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McKinsey will work with analysts to jointly explore the TOM work and the adequacy of the data sets 

and confirm whether/where differences in approach to data and analysis would have arisen and 

whether/where they have identified any errors or omissions in the analysis. 

 

 

Scope 

First week – confidence assessment of analysis 

• Review data source robustness, and identify any information or data gaps 

• Review assumptions and methodology behind TOM modelling 

• Conduct interviews with key insight stakeholders (e.g., Defra analysts, other relevant staff or  

department leadership) to understand underlying assumptions and methodology 

• Schedule interviews with senior Defra stakeholders on the big decisions required and  

implications / how the analysis will be used 

• Review conclusions derived from Defra analysis, identifying any gaps or potential risks 

 

Second week – finalise report and presentation for meeting with BBTP 

• Draft report with perspectives on level of confidence of existing analyses conducted by Defra 

analysts  

• Outline suggested remedial action to be undertaken to enhance confidence in analysis  

• Complete interviews with senior Defra stakeholders on the big decisions required and 

implications / how the analysis will be used  

• Identify key decisions that are dependent on the TOM modelling, e.g., choices related to 

resourcing or infrastructure  

• Prepare supporting materials for final presentation to the Defra BBTP Senior Leadership Team 

 

  
Assumptions and dependencies 

As the source data itself cannot be shared, assumption that discussions with analysts will allow 
sufficient insight to complete the work. 

 

 

Risk management 

Risk that Defra officials will not have sufficient capacity to fully engage. Can be mitigated via senior 
steer that this work is to provide critical validation to TOM estimates and should be prioritised and 
aligning project timing with availability of analytical resource. 
 

 

 

Deliverables  

1. A presentation of consultant’s findings to the Defra BBTP Senior Leadership Team (senior 

officials from Defra Animal and Plant Health and Welfare may also request to attend). 

2. A concise report (not more than 10 pages) which would identify where consultant would 

have taken a similar approach and where it would have taken a different approach to 

analysis, and implications for overall confidence. The report should also highlight where 

large uncertainty has outsized consequences and make recommendations on how to 

increase confidence and reduce potential risks. 

3. A preliminary list of decisions that are impacted by the findings of the TOM modelling. 
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