Part 2: Success Measures & Targets

AGP Supplier for AGP Framework 2020

Ref: ESuccess Measure

-Project Measures and Targets

Success Measure

Foothall +;
Foundation

Definition Who collects data? Frequency of Collection

How is data collected?

Qualifying
easure?

H
ECIient Satisfaction — Overall How satisfied the client was with the!By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-01 iPerformance 80% 90% AGP Supplier's overall performance | Satisfaction form at the end of each ;reported cumulatively on an annual reports findings to the Authority, its X
on the Project on a 1-10 scale iproject. ibasis partners and the Employer.
. . L . . S §By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-02 ;g;'rinﬁzzgs]f:;::fn Quality of the 80% 90% Ec?n\:l T:tt:esdﬂ?;c’i(lri]te zl;egt 1'_51\'(;”:;;?: {Satisfaction form at the end of each greported cumulatively on an annual ireports findings to the Authority, its v/
P y P Y iproject. ibasis partners and the Employer.
H }
; How satisfied the client was that the | ]
ECIient Satisfaction — H&S, AGP Supplier demonstrated H&S, By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-03 ;Sustainability & Environmental 80% 90% Sustainability and Envionmental i Satisfaction form at the end of each ireported cumulatively on an annual ireports findings to the Authority, its X
iAwareness awareness on completed work on a gproject. ibasis partners and the Employer.
) 1-10 scale i t
ECIient Satisfaction - Creativity and :g\g ssaJISﬂne:r?:n?gizttr;aez that the !By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-04 Elnnovation y 80% 90% creativit pan innovation throuahout §Satisfaction form at the end of each Ereported cumulatively on an annual ireports findings to the Authority, its X
; .y 9 iproject. ibasis partners and the Employer.
i the project on a 1-10 scale i i
B O N S S
Time Predictability - Design tTir:ZdIz:;ancoer geet:iv o Tatehfeigﬁiitfmc to monitor progress of the (Atthe end of the Design
PM-05 i ¥ 9 95% 97.5% > P '9 P i ; prog . iDevelopment Period and reported :FMC reports against programme X
:Development against the actual time, measured iactual time against the planned t'me':cumulativel on an annual basis
against a Gantt chart i 4
| - |
i . - . The dlffgrence between the agre_ed i . iAt the end of the Project and
iTime Predictability - Construction time period for Construction against { FMC to monitor progress of the ! . .
PM-06 :_ . 95% 97.5% . 8 H . . .__ireported cumulatively on an annual iFMC reports against programme v
:Period the actual time, measured against a jactual time against the planned t'me’:basis
Gantt chart i
--------------
: The difference between the !FMC to report when Final Account EWhen the Final Account is agreed
PM-07 ;Cost Predictability of the Project 95% 97.5% :Contract Sum and the Final iis agreed an ublished Eand then reported cumulatively on  iFMC to report. v
Account. i 9 P ’ ian annual basis
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Success Measure

iSuccess Measure

i Min Level

Targets

Definition

How satisfied the end user is with

Who collects data?

y the issue of a Customer

i
iB
iSatisfaction form at the end of each
%

Frequency of Collection

EAt the end of the Project and

How is data collected?

FMC issues and receives form and

‘ Qualifying

easure?

cost in use following 12 months use
(end of defects) on a 1-10 scale

i defects liability period

i
i
H
1

fan annual basis

EQuarterIy, Annually or end of

partners and the Employer.

Monthly monitoring and progress

PM-08 EEnd User Satisfaction - At Handover 80% 90% the completed facility at handover Ereported cumulatively on an annual ireports findings to the Authority, its v/
i on a 1-10 scale project. Ebasis partners and the Employer.
: H tisfied th d is with ! E
EEnd User Satisfaction - At End of thzvisrilsl(:ed f:cﬁir: fl;ﬁg\r/vliiW;Z jBy the issue of a Customer EAt the end of the Defects Liability FMC issues and receives form and

PM-09 i 75% 85% P y 9 i Satisfaction form at the end of the  {Period and reported cumulatively onireports findings to the Authority, its X
iDefects months use (end of defects) on a 1- | o . i .
: 10 scale ;defects liability period ;an annual basis partners and the Employer.
mzvis::lsl:;?sdt?:cﬁi?diﬁst:r:;\g;h iBy the issue of a Customer iAt the end of the Defects Liability — :FMC issues and receives form and

PM-10 {End User Satisfaction - Cost in Use 75% 85% P y §Satisfaction form at the end of the }Period and reported cumulatively on:reports findings to the Authority, its X

iCollaboration

Framework Objectives on a 1-10
scale

ramework Operator

an overall assesment

i
; 5
FM-01 :Environmental Considerations To be defined {To be defined - Form to be completed by The X
H : iProject Reports X
H i Authority.
|
5 .
: , Monthly monitoring and progress
FM-02 :Training & Employment To be defined {To be defined EngrterIy, Annually or end of Form to be completed by The X
: i iProject Reports .
; { ] Authority.
i §
| : Monthl itoring and
i f onthly monitoring and progress
FM-03 iLocal Supply Chain Engagement To be defined gTo be defined EngrterIy, Annually or end of Form to be completed by The X
H H iProject Reports .
: i § Authority.
i
i
= 5 5 Monthl itori
i . { ! y monitoring and progress
FM-04 ngrnrpﬁment to Framework To be defined iTo be defined EQU:;.\rterIy, Annually or end of Form to be completed by The X
iInitiatives | iProject Reports .
: i Authority.
|
An assessment made by the FMC, |
ECommitment to Framework the Authority and its Partners on the Following the annual review with thei FMC conducts a workshop with the
FM-05 i 80% 90% Supplier's commitment to SF 9 :On an annual basis Framework Operator and provides X
|

* Client shall mean, Applicant, End User or Framework Partner
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Part 2: Success Measures & Targets

Framework Managing Consultant for AGP Framework 2020

Success Measure

Ref: iSuccess Measure

Definition Who collects data?

Frequency of Collection

Foothall +;
Foundation

Project Measures and Targets

!
ECIient Satisfaction — Overall How satisfied the client was with the!By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-01 iPerformance 80% 90% Consultant's overall performance on§Satisfaction form at the end of each ;reported cumulatively on an annual :reports findings to the Authority, its X
the Project on a 1-10 scale iproject. ;basis partners and the Employer.
. . I . " UV §By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-02 §§;';nz;228::;::?n Quality of the 80% 90% ?::1\' T::';(I'?:c:;te <c:)lr|]e2t1|_s1v(;ntshcsl1: iSatisfaction form at the end of each ;reported cumulatively on an annual :reports findings to the Authority, its Ve
P ¥ P ¥ iproject. ibasis partners and the Employer.
i ]
; How satisfied the client was that the | 1
;Client Satisfaction — H&S, Consultant demonstrated H&S, {By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-03 :Sustainability & Environmental 80% 90% Sustainability and Envionmental !Satisfaction form at the end of each ;reported cumulatively on an annual :reports findings to the Authority, its X
;Awareness awareness on completed work on a :project. Ebasis partners and the Employer.
: 1-10 scale i ]
| :
ECIient Satisfaction - Creativity and (H;z:vszigiZi:sn(zf:;gacsrgzz\t/:the !By the issue of a Customer EAt the end of the Project and FMC issues and receives form and
PM-04 ilnnovation y 80% 90% and innovation throughout the y §Satisfaction form at the end of each reported cumulatively on an annual :reports findings to the Authority, its X
) 9 {project. ibasis partners and the Employer.
1 project on a 1-10 scale i 1
i
Time Predictabilty - Design E:qid'gﬁéinfif Beet;v o "Sé:iligﬁift?’*"‘m Manager to monitor (Atthe end of the Design
PM-05 iDeveIo ment Y 9 95% 97.5% a ainpst the actual tir%e meastﬁ)red iprogress of the actual time against ;Development Period and reported :FMC reports against programme X
P gal ’ ithe planned time. icumulatively on an annual basis
: against a Gantt chart i ;
, . | |
Time Predictabilit - Construction tTir:ZdIz:;ancoer giminéutgf - g;?:s(i {Alliance Manager to monitor At the end of the Project and
PM-06 i . ¥ 95% 97.5% P . 9 iprogress of the actual time against ;reported cumulatively on an annual :FMC reports against programme Ve
:Period the actual time, measured against a fthe planned time Ebasis
s Gantt chart i P : g
i .
The difference betweent the !FMC to report when Final Account EWhen the Final Account is agreed
PM-07 iCost Predictability of the Project 95% 97.5% :Contract Sum and the Final iis aareed :nd ublished tand then reported cumulatively on  :FMC to report. Ve
: Account. i 9 P ‘ ian annual basis
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iSuccess Measure

Success Measure

Definition

How satisfied the end user is with

Who collects data?

H
{
H

iBy the issue of a Customer

Frequency of Collection

{At the end of the Project and

How is data collected?

FMC issues and receives form and

Qualifying
{ Measure?

cost in use following 12 months use
(end of defects) on a 1-10 scale

idefects liability period

i
i
H
|

ian annual basis

EQuarterIy, Annually or end of

partners and the Employer.

Monthly monitoring and progress

PM-08 EEnd User Satisfaction - At Handover 80% 90% the completed facility at handover iSatisfaction form at the end of each Ereported cumulatively on an annual ireports findings to the Authority, its v/
i on a 1-10 scale gproject. ibasis partners and the Employer.
: . o ;
EEnd User Satisfaction - At End of ::IZVZ:'S:ISlgfsdt?aec:i?dfgﬁg\:vlii W':g aBy the issue of a Customer iAt the end of the Defects Liability :FMC issues and receives form and

PM-09 i 75% 85% P y 9 i Satisfaction form at the end of the | Period and reported cumulatively on' reports findings to the Authority, its X
:Defects months use (end of defects) on a 1- ; o . ] .
i 10 scale ;defects liability period fan annual basis partners and the Employer.
i E\zvissrlslz‘ta:dt?:cﬁir:di:stgrlr?sv‘(l)l;h ?By the issue of a Customer EAt the end of the Defects Liability FMC issues and receives form and

PM-10 EEnd User Satisfaction - Cost in Use 75% 85% P y  Satisfaction form at the end of the EPeriod and reported cumulatively onireports findings to the Authority, its X

ECoIIaboration

FMC's commitment to Framework
Objectives on a 1-10 scale

Alliance Team

and provides an overall assesment

FM-01 EEnvironmentaI Considerations To be defined To be defined o . Form to be completed by The X
H i Project Reports .
H ! Authority.
H i Monthly monitoring and progress
H § §
FM-02 :Training & Employment To be defined iTo be defined EQua.lrterIy, Annually or end of Form to be completed by The X
H i iProject Reports .
| 1 Authority.
{ b
| | Monthl itoring and
i i i onthly monitoring and progress
FM-03 iLocal Supply Chain Engagement To be defined ;To be defined EngrterIy, Annually or end of Form to be completed by The X
; i iProject Reports .
: ; i Authority.
i
. ; Monthly monitoring and progress
FM-04 ECQmmltment to Framework To be defined {To be defined EngrterIy, Annually or end of Form to be completed by The X
iInitiatives i iProject Reports .
H ; i Authority.
H An assessment made by the Client, ; ; .
i Commitment to Framework the Authority and its Partners on the ! Following the annual review with | Independent Adviser conducts a
FM-05 : 80% 90% ; :On an annual basis workshop with the Alliance Team X
i

* Client shall mean, Applicant, End User or Framework Partner
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Part 2: Success Measures & Targets

Specialist Testing Consultant for AGP Framework 2020

Ref: iSuccess Measure

Project Measures and Targets

ECIient Satisfaction — Overall

Success Measure

Definition

Who collects data?

|

How satisfied the client was with the{By the issue of a Customer

Frequency of Collection

At the end of the Project and

Foothall

o

L
(A 4
g

Foundation

FMC issues and receives form and

iproduce reports

Framework Measures and Targets

against the actual time, measured
against a Gantt chart

the planned time.

required at each of the Key Stages

Quarterly, Annually or end of

by project basis.

Monthly monitoring and progress

PM-01 ! Performance 80% 90% Consultant's overall performance on§Satisfaction form at the end of each ;{reported cumulatively on an annual reports findings to the Authority, its v
the Project on a 1-10 scale iproject. basis partners and the Employer.
ECIient Satisfaction — Quality of the How satisfied the client is with the  {By the issue of a Customer At the end of the Project and STC issues and receives form and
PM-02 iservice rovided y 80% 90% service provided by the Consultant | Satisfaction form at the end of each ireported cumulatively on an annual ireports findings to the Authority, its Ve
P on a 1-10 scale iproject. basis partners and the Employer.
H
; The difference between the agreed iAIIiance Manager to monitor
PM-03 iTime Predictability - Time to 95% 97.5% time period for providing reports iprogress of the actual time against For each survey and inspection STC to report to Client on a project 4
i

Project Reports

Authority.

: i
FM-01 i Environmental Considerations To be defined iTo be defined . Form to be completed by The X
H Project Reports .
H i Authority.
i
Monthly monitoring and progress
FM-02 i Training & Employment To be defined iTo be defined Quz?rterly, Annually or end of Form to be completed by The X
H 1 Project Reports .
H i Authority.
i Monthly monitoring and progress
FM-03 iLocal Supply Chain Engagement To be defined iTo be defined Quarterly, Annually or end of Form to be completed by The X
i
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Success Measure
| Qualifying

Definition i Who collects data? i Frequency of Collection How is data collected? !
i 5 ; { Measure?

Ref: iSuccess Measure

Monthly monitoring and progress
Form to be completed by The X
Authority.

EQuarterIy, Annually or end of
i Project Reports

ECommitment to Framework

FM-04 {Initiatives

To be defined {To be defined

} Independent Adviser conducts a
{On an annual basis workshop with the Alliance Team X
] and provides an overall assesment

i An assessment made by the Client,

FM-05 iCommitment to Framework 80% 90% the Authority and its Partners on the { Following the annual review with
iCollaboration STC's commitment to Framework  {Alliance Team

: Objectives on a 1-10 scale !

* Client shall mean, Applicant, End User or Framework Partner
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