
Supplier Engagement Day Safe Haven 
Introduction

Trust Overview

Tees, Esk and Wear Valleys NHS Trust was created in April 2006, following the merger of County Durham and Darlington Priority Services NHS Trust and Tees and North East Yorkshire NHS Trust.

In July 2008 we became the North East’s first mental health Trust to achieve foundation trust status under the NHS Act 2006. As a foundation Trust we are accountable to local people through our council of governors and are regulated by Monitor, the independent regulator of foundation Trusts.

We provide a range of mental health, learning disability and substance misuse services for people living in County Durham, the Tees Valley, Scarborough, Whitby, Ryedale, Harrogate, Hambleton and Richmondshire, York and Selby. 

TEWV has around 6,500 staff working out of a wide number of sites. We deliver our services by working in partnership with many local authorities and primary care trusts, a wide range of voluntary organisations, as well as service users, their carers and the public. The services are spread over a wide geographical area, which includes coastal, rural and industrial areas.

More and more people are able to receive the care they need in or near their own homes and we continue to develop and strengthen our community services so that they receive the appropriate level of support.

Some people need to spend time in hospital and our focus here is on making sure that individuals receive effective, therapeutic care.  We have approximately 1,000 inpatient beds.
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Project Overview

Tees, Esk & Wear Valleys NHS Foundation Trust (TEWV) are offering an open invitation to suppliers who may wish to participate in a future opportunity to set up, manage and operate a ‘Safe Haven’ within York. The opportunity once released and awarded will expect the successful Provider to begin the service delivery by the end of September 2017; this engagement day will allow interested parties to understand the opportunity and allow open informative conversations.      

Service user engagement carried out by TEWV in 2016 on reconfiguration of recovery and rehabilitation services concluded that people in York who have mental health difficulties need somewhere to go or a place to contact that can offer them someone to talk to, someone to listen and that can give them the support they need to prevent the crisis that is on the horizon for them.

As a result future support for people in crisis is being designed and delivered as part of the multi-agency Crisis Care Concordat Implementation group who have come together to develop and implement a local action plan to improve mental health care

The approach being proposed in York has been informed by a beacon of good practice and innovation developed by North East Hampshire Clinical Commissioning Group (CCG). They have operated a drop-in Safe Haven in Aldershot since April 2014.  

The location identified for the safe haven is 30 Clarence Street in York; the service users have developed the name of The Haven @ 30 Clarence Street, which is owned by City of York Council; it is a central location, accessible and close to York Hospital. It is easily adaptable to become The Haven @ 30 Clarence Street for all people who require additional support to avert a crisis. It will promote self-management and responsibility, ownership of care, shared decisions, non-judgement, validation, choice, hope, and will have a positive attitude towards a person’s recovery.
The Safe Haven @ Clarence Street will offer full open access to people who consider themselves appropriate for attending with no requirement for formal referral. There will be no requirement for people to be already supported by TEWV secondary services and no restrictions will be placed on carers also attending
The proposed The Haven @ 30 Clarence Street in York will operate seven days a week from 6pm - 11pm and will allow people in crisis an opportunity to de-escalate away from the situation that may be linked to their crisis, in a non-medical environment. It is anticipated that staffing levels will require a minimum of two members of staff on duty at any one time with at least one being a band 6 qualified Registered Mental Health Practitioner or equivalent on duty throughout all opening hours. It is envisaged that in York, the service will benefit from a strong mutual self-support ethos and we welcome proposals on how providers intend to integrate peer support and lived experience elements, both paid and/or volunteers, based on their experiences as what has worked best and what is possible.
It is intended that The Haven @ 30 Clarence Street will have a relaxed, informal, non-clinical atmosphere. It will have a beverage bar for light refreshments, a comfortable lounge and TV, and private rooms for consultations.
Procurement Overview

Key project milestones (subject to change)
The key milestones for the project:

	Date
	Activity

	23/06/2017
	Supplier engagement Day

	06/07/2017
	Release of opportunity on Contracts Finder to register and download via Portal

	04/08/2017
	Final date of response by 12:00 Noon via Portal

	15/08/2017
	Trust undertake evaluation meeting

	17/08/2017
	Bidders Presentation Day

	30/08/2017
	Release of decision

	11/09/2017
	Contract commencement date

	30/10/2017
	Service Commencement


Contracts Finder

· Contracts Finder allows suppliers to search for information about contracts worth over £10,000 with the government and its agencies.

· Website https://www.contractsfinder.service.gov.uk/Search
· You will see the screen below, search for contracts you will be interested in participating in:
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You can use Contracts Finder to:

search for contract opportunities in different sectors

find out what’s coming up in the future

look up details of previous tenders and contracts

From the 6th July 2017 search for ‘Safe Haven (York)’ and the opportunity should be available for you to select, read the information provided and if you wish to express your interest click the link which will take you to the ‘CARDEA’ portal:

Portal:
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If you complete and submit your details you will be contacted by email and provided with a password which will allow you to access the supplier registration form. Once this is electronically returned and reviewed you will be given access to the event which will allow you to download the documents you need to complete and sendback via the same route no later than the stated time and date.
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