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1. Background 

The Biosecurity Borders and Trade Programme is developing a regime for imports and exports 
which protects the biosecurity of the United Kingdom. This includes the key systems, services, 
operations, capabilities, and legislative changes required to enable the introduction of new controls 
for goods to and from the European Union. 
 
The Physical infrastructure includes border control posts for physical inspections and the 
laboratories for sampling and testing. These are being expanded in size and capability to support 
the new border operating model. Particular focus is on inland Border Control Posts in Kent serving 
the Short Straits. This trade route accounts for 40% of Defra-related goods flow. Two inland BCPs 
for Kent are funded and in delivery (Sevington and Dover), and the focus of the business case is to 
secure funding for a third to facilitate live animal checks which are not supported by the Sevington 
and Dover sites. 
 

 

 

 
 

 

 
 
2. Statement of services 

Objectives and outcomes to be achieved 

• Production of an Outline Business Case (OBC) for further investment in infrastructure 
required for the Biosecurity Borders and Trade Programme (BBTP) to deliver biosecurity 
policy objectives. 

• The OBC should be developed in tandem with a refreshed Programme Business Case 
(being developed ‘in house’) and include a position statement of funded infrastructure 
delivery in train/ complete. 

• The OBC needs to be cognisant of the options for post programme operations (Exit 
Strategy), anticipating and avoiding adverse constraints.   

• The process of development should support testing and adjustment of detailed policy 
matters to ensure delivery of policy outcomes is feasible and the investment presents 
value for money i.e. providing a robust means to test the demand/need and benefit of 
investment. 

 
Scope 

The scope of the OBC is:  
 

- A new Inland Border Control Post (BCP) facility to check live animals (excluding equines, 
camelidae and livestock) on entry to the UK via Dover and Eurotunnel;  

- Any quarantine facilities required to service this new BCP and existing BCPs (Sevington 
and Dover); and  
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