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[bookmark: _Toc212344496][bookmark: _Toc304552191][bookmark: _Toc368410312]Annex A
	Title of project:
	[bookmark: _Hlk55808947]The environmental impact of the Covid virus in the Falkland Islands

	Date and time for return of tenders:
	Thursday 21 January 2021 @ 16:00 hours

	Contract Reference No:
	C20-0455-1506

	Address for tender submission:
	1 electronic copy to be sent to TenderResponse@jncc.gov.uk 
PLEASE DO NOT SEND TENDERS DIRECTLY TO TONY WEIGHELL, MATT SMITH, OR DORA IANTOSCA VIA THEIR PERSONAL EMAIL ADDRESSES, AS THIS WILL INVALIDATE YOUR TENDER
Tender responses must be less than 10 MB in size.
On receipt of your tender, you will receive an automated e-mail to confirm receipt by JNCC Support Co. If you do not receive this automated email, please contact, in the following order:
Sue Wenlock (00 44 1733 866880)
Chris Downes (00 44 1733 866877)

	Contacts for technical information relating to this project specification:
	Joint Nature Conservation Committee
Email: tony.weighell@jncc.gov.uk
Tel: 01733 562626

OR

Joint Nature Conservation Committee
Email: matt.smith@jncc.gov.uk
Tel: 01733 562626

	Contact for any queries regarding the tendering procedure:
	Dora Iantosca
Finance Team
Joint Nature Conservation Committee
Email: Dora.Iantosca@jncc.gov.uk 
Tel: 01733 866894 

	Proposed start-date:
	w/c 25 January  2021

	Proposed end-date:
	31st March 2021


[bookmark: _Toc368410313][bookmark: _Toc212344498][bookmark: _Toc212344680][bookmark: _Toc304551884][bookmark: _Toc304552193]
The environmental impact of the Covid-19 virus in the Falkland Islands
[bookmark: _Toc369868111][bookmark: _Toc368410314]Joint Nature Conservation Committee
The Joint Nature Conservation Committee (JNCC) is the statutory adviser to the UK Government and devolved administrations on UK and international nature conservation. Its work contributes to maintaining and enriching biological diversity, conserving geological features and sustaining natural systems.
Our role is to provide evidence, information and advice so that decisions are made that protect natural resources and systems. Our specific role is to work on nature conservation issues that affect the UK as a whole and internationally:
advising Government on the development and implementation of policies for, or affecting, nature conservation in the UK and internationally; 
providing advice and disseminate knowledge on nature conservation issues affecting the UK and internationally; 
establishing common standards throughout the UK for nature conservation, including monitoring, research, and the analysis of results; and
commissioning or supporting research which it deems relevant to these functions. 
Background to JNCC can be found on the JNCC intranet: https://jncc.gov.uk/about-jncc/	
[bookmark: _Toc368410317][bookmark: _Ref369851877][bookmark: _Toc369868112] Project Aims
The proposed project is a scoping exercise to assess existing and potential future environmental impacts of the Covid-19 virus in the Falkland Islands. 
 Key activities will be to:
 - Investigate Covid-19 environmental risks and impacts (positive/negative) including impacts on Government/NGO ability to undertake environmental management programmes and including the use of social surveys in partnership with FIG; 
- Identify Covid-19 related environmental metrics, indicators and monitoring protocols, and the use of information management systems to collate and report on data collected; 
- Share results of the work with other UK Overseas Territories through a workshop at the end of the project.
[bookmark: _Toc368410318][bookmark: _Toc369868113][bookmark: _Toc368410319]Project Background
The Covid pandemic has, to date, had limited direct public health impacts in the Falklands but the islands have experienced other significant effects, including reduced access to imported foodstuffs, economic impacts through lack of access to markets for agriproducts and inability of fisheries vessels to land. 
The proposed project is a scoping exercise to assess existing and potential future impacts and how to measure and monitor these impacts. 
[bookmark: _Toc369166720][bookmark: _Toc369166721][bookmark: _Toc369166722][bookmark: _Toc369166723][bookmark: _Toc369166724][bookmark: _Toc369166725][bookmark: _Toc369166727][bookmark: _Toc369166728][bookmark: _Toc369166729][bookmark: _Toc369166730][bookmark: _Toc369166731][bookmark: _Toc369166732][bookmark: _Toc369166734][bookmark: _Toc369166735][bookmark: _Toc369166736][bookmark: _Toc369166737][bookmark: _Toc369166739][bookmark: _Toc369169597][bookmark: _Toc369166740][bookmark: _Toc369166741][bookmark: _Toc369166742][bookmark: _Toc212344499][bookmark: _Toc212344681][bookmark: _Toc304551885][bookmark: _Toc304552194][bookmark: _Toc368410321][bookmark: _Toc369868117]Project Objectives/Detailed tasks
[bookmark: _Toc369166744]To meet the overall aim of this project (Section 2), the intention is to implement four work packages.
Work package 1: Covid-19 impacts in the Falkland Islands. Investigate how the Covid-19 pandemic has affected ecosystems positively and negatively. This includes identifying government, businesses and community perceptions of dependencies on natural assets that are business critical and any threats posed by this – or other possible health crises – to these assets. 
Methodology 
Provide analytical support to the on-going Community Impact Assessment in the Falkland Islands to determine how people and livelihoods have been impacted by the government’s response to Covid-19 and support a possible second iteration of the Community Impact Assessment.
Work package 2: Role of the natural environment in virus prevalence. 
Methodology
a. Establish through literature review the environmental context relevant to the government response to Covid-19, including analysis of the potential role of the Falkland Islands natural environment (weather/climate) in limiting/enhancing the prevalence of Covid-19, including assessment of seasonal risks; b. Extend analysis to other regional OTs where feasible. 
Work package 3: Metrics and monitoring. Identify environmental and economic monitoring metrics and indicators for the short and long-term monitoring of Covid-19 in the environment and the population, including its potential impacts on the environment/biodiversity. 
Methodology: a. Literature review and consultations with the Falkland Islands Government and local/regional NGOs and other institutions; b. Report on monitoring protocols and indicators that can be adopted c. Integration of preliminary indicators into existing Falkland Islands’ information management systems. 
Work package 4: Share results of the work programme with other Overseas Territories.
Methodology: Propose data/information/advice sharing platforms for cross-Territory collaboration and implement knowledge sharing through an end of project workshop for invited South Atlantic, Western Atlantic and Caribbean Territories and key UK government, academic/NGO organisations.
[bookmark: _Toc369166746][bookmark: _Toc369166747][bookmark: _Toc369166749][bookmark: _Toc369166750][bookmark: _Toc368410329][bookmark: _Toc369868119]Potential follow-on work 
Tenderers should be aware that there is the potential for the successful contractor to be requested by JNCC to undertake additional work on this contract into the financial year 2021/22 as follows:
· Expand work related to the use of knowledge sharing and information management systems in the context of the Falkland Islands, the wider South Atlantic or across all inhabited OTs based on this project outcomes and contractor experience in this area of information management.
Please note however that the potential for additional work to be undertaken is subject to a continuing need, availability of funds, and satisfactory contractor performance. For the avoidance of doubt, no guarantee can be given that you will be asked to undertake the potential additional work outlined within this Annex A document. Tenderers are not asked to provide detailed project plans for these follow-on aspects at this stage.
[bookmark: _Toc369166760][bookmark: _Toc369169618][bookmark: _Toc212344501][bookmark: _Toc212344683][bookmark: _Toc368410330][bookmark: _Toc369868120]Outputs
Output 1: Report on the environmental impacts of Covid-19 in the Falkland Islands
Output 2: Report on the potential role of the environment (weather or climate variables) and other seasonal factors in limiting/enhancing virus prevalence, and the need and scope for additional work needed to understand the long-term relationship between the virus and natural environment factors. 
Output 3: Report detailing operational alternatives for monitoring protocols and indicators that can be implemented with integration of preliminary indicators into the South Atlantic Information Management System. 
Output 4: Contractor will plan and execute (with support from JNCC) an end of project virtual workshop to share the results of the project with other OTs, including the scope for Knowledge Sharing Networks for the OTs in the South Atlantic and Caribbean/Western Atlantic.
[bookmark: _Toc212344502][bookmark: _Toc212344684][bookmark: _Toc304551887][bookmark: _Toc304552196][bookmark: _Toc368410331][bookmark: _Toc369868121]Dissemination 
[bookmark: _Toc212344503][bookmark: _Toc212344685]The reports produced under this contract will be JNCC products and will follow the required JNCC document format (see Section 10) and shall not be published or disseminated without the written permission of JNCC. They may at some point be published on the JNCC website and all material supplied as part of this contract shall remain copyright of JNCC or the Falkland Islands Government. The findings from this contract will be made available through the end of project workshop.
[bookmark: _Toc368410332][bookmark: _Toc369868122]Timescale
Provisional dates for delivery of the contact outputs are set out below. Exact dates are to be agreed at start-up meeting based on Contractor and JNCC staff availability. 
	Milestones
	Provisional dates

	Start-up meeting (UK)
	25 January, 2021

	Interim update meeting with JNCC and Falkland Islands Government and submission of summary progress report to JNCC.
	Mid-February, 2021

	Cross Territory workshop
	Late March 2021

	Report submission 
	March 31st, 2021


[bookmark: _Toc212344504][bookmark: _Toc212344686][bookmark: _Toc304551888][bookmark: _Toc304552197]In agreeing exact dates please note that the potential for work under this contract to be funded into 2021 is subject to availability of funds. 
[bookmark: _Toc368410333][bookmark: _Toc369868123]Health and safety
The Contractor is expected to follow appropriate Health & Safety procedures and undertake appropriate risk assessments, evidence of which should be supplied to JNCC. (NB under no circumstances should any work or service commence prior to the receipt of written approval of the risk assessment by JNCC H&S advisor). 
Any incidents occurring within the contract should be immediately reported to JNCC.
[bookmark: _Toc212344505][bookmark: _Toc212344687][bookmark: _Toc304551889][bookmark: _Toc304552198][bookmark: _Toc368410334][bookmark: _Toc369868124]Product specification
The final report must adhere to the JNCC report template and house  style guidance http://cms/JNCCIntranet63/pdf/NewDesign_JNCC_DesignIDv1.4LowRes.pdf  unless stated otherwise. The draft and final reports should be provided electronically via email both as a Microsoft Word document and an Adobe PDF.
(Note for author. If research project/contract See EQA Policy Appendix 4 (Communicating Evidence Quality).  Ensure that data management and storage requirements are stipulated, taking into account relevant policy for data access; see https://jncc.gov.uk/about-jncc/corporate-information/evidence-quality-assurance/).

Copies of documentation associated with the case studies should be provided in electronic format, with an associated reference catalogue.
[bookmark: _Toc212344506][bookmark: _Toc212344688][bookmark: _Toc304551890][bookmark: _Toc304552199][bookmark: _Toc368410339][bookmark: _Toc369868125]Project management
The Contractor shall nominate a project manager, who shall be responsible for ensuring the project is completed satisfactorily and who shall be the main contact point for JNCC. 
JNCC’s main contact points will be:

Tony Weighell
Tony.Weighell@jncc.gov.uk
Tel: +44 (0)1733 562626

[bookmark: _Toc205114031][bookmark: _Toc212344507][bookmark: _Toc212344689]Matt Smith
Matt.Smith@jncc.gov.uk  
[bookmark: _Toc304551891][bookmark: _Toc304552200][bookmark: _Toc368410340][bookmark: _Toc369868126]Tel: +44 (0)1733 562626
Instructions for tender submission
The tender submission should include the following:
A brief summary of the potential Contractor’s experience in relation to the requirements of this contract; 
A proposed approach for achieving the objectives of the contract (and delivering the detailed tasks identified within each objective). This should be sufficiently detailed allow assessment against the evaluation criteria (Section 14);
A detailed project plan (including Gantt chart), including the proposed work programme and an estimate of time required to achieve each objective;
A draft Table of Contents for the final reports;
Details of Quality Control procedures to be followed and details of the Contractor’s own internal Quality Management System;
Details of the Project Team, including their roles and experience, an estimate of their time input into each task, and CVs of all personnel involved in the contract;
Availability of the Project Team for a start-up meeting on January 4th, 2021;
Overall quote for the contract, to include:
· Daily rates for all members of the Project Team;
· Rates for attending start-up, interim and final meetings in Peterborough or Aberdeen (costs for travel and accommodation are attached and should be used. These rates are analogous to the civil service rates);
· Costs and time allocation should be clearly allocated to specific tasks within this contract; and
· [bookmark: _Toc368410343]VAT if applicable. The contractor is to specify whether VAT at the prevailing rate would be applicable to this project and to provide their company’s VAT registration number.

The following documentation:
· Copies of health and safety policy statements where available or a note regarding such items as lone working, emergency procedures and accident reporting;
· Copies of current public and employer liability insurance certificates; and
· Copies of any appropriate risk assessments.
· Copies of any environmental policies should you have them.
[bookmark: _Hlk33087150]In addition, note that the tender submission should provide sufficient information to allow assessment against the criteria outlined in Section 13. 
For information on how we handle personal data please see our Privacy Notice at http://jncc.defra.gov.uk/privacypolicy
[bookmark: _Toc368410341][bookmark: _Toc369868127]Evaluation Criteria 
JNCC are not bound to accept the lowest priced or any tender.  Having the technical expertise and experience to complete the work to a high standard, and being able to complete it within the timescale, are of the essence for this contract.
The tender evaluation will be undertaken by a panel consisting of JNCC staff 

Tenders will be evaluated using the following criteria:
	
	EVALUATION CRITERIA
	Max Score
	Score

	1. Quality of proposal, (50% of the total for the three assessment categories)

	 
	Clarity of proposal (particularly work plan and deliverables)
	10
	 

	 
	Understanding of, and relevance to, the requirements in particular the adequacy of outputs and understanding of the nature of the environment and governance in the Falkland Islands and the practical use of information management systems to monitor and report on environmental change. 
	25
	 

	 
	Soundness and logicality of methods 
	5
	 

	 
	Identification and proposed solutions to potential problems/risks 
	5
	 

	 
	Serious weaknesses which threaten success
	5

	 

	 
	Sub Totals
	50
	 

	2. Details of Contractor (30% of the three assessment categories)

	 
	Expertise, experience and balance of team
	15
	 

	 
	Risks if important team members drop out
	5
	 

	 
	Adequacy of subcontractors (if any) 
	10
	 

	 
	Sub Totals
	30
	 

	[bookmark: _GoBack]3. Cost (20% of the total for the three assessment categories)

	 
	Transparency and correctness of presentation
	10
	 

	 
	Appropriateness of ratio of senior to junior staff time
	5
	 

	 
	Clarity of each team member’s contribution and value added
	5
	 

	 
	Sub Totals
	20
	 

	Total score
	100
	


[bookmark: _Toc240184179][bookmark: _Toc304551893][bookmark: _Toc304552202][bookmark: _Toc368410342][bookmark: _Toc369868128]Payment
Payment will be made in two stages:
i. First payment of half of the contract value following the submission of an invoice and summary progress report in mid-February;
ii. [bookmark: _Toc205114033][bookmark: _Toc212344509][bookmark: _Toc212344691]Second and final payment based on satisfactory undertaking of all of the contractual elements to the agreed standard of the JNCC Project Officer.
[bookmark: _Toc304551894][bookmark: _Toc304552203][bookmark: _Toc368410344][bookmark: _Toc369868129]Additional Contractor requirements
All tenderers are requested to carefully read the Terms and Conditions applying to this contract. Payment will only be made upon delivery of key milestones.
It is assumed that all costs associated with the production of figures, reproduction of photographs and the final report are accounted for within the rates and fees given.
The Contractor is expected to supply all necessary equipment, software, licences etc. to carry out the obligations required under the contract.
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