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7 WOKINGHAM
BOROUGH COUNCIL




LOCAL BUS SERVICE SPECIFICATION

SCHEDULE 1

	CONTRACT  WBC983
SERVICE ROUTE 983
SPECIFICATION


	Route Summary:
	SHINFIELD ROAD – LOWER EARLEY – WOODLEY.


	Days of Operation:
	All days when Bulmershe school is open for pupils.



	To Commence:
	3rd September 2018 (Provisional Start Date).



	Duration:
	Five years (with an option to extend for two further periods, the first period of two years and a second period of one year, subject to the satisfactory performance of the contractors).




	
	

	Current Situation:

	Service 983 is a registered public transport service currently operated by Reading Buses at school times only. The contract for the service will end in July 2018. 

The service provides links between Lower Earley, South Woodley, Woodley Airfield and Bulmershe School. Principally the service is a school service for students from the Lower Earley area to Bulmershe School. Most passengers are “non-entitled” students; however, there are a number of general passengers who also use the service. The service operates on all days when Bulmershe School is open for pupils.

The Council will look to combine the existing 983 service with a contracted school service, which is currently known as the W162 and operated by Horseman Coaches. The contract for the W162 is due to end in July 2018. Half of the students travelling are “entitled” students, whilst the other half are non-entitled students. Non-entitled students have applied to the Council for a seat and committed to purchasing an annual pass to secure their place.

The W162 provides links between Shinfield, Lower Earley and Bulmershe School. 

	Patronage and Revenue:
	The current patronage on these routes has been reported as follows:

983 – An average of 33 passenger trips per day have been recorded on the 983. The afternoon return journey tends to be busier than the morning journey. Passenger numbers frequently exceeded 25 passengers per journey throughout January and February. On occasions, maximum numbers have reached 31 passengers per journey.
An average of £9.82 was taken in on-board revenue a day for all operating days between the start of September 2017 and the end of February 2018. 
46% of passenger trips are made with a Reading Boost Pass (child pass) which is not accounted for within the on-bus revenue. Similarly, adults holding period passes make 7% of trips, and a further 7% are made by those using the operator’s mobile application, none of which are included in the on-bus revenue identified above.
(Based on September 2017 to February 2018 ticket data).  
W162 – For the 2017/18 academic year there were 24 passes issued for the service. 12 passes were issued for “entitled students” and 12 passes were issued for “non-entitled” students. The annual revenue for the service during 2017/18 was £16,680. The cost of an annual pass was £695 per academic year. No ad-hoc fare payers are permitted on this service. In the 2018/19 academic year, the number of “entitled students” is expected to increase to at least 14.


	Reason for Tender:


	The Council wishes to continue to provide a registered public transport service, which operates at school times between Shinfield, Lower Earley, Woodley and Bulmershe School from September 2018.

In the past the 983 has been combined with the 12 Service (also being retendered for September 2018, under a separate contract). Due to the impact shared resourcing of the 983 with Service 12 has on the timetable of the Service 12, the Council has taken the decision to tender for the 983 under a separate contract.

A review of the routing of the W162 and numbers travelling indicates that there is scope to successfully combine the 983 with the W162.

	
	

	Duration:
	Five years (with an option to extend for two further periods, the first period of two years and a second period of one year, subject to the satisfactory performance of the contractors).



	Route Details:

Outward:

Return:


	SHINFIELD ROAD, Elm Road, Elm Lane, Chalfont Way, Rushey Way, Beeston Way, Cutbush Lane, Chatteris Way, Meldreth Way, Carshalton Way, Rushey Way, Kilnsea Drive, Rushey Way, Mill Lane, Wokingham Road, Loddon Bridge Road, Coppice Road, Drovers Way, Crockhamwell Road, Loddon Bridge Road, Vauxhall Drive, Colemansmoor Road, Miles Way, Comet Way, Hurricane Way, Headley Road, Beechwood Avenue, Howth Drive, WOODLANDS AVENUE.

Please see Annex A for outbound stops to be served.

WOODLANDS AVENUE, Howth Drive, Beechwood Avenue, Headley Road, Hurricane, Comet Way, Miles Way, Colemansmoor Road, Vauxhall Drive, Loddon Bridge Road, Crockhamwell Road, Drovers Way, Coppice Road, Loddon Bridge Road, Wokingham Road, Mill Lane, Rushey Way, Kilnsea Drive, Rushey Way, Carshalton Way, Meldreth Way, Chatteris Way, Cutbush Lane, Beeston Way, Rushey way, Chalfont Way, Elm Lane, Elm Road, SHINFIELD ROAD.

Please see Annex A for inbound stops to be served.

	Permitted Variations:
	The route maybe varied during the contracted period at the request of either the Council or the successful tenderer. No variation will take place until it is agreed in writing by the Council.



	Minimum Timetables:
	One journey in each direction at times appropriate for travel between home and school by students attending Bulmershe school. Current school times are:

Bulmershe School:          0825 to 1500

The current timetable for the 983 can be found at www.travelinesoutheast.org.uk. The current timetable for W162 is attached in Annex B.

The Council requires a timetable that would enable students to get to school in sufficient time for registration and does not require excessive waiting time at the end of the school day. The existing timetables are reported to work well for students. 
The timetable may need to be varied on days, in which the school closes early, for example at the end school terms. Dates for variations will be discussed with the successful operator.

	Registration of Routes

and Timetables:
	The operator will be responsible for registering all the Routes and Timetables for the services. 

Therefore, they must satisfy themselves that any route or timetable to be used is workable from an operational point of view and achievable from a passenger expectation viewpoint.



	Vehicle:


	The vehicle specification must be able to cater for those with impaired mobility and comply with all Accessibility Regulations also taking into account the DDA (Disability Discrimination Acts). 

A minimum seating capacity of at least 42 seats plus standing or a 70 seater vehicle is required by this contract.
Vehicles employed must be Euro V compliant or better.

The vehicles employed must be equipped with destination equipment in full working order that must be used to display the appropriate destinations of each journey.

Tenderers should satisfy themselves that their proposed vehicles are suitable for the route. Tenderers should note the low bridge in Loddon Bridge Road, which forms part of the required routing for this contract.
It is the tenderer’s responsibility to ensure that vehicles used on these contracts are roadworthy, well maintained and serviced, and comply with PCV Accessibility Regulations, etc., where applicable.

It is the tenderers responsibility to ensure that the vehicles used on this contract comply with any relevant Act or Legislation, which is in force or comes into force during the course of this contract. Tenderers will be expected to comply with all relevant Acts or Legislation at their own cost.



	Fares and Ticketing:
	Information on the existing fares operated on the 983 are detailed in the School Bus Guide which can be downloaded from: www.thebulmersheschool.com/parents 
Child fares should be applicable to all those aged 18 years and under.

Fares on the 983 also include a local fare offer for trips contained within the Woodley and Earley areas. Local fares are currently set at £1.30 for a single adult trip and should continue to be accepted on any future service. There is no child equivalent. 
The current fare charged on the W162 is £695 per academic year. Parents have the option of paying annually or monthly by direct debit. Annual fares charged as part of this contract should be consistent with those currently charged on the 983.

Operators will be expected to accept cash fares and issue  smartcards/period passes as a minimum. 
Operators will be expected to participate in the PlusBus scheme.  The Reading plusbus scheme enables travel from Reading Station as far as Shinfield Park and covers the Lower Earley and Woodley urban areas.

For more details, please see the website www.plusbus.org.uk.

Any proposed changes to fares must be agreed between the operator and the Council before implementation.

Fare information should be made readily available to passengers.



	Concessionary Fares

Schemes:


	Concessionary pass use makes up a very small proportion of use on the afternoon journey; however, it should continue to be accepted.

Wokingham Borough Council operates a concessionary fare scheme, which accords with the English National Concessionary Transport Scheme (ENCTS) requirements of the Transport Act 2000 & Concessionary Bus Travel Act 2007, and revisions thereof; the council or the Councils appointed agent would make appropriate reimbursement in line with DfT and local area agreements/ guidelines to operators.

Bus passes issued by Wokingham Borough Council are available over the whole length and breadth of the route, from 0900 on Monday to Friday when applicable. The bus pass must be accepted in respect of all single and return fares.

	Traveline Information:


	It is a condition of the contract that the appointed operator supplies information for the Traveline database, through the Council or its agents at least until bus open data as referred to in the Bus Act 2017 comes into place. Once the Department of Transport have made clearer the position of bus open data, discussions will need to take place between any future operator and the Council, which may result an alternative arrangement to that set out below.

From the start of the contact, delivery of  information via phone (and minicom or type talk, and on the Internet) is organised within the South East Region by SEALTA who have an agreement with SWPTI (Traveline South West) and TIL (Traveline Information Ltd.) for the provision of services.

The Council expects each operator to meet the costs attributed by SEALTA to enquiries about its services.  However, where an operator is unwilling to pay the amount invoiced by SEALTA for enquiries which involve its services, the Council will pay SEALTA for the sums outstanding.  It will then reclaim such sums, plus an administration charge, from the defaulting operator, using the provisions of the Transport Act 2000.

Operators may choose to offer their own telephone enquiry service at the same time.  Operators who do so, however, will still be required to participate in Traveline and to meet their allocated share of the costs of Traveline based on the enquiries about their services, which Traveline handles.  

SEALTA will make this information available for this service to the public. Operators will have to meet these public information costs directly with SEALTA as part of this contracts terms and conditions. Costs are in relation to enquiries made and further information should be sought from SEALTA directly.



	Marketing, Advertising and Promotion:
	The successful tenderer will be required to work with the Council and other interested parties (Parish Councils and Schools, etc.) when required.

The operator will be wholly responsible for the cost and production of timetables at bus stops and their own service literature, timetables and other promotional material they may wish to introduce during the term of the contract.

Wokingham Borough Council will assist the operator where possible, with publicising the supported service through its Newsletters, its library services and any other recognised mailing services as run by the Council, on production of the literature from the contractor.



	Regular Reviews, Surveys and Monitoring:
	It will be a condition of this contract that full and accurate data records are kept for the contracted service. This data should be made available to the Authority on a regular basis, and if, following discussion, changes to the service are required, these must be introduced and publicised willingly and speedily.

A full one weeks’ worth of ticket machine data for each calendar month will generally be requested twice a year. In addition, monthly totals by passenger type and revenue data will be requested at the same time.
The Operator will be expected to record all incidences of lost mileage and refund the Council the equivalent fuel costs for these journeys.
Operators will be expected to keep full records of disruption to services for more than a short time and be able to provide these to the Council upon request. As a matter of course the operator would be expected to inform the Council, as soon as is reasonably possible, of any disruption to service that results in the cancellation of services or the significant late running of services.

Formats for reporting will be discussed with the operator when requests are made.

Regular reviews (normally 6-monthly or annually) will take place to discuss the service in general and to look at fare structures and subsidies required for the effective and smooth operation of the service.

	Regular Reviews, Surveys and Monitoring:…/
	Either the operator or Council may request a review at any time during the contract if issues require consultation. Wokingham Borough Council welcomes open and honest discussions with its operators to ensure that each service on contract is run both in line with agreed contractual obligations but also in harmony for the common good of the services users.

Either party can discuss improvements or changes to the service at any time and Wokingham welcomes such two-way communication and openness with its service providers.

It is not necessary to wait until an agreed review period if a situation arises that must be discussed.

The successful operator will enable named members of the Council’s Transport Planning team, or their consultant/s, to travel on the service for surveying/contract monitoring purposes (free of charge) as required.

Planned surveys or monitoring will be notified to the operator so that drivers and the operator’s staff are aware. Officers of the Council or their representatives will always show identification or a letter of authorisation to carry out such surveying or monitoring work.
The Operator will also note that as well as planned surveys and monitoring, that ad-hoc and non-planned monitoring and surveys will also take place to ensure that normal contractual obligations/agreements are being met. The Council will notify the operator when such monitoring/surveys have taken place and provide a copy of the completed checklist/report forms used. Any issues arising from such surveys will be discussed and dealt with by the Operator in line with the contracts terms and conditions.



	Real Time Information:…

	It is desirable, but not essential for operators to provide Real Time Passenger Information on the service.
Wokingham Borough Council’s current system is operated by R2P however; the RTPI provider may change during the course of the contract.

Data transferred to the Wokingham RTPI system will be used for on-street displays and via other media such as the Council and operator(s) websites, off-street displays, mobile applications, Traveline, streams to other third party systems and developers, and any other technologies which may be developed during the contract period. There is also a preference for the transfer of data via an RTPI server-to-server link, using RTIG (Real Time Information Group) standards such as the SIRI protocol/specification.



	Company Policies:…
	The operator’s company policies for transporting students must be compliant with the Council’s School Bus Transport Code of Conduct as a minimum. 
The Council’s School Bus Transport Code of Conduct considers the following to be unacceptable behaviour, and may result in the suspension or withdrawal of permission to travel on the tendered service:
· Bullying (verbal or physical) towards passengers or driver*
· Shouting, use offensive language, throwing items, spitting or inappropriate gestures

· Failure to follow instructions from the driver, or distracting the driver whilst the vehicle is in transit

· Eat or drink on the vehicle 

· Causing any damage to the vehicle. In the event a student is found to have caused damage, cost for repairs should be invoiced to parents / carers

· Drug abuse or smoking any form of cigarette, including e-cigarettes or vapour cigarettes

· Requests to be dropped off anywhere else, other than a dedicated bus stop on the registered route, for which the appropriate fare has been paid.
· Requests for friends not entitled to travel to accompany a child, unless the appropriate fare is paid
This list is not exhaustive and each incident will be investigated accordingly.  The Council works closely with Schools and Transport Operators to maintain good standards. 
CCTV should be provided on all vehicles used on the tendered service to assist the Council and operator in identifying students who do not comply with the Code of Conduct. 
Wokingham Borough Council reserves the right to issue warning letters where appropriate, temporarily suspend or even permanently withdraw transport provision should an incident be of a very serious nature from any student found to be in breach of the Code of Conduct.



	Company Policies:/…
	* If any student encounters issues with bullying it should be reported to the School and a School Transport Officer at Wokingham Borough Council on 0118 9746118 / 6280 immediately.   Bullying is taken very seriously and we reserve the right to temporarily suspend or permanently remove students responsible for bullying from the tendered service.


	ANNEX A – BUS STOPS TO BE SERVED

	Outbound Stops:
	· Shinfield Park, Ducketts Farm (N-bound)
· Shinfield Park, Weather Centre (N-bound)
· Shinfield Park, opp Halls Lane

· Shinfield Road, opp Downham Court

· Shinfield, The Maidens

· Earley, opp 72 Langdale Gardens

· Earley, opp Brerewood

· Lower Earley, Chalfont Way Circle (S-bound)
· Lower Earley, adj Rosemary Avenue
· Lower Earley, opp Ryhill Way

· Lower Earley, Beeston Way (SE-bound)
· Lower Earley, adj Bradmore Way
· Lower Earley, Cutbush Close
· Lower Earley , Cutbush Lane Hail & Ride (N-bound)
· Lower Earley, Chatteris Way - Firmstone Close (S-bound)
· Lower Earley, Chatteris Way – Gregory Close Hail & Ride (S-bound)

· Lower Earley, adj Littington Close

· Lower Earley, adj Doddington Close
· Lower Earley, opp Cutbush Lane
· Lower Earley, adj Fleetham Gardens
· Lower Earley, opp 31 Marefield
· Lower Earley, adj Chilcombe Way
· Lower Earley, adj Felixstowe Close
· Lower Earley, opp Kitwood Drive
· Lower Earley, adj Easington Drive
· Lower Earley, Toseland Way (N-bound)
· Earley, adj 104 Gipsy Lane
· Earley, adj 10 Skelmerdale Way Footpath
· Loddon Bridge, adj The George
· Woodley, adj 1 Coppice Road
· Woodley, opp Coppice Road Parade

· Woodley, adj Hearn Road
· Woodley,adj 28  Drovers Way Top 

· Woodley, opp Colemans Moor Lane Top
· Woodley, adj Chapel Hall
· Woodley, opp Austin Road
· Woodley, Oak Drive (SE-bound)
· Woodley, adj 187 Dunbar Drive
· Woodley, Herald Way (W-bound)
· Woodley, adj Viscount Way
· Woodley, Victor Way Hail & Ride
· Woodley, Comet Way – Rose Close Hail & Ride
· Woodley, opp Lysander Close
· Headley Park, Woodley Piazza
· Woodley, Headley Park (W-bound) 

	Outbound Stops:/…


	· Woodley, adj Adwest
· Woodley, adj 74 Headley Road Circle

· Woodley, Chequers (W-bound)
· Woodley, Woodwaye
· Woodley, Beaufield Close

· Bulmershe School, opp Bulmershe Sports Centre, 



	Inbound Stops:


	· Bulmershe School, adj Bulmershe Sports Centre, 

· Woodley, opp Beaufield Close
· Woodley, opp Woodwaye

· Woodley, Chequers (Stop A)

· Woodley, adj 125 Headley Road Circle

· Woodley, Headley Park (E-bound)
· Headley Park, adj Woodley Piazza

· Woodley, adj Lysander Close

· Woodley, opp Comet Way – Rose Close Hail & Ride

· Woodley, opp Victor Way Hail & Ride

· Woodley, opp Herald Way

· Woodley, opp 187 Dunbar Drive

· Woodley, opp 173 Oak Drive

· Woodley, adj Austin Road

· Woodley, Chapel Hall (W-bound)

· Woodley, nr Chapel Hall

· Woodley, adj Colemans Moor Lane Top

· Woodley, adj 37 Drovers Way Top

· Woodley, adj 11 Drovers Way Top

· Woodley, opp Hearn Road

· Woodley, adj Coppice Road Parade

· Woodley, opp 1 Coppice Road 

· Loddon Bridge, opp The George

· Earley, adj 11 Skelmerdale Way Footpath

· Earley, adj 71 Gipsy Lane

· Lower Earley, Toseland Way (S-bound)

· Lower Earley, adj Thisleton Way

· Lower Earley, opp Easington Drive

· Lower Earley, adj Kitwood Drive

· Lower Earley, opp Felixstowe Close

· Lower earley, opp Chilcombe Way

· Lower Earley, opp Marefield

· Lower Earley, opp Fleetham Gardens

· Lower Earley, adj Cutbush Lane

· Lower Earley, opp Doddington Close

· Lower Earley, opp Littington Close

· Lower Earley, Chatteris Way – Gregory Close Hail & Ride (N-bound)

· Lower Earley, Chatteris Way – Firmstone Close Hail & Ride (N-bound)
· Lower Earley, Cutbush Lane Hail & Ride (S-bound)
· Lower Earley, adj Cutbush Close

· Lower Earley, opp Brademore Way

· Lower Earley, Beeston Way (NW-bound)

· Lower Earley, adj Ryhill Way

· Lower Earley, opp Rosemary Avenue

· Lower Earley, Chalfont Way Circle (N-bound)

· Earley, adj 10 Brerewood

	
	· Shinfield, The Maidens
· Shinfield, adj Halls Lane

· Shinfield Park, Weather Centre (S-bound)

· Shinfield Park, Ducketts Farm (S-bound)


ANNEX B – 2017/18 – W162 TIMETABLE

	ROUTE NUMBER: W162

	Bulmershe School

Chequers Way

Woodley

RG5 3EL


Schooldays Service Only – Drop off and Pick up on the Reading Road

	POINT BD
	Bus Stop Description on Google Maps
	
	Time Out
	Time Back

	035080140001
	Three Mile Cross Post Office, Opp Chapel
	Three Mile Cross Post Office, Opp Chapel
	07.30
	3.46

	0350ST6435
	Hyde End Road, Spencers Wood
	Hyde End Road/Grovelands Road
	07.34
	3.42

	035077120002
	Shinfield, adj School Green
	School Green, adj
	07.38
	3.38

	035077080002
	Shinfield, adj The Black Boy
	The Black Boy, Adj
	07.40
	3.45

	035077060002
	Shinfield Park, Ducketts Farm (N-bound)
	Ducketts Farm, northbound
	07.45
	3.40

	0350ST7156
	Shinfield Road, opp Downham Court
	Opp. Shinfield Rise, Shinfield Road
	07.46
	3.38

	035082100001
	Lower Earley, opp Ryhill Way
	Ryhill Way, opp
	07.53
	3.32

	035060080001
	Lower Earley, Beeston Way (SE-bound)
	Beeston Way
	07.55
	3.30

	035082160001
	Lower Earley, adj Beech Lane
	Beech Lane, Adj
	08.00
	3.25

	
	Bulmershe School
	
	08:15
	3.15


For further information go to Google Maps http://maps.google.co.uk/ and type in the description above which will show you the exact location of the bus stops.

Students are expected to arrive at their designated bus stop at least five minutes before the pick up time.

05/04/18  08:57

