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[bookmark: _Toc457914398]General Information

This Call-Off ITT is made up of the following documents: 

· This Supplier Information Pack which includes;
· Background to the Authority and their requirements 
· The evaluation process
· Evaluation criteria 
· Questions for Supplier response 
· ITT Instructions for Suppliers  

· Draft Call-Off Order Form which includes;
· Order Form details
· The Specification 
· Further details on key provisions governing the Contract

· Commercial Schedule which includes:
· Price Template for Supplier completion

A Suppliers’ Response to this Call-Off ITT shall consist of: 

A. Supplier response to the Quality Evaluation Criteria section of this document: Questions for Supplier response:  

· Suppliers will be required to compose their responses to each of the 11 ‘Questions for Supplier response’ on the NHS England e-Tendering Portal (https://nhsengland.bravosolution.co.uk/web/login.html). 

· Each question has a strict page limit (this is to the whole page number).  

· Suppliers may include as many words, images, diagram or illustrations as they wish to respond to each question, however they must observe the page number limitation.  

· A minimum font size 10 should be used for all content (including information within the narrative, images, table, diagrams, illustrations etc.).  

· Any information provided that exceeds the page limit will not be considered within the evaluation.  Any additional information in the form of separate attachments is only permitted as requested by the Authority and in the format so requested. 

· Acceptable formats for Supplier’s Responses shall be Word or PDF only.  

B. Supplier response to Commercial Schedule on the Price Template for Supplier completion (using the Price template the accompanies this Supplier Information Pack):  
· The populated excel template should be uploaded in to the NHS England e-Tendering Portal as a response to question 2.1 within the Commercial section.   

Suppliers shall ensure that they read fully and understand all the information provided within the Call-Off ITT. 
[bookmark: _Toc401144913]
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[bookmark: _Toc457914400]	Scope of this Call-Off ITT

This Further Competition is for services falling under the following Lot / Sub-Lot, pursuant to the Commissioning Support Services Framework Agreement, “the Framework Agreement”: 

· Lot 1 - End-to-End Commissioning Support Services; 

[bookmark: _Toc457914401]About the Authority
NHS England is the operating name of the National Health Service Commissioning Board for which the National Health Service Commissioning Board is the legal entity.

NHS England plays a key role in the Government’s vision to modernise the health service, as described by the Health and Social Care Act, 2012. NHS England’s key roles are to: 
•	allocate resources to Clinical Commissioning Groups and support them to commission services on behalf of their patients, according to evidence-based quality standards; 
•	directly commission primary care, military and offender health and specialised services including high security psychiatric services; 
•	take autonomous decisions about how best to allocate commissioning resources, remaining accountable for ensuring expenditure remains within limits set by the Secretary of State for Health; 
•	focus on achieving equal access to health services, designed around the needs of the patient, for which we will be held to account by Ministers and Parliament; and 
•	deliver improved patient outcomes. 
The work of NHS England is monitored and held accountable for the delivery of agreed goals and objectives contained in a range of governing frameworks including: the five year forward view, the NHS Constitution, the NHS outcomes framework, and the NHS Mandate (for further information: http://www.england.nhs.uk/).

[bookmark: _Toc457914402]Authority Requirements 
The Authority Service Requirements are set out in detail within Annex 1 of the Draft Call-Off Order Form.

The Authority intended to procure these requirements across four separate lots, configured around NHS England’s Regional Boundary structure. These are as follows: 

Lot 1: London  
Lot 2: Midlands & East 
Lot 3: North 
Lot 4: South  

The Authority invites proposals from suppliers for each of the regional lot areas outlined above. 

The Authority reserves its right to award a Contract for each of the Regional Boundary Lot areas to individual suppliers, a combination of suppliers (i.e. Lot 1 to Supplier A, Lot 2 and 4 to Supplier B and Lot 3 to Supplier C) or all four lots to a single supplier. See Evaluation Process below to see how proposals will be evaluated.  

[bookmark: _Toc457914403]Timetable
Set out below is an indicative procurement timetable. This is provided as a guide only and whilst the Authority does not intend to depart from the timetable it reserves the right to do so at any stage.

	Tuesday 2nd August  2016
	Call-Off ITT made available to Suppliers

	12:00 Thursday 25th August 2016 
	Deadline for Suppliers to ask clarification questions

	12:00 Monday 5th September  2016
	Deadline for Suppliers to submit their Call-Off ITT Response 

	Tuesday 20th September 2016
	Supplier Interviews 

	w/c 3rd October 2016
	Notification of outcome of Call-Off ITT

	7th October 2016
	Final award of contract

	10th October 2016
	Proposed Services Commencement Date


	
	


[bookmark: _Toc457914404]Conduct of this Further Competition

The Authority is utilising an electronic e-tendering system to manage this Call-Off ITT and communicate with Suppliers.  Accordingly, there will be no hard copy documents issued and all communications with the Authority including the submission of Suppliers’ Call-Off ITT Response will be conducted via the e-tendering system at https://nhsengland.bravosolution.co.uk/web/login.html. 

[bookmark: _Toc457914405]Evaluation Process

Following the deadline for submission of Suppliers Call-Off ITT Responses, responses will be reviewed to ensure that all documentation has been submitted correctly and that all required documents have been uploaded in line with the requirements of this document, the Supplier Information Pack. 

Compliant Call-Off ITT Responses will be assessed on both quality and price applying the weightings below:
 
	Criteria Number
	Criteria 
	Weightings

	1
	Price Weighting
	20%

	2
	Quality Weighting
	Stage 1: Qualification Questions 
	64%

	
	
	Stage 2: Supplier Presentation 
	16%

	TOTAL
	100%



NHS England Regional Boundary Lots: 

NHS England will evaluate bids received for each of the four NHS England Regional Boundary Lots separately, unless all bids received are for all four regional lots. 

Therefore award to a regional lot will be based on the supplier scoring the highest mark for the regional lot it has bid in, irrespective of the bid received being for one or more of the regional lots. 

The highest scoring/ranking proposals received, following the conclusion of the Evaluation Process for each NHS England Regional Boundary Lot, will be awarded the Call-Off Contracts for Lots 1, 2, 3 and 4. 

Suppliers are advised that they are only required to complete a single response to the Qualitative Questions, irrespective of bidding for one or more of the regional lots.    

Suppliers must ensure that they complete the correct tab on the Commercial Schedule for the NHS England Regional Boundary Lots that that they are intending to bid for. The schedule tabs within the Commercial Schedule are laid out as follows:

· Lot 1: London 
· Lot 2: Midlands and East 
· Lot 3: North 
· Lot 4: South   

Suppliers who are bidding for all four regions should also include the following tab: 

· Single Appointment

This additional tab should include discounted pricing should a Supplier be appointed to all four NHS England Regional Boundary Lots. 

IMPORTANT NOTICE: 
NHS England will not include the terms offered in the ‘Single Appointment’ tab within its evaluation of each of the NHS England Regional Boundary Lots. 

The terms included in the ‘Single Appointment’ tab, will only be considered by the Authority if: 

1. A single supplier is the top ranking bidder for all four regional lots; and 

2. The terms offered within the ‘Single Appointment’ tab offer a sufficient discount/savings opportunity to the Authority. 

[bookmark: _Toc401144916][bookmark: _Toc457914406]Price
Price will be evaluated on the basis set out in in the Price Evaluation Criteria section of this Supplier Information Pack.



[bookmark: _Toc457914407]Quality Stage Part 1: Qualitative Questions

Each question within the quality section of the evaluation of each Call-Off ITT Response to this Further Competition will be given a score in accordance with the following:

	Assessment
	Score
	Interpretation

	Excellent
	5
	Meets all of the requirement(s) to a good standard and demonstrates additional relevant capability.

	Good
	4
	Meets all of the requirement(s) to a good standard.

	Acceptable
	3
	Meets all of the requirement(s) to an acceptable standard.

	Minor Reservations
	2
	Minor reservations of ability to meet all of the requirement(s) to an acceptable standard.

	Major Reservations
	1
	Major reservations of ability to meet all of the requirement(s) to an acceptable standard.

	Unacceptable
	0
	Does not meet any of the requirement(s) to an acceptable standard.



Questions may set out a number of requirements which are to be met in responding to each question. The requirements means the bullets listed following each question. 

Where requirements are set out the quality score shall be allocated to the full response received for the question as a whole, not to each requirement. Suppliers must address each of the requirements in order to respond to the full question and will be assessed on the extent to which they answer each question set by demonstrating the requirements for each question. 

Each question has also been allocated a % weighting. These are set out further in the table below and beside each question within the Quality Evaluation Criteria section of this document. 

The quality of each Call-Off ITT Response will be evaluated against the following criteria:







	Question Number
	Quality 
Criteria
	Quality Weighting

	1.1.1
	Division of Service Provision between Supplier/Sub-contractor
	For Information Only

	1.2.1 to 1.2.5 
	Confirmation of NHS England Regional Boundary Lots the Supplier is bidding for
	For Information Only

	1.3.1 
	Organisational Capability
	10%

	1.3.2
	
	10%

	1.4.1
	Customer Services / Responsiveness
	5%

	1.5.1
	Mobilisation
	5%

	1.6.1
	Service Delivery

	10%

	1.6.2
	
	15%

	1.6.3
	
	12.5%

	1.6.4
	
	12.5%

	TOTAL
	80%



The score (0-5) for each question will be divided by 5 and multiplied by the % weighting for the question to obtain a quality mark for that question. A Suppliers’ quality mark for each question within each quality criteria will be summated to give a total quality mark for all questions within all quality criteria. This mark will be out of 80. 

The Suppliers’ total quality mark (out of 80) will then be multiplied by the quality weighting of 64% set out above to achieve the Weighted Quality Score.  


[bookmark: _Toc457914408]Qualification for Quality Stage Part 2: Supplier Presentations

Following the conclusion of the Price and Quality Stage 1 Qualitative Questions evaluations, the marks awarded will be totalled together as follows: 

	Supplier’s Weighted Price Mark       + 
Suppliers Stage 1 Qualitative Questions Weighted Score
	= Pre-Stage 2 Supplier Presentation Score



The top 4 ranking suppliers will be invited to participate in a Supplier Presentation on Tuesday 20th September 2016. 

Suppliers who are not invited to participate in the Supplier Presentation will be deemed as failing Quality Stage Part 1 evaluation and will not be considered for Award of this contract. 

Such Suppliers will be notified via the NHS England e-tendering portal of this outcome prior to the Supplier Presentations taking place (as per the timetable on page 5).  

Suppliers who are invited to attend the Supplier Presentation should note that time-slots will be automatically allocated by NHS England. All Suppliers must ensure they will be available to attend a 1-hour appointment on Tuesday 20th September 2016 between 10:30 and 16:30.      

PLEASE NOTE: All suppliers submitting bids will need to provide a copy of an indicative presentation that it would intend to present in response to the brief outlined in Question 1.7.1. 

The response to Question 1.7.1 will not be scored or evaluated within Stage 1, with only those Suppliers who have qualified for Stage 2 being eligible to score marks within this stage. 

The evaluation of Question 1.7.1 will only take place after the completion of Quality – Stage 2: Supplier Presentation as outlined below. 
[bookmark: _Toc435514285]







[bookmark: _Toc457914409]Quality – Stage 2: Supplier Presentation  

Suppliers invited to Stage 2 of the qualitative evaluation will be given a score in accordance with the following scoring schema following the delivery of their Presentation:

	Assessment
	Score
	Interpretation

	Excellent
	5
	Meets all of the requirement(s) to a good standard and demonstrates additional relevant capability.

	Good
	4
	Meets all of the requirement(s) to a good standard.

	Acceptable
	3
	Meets all of the requirement(s) to an acceptable standard.

	Minor Reservations
	2
	Minor reservations of ability to meet all of the requirement(s) to an acceptable standard.

	Major Reservations
	1
	Major reservations of ability to meet all of the requirement(s) to an acceptable standard.

	Unacceptable
	0
	Does not meet any of the requirement(s) to an acceptable standard.



Where requirements are set out for the Supplier Presentation in question 1.7.1, the quality score shall be allocated to the full response received for the question as a whole, not to each requirement. Suppliers must address each of the requirements in order to respond to the full question and will be assessed on the extent to which they answer each question set by demonstrating the requirements for each question. 

The quality of each Supplier invited to present will be evaluated against the following criteria:

	Question Number
	Quality 
Criteria
	Quality Weighting

	1.7.1
	Supplier Presentation – Service Delivery 
	20%



The score (0-5) will be multiplied by the % weighting for the question to obtain the Quality Stage 2 mark for the Supplier Presentation. This mark will be out of 20.  

The Suppliers’ Stage 2 Supplier Presentation mark (out of 20) will then be multiplied by the Stage 2 Supplier Presentation weighting of 16% as set out above to achieve the Stage 2 Supplier Presentation Weighted Score.  

[bookmark: _Toc457914410]Final Score
The final score awarded to each of the Suppliers will be the sum of their Weighted Quality Score and the Weighted Price Score, calculated to 2 decimal places. For the avoidance of doubt the third decimal place will be rounded to the nearest second decimal. Where the third decimal place is a five it will be rounded up.

All suppliers will be ranked in accordance with their final score. The Call-Off Contract will be awarded to the supplier with the highest final score. 

The final score awarded to each of the Suppliers who qualified for Stage 2 of the qualitative evaluation will be calculated as follows: 

	Supplier’s Weighted Price Mark       + 
Suppliers Stage 1 Qualitative Questions Weighted Score + 
Suppliers Stage 2 Supplier Presentation Weighted Score
	= Final Score 



The Final Score will be calculated to 2 decimal places. For the avoidance of doubt the third decimal place will be rounded to the nearest second decimal. Where the third decimal place is a five it will be rounded up.

All suppliers will be ranked in accordance with their Final Score based on the NHS England Regional Boundary Lot(s) they have bid for. 

The Call-Off Contracts will be awarded to the Suppliers who have achieved the highest ranking Final Scores for each of the four NHS England Regional Boundary Lots. 

[bookmark: _Toc457914411]Notification of Award
The Authority will inform all Supplier(s) of the outcome of the Call-Off ITT via the communication method used throughout the Call-Off process.
[bookmark: _Toc457914412]Standstill Period
There will be no Standstill Period observed for this Further Competition. 
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Quality Evaluation Criteria

[bookmark: _Toc401144921]Please upload your responses to each of the questions below, in to the NHS England e-Tendering Portal: 

https://nhsengland.bravosolution.co.uk/web/login.html 

Please note the page limits for responses that are applicable to each question.

Suppliers are also advised that any attachments not requested by the Authority or in excess of the permitted page limits set in each question below, will not be evaluated. 





[bookmark: _Toc457914414]Division of Service provision between Suppliers/Sub-contractors

[bookmark: _Toc457914415]Question 1.1.1 
	Weighting
	For Information Only






Suppliers are required to complete the following table indicating all Suppliers involved in delivery of the Services, and the Services which each Supplier will provide. 

Suppliers must also indicate the Supplier ultimately responsible for the delivery, i.e. where a Subcontractor is used the Supplier responsible for the relationship with the Subcontractor.  

This information must be consistent with the information provided in the Suppliers Service Matrix (as set out at Schedule 9 of the Framework Agreement).  

	Name of Supplier ultimately responsible for delivery of the Service. 
	Supplier delivering the Service indicated.  
	Service Line
	Service

	[Insert Supplier name – MUST be a Supplier who is party to the final Contract). 
	[Insert Supplier/Sub-contractor name]
	[Insert the Service Line to which the Services relate] 
	[Insert services to be supplied by the relevant Supplier/Sub-contractor as per the Services detailed within the  Specification]



The Authority should retain this question which will be inserted as Section 1.3 of the final Call-Off Contract.








[bookmark: _Toc457914416]Confirmation of the NHS England Regional Boundary Lots Suppliers are bidding for

[bookmark: _Toc457914417]Questions 1.2.1 to 1.2.5 
	Weighting
	For Information Only




Suppliers are required to complete the following table indicating which of the NHS England Regional Boundary Lots it is submitting a bid for.

	Groups 
	Response 

	Lot 1: London 
	YES/NO


	Lot 2: Midlands & East 
	YES/NO


	Lot 3: North 
	YES/NO 


	Lot 4: South 
	YES/NO


	Single Appointment (Lots 1-4) 
	YES/NO






[bookmark: _Toc457914418]Organisational capability
Question 1.3.1
	Weighting
	10%

	Score
	0-5

	Page Limit 
	3

	Method of Assessment
	Written Response 











	
Provide written biographies of the proposed Directors/Senior Team and key team members responsible for managing delivery of the Services and present an overview of your organisation (biographies included as an appendix to this question will not count towards the page limit for this question)




· Alignment of core capability and capacity of your organisation to requirements of the ITT;
· Relevant breadth and depth of experience, capability and background of the Senior Team to manage delivery of the services;
· Clear lines of responsibility and accountability for each Service and how such accountabilities will be effectively integrated at the lead provider level;
· Evidence of your organisation’s ability to successfully manage delivery of the services in the proposed setting;
· Evidence of similar projects the key team members have been involved in previously, and benefits gained from them; and
· Evidence of individual capability of skills and competencies the Authority is looking for in a successful Provider, as outlined in paragraphs 3.1.2 – 3.1.5 of the service specification.


Question 1.3.2
	Weighting
	10%

	Score
	0-5

	Page Limit 
	3

	Method of Assessment
	Written Response 









	Provide a detailed narrative of how your organisation, and any sub-contractors, meet the skills and attributes set out in paragraphs 3.1.2 – 3.1.5 of the service specification the Authority is looking for in a successful Provider.



Your response will be assessed against the extent to which it demonstrates the following requirements:
· Organisational experience required as set out in the service specification paragraphs 3.1.2 – 3.1.5 and how that will support the delivery of the requirements;
· Organisational skills and attributes required as set out in the service specification paragraphs 3.1.2 – 3.1.5 and how that will support the delivery of the requirements; and
· Organisational expertise required as set out in the service specification paragraphs 3.1.2 – 3.1.5 and how that will support the delivery of the requirements.


[bookmark: _Toc457914419]Customer service / responsiveness

	Weighting
	5%

	Score
	0-5

	Page Limit 
	2

	Method of Assessment
	Written Response 


Question 1.4.1
	How will you measure and monitor performance throughout the contract term in order to respond to service specification deliverables and requirements?  



Your response will be assessed against the extent to which it demonstrates the following requirements:
· A robust approach to ensure that your Services achieve each requirement by the Authority, whether supplied directly by you or by your sub-contractors;
· An effective approach to achieve the performance standards required, in particular describing how you will address any performance issues arising, whether from Services supplied directly by you or by your sub-contractors; and
· A robust approach governance, reporting and quality assurance activities during the contract term.






[bookmark: _Toc457914420]Mobilisation
	Weighting
	5%

	Score
	0-5

	Page Limit 
	2

	Method of Assessment
	Written Response


Question 1.5.1







	
How will you mobilise all the phases within this Call-Off ITT contract?  




Your response will be assessed against the extent to which it demonstrates the following requirements:
· A credible and realistic mobilisation plan which ensures minimal disruption to the Authority (supported, as an appendix to your response to this question, by a Gantt Chart and associated timetable, which will not be included in the page limit for this question. This Mobilisation Plan will form Annex 4 of the Call-Off Order Form); 
· An effective approach to engaging with key stakeholders supported by a high level stakeholder engagement plan demonstrating how you intend to communicate with key stakeholders and service users; 
· A robust approach to governance during the mobilisation period and quality assurance activities during the process;
· A robust approach to Information Governance and risk management during the mobilisation (Supported, as an appendix to your response to this question, by provision of an Information Governance Plan(s) and Risk Management Plan which will form Annex 5 of the Call-Off Order Form); and
· An indication of any information or support you require from the Authority in order to mobilise.



[bookmark: _Toc457914421]Service delivery
Question 1.6.1
	Weighting
	10%

	Score
	0-5

	Page Limit 
	2

	Method of Assessment
	Written Response










	Outline your approach to ensuring the care sector forums currently in place are identified during phase I and the proposed baseline assessment methodology to be used during phase II.



Your response will be assessed against the extent to which it demonstrates the following requirements:
· A robust approach to the Phase I stocktake of the current care sector forums in place, and the complementary gap analysis to identify which areas have no such forums in place;

· A robust methodology to assessing the care sector forums identified a being currently in place in Phase I; and

· The assessment methodology must be able to accurately identify:

· care sector forums that work well and are successful in improving services and outcomes for people;

· care sector forums that are poor performing.
· 

Question 1.6.2

	Weighting
	15%

	Score
	0-5

	Page Limit 
	3

	Method of Assessment
	Written Response










	How will you work alongside the Independent Care Sector providers and partners to identify and implement best practice in care sector forums in phases II and III? 


Your response will be assessed against the extent to which it demonstrates the following requirements:
· Demonstrates an effective approach to working with the ICS and key stakeholders;
· Building on the baseline assessment methodology to identify which care sector forums currently in place are best performing, demonstrate a further methodology that will explain how you will identify the aspects that determine a high-performing care sector forum;
· Demonstrates an effective approach to planning the implementation of best practice during phase III;
· Demonstrates ability to plan with localities to ensure sustainability of improvements / sustainability of new forums; and
· Assuming a roughly equal split, provide an indication of the support possible within Phase III given the resources available:
· number of care sector forums that could be supported that require development/improvement support in order to meet the best practice identified in phase II;
· number of areas that could be supported to establish a care sector forum that meets best practice identified in phase II.


Question 1.6.3
	Weighting
	12.5%

	Score
	0-5

	Page Limit 
	3

	Method of Assessment
	Written Response










	Scenario 1: 

One of the areas to be supported in phase III of the project currently have a poor performing care sector forum in place.  In the locality knowledge and understanding between ICS, NHS, providers and commissioners is low, and relationships between the sectors are poor.

In this scenario, how would you work with and support the Independent Care Sector providers and partners to develop and improve the forum to be in line with best practice (as identified in phase II), is focussed on improvement of services for people in the local area, and relationships between members are strong?




Your response will be assessed against the extent to which it demonstrates the following requirements:
· Demonstrate an effective approach to working with key members within the forum;
· Demonstrate a robust approach to effective management of interpersonal relationship issues; and
· Include an example plan that will support the forum to meet best practice standards.


Question 1.6.4 
	Weighting
	12.5%

	Score
	0-5

	Page Limit 
	3

	Method of Assessment
	Written Response










	Scenario 2:
One of the areas to be supported in phase III of the project currently has no type of care sector forum in place.  In the locality knowledge and understanding between ICS, NHS, providers and commissioners is low, and relationships between the sectors are rare.

In this scenario, how would you work with and support the Independent Care Sector providers and partners to establish a forum that is in line with best practice, focussed on improvement of services for people in the local area, and relationships between members are established?




Your response will be assessed against the extent to which it demonstrates the following requirements:
· Demonstrate an effective approach to working with key stakeholders locally;
· Demonstrate a robust approach to effective building of interpersonal relationship; and
· Include an example plan that will support local providers and commissioners to develop a new forum and ensure it meets best practice standards.



[bookmark: _Toc435514296][bookmark: _Toc457914422]Supplier Presentation 
Suppliers invited to participate in Stage 2 of the qualitative evaluation will be required to attend a Supplier Presentation as follows:

	Date
	Tuesday 20th September 2016


	Location 
	Skipton House, 80 London Road, London, SE1 6LH. 


	Timeslots Available 
	Tuesday 20th September 2016: 

10:30: Time slot 1 
12.00: Time slot 2
14:00: Time slot 3
15.30: Time slot 4


	Requirements regarding attendees 
	A maximum of 5 attendees per short-listed Supplier. 

One of which must be the proposed Account Manager for this contract and at least Two key members of the Service Delivery Team to be assigned to deliver this project if your organisation is awarded a contract.   

	Agenda/Format for the day 
	Part 1: Supplier must present their response to Question 1.7.1 (Maximum 25 minutes).

Part 2: Question and Answers session with the Bidder from the Authority evaluation panel on the presentation (Maximum 25 minutes).  

Part 3: The Bidder may be asked clarifications questions relating to the quality section of their ITT response (Maximum 10 minutes). 

Parts 1 and 2 of the Presentation session will contribute to the scoring of question 1.7.1. 

Part 3 will not be scored.   



Timeslots for Supplier Presentations will be allocated on to those Suppliers short-listed for Stage 2 of the qualitative evaluation served basis following the completion of the conclusion of the Price and Quality Stage 1 Qualitative Questions evaluations as outlined previously.

All Suppliers should ensure they are available to attend the Supplier Presentation on Tuesday 20th September 2016 between 10:30 and 16:30, should they be short-listed.  

If there are any potential issues regarding Supplier availability to attend the Supplier Presentation on the specified date or any of the time-slots outlined above, Suppliers should notify NHS England via the communication method set out within section Conduct of this Further Competition before the Deadline for Suppliers to submit their Call-Off ITT Response at 12:00 on Monday 5th September 2016.  

The Authority will confirm with shortlisted Suppliers the timeslot they will be allocated by no later than 17:00 on Friday 16th September 2016. 


	Supplier Presentation:  
Question 1.7.1
	Weighting
	20%

	
	Score
	0-5

	
	Time Limit 
	60 mins
25 mins Presentation
25 mins Q&A
10 mins Clarification Questions from ITT: Note - this section of the Supplier Presentation is not scored).     

	
	Method of Assessment
	Supplier Presentation  



	Provide a presentation outlining and explaining your organisation’s proposed approach in delivering the three phases of this project in accordance with the Authority’s Specification of Requirements. 



Suppliers are required to demonstrate within the Presentation, the following:

· Introduce the key members of the proposed Service Delivery Team and explain their proposed roles and responsibilities relating to the delivery of this project (and where relevant, an explanation of relevant past experience of delivering similar requirements); 

· Articulate your organisation’s understanding of the Specification of Requirements and aims and objectives of the project; and 

· Demonstrate how your organisation proposes to deliver the project in accordance with the Specification of Requirements as outlined in your response to Questions 1.1.1 to 1.6.4 of this Call-Off ITT.

Price Evaluation Criteria


1.1 Basis of price evaluation

The Service shall be based on a Total Fixed Cost for the overall delivery of the services outlined in section 3.2 of the Specification of Requirements (Annex 1 of the Draft Call-Off) per each NHS England Regional Boundary Lot.  

In responding to the Further Competition, Suppliers are required to comply with the maximum day rates and the minimum volume related discounts submitted at Framework ITT. 

1.2 Budget constraints

A budget cap of £100,000 per region (£400,000 for all four regional lots), excluding VAT applies to the total price of this Call-Off Contract.

Only prices submitted that are equal to or less than this cap will be evaluated.
Prices which exceed the cap will be classed as non-compliant and the Authority will have the right to reject the Supplier Call-Off ITT Response. 

1.3 Price Variation 

Prices shall remain fixed for the full term of the Call-Off Contract.

1.4 Time of payment

The timing for payments shall be as set out in Annex 3 of the Order Form. 

1.5 General instructions for completion of Price submission 

All costs submitted must be exclusive of VAT.   
 
All costs specified must be in GBP.

Suppliers must complete all information requested. No cells marked in YELLOW should be left blank. Where a price does not apply, Suppliers should note this by inserting the figure ‘0’.  

Where the Bid is made up of a number of Suppliers in a consortium or co-bidding arrangement, Suppliers should indicate the price for the portion of services to be delivered by each Supplier. This is to assist in the application of invoicing arrangements and should be retained for all Call-Off ITTs.

Suppliers must state within their response any invoicing and/or payment which is to be made via a third party or another Supplier. 

1.6 Composition of price

Price shall be inclusive of all costs for delivery of the requirements, including expenses. For the purpose of clarity, this includes all Key Milestones. 

The Authority will not be responsible for expenses incurred other than those requiring travel as part of the project. Project locations include: 

· NHS England offices in Leeds and London; and
· Base locations for organisations within each of the NHS England Regional Boundary Lots.  

Suppliers are expected to work a minimum of 8 hours per day for the period of
the project. Suppliers should not charge for any additional hours over and
above 8 hours per day without express written permission of the Authority.

Where expenses are payable these will be paid in line with the Authority’s
expenses policy.

Suppliers are asked to provide a discount, included in the total cost. 
  
1.7 Format of Price Submission

Suppliers must provide their response to the price evaluation within the Commercial Schedule spread sheet which accompanies this Call-Off ITT. 

Suppliers are advised to read the instructions tab within the Commercial Schedule spread sheet first before attempting to populate their pricing.  

Suppliers must provide a Total Fixed Cost for the Delivery of the Service (which includes all Key Milestones) for each NHS England Regional Boundary Lot. 

1.8 Approach to evaluation 

The Total Fixed Cost for each NHS England Regional Boundary Lot provided by each Supplier will be used for price evaluation purposes. 

All prices received will be assessed in accordance with the following calculation to give a Weighted Price Score: 

Lowest Total Fixed Cost offered   x 20% = Supplier’s Weighted Price Mark
      Supplier Total Fixed Cost  

In line with the pricing schedule of the Framework Agreement, suppliers must demonstrate compliance with maximum day rates and minimum volume based discounts for the Service. 

The Total Fixed cost for Delivery of the Service will be reviewed against the submitted day rates, volume based discount and against the Service Delivery Plan(s) to evidence against abnormally low bids. 

The Day Rates submitted must be representative of the proposed Directors/Senior Team and key team members responsible for managing delivery of the Services, as submitted by the Supplier in Question 1.3.1 of the Quality Evaluation Section of this ITT.

The Authority reserves the right to clarify any discrepancies in information provided.  




 

[bookmark: _Toc457914424]ITT Instructions to Suppliers

[bookmark: _Toc379363427][bookmark: _Toc395163863][bookmark: _Toc399843803]Instructions to Suppliers at Further Competition stage

1. The following references within the Call-Off ITT shall have the following meanings: 
·  “Call-Off Contract” means a contract awarded by the Authority to the successful Supplier(s) following a Further Competition, in the form set out in the Framework Agreement. 
· “Services” means the commissioning support services (CSS) falling within the scope of this further competition procurement process described at Annex 1 of the Call-Off Order Form (“the Specification”).
· “Framework Agreement” means the Lead Provider Framework Agreement (OJEU reference 2014/S 040-066467) established by NHS England for and on behalf of NHS England and other commissioning organisations in relation to the provision of commissioning support services 
· “Suppliers” means a supplier (or consortia of suppliers) appointed to the Framework Agreement;  
· “Further Competition” means this procurement competition held in accordance with rules established by the Framework Agreement to select the Supplier’s to be awarded a Call-Off Contract.
· “Call-Off ITT” means the suite of documents issued by the Authority to invite responses to the relevant Further Competition conducted under and in accordance with the Framework Agreement   
· “Call-Off ITT Response” means the Suppliers’ response to the relevant Call-Off ITT submitted by the Suppliers in response to the relevant Further Competition conducted under and in accordance with the Framework Agreement and initiated by the issue of a Call-Off ITT by the Authority.
· [bookmark: _Toc399843804][bookmark: _Toc399843805][bookmark: _Toc395163864]“Authority” means the organisation responsible for the conduct of this Call-Off ITT, and which will become the customer (or in the case of a Further Competition conducted on behalf of two or more Authorities, one of the customers) of the resultant Call-Off Contract. The Authority (or Authorities in the case of a Further Competition conducted on behalf of two or more Authorities) are listed within the Draft Call-Off Order Form.
2. [bookmark: _Toc378846909][bookmark: _Toc378936773][bookmark: _Toc379363430]These instructions are designed to ensure that all Suppliers are given equal and fair consideration within the procurement exercise. It is important therefore that you provide all the information requested throughout the evaluation stages in the format and order specified.  

3. [bookmark: _Toc378846910][bookmark: _Toc378936774][bookmark: _Toc379363431]Suppliers should read these instructions carefully before completing their Call-Off ITT Response. The Authority reserves the right to reject submissions which fail to comply with these instructions. Supplier(s) are advised therefore to acquaint themselves fully with the extent and nature of the services and submission requirements set out in this Call-Off ITT pack. These instructions constitute the conditions of the procurement. By participating in this Call-Off ITT each of the Suppliers is deemed to accept that their participation is subject to and governed by the conditions set out in this Call-Off ITT.

4. [bookmark: _Toc378846911][bookmark: _Toc378936775][bookmark: _Toc379363432]It is the responsibility of the Suppliers to ensure that each and every sub-contractor and adviser abides by the terms of these conditions of procurement.

5. [bookmark: _Toc378846912][bookmark: _Toc378936776][bookmark: _Toc379363433]The Suppliers shall not make contact with any other employee, agent or consultant of the Authority who is in any way connected with this procurement exercise, unless instructed otherwise by the Authority.  
[bookmark: _Toc378846913][bookmark: _Toc378936777][bookmark: _Toc379363434]
6. The Authority shall not be committed to any course of action as a result of:

· [bookmark: _DV_M233][bookmark: _DV_M234][bookmark: _DV_M235]issuing this Call-Off ITT pack or any invitation to participate in this Call-Off ITT;
· [bookmark: _DV_M236][bookmark: _DV_M237][bookmark: _DV_M238][bookmark: _DV_M239]communicating with the Supplier or their representatives or agents in respect of this Call-Off ITT; or
· [bookmark: _DV_M242][bookmark: _DV_M243][bookmark: _DV_M245][bookmark: _DV_M247][bookmark: _DV_M249]any other communication between the Authority and any other party in respect of this Call-Off ITT.

7. Suppliers accept and acknowledge that by issuing this Call-Off ITT pack the Authority shall not be bound to accept any Call-Off ITT Response and also reserves the right not to conclude a contract for some or all of the Services.

8. The Authority reserves the right to vary, suspend or cancel the Call-Off ITT procurement process at any time without explanation.

9. It is important that the Supplier Call-Off ITT Response is completed accurately to enable the Authority to evaluate the Suppliers Call-Off ITT Response against the stated Criteria. 

10. [bookmark: _Ref380992881]The Authority may, at its own absolute discretion, extend the closing date and the time for receipt of the Call-Off ITT specified in the procurement timetable within the Supplier Information Pack.

11. Any extension granted under paragraph 10 above will apply to all Suppliers.

12. Suppliers must submit their ITT submissions and any supplementary information required via the communication method (as set out within the Supplier Information Pack) no later than the ITT submission deadline stated. The Authority reserves the right to reject Call-Off ITT Responses received after the closing date.  

13. Any documents accompanying the Call-Off ITT Response must be formatted in Word or Excel as appropriate and all information supplied must be written in English. 

14. All pricing supplied within the Suppliers Call-off ITT Response must be in Pounds Sterling. 

15. Suppliers should not include in their Call-Off ITT Response any extraneous information which has not been specifically requested in the ITT including, for example, any sales literature, standard terms of trading, etc. Any such extraneous information will not be considered as part of the evaluation process. 

16. Suppliers must submit all elements of their Call-Off ITT Response in the format requested within the Supplier Information Pack. Any additional documents, appendices or extracts, not specifically requested in the Supplier Information Pack will not be considered as part of the evaluation process.

17. Submissions received by means other than those set out within this Supplier Information Pack (e.g. hard copies in the post, via email or via an alternative website/e-tendering system) will not be evaluated.

18. Suppliers should endeavour to answer all questions as accurately and concisely as possible.

19. Where a question is not relevant to a Supplier, this should be indicated with an explanation.

20. Suppliers must be explicit and comprehensive in their responses to this Call-Off ITT. Suppliers should not make any assumptions about their past or current relationships with the Authority, nor assume that such prior business relationships will be taken into account in the evaluation procedure. 

21. A Suppliers’ response to this Call-Off ITT will be the only source of information on which this Further Competition will be evaluated, unless otherwise stated within the Call-Off ITT. Information submitted as part of the Framework Agreement procurement will not be taken into account at this Further Competition stage.

[bookmark: _Toc395163888][bookmark: _Toc399843828]

Submission formats and documents for completion

22. Suppliers’ Responses to this Call-Off ITT should be from the same consortia arrangement or bidding form that has been awarded a place on the Framework Agreement.

23. Supplier(s) are at liberty to determine the most effective and appropriate way to illustrate their responses from within the acceptable formats. The Authority reserves the right to reject Responses which fail to comply with the instructions set out in either document.

24. Should Suppliers, following consideration of this documentation, decide not to submit a bid for this tender it would be appreciated if they inform the Authority of their decision to decline the opportunity. 

[bookmark: _Toc395163868][bookmark: _Toc399843809]Confidentiality

25. This Call-Off ITT is intended for the exclusive use of the Suppliers and is provided on the express understanding that the Call-Off ITT and the information contained in it, or provided in connection with it, will be regarded and treated as strictly confidential. The Call-Off ITT and all related materials may not be reproduced in whole or in part nor furnished to any persons other than the Suppliers, save for the purpose of: 

· taking legal or other advice in connection with completing a Call-Off ITT Response; and/or 
· obtaining input from organisations relevant to the Suppliers submission to the Further Competition; and/or 
· obtaining input from any other parties who the Supplier demonstrates will provide information relevant to the Call-Off ITT Response but subject always to the prior written consent of NHS England to such disclosure (which they may withhold at their absolute discretion).

26. In each of the above cases, the Suppliers must obtain confidentiality undertakings from any such parties prior to disclosure of at least equivalent strength to those set out above.

27. The Suppliers must ensure that, to the best of its knowledge and belief, the information contained in its completed Call-Off ITT Response is accurate and contains no material misrepresentation. 
[bookmark: _Toc312241010]





[bookmark: _Toc395163870][bookmark: _Toc399843811]Transparency and Freedom of Information

28. The Authority, as a public sector body, is subject to the requirements for greater transparency across UK Government operations, as updated from time to time. Supplier(s) are hereby formally notified that the Authority may be obliged to publish the process documentation and the Call-Off Contract resulting from this tendering exercise. The intention of the Authority is to publish on the LPF website (accessible by Authorities and potential Authorities only) the Call-Off ITT for each Further Competition, and for each concluded Call-Off Contract, including the completed Call-Off Order Form.   

29. Supplier(s) should note that, except for any information which is exempt from disclosure in accordance with the provisions of the Freedom of Information Act 2000 (“FOIA”) (to be determined by the Authority in accordance with paragraph 30 onwards), the content of any Call-Off Contract resulting from this tendering exercise is not confidential. In some circumstances, limited redactions may be made to some Call-Off Contracts before they are published in order to comply with existing law and for the protection of national security.
[bookmark: _Ref394439420]
30. [bookmark: _Ref404255262]The Authority is committed to open administration of public functions and meeting its legal responsibilities under the FOIA. This means that any information created by or submitted to the Authority (including the information contained in the Call-Off ITT) may be disclosed by the Authority in submission to a request for information. 

31. The Authority may also decide to include certain information in their relevant publication scheme maintained under the FOIA. In making a Call-Off ITT Response, each of the Suppliers therefore acknowledges and accepts that the information contained therein may be disclosed under the FOIA. 

32. To assist the Authority in identifying information which may be exempt from disclosure under the FOIA, Suppliers should clearly identify the information in its submission to the Call-Off ITT which it believes to be exempt information under the FOIA, and provide an estimate of the period of time during which it believes that such information will remain commercially sensitive. Supplier(s) are asked to be selective in the information identified as such within its Call-Off ITT Response and not to mark whole sections as 'commercially sensitive'.

33. Supplier(s) should note that even where information is identified by them as confidential or commercially sensitive (or otherwise exempt) the Authority may still publish such information in accordance with transparency requirements.  The Authority will form an independent judgement concerning whether the information is exempt from publication and therefore cannot guarantee that any information marked 'confidential' or 'commercially sensitive' will not be published.
[bookmark: _Ref378927590]
34. You are hereby formally notified that the Authority may be obliged to provide such information under the FOIA unless there is an overriding reason for its non-disclosure.

35. Supplier(s) should also note that the receipt by the Authority of any information marked “confidential” or equivalent does not mean that the Authority accept any duty of confidence by virtue of that marking, and the Authority have the final decision regarding the disclosure of any such information in submission to a request for information.

36. Supplier(s) acknowledge that the Authority may be subject to the Environmental Information Regulations 2004 (“EIR”) and the Supplier(s) shall as a condition of participation in this tender process assist and co-operate with the Authority (at the Supplier(s) expense) to enable the Authority to comply with its information disclosure requirements contained in the EIR. 

37. Supplier(s) should be aware of the Authority’s obligations and responsibilities under the EIR to disclose, on request, recorded information held by the Authority. Information provided by Supplier(s) in connection with this procurement process, or any contract that may be awarded as a result of this Call-Off ITT, may therefore have to be disclosed by the Authority in submission to such a request unless the Authority decides that one of the statutory exemptions under the EIR applies.  

38. The Authority shall be responsible for determining, at its absolute discretion, whether the information submitted by a Supplier is exempt from disclosure in accordance with the provisions of the EIR.

[bookmark: _Toc395163871][bookmark: _Toc399843812]Non-collusion and inducements

39. Any organisation forming part of the Supplier must neither disclose to, nor discuss with any other supplier (whether directly or indirectly), any aspect of any submission to any procurement documents (including this Call-Off ITT). Without limitation to the generality of the above obligation, any organisation that:

· fixes or adjusts its Call-Off ITT Response by or in accordance with any agreement or arrangement with any other Supplier; or
· communicates the details of its Call-Off ITT Response to any person other than the Authority or other members of the Supplier (where the Supplier is a consortium submission) or where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the response to the Call-Off ITT or for the purposes of obtaining insurance or for the purposes of obtaining any necessary security; or
· enters into any agreement or arrangement with any other person other than other members of the Supplier  (where the Supplier is a consortium submission) that has the effect of prohibiting or excluding that Supplier from submitting a response to the ITT or as to the terms to be included in any response to be submitted; or
· offers or agrees to pay or give or does pay or give any sum of money, other inducement or consideration, directly or indirectly, to any person for doing or having done or causing or having caused to be done any act or omission in relation to any other response to the ITT or proposed response to the  ITT (including but not limited to any person acting as an evaluator for the Authority but excluding payments made in relation to the valid remuneration of that Suppliers’  advisers);
may be disqualified by the Authority from any further involvement in this procurement process at the Authority’s absolute discretion, without prejudice to any other civil remedy that may be available to the Authority and any criminal liability that may be incurred. Where any organisation forming part of the Supplier is disqualified the entire bid submission may be disqualified.

[bookmark: _Toc395163872][bookmark: _Toc399843813]Canvassing

40. Each of the Suppliers must not canvass, solicit or offer any gift or consideration whatsoever as an inducement or reward to any officer (or their partner) or employee (or their partner) of the Authority or to a person (or their partner) acting as an adviser to or in connection with the evaluation of Call-Off ITT Responses in relation to this procurement. Without limitation to the generality of the above obligation, any organisation that:

· offers any inducement, fee or reward to any employee of the Authority or any person acting as an advisor for the Authority or in connection with the project; or
· does anything which would constitute a breach of the Prevention of Corruption Acts 1889 to 1916; or
· directly or indirectly attempts to obtain information from any member, employee, person acting as evaluator, agent or contractor of the Authority concerning the process leading to the award of the contract (save as expressly provided for in the Call-Off ITT); or
· directly or indirectly attempts to contact any member, employee, person acting as evaluator,  agent or contractor of the Authority concerning the process leading to the award of the contract (save as expressly provided for in the  Call-Off ITT); or
· directly or indirectly attempts to influence any member, employee, person acting as evaluator, agent or contractor of the Authority concerning the conduct of the process leading to the award of the Call-Off Contract, or the structure of the procurement process, or the structure of the contractual opportunity, save where this occurs in a manner provided for in the Call-Off ITT; or
· directly or indirectly canvasses any member, employee, person acting as evaluator, agent or contractor of the Authority concerning the process leading to the award of the Call-Off Contract (save as expressly provided for in the Call-Off ITT);
may be disqualified by the Authority from any further involvement in this procurement process at the Authority’s absolute discretion, without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability that may be incurred. Where any organisation forming part of a Supplier is disqualified the entire Call-Off ITT Response may be disqualified.

[bookmark: _Toc395163873][bookmark: _Toc399843814]Copyright

41. The copyright in this Call-Off ITT is vested in the Authority. 

42. Supplier’s shall not reproduce any of the Call-Off ITT pack in any material form (including photocopying or storing it in any medium by electronic means) without the written permission of the Authority, other than for use strictly for the purpose of preparing their Call-Off ITT Response. This Call-Off ITT and any document at any time issued as supplemental to it are and shall remain the property of the Authority and may be used by the Suppliers solely for the purpose of this procurement process and must be returned upon demand.  
[bookmark: _Toc159578288]
[bookmark: _Toc395163874][bookmark: _Toc399843815]Amendments by the Authority during the procurement process

43. At any time prior to the deadline for the receipt of Call-Off ITT Responses, the Authority may amend the information provided to, or to be submitted by, Suppliers. In order to give Suppliers reasonable time in which to take the amendment into account in preparing their submissions, the Authority may, at its sole discretion, extend the deadline for receipt of Call-Off ITT Responses.

44. The Authority reserves the right to:

· amend the Call-Off ITT documents or requirements of Suppliers; 
· [bookmark: _Toc481479598][bookmark: _Toc481482245]cancel the Call-Off ITT at any stage; and/or
· require the Suppliers to clarify their Call-Off ITT Response in writing and/or provide additional information (See paragraphs 80 - 82 for more details). 


[bookmark: _Toc395163875][bookmark: _Toc399843816]Right to reject/disqualify

45. The Authority, without prejudice to any other right to disqualify any of the Suppliers from this process whether expressly set out in this Call-Off ITT or otherwise, reserves the right to reject or disqualify a Supplier where:

· the Call-Off ITT is submitted late, is completed incorrectly, is incomplete or fails to meet the submission requirements which have been notified to the Supplier; and/or
· the Supplier fails to comply fully with the requirements of the Call-Off ITT, or misrepresents any information required; and/or
· there is a change in identity, control, or other factor impacting on the selection and/or evaluation process of the Suppliers; and/or
· the Suppliers circumstances change to the extent that the Supplier ceases to meet the criteria set out at ITT stage, or makes material changes to any aspect of its Call-Off ITT Response unless substantial justification can be provided to the satisfaction of NHS England and such change is in accordance with EU procurement law; and/or  
· the Authority becomes aware of any omission or misrepresentation in relation to a Suppliers’ Call-Off ITT Response; and/or
· there is a conflict of interest or a conflict of interest arises between the Authority and the Supplier and/or any relevant organisation.

[bookmark: _Toc395163876][bookmark: _Toc399843817]Disclaimer

46. Neither the Authority nor any of their advisers accept any liability in relation to the information contained in this Call-Off ITT or any other information which has been, or which is subsequently, made available orally or in writing or in whatever media in relation to this procurement process to:

· any Suppliers; 
· any other organisation forming part of a Call-Off ITT Response; 
· 	any Suppliers guarantors;
· 	any Suppliers financiers; and/or
· 	any adviser of any of the Suppliers.

47. Interested parties and their advisers must therefore take their own steps to verify the accuracy of any information that they consider relevant, but are not entitled to rely on any statement or representation made by the Authority, or any of their advisers.

48. The Authority accepts no liability for any loss, liability, cost or expense (including legal expenses) incurred by any of the Suppliers in preparing for or participating in this Further Competition process in relation to any implied contract (if any) between the Authority and the Suppliers arising by virtue of this Further Competition. 

49. Each Suppliers submission of a Call-Off ITT Response constitutes its agreement to, and acceptance of, the terms set out in the Call-Off ITT and the Call-Off Contract Terms and Conditions. 

[bookmark: _Toc161720202][bookmark: _Toc161720203][bookmark: _Toc395163877][bookmark: _Toc399843818]Conflicts of interest

50. [bookmark: _Ref393285297]All organisations participating in this procurement process must ensure that neither they nor any person employed or engaged by them has any conflict of interest with the Authority.

51. The Authority retains the right to make further enquiries regarding each Call-Off ITT Response to satisfy itself that the involvement of any organisation does not cause any potential or actual conflict of interest between that organisation and the Authority.  


[bookmark: _Toc395163879][bookmark: _Toc399843819]The Authority’s employees

52. No employee of the Authority has the authority to give any undertaking, guarantee or warranty or make any representation (express or implied) in relation to this Call-Off ITT or any other matter relating to the procurement process.   
[bookmark: _Toc160947965][bookmark: _Toc160959981]
[bookmark: _Toc395163880][bookmark: _Toc399843820]Procurement costs

53. Each of the Suppliers will be responsible for its own costs and expenses (including legal costs and expenses) incurred throughout each stage of the Call-Off ITT. The Authority will not be responsible for any costs incurred by any Suppliers or any other person through this process including, but not limited to, any pre-contract, exit or de-commissioning costs.

54. The Authority will not be responsible for any costs and expenses (including legal costs and expenses) that result from delay to this procurement process or from the abandonment of this procurement process.

[bookmark: _Toc395163881][bookmark: _Toc399843821]Application of Further Competition process rules

55. Unless indicated otherwise the terms of the Call-Off ITT shall apply to each and every stage of the Call-Off ITT unless and until waived or varied in writing by the Authority.  


[bookmark: _Toc395163882][bookmark: _Toc399843822]Law and jurisdiction

56. Any dispute (including non-contractual disputes or claims) relating to this procurement shall be governed by and construed in accordance with the laws of England.  

57. [bookmark: _Toc379363429]The courts of England shall have exclusive jurisdiction to settle any dispute or claim that arises out of or in connection with this procurement (including non-contractual disputes or claims).

[bookmark: _Toc395163883][bookmark: _Toc399843823]Tender validity period

58. Each Call-Off ITT Response submitted as part of this Further Competition must remain open for acceptance for a period of 90 days following the Call-Off ITT Response submission deadline. The Authority reserves the right to reject any bid received with a validity period of less than 90 days.  

[bookmark: _Toc395163884][bookmark: _Toc399843824]Acceptance of Contract

59. The Suppliers, in submitting a bid at Call-Off ITT, undertakes that in the event of the bid being evaluated as the successful bid under the Call-Off Further Competition, that it will exercise the Call-off Contract by signature of the Call-Off Order Form provided to it by the Authority and that it will promptly return such Call-off Order Form to the Authority for execution and completion by the Authority.   

60. In the event that there are any changes to the Suppliers’ ability to deliver the services as set out within the Call-Off ITT Response, the Suppliers will notify the Authority as soon as reasonably possible and will waive their right to be awarded the Call-Off Contract. In this instance, the Authority reserves the right to offer the Call-Off Contract to the second most economically advantageous operator.

[bookmark: _Toc395163885][bookmark: _Toc399843825]Form of Call-Off Contract

61. [bookmark: _Ref394384818]The Authority shall accept no material changes to the Call-Off Contract forming part of the Framework Agreement. Any Suppliers submitting a Call-Off ITT Response containing any such material change may be excluded from the process.

62. The Supplier agrees to be bound by the terms of the Call-Off Contract should they be awarded a Call-Off Contract pursuant to this Further Competition process.




[bookmark: _Toc395163890][bookmark: _Toc399843830]Evaluation of Call-Off ITT Responses 

63. Unless stated otherwise within the Supplier Information Pack for a particular question or set of questions the information provided in response to each specific question will be used to evaluate that question only. This means that information contained in earlier or subsequent questions will not be taken into account, nor will the information provided by the Supplier during the Framework Agreement ITT stage be considered for Call-Off ITT evaluation purposes. 

64. [bookmark: _Ref394388633]Where a restriction on the number of pages are applied to a Call-Off ITT Response then any part of a question response provided in excess of the specified page limit will be disregarded.  Any disregarded part of a question response will not be evaluated. 

65. Visuals, such as tables, diagrams, images, illustrations and/or screenshots, can be used to support a Supplier(s) response to any given question but must fall within any page limits specified. 

66. Suppliers are advised that abbreviations will be accepted, without the need for a potential Supplier to define their terms, where the abbreviation is commonly recognisable and it is clear, within the context, what the abbreviation stands for or where the abbreviation has been used by the Authority within the Call-Off ITT. For any other abbreviated term utilised by a Supplier where it would not be clear what an abbreviation stands for that abbreviated term must be outlined in full on the first occasion that it is referenced within a Response to a question followed by the abbreviation. The abbreviation can then be used for future references within the Call-Off ITT Response.  

67. Costs submitted in response to the Call-Off ITT must be presented in the form in which it is requested.  

[bookmark: _Toc395163893][bookmark: _Toc399843833]Suppliers Responses to ITT questions 

68. Suppliers are reminded to read all Call-Off ITT documents carefully and ensure that they provide the information required from these documents within their Call-Off ITT Response.

69. When responding to questions within the Supplier Information Pack, Supplier(s) are reminded to take care to ensure that they are responding to the question set and demonstrate within their response their ability to meet the requirements of each question.  The responses will be evaluated against the questions and the requirements set out within each question only. 
   
70. Suppliers are therefore required to demonstrate their approach to service delivery but may, if they wish, refer to previous experience/ examples to evidence the effectiveness of their approach.	
	
71. For any responses which reference the services of a third party there must be a continuing contractual relationship with that third party and the Suppliers must have the intention to use the services of the third party (as outlined in the Call-Off ITT Response), at the time of submission. 

72. Unless otherwise stated for a particular question, Suppliers wishing to demonstrate their ability to meet the requirements via an example must select examples from the health and/or social care sector.  

73. For the avoidance of doubt the Authority shall retain full discretion to determine the relevance of any example submitted by a Supplier.  

[bookmark: _Toc395163894][bookmark: _Toc399843834]Clarifications/queries by Suppliers during the Call-Off ITT 

74. [bookmark: _Ref380992826]Unless stated otherwise in these instructions, or in writing from the Authority, all communications from Suppliers during the period of this procurement exercise must be directed via the communication channel previously indicated within this Supplier Information Pack.

75. The deadline for receipt of clarification queries with regard to this Call-Off ITT is as noted within the procurement timetable set out in this Supplier Information Pack. The Authority is under no obligation to respond to any question received after this time and date indicated. The Authority reserves the right to respond to any questions received after this deadline at its absolute discretion.

76. The Authority will endeavour to answer all questions within a reasonable time frame, but cannot guarantee a minimum response time. The Authority intends to collate clarification questions and respond on a regular basis. The response time may vary, particularly to enable consolidated responses for Supplier convenience.
 
77. The Authority reserves the absolute right to issue clarifications, at any stage, at its discretion. 
 
78. In order to ensure fair and open competition, the Authority intends to publish the questions and clarifications raised by Suppliers together with the Authority’s responses (but not the source of the questions) to all participants.  All clarifications will be published via the nominated communication method as outlined within this Supplier Information Pack.  

79. The Authority reserves the right not to respond to a request for clarification, or not to circulate a request for clarification or an answer to a clarification question where it considers that the question and/or answer would, or would be likely to, prejudice either its or any Suppliers commercial interests.
[bookmark: _Toc218918631][bookmark: _Toc159578286]
[bookmark: _Toc395163895][bookmark: _Toc399843835]Clarification questions from the Authority

80. [bookmark: _Ref395105396]The Authority reserves the right to require Suppliers to clarify their Call-Off ITT Response. Any such request will be made to a Suppliers’ nominated representative. The Authority retains a general discretion in relation to this procurement process, at any stage of this procurement process, to seek clarification from any aspect of their Response submitted following the issue of the Call-Off ITT.

81. It is likely that any submission to a clarification question will be required within two working days of request. Failure to respond adequately or in a timely manner to clarification questions may result in the relevant Suppliers not being considered further in the procurement.  

82. [bookmark: _Ref395105418]The Authority may contact (or may require Suppliers to contact on its behalf) any of the Suppliers customers, subcontractors or consortium members to whom information relates in that Suppliers’ Call-Off ITT Response, to ask that such customers, subcontractors or consortium members confirm and verify in writing that the information supplied in their Call-Off ITT Response is accurate and true. 

83. The Authority reserves the right to seek third party independent advice or assistance to validate information submitted by the Suppliers and/or to assist in the Call-Off ITT evaluation process. 

84. The Authority reserves the right to conduct site visits and/or audits at any time during this procurement process in order to validate information submitted by Suppliers.
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