OFFICIAL


INVITATION TO TENDER
SST/1617/094:  To procure a service provider who will develop a rigorous, user tested and globally applicable self-assessment tool.
.
These requirements will be tendered in accordance with the following Invitation to Tender (ITT) attachments: 
1. Statement of Service Requirements

2. Declaration by Bidder and Certificate of Bona Fide Tendering

3. Commercial Evaluation Questionnaire
If you have any questions about the tendering procedure or the information provided, please submit to the Home Office Procurement mailbox hosprocurement@homeoffice.gsi.gov.uk, no later than 5PM on 6th January 2017.
These instructions are designed to ensure that all tenders are given equal and fair consideration.  It is important therefore that you provide all the requested information and in the format and order specified.

Responses will, where considered by the Authority to be appropriate, be distributed to all tenderers at the same time, except where a tenderer has indicated the enquiry is of a commercially sensitive nature. In this case, the Authority shall either treat both enquiry and response confidentially or, where the Authority disagrees with the tenderer’s classification, will invite the tenderer to reclassify or withdraw the enquiry
If you have any questions about the tendering procedure or the information provided, please submit to the Home Office Procurement mailbox hosprocurement@homeoffice.gsi.gov.uk, no later than 6th January 2017.
1. TIMETABLE

Set out below is an indicative procurement timetable. This is intended as a guide and, whilst the Authority does not intend to depart from the timetable, it reserves the right to do so at any time.

	Stage 
	Timetable

	Deadline for clarifications
	6 January 2017

	Deadline for receipt of tenders 
	11 January

	Award contract
	13 January

	Stage 1 completed by
	20 January

	Stage 2 completed by 
	10 February

	Stage 3 completed by 
	17 March

	Contract Completion
	23 March 2017


The Authority reserves the right to amend the enclosed tender documents at any time prior to the deadline for receipt of tenders.  Any such amendment will be numbered, dated and issued via the portal. In the event of amendments, the Authority may at its discretion extend the deadline for receipt of tenders.

By issuing this invitation the Authority is not bound in any way and does not have to accept the lowest or any tender and reserves the right not to award any contract or to accept the whole or any specified part of the tender
2. FORMAT OF YOUR TENDER

All ITT Responses must be submitted no later than 12.00hrs GMT on 11th January 2017. 

Please be advised that responses by the Authority to questions will be addressed after the closing date for questions. The Authority cannot guarantee a response to any questions submitted after this deadline.

Failure to provide the required information or make a satisfactory response to any question, or supply attachments referred to in responses, within the specified timescale, may mean that a bid is rejected at the absolute discretion of the Authority. 

Tenderers must be explicit and comprehensive in their responses to this ITT as this will be the single source of information on which responses will be scored and ranked.  Tenderers are advised neither to make any assumptions about their past or current supplier relationships with the Authority nor to assume that such prior business relationships will be taken into account in the evaluation procedure.  

Page and text limits: Where a word or page limit is provided your response should not exceed the limit. Any words/pages over the limit will not be evaluated. Tables and diagrams are included in the page numbers – but graphics and images will not be included in the page limit. A page is one side of A4. Tenderers should use 11 point Arial throughout. Additional attachments and diagrams may be included, but these should be restricted in their file size to a maximum of 2mb.

4. 
RECEIPT OF TENDERS 
You are required to complete and return the following ITT documentation:

1. Declaration by Bidder and Certificate of Bona Fide Tendering 
2. Commercial Evaluation Questionnaire
Your responses to these attachments should be sent to the Home Office Procurement (HOSProcurement@homeoffice.gsi.gov.uk) mailbox as separate documents or as otherwise directed.  No publicity material is required. All prices must be for the duration of the Call-down Contract and priced in Sterling. Please note that Government Policy places the burden of exchange rate fluctuations on the supplier, who will be expected to absorb the impact of these within and across their contracts.  
The Authority does not undertake to consider tenders received after the stated closing date/time unless:

a) Clear evidence of a malfunction can be proved with the Home Office Procurement mailbox; or

b) The Authority has agreed special arrangements with a tenderer who is experiencing technical difficulties with their submission to the Home Office Procurement mailbox. Note that this will only be applicable if the tenderer in question has contacted the Authority’s named contact point without delay and before the deadline for closing has passed. 

5.
CONDITIONS OF TENDER AND REJECTION OF NON-COMPLIANT TENDERS

This ITT Pack is designed to help you produce a Tender that is acceptable to the Authority and to ensure that Tenders are given equal consideration.  It is essential, therefore, that you provide information in the format requested. 
The instructions contained in this ITT Pack constitute the Conditions of Tender.   Participation in the Tender process confirms that the tenderer accepts these Conditions of Tender. Non-compliant Tenders may be rejected by the Authority.
The Tenderer must ensure that each and every employee, sub-contractor, consortium member and any other person / organisation the Tenderer involves in their response to this ITT, abides by the Conditions of Tender. The Tenderer shall be responsible for any breach of the Conditions of Tender by anyone they have involved in their response to this ITT.
Incomplete Tenders: Tenders may be rejected if information requested is not provided in the tender submission.

6.
CONFLICT OF INTEREST

Tenderers must disclose in their Tender any circumstances, including personal, financial and business activities that will, or might, give rise to a conflict of interest by taking part in this competition or if awarded the Call-down Contract. This also applies to any sub-contractor proposed by the Tenderer. Where Tenderers identify any potential conflicts they should state how they intend to avoid such conflicts.  The Authority reserves the right to reject any Tender which, in the Authority’s opinion, gives rise, or could potentially give rise to, a Conflict of Interest.

7.
DISCLOSURES

The Tenderer must disclose:

a)  If they or any of the Tenderer’s sub-contractor

· Are or have been the subject of any proceedings or other arrangements relating to bankruptcy, insolvency or financial standing.

· Has been convicted of any offence concerning professional misconduct.

· Has not fulfilled any obligations relating to the payment of social security contributions.

b)
If they or any of the Tenderer’s sub-contractor have been convicted of, or are the subject of any proceedings, relating to:

· Participation in criminal organisation.

· Corruption including the offence of bribery.

· Fraud including theft, and not fulfilling any obligations relating to payment of taxes.

· Money laundering.

Disclosure extends to any company in the same group of the Tenderer (including but not limited to parent, subsidiary and sister companies, and companies with common shareholders whether direct or indirect and parties with whom the Tenderer is associated in respect of this Tender).

Where any misconduct or complaint is disclosed, it will be assessed by the Authority as to whether the Tenderer should be excluded from this ITT. Mandatory exclusion for certain categories under the requirements of the Public Contracts Regulations will be applied where appropriate. The Authority may seek additional information from the Tenderer or other competent authorities where FCO deems it necessary in order to make a decision on eligibility.

8.
CONSORTIA AND SUB-CONTRACTING
Consortia and Sub-contracting are allowed under this ITT. Details should be provided to the Authority of companies that will make up the Consortia, or are being used as sub-contractors. The Authority will be expecting to work with a single Operating Manager, who will take full responsibility for the contract as a whole. 

Where the Tender is submitted by the Tenderers in conjunction with one or more associates then, in the absence of a Joint venture agreement, the ‘Associate’ shall be deemed to be a sub-contractor to the Tenderer and shall not be a party to the Contract.

9.
CONFIDENTIALITY
All material issued in connection with this ITT shall remain the property of the Authority and shall be used only for the purpose of this procurement exercise.  All information provided shall be either returned to the Authority or securely destroyed by unsuccessful Tenderer’s at the conclusion of the procurement exercise. The confidentiality of the Framework Agreement shall be reflected in this call down contract. 
10.
RIGHT TO CANCEL, CLARIFY OR VARY THE PROCESS
The Authority shall not be committed to any course of action as a result of:

· Issuing this ITT or any invitation to participate in this procurement exercise; 

· Communicating with a Tenderer or a Tenderer’s representatives in respect of this procurement exercise; or 

· Any other communication between the Authority (whether directly or by its agents or     representatives) and any other party.

By taking part in this competitive exercise, Tenderers accept that the Authority shall not be bound to accept any Tender and reserves the right not to conclude a Contract for some or all of the services for which Tenders are invited.

The Authority reserves the right to explore other options if this ITT does not provide what the Authority considers to be the best value option available. The Authority reserves the right to amend, add to or withdraw all or any part of this ITT at any time during the procurement exercise.

11.

COST OF THE ITT
Tenderers will remain responsible for all costs and expenses incurred by them, their staff, and their advisors or by any third party acting under their instructions in connection with this ITT.  This will be regardless of whether such costs arise as a result of any direct or indirect amendments made to this ITT by the Authority at any time.  For the avoidance of doubt, the Authority shall have no liability whatsoever to respondents for the costs of any amendments, changes, discussions or communications.   

12.  
SCORING METHODOLGY AND EVALUATION CRITERIA
The tender process will be conducted to ensure that tenders are evaluated fairly to ascertain the most economically advantageous tender. Your response to our requirement will be evaluated based on the following award criteria based on a 70%/30%  split between the quality aspects to your tender and the pricing thereof. The tenderer must score over 50 of the total Technical score in order to be considered further.
The Evaluation Team will apply the following scoring methodology:
	Area
	Assessment Contribution

	1. Demonstrable understanding of internet safety issues relating to child sexual exploitation online and the global context in which the initiative operates. 
	10%

	2. Methodology for the assessment of user requirements and experience in undertaking research to define user requirements and delivering robust options within international or multi-stakeholder initiatives.
	30%

	3. Experience of delivering user-testing to inform and refine product design, and demonstrable methodology to support final recommendation to Board members for sign-off. 
	30%

	4. Capability to deliver project; ability to deliver within the proposed timeframe; and ability to retain confidentiality of the service;
	20%

	5. Cost effectiveness of the budget. international or multi-stakeholder initiatives and the factors that will need to be considered in arriving at a final recommendation for the Board;


	10%


Total scores to total 100%
12.1 Commercial Evaluation
Tenderers should aim to demonstrate within the Commercial Tender that their overall Tender offers the best mix of quality and effectiveness for the least outlay over the period of using the goods or services required. The Commercial Tender should therefore be clear on whole life costs over the duration of the Call-down Contract, including (but not limited to) cost elements such as: capital, maintenance, management, operating costs. 

12.2
Technical Evaluation

The Technical Evaluation places emphasis on the degree of confidence the Evaluation Team have in the Tender content and the Tenderer’s capability to deliver the programme outputs effectively. A higher degree of confidence is gained where: 

· A deep understanding of key issues is clearly demonstrated. Merely providing general statements of information and a can-do attitude will not generate high scores. The proposal should include clear links to performance outcomes and where appropriate should highlight where it continues to add value beyond the life of the Call-down Contract.
· Strong examples demonstrate the proposed methodology has been applied successfully in similar environments relevant to this ITT. 
· Evidence of working in similar/same environments and within the thematic will be important.
· Staff that provide the right level of skills and experience, with assured availability at the right time and with the right number of days. 
13.
ACCEPTANCE OF TENDERS
By issuing this invitation the Authority is not bound in any way and does not have to accept the lowest priced of any tender and reserves the right not to award any Contract or to accept the whole or any specified part of the tender. 

14.
PERIOD FOR WHICH TENDERS SHALL REMAIN VALID
Tenders shall constitute offers capable of acceptance by the Authority and shall remain valid for six (6) months from the closing date for receipt of tenders.

15.
QUALIFICATION
The tenderer is reminded that his Tender shall be strictly in accordance with the Authority Statement of Service Requirements, the terms and conditions of FCO CPG-798-2015 CSSF Framework and Instructions to Bidders, and shall not be qualified in any way. The tenderer shall ensure, therefore, that any explanatory or descriptive matter included in his Tender does not constitute a qualification to the Authority requirements and terms and conditions as stated in the Invitation to Tender document.

16.
INDUCEMENTS
Offering an inducement of any kind in relation to obtaining this or any other Contract with the Authority will disqualify your tender from being considered and may constitute a criminal offence.

17.
DEBRIEFING
All unsuccessful tenderers that have submitted a response will be advised in writing as soon as possible after the award decision has been made. If requested a debrief will be provided to an unsuccessful tenderer to inform them of the reasons why they were not successful. The debrief will take place using the most appropriate method which is usually by telephone
18.
WARRANTY AND DISCLAIMER 

You are advised that nothing herein or in any other communication made between Authority, or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Authority and any other party (save for a formal award of contract made in writing by or on behalf of Authority) nor shall they be taken as constituting a contract, agreement or representation that a contract shall be offered in accordance herewith or at all.
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