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  D3. A service offer for top-tier 
investors as described in point a) 
above including a   
channel strategy   

• Complete and signed off by Pillar 
lead.  

• Requires final SCS sign off.  

  D4: Business Operating Model: 
Recommend an appropriate 
business operating model   
(that works effectively with the 
changes proposed in the 
‘Optimise and Scale’ target   
operating model work developed 
in the investment services 
transformation review).   
Deliverable will include D7 and 
D8 in an annex   

• Final output expected COP 30/09.  

• Additional time required to review 
feedback and for pillar lead sign off  

• Final SCS sign off required  
  

  D5. A channel strategy that aligns 
all segments   

• Complete and signed off by Pillar 
lead and SCS   

  D6: A green book compliant 
business case to secure funding 
from HMT to implement the   
above described operating model 
and service offer   

• Final output expected COP 30/09.  

• Additional time required to review 
feedback and for pillar lead sign off  

• Final SCS sign off required  
  

  D7: Implementation plan: A plan 
for phased implementation and 
rollout of the business   
model and service offer including 
change management planning   

• Final output expected COP 30/09.  

• Additional time required to review 
feedback and for pillar lead sign off  

• Final SCS sign off required  
  

  D8: People and change plan: 
single assessment of business 
change and people implications, 
impact assessment and transition 
plan   

• Final output expected COP 30/09.  

• Additional time required to review 
feedback and for pillar lead sign off  

• Final SCS sign off required  
  

4   D3: Supplementary report: 
Alignment with Investment 
Services transformation review   

• Complete and signed off by Pillar 
leads  and SCS 

  

Additional 
Work   

Outline for external facing 
investment strategy   

• Final output expected w/c 5th Oct  

• Additional time required to review 
feedback and for pillar lead sign off  

• Final SCS sign off required  

•   

   Outline for internal facing 
investment strategy   

• Final output expected w/c 5th Oct  

• Additional time required to review 
feedback and for pillar lead sign off  

• Final SCS sign off required  

 




