	 
 
INTRODUCTION AND INVITATION TO TENDER 

1. 	BASIC PURPOSE AND OVERALL FUNCTION 
 
1.2 	Project Title 
 
North Hall Boiler Relocation 
 
1.3 	Address  
 
Horniman Museum, 100 London Road, London SE23 3PQ 
 
1.4 	Outline of project in general terms 
 
This project is to strip out the existing north hall boilers and pipework and construct a new boiler house away from the building to house a new set of boilers. Install pipework externally connecting the new boiler house to the pump room and provide new BMS controls. Associated works include fencing, pathway repairs, fire stopping repairs, and electrical works.  
 
1.5 	Project Organisation and Responsibilities 
 
1.5.1  The Professional Project Team  
 
The professional team responsible for the successful design and delivery of the project is as follows: 
 
Structural Engineers  	 	 	 	 	Harley Haddow 
Architect 	 	 	 	 	 	 	Llandolt and Brown 
M & E Designers 	 	 	 	 	 	Harley Haddow 
Quantity Surveyor 	 	 	 	 	 	A J Oakes & Partners 
Principal designer 	 	 	 	 	 	Purcell 
 
1.5.2 The Client 
 
The Client is the Board of Trustees of the Horniman Public Museum and Public Park Trust and is responsible for strategic decisions. 
Management of the project on a day to day basis is delegated to the Head of Estates with support from the Capital Project Board.  This board will also have a direct involvement in the Client approval process for the project.  The Capital Project Board is comprised of three trustees and the following Horniman employees: 
 
Nick Merriman	 	 	 	 	 	Chief Executive Officer 
Paula Thomas	 	 	 	 	 	Finance Director 
Kirsten Walker 	Director Collections Care and Estates 
Tim Hopkins 	Head of Estates 
 
2. 	BACKGROUND 
 
The Horniman Museum and Gardens is a grade II* listed museum with a world class Natural History, Anthropology and Musical instrument collection. Set within 16 acres of stunning grounds that also house an Aquarium and animal walk. The Horniman connects us all with global cultures and the natural environment, encouraging us to shape a positive future for the world we all share 
The projects are funded by a capital grant from the department of Culture, Media and Sport, the Horniman must spend the money prior to the end of the 20/21 financial year.  
3. 	PROJECT DESCRIPTION 
North Hall Boiler relocation project 
The Horniman museum recently launched its climate an ecology manifesto which includes becoming greenhouse gas (ghg) neutral by 2040. This project is the first stage in an ambitious set of (as yet unfunded) infrastructure improvements to move towards reduced greenhouse gas use. The new boiler house is co-located with the main museum chillers, which are sited outside of the museum building. Forming the connection between this location and the main museum building is the first step in developing a centralised energy distribution point for the estate. In the future this may include heat recovery plant and sustainable energy or heating.  
The heating pipework will run surface along our boundary fence line and will go through the ground at two points. The old boiler room in the museum building will be repurposed as a pump and valve room where the heat will be distributed to the heating circuits throughout the museum. The new boiler house is to be built within the perimeter footprint of the existing chiller enclosure, which will remain operational throughout, and will interconnect with an existing valve room for the chillers. 
[bookmark: _GoBack]Particular attention should be paid to health and safety and mitigating any risk to the grade II* listed building, public or staff. The north hall boilers provide heating to office spaces, and exhibition gallery spaces including the music gallery and temporary exhibition gallery. The music gallery has objects on open display that are sensitive to changes in the environment, therefore limiting boiler downtime is deemed essential for the successful completion of this project. 
4. INVITATION TO TENDER, TENDER CONTENTS and INSTRUCTIONS  
Suppliers and those organisations looking to bid for public sector contracts should be aware that if they are awarded a new contract with a publicly funded body, the resulting contract will be published. In some circumstances, limited redactions will be made to some contracts before they are published in order to comply with existing law and for the protection of national security.  
4.2 Scope  
Scope and Objectives of the project can be found in the Tender Drawings and Specifications  
4.3 Tender Contents and Instructions  
The Tender Pack comprises the following information:   
1. Form of Tender 
2. Schedule of Works June 2020 
3. Appendix A 
4. Appendix B 
5. Pre-Construction information 
6. Architectural Package (see issue sheet) 
7. MEP Package (see issue sheet) 
8. Structural Package (see issue sheet) 
Further information may be available to be inspected by appointment at the Employers Offices (via the Head of Estates) and/or the Consulting Engineers Offices.  
For your tender return to be considered as compliant, you are required to return the following;  
· Form of Tender duly signed 
· Tender Sum Analysis (Pricing Document) fully priced. 
· A detailed programme for the works with critical path and associated information required. 
· Outline method statement with particular regards to Delivery and Waste routes as well as site set up generally. 
· Evidence of your insurances, VAT registration and UTR - Three references of recent relevant works. 
· Details of your company history and profile, including financial information and environmental policy 
 
4.4 Site visits  
Site visit and accompanied walk round of the works areas are available to the tendering contractors. Due to the confined spaces associated with boiler rooms, there are dedicated slots that are bookable by contractors.  
Please send the minimum number of representatives possible to enable social distancing. Please contact Tim Hopkins on thopkins@horniman.ac.uk to book a one hour time slot for a site visit, these will be allocated on a first come first served basis. Time slots available are: 9th July 2020: 9am, 11.15am, 12.30pm, 3.30pm 
11th July 2020: 9am, 11.15am, 12.30pm, 3.30pm  
 
4.5 Tender Timetable and Response 
· Digital tender submissions must be received by noon 29th June 2020. 
· Paper tender submissions (x1 copy) must be received by noon on 30th June 2020 at the Horniman Museum and Gardens, 100 London Road, SE23 3PQ. 
· Tender submissions should be made electronically to Tim Hopkins (thopkins@horniman.ac.uk) followed by hard copy documents received by the following working day to Horniman Museum & Gardens, 100 London Road, London SE23 3PQ  
· Documents may be sent in MS Word, Excel or PDF format. Receipt of submissions will be acknowledged by email.  
· Potential shortlisted contractor interviews are scheduled for 7th July 2020. Invitation to interview will be sent out by 3rd July 2020. 
· Clarifications on the scope of the works may be asked by email to chris.mclaren@harleyhaddow.com Please Note: We will not accept tender submissions from companies who have not undertaken a site visit. 
· Visits to the facilities or projects provided by the companies submitting tenders may be required prior to the award of the tender. 
· Tender clarification questions and answer will be grouped together and published weekly on the contracts finder website throughout the tender period. 
5.0 Tender Assessment 
The tender returns will be assessed on the following weighting:  
 
40% Cost 
30% Quality  
20% Programme  
10% Sustainability 
 
 Assessment will be undertaken by Chris McLaren (Harley Haddow) and Tim Hopkins (Horniman Museum).  
Subject to the COVID-19 lockdown and restrictions on travel and the requirement for social distancing, interviews are currently envisaged to be conducted over video conferencing software. The museum will provide a link if you are invited to interview. If conditions have lifted by the 7th July we will be able to conduct physically distanced interviews at the Horniman Museum, 100 London Road on the 7th July 2020. This will be discussed at invitation to interview. 
 
 
