[bookmark: _Toc468969844]CALL OFF SCHEDULE 12: VARIATION FORM
No. of Call Off Order Form being varied:
Contract Reference: CCCC18A51
Variation Form No:
CCCC18A51-1
BETWEEN:
	Cabinet Office ("the Customer")
and
PricewaterhouseCoopers LLP ("the Supplier")


1. This Call Off Contract is varied as follows: 
a. An uplift in value of an additional £175,000.00 (excluding VAT) on top of the original £350,000.00 (excluding VAT) bringing the total Contract value to £525,000.00 (excluding VAT).
b. An extension to the contract duration. The contract is due to expire on 16th February 2019, however, the original contract provides means to extend the contract for a further two (2) months. The Customer would like to utilise this option, thus meaning a new expiry date of 14th April 2019.
c. The following deliverables will form part of this contract and are intrinsically linked to the scope of the original services;

1. Function blueprint: strategic plan to March and to June, detail for governance, shared services, capability and engagement. This will include SR planning and the analysis required for the diagnostic workshops, should they take place.

2. Performance management: QPR3 analysis and final report to CEO, written guidance and practical support to functions in the planning process.
2. Words and expressions in this Variation shall have the meanings given to them in this Call Off Contract.
3. This Call Off Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.
4. 12/08/2013
Signed by an authorised signatory for and on behalf of the Customer
	Signature
	REDACTED TEXT

	Date
	21st December 2018

	Name (in Capitals)
	REDACTED TEXT

	Address
	REDACTED TEXT



Signed by an authorised signatory to sign for and on behalf of the Supplier
	Signature
	REDACTED TEXT

	Date
	[bookmark: _GoBack]07.01.2019

	Name (in Capitals)
	REDACTED TEXT

	Address
	REDACTED TEXT



