
































Schedule 11 Specified Ml Requirement

MI Ramp Up Milestones to meet Schedule 11 Requirements for Specified MI

| Frequency of

Frequency of

Frequency of

Frequency of

Frequency of

| Measurement Day Measurement Measurement Measurement Measurement
U L e L L 1 HES GHER Milestone 2 Milestone 3 Milestone 4
Schedule 11 MI Data Element Bctnd nu'el i m:::; 1 (SCD) (90 days after SCD) (SCD+ 395) (SCD+ 734) (FSCD)

Fixed monthly forecast of activity and costs for the AOB for each Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
remaining contract year Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Disaggregation of the proposed Annual Operating Budget to level 3 of [Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
the Work Breakdown Structure Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Disaggregation of the proposed Annual Planned Budget to level 3 of  [Forecast of As required by Annual |As required by Annual |As required by Annual [As required by Annual |As required by Annual
the Work Breakdown Structure Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Disaggregation of the proposed Annual Estimated Budgets to level 3 of |Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
the Work Breakdown Structure Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
'An updated ROADB to reflect any changes in assumptions in respect
of the Outturn Report and/or Forecast of Expenditure including clear
and accurate cross-referencing between the ROADB, the DP Financial
Model, the Outturn Report and any subsequent Forecasts of Forecast of As required by Annual |As required by Annual [As required by Annual |As required by Annual |As required by Annual
Expenditure Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
A clear audit trail and reconciliation together with supporting
information justifying any variances between the projected costs set
out in the Forecast of Expenditure and the projected costs in the DP Forecast of As required by Annual [As required by Annual |As required by Annual |As required by Annual |As required by Annual
financial model Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
A clear audit trail and reconciliation between the outputs of the Outturn
Report and the corresponding assumptions upon which the FE is Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
established,; Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle

Forecast of As required by Annual [As required by Annual |As required by Annual |As required by Annual |As required by Annual
Each annual budget at a consolidated level Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle

Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
Each annual budget split by the MoD Top Level Budget Holder Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast against the agreed WBS specifying all estimated costs and  |Forecast of As required by Annual [As required by Annual |As required by Annual [As required by Annual |As required by Annual
charges by UIN and/or Authorised Demander (TLB/Command). Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
The proposed year on year reduction in Service Costs and Commodity
Costs (subject to the application of the Adjustment Factors) with Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
reference to the Authority Baseline and DP Financial Model. Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle

vidence, a clear audit trail and reconciliation together with supporting

information justifying any savings (or increases) to the proposed
Annual Service Operating Budget (Non-Capital Service Costs) in
comparison with the Service Costs incurred in the previous Contract
Year specifically as a result of the application of the Adjustment Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
Factors Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Evidence, a clear audit trail and reconciliation together with supporting
information justifying any savings (or increases) to the proposed
Annual Service Operating Budget (Non-Capital Service Costs) in
comparison with the Service Costs incurred in the previous Contract Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
Year that arise not as a result of the application of Adjustment Factors |Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Evidence, a clear audit trail and reconciliation together with supporting
information justifying any savings (or increases) to the proposed
Annual Commodity Operating Budget in comparison with the
Commodity Costs incurred in the previous Contract Year specifically as |Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual
a result of the application of the Adjustment Factors Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
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| Frequency of
8 Measurement Day

Schedule 11

Evidence, a clear audit trail and reconciliation together with supporting
information justifying any savings (or increases) to the proposed
Annual Commodity Operating Budget in comparison with the
Commodity Costs incurred in the previous Contract Year that arise not

Forecast of

1
(SCD)

As required by Annual

Frequency of
Measurement
Milestone 1

(90 days after SCD)

As required by Annual

Frequency of
Measurement
Milestone 2
(SCD+ 395)

As required by Annual

Frequency of
Measurement
Milestone 3
(SCD+ 734)

As required by Annual

Frequency of
Measurement
Milestone 4
(FSCD)

As required by Annual

as a result of the application of Adjustment Factors; Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
vidence, a clear audit trail and reconciliation together with supporting

information justifying any savings (or increases) in Capital Service

Costs and the Capital Service Costs assumptions in the DP Financial

Model as a result of the application of the Adjustment Factors or Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual [As required by Annual

otherwise Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle

Each annual budget at a consolidated level and split by the Authority

Top Level Budget Holder specifying all estimated costs and charges by

UIN and / or Authorised Demander; and provides a clear audit trail and

reconciliation back to the Authority’s activity forecast. Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual [As required by Annual
Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Annual Operating Budget Planned vs Actual Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Monthly Rolling Budget Planned vs. Actual Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Financial reconciliation of planned vs. actual Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual [As required by Annual

Rolling forecast for the remainder of the contract year Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle

Annual Operating Budget forecast for the remainder of the contract Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

year Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual [As required by Annual

Operational Metrics aligned to WBS Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Cost drivers aligned to WBS Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Commodity Costs by UIN/TLB/Command Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Service Costs by UIN/TLB/Command Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Fixed monthly forecast of activity costs Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual |As required by Annual |As required by Annual |As required by Annual |As required by Annual

Forecast by WBS element Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual [As required by Annual [As required by Annual |As required by Annual |As required by Annual

Estimated Cost of Planned Changes Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual [As required by Annual [As required by Annual |As required by Annual |As required by Annual

Extraordinary Expenditure Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle
Forecast of As required by Annual [As required by Annual [As required by Annual |As required by Annual |As required by Annual

Expected Cost Savings by WBS element Expenditure Annually Planning Cycle Planning Cycle Planning Cycle Planning Cycle Planning Cycle

Name of each FTE (Team Leidos employee) FTE Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly

/PROJECTS/013078-00203/Juliet Reingold/

L_LIVE_EMEA1:26023413v3

@



O

Frequency of
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Frequency of

Frequency of

Measurement Day Measurement Measurement Measurement Measurement
s : A T 1 Milestone 1 Milestone 2 Milestone 3 Milestone 4
X ; t ule 1
Schedule 11 MI Data Element Sd’;dp:l;ﬂ mc; (SCD) (90 days after SCD) (SCD+ 395) (SCD+ 734) (FSCD)
Job title/grade of each FTE FIE Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly
FTE status FTE Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly
Employment status of each FTE (Direct, Contractor, Temporary) FTE Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly
WBS and PAC alignment of each FTE FTE Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly
Forecast and actual spend by Commodity category and Commodity
Supply Contract by month including any miscellaneous spend outside
of Commodity Supply Contracts and analysis of spend by channel of  |Monthly
supply Performance Monthly Monthly Monthly Monthly Monthly Monthly
Forecast and actual spend by Commodity Category and Commodity
Supply Contract on a rolling annualised basis, split by channel of Monthly
supply Performance Monthly Monthly Monthly Monthly Monthly Monthly
Monthly
Supplier delivery performance analysed by channel of supply Performance Monthly Monthly Monthly Monthly Monthly Monthly
Monthly
Supplier segmentation and stakeholder mapping Performance Monthly NA Monthly Monthly Monthly Monthly
Monthly
Customer feedback Performance Monthly Monthly Monthly Monthly Monthly Monthly
Monthly
Supplier reviews Performance Monthly NA Monthly Monthly Monthly Monthly
Monthly
Supplier Feedback Performance Monthly NA Monthly Monthly Monthly Monthly
Monthly
Commodity Failure Reports and Escalation and Resolution Status Performance Monthly Monthly Monthly Monthly Monthly Monthly
Monthly
Commodity Alerts and Recalls and Escalation and Resolution Status  |Performance Monthly Monthly Monthly Monthly Monthly Monthly
Monthly
Commodity Returns and Escalation and Resolution Status Performance Monthly Monthly Monthly Monthly Monthly Monthly
Repeat Service Performance Failures and whether the points count
towards termination or Service Performance Reduction Factor (mgmt |Monthly
fee) and/or Service Performance Reduction Amount (gain share) Performance Monthly Monthly Monthly Monthly Monthly Monthly
Identify costs against relevant COS VAT headings to enable the
Authority to pay/reclaim the appropriate levels of VAT and meet HMRC |Monthly
or other Government reporting requirements Performance Monthly Monthly Monthly Monthly Monthly Monthly
Update regarding RIO for the services in the short, medium & long
term identifying areas for improvement and proposed revision to Monthly
existing arrangements, systems and procedures. Performance Monthly Monthly Monthly Monthly Monthly Monthly
All Commodity
measurements/metrics will be
reported for those DP Managed
Legacy Contracts managed by,
and Legacy Contracts novated to,
and any new Commodity Supply
Contracts let by, Leidos Supply
Limited. For DP Managed
Legacy Contracts managed by
Leidos Supply Limited such
reporting of Commodity
measurements/metrics shall only
Any RIO in the short, medium and longer term and their potential be to the extent such reporting is
impact on the cost base reduction, the Authority, the supply chain, Monthly permitted by the terms of such
LCS(T) strategy and/or the DP's business Performance Monthly Monthly Monthly Monthly Monthly Monthly DP Managed Legacy Contracts.

JPROJECTS/0130/78-00203/Juliet Keingold/

L_LIVE_EMEA1:26023413v3






