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ATTACHMENT 1 - FORM UFJ[MLL-OFF CONTRACT

THIS AGREEMENT is made the = dayol DE(£MEL 2017

BETWEEN:

(1) Transport For Landon whose regstered office is at Windsor House, 42-50
Victoria 5t London, SW1H OTL (‘the Employer” which expression shall
include its successors in tite and assgns) and

(2) Mott MacDonald whose registered office Is at Mott MacDonald House, 8 -
10 Sydenham Road, Croydon CRO 2EE ("the Consulan(’),

WHEREAS:

(M) This Agreemenl is made pursuant lo a framework agreement between the
Parties relating 1o the provision of professional services dated 13 July 2015
("tha Framework Agreement”)

(B} The Employer wishes io have provided enwronmental suppord for the
Rotheshithe to Canary Wharf River Crossng (the senvices’)

{C} TruEnuhwhmmﬂadaimderwmncmsLﬂmrmfmnmﬂgnnfm
sanaces and comection of Defects therein in accordance with the condiions

of confract.
NOW IT IS AGREED THAT:
1. Terms and expressions defined o {or definitions refarred o in) the

condifions of confrac! have the same meanings herein

2 The Consultant Provides the Services m accordance with the condiions of
coniract

3 The Employer pays the Consuitant the amount due in accordance with the
conditions of contracl

4 The documents forming the confract are:

41  this Form of Agreement duly executed by the Parties as a deed;

42  the condiions of conlract,

43  the attached Call-Off Contract Data Par 1

44  the attached Call-Off Contract Data Part 2; and

45  the following documents
. the Scope.
» Schadules 110 14 inclusive of the Framework Agieemant,
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5 Where there is any discrepancy or conflict within or between the documents
forming the contract the order of prority shall be as follows:
511 First This Form of Agreement.
512 Second The conditions of contract
513 Therd - The Scope
5.1.4 Fourth Any other docurments inciuded in this contract

Notwithstanding the manner of execution of this Agreement il s agread that:
61 the limitation penod within which any claim may be brought by the Employor
for breach of this Agreement by the Consultant is 12 yaars from the date of
breach, and
62  the Consuftant agrees not 1o raise in defence of any such claim a shorier
imitation period whether pursuant to the Limitation Act 1980 (as the same
may be amended or re-enacted from time 1o time) or otherwise

IN WITNESS whereol this Agreement has been signed for and on behall of the
Empicyer and the Consuifant the day and year written above

i ' A
The Employsr SelE GMIEROM. Malbecr
Signature

Print name and position

Date: Ef;}r?

Signed by

for and on behalf of

e - [
Prmtnmmdpmmun
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CALL OFF CONTRACT DATA
Part One - Data provided by the Employer

Staternents given
in all contracts

1 Genesal

= The conditons of contracl are the core clauses as may

be amended or supplementad by the clauses for Main
Option E and Secondary Opbons X1, X2, X8 and X10
each as may be amended or supplemented by all as
altached to the Transport for London Professional
Services Framework Agreement

= The Employer is
Name: Transport For London (TIL)

Address. Windsor House, 42-50 Victorla St London,
SWiH oTL

« The =

N

ﬁmminmmmm

= The authority of the Employer's Agent is
To make all decisions related to this Call off Contract as
set out in Option X10

« The services are

To provide environmental support to the Rotherhithe to
Canary Whar! River Crossing project

+The Scope mnthe document entitied

Volume 2 - Scope (th_scp_001143_co008 _itt vol 2)

» The language of this contract is English

« The law of the confract is the law of England and
Wales

= The perod for reply s 3 weeks

« The perod for refention & 12 years following
Compiletion or earlier termination

« The tribunal is the courts of England and Wales

aThe following matters will be included in the Risk
Regmster
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2 The Paries’ main
responsiniffies

3 Time

4 Cruality

5 Payment

8 indemnity,
INSLrance and
fiability

«The Employver provides access W the following

persons, places and things
access dale
starting date

anoess 1o

TIL Systemns;

TIL Office Space, IT
Equipment and the
Biodiversity Tool - fo
staff located at
Palestra, 197
Blackfriars Road,
London SE1 BNJ

= The starfing dale is 8 October 2017

s The

mtervals no longer than 4 weeks.

= The qually policy slatement and qually plan are
provided within & weeks of the Contrac! Date

» The defecis dafe s §2 weeks after Completion of the
winoke of the sarvCes

s The assessmetl menval is 4 weeks

Considfard  submits revised programmes a8t

» The gurrency of this contrac! & pounds Sterling (E)

« The nterest rate 15 2% per annum above the base
rate of the Bank of England.

+ The amounts of inswance and the penods for which
the Consultan! maniams MEUrance ang

Ewvant

Liabiity of 1he
Consudant far

claims made
agalnst hirm
arising out of his
falure o use the
degree of
reasonable  skill
Care and
diligance normally |
Lsed by |

competent

cover Period following
of

the whole of the
services ar
earliar
tarmination

£1,000,000

far each and| 12 Years

every claim and

in the aggregate

PEr annuEm
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The duation of
the Contract

The duration of
the Contract

matters arising under or in connection with this
coniract, other than the excluded matters, s

£2,000,000

Papi 12 ol 92




statements

The cormplelion date for the whole of the services s 38
months after the starting dafe or earfier as identified

in the Consultant's programme approved and agreed
by the Employer's Agent, with the option to extend
for up to an additional 3 month period.

The Consalfant & to submit a first programme for
acceptance within 2 weehs of the Conltract Date

The Consuant prepares forecasis of the total Time
Charge and expenses al intervals no longer than 4
weoks,

The ndex s the UK Consumer Prices Index or such
replacement index as the parlies may agiee

The Consultani acknowledges and agrees that;

@

the senvices are nol provided as an exclusive amangement,

the Fmployer may al any point procure the sansces oF any
part of the senvices from any third party that are the same
as, or comparable to, the services

The addiional conditiorrs of confract are those in Saction
10 Additional conditions of centract as detaled in the call-
off conditions of contract and clause 2% 8s attached lo the
Contract Data Parl One |
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Z1 Amendments to core clauses and additional conditions of contract
Z1.1 The core clauses and additional canditions of contract are amended as follows:

Clause 100.1

Delete and substitute:

“The Consultani, within fowtesn (14} days of the Empioyer, or any novesed
Employeds, reques! (as the case may be), duly execules and delivers to the
Eﬂmn.wrrym&mtuhﬂumhjmﬂlmn
the appropriste form el out m Schadules & and 10 of the Framework Agreamant
iy fawour of

+  any member of e T Group;
*  persone providing finance in connection wilh B Works,

* puchasers and ienantn of tha whole or any part of fhe Worls;

# the Confrachor empicyed by the Empioyer o carry oul the whike of any
part of the Works,

*  developers having of atyuling an Inlerest in the whole or sny part of the
Works; and

upon axacubon of & nowstion agreement purtuant lo clouse 102, a deed of
wattarty |n favour of the Employey in the form sat oul In Schedule 10 of he

Framawork Agresssen.”
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CALL OFF CONTRACT DATA PART TWO

Data provided by the Consullant Mott MacDonald

Statements given
in all contracts

s Thee Consulfant s
Mame Moft MacDonald Limited

Address MoH MacDonsid House, B-10 Sydenham Road,
Croydon, CRO 2ZEE

» The kay persons are

Joby, Commuission Lhrecior

Responsibities Frovides owersight o the Commission
Manager, contract management, control of budgel, programme
and technical qualty by ensurng that responsibiblies ade
delegated effectively to ocompetent indheduals at  an
appropriate role level.

Jods, L OImemiISSon Mana el

Responsibities TIL's key pon! of contact for the commiss:on,
overseeing the technical and commercial aspects of the
progect 1o ensure that the chenl's obpectves and expaciations
are acheved

« The stalf rates are found in the Pncing Schedule (Annex 81)
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ANNEX A1 - PREAMBLES TO PRICING SCHEDULE

Preambies

a. The Consulfani is required to deliver the services set out in Volume 2, Scope.

b. All Consuilants’ expenses shall be deemad as included in the staff rates.

¢. All rales shall exclude VAT,

d. The Pricing Schedule I8 based on cost reimbursable pricing and as such Annex
B1 is to be completed by providing rates for all Individuals charging time
e.ﬂwﬂmuﬂﬂﬂmﬂaﬁduxﬂmmmwmhﬁmmmmubm
include all named individuals

f. The Consultant shall not include any costs for accommodation in the Pricing
Schedule Key Staff shall be located at TIL offices and will be provided with
computer access, access 10 other TIL software systems and voice communication
equipment. TAL will make co-located facilities avallable for the duration of the
nmnﬁﬁmdmmﬂmmmamwwmﬁm
mmmmanmmgmmmm.mwmym
project resources to be co-located when working on project achivities and be
available with reasonable notice during normal working hours lo altend co-ocated
dﬂmuuﬂwmmhhh:ﬁummmqmwwmhnppmmm.

mHmmﬂdaymmmﬂhﬂHhummElmmdaym-Fﬂdﬂ.w
shall be incorporated for any pan thereof in accordance with the PSF D1312
Professional Services Framework Health & Safety and Environmental Services
Framework. The day rates are deemed inclusive of any additional hours over 8 hours
worked during the course of a day

h. Staff Designation/Grades shall maich those found in the PSF 81312 Professional
MFW-M&MNEMHIMHHMHL
and their competencies shall match the descriptions shown. Rates for individual staff
shall not exceed the maximum rates under that framework.

I.WMhﬁmFﬁﬂuEﬂMhMMhﬂ‘eﬂWﬂw
hnmmmtnymmuhmhmmm

described i Annay A2

J. The Maximum Charge Out Rates within this Cail off Contract will be reviewed on
the first anniversary of the Call OFf Commencement Date and each subsequent
anniversary during the duration of the Call Off Contract. On each such review, and at
the discretion of the Framewark Employer, the Maximum Charge Out Rates are
increased or decreased by such amount as is reasonable to reflect the increase or
decrease (if any) in the salanes of the Consultant’s staff provided that on each such
review the Maximum Charge Out Rates do not Increase or decrease by more than
mmmwm“mmmmkuHqumm
the date of review and the Index Figure last published before the Relevant Date. The
review of the Maximum Charge Out Rates under the Call-Off Contract will be based
in accordance with the Indexation clause as set out in the PSF 81312 81312
Professional Services Framework — Health & Safety and Environmental Services

k. Proposals that contain Specialist Consultants al sbove Framework Maximum
Charge Out Rates will be deemed non-comphant. If tenderers wish the Employer to
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consider the approval of Specialist Consultants (at above Framework Maxmum
Charge Out Rates), this must be requested within the Mini-Competition clanfication
process prior 1o submitting your Proposal.

| Tenderers may not include any additional staff who exceed the maximum raies as

set in each Grade under the Framework Tenderers can add additonal designations,
not Staf Grades. to Annex B1 in Volume 1
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ANNEX B1 - PRICING SCHEDULE

Table 1 - Schedule of Rales

Schedule of Rates

S TAFF

DE SIGMA TION/GRADE RATEMAY




ROLE n BOLD = Key Slaff '

Schedule of Rates

St S TAFF e
DESIGNATIONGRADE | "N THUAY

All other staff to be appointed will use these rates |
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ANNEX A2 - CONSULTANT GRADE DESCRIPTION

PartoerDirector

| General

|For @ parinershlp, & Pariner in the pracice; for 2 limited

company, any employee who carries the title "Director” (or
“Associate Director” or other simllar title) and who is nomally
chargeable to projects. Member of a company generally in
overall charge of the management, policy and conduct of the
firm’s business including maintaining effective communication

Education
and Experience

. Must have relevant work experience spanning several
MEajOr programmes. '

» The ability to demonstrate key involvement in defivering
projecis of high value and complexity

. Overall responsibility for project(s) and for supervision,
control and development of subordinate personnel.

. Significant managemenl responsibliity and direction
within the consultancy including client liaison, specialist
skills or experience

Responsibilities

*  Deveiop client relationships

. Review enquiries for consullancy services, prepare fee
proposals and negotiate commissions.

. Manage and control all the perscnnel efficently, and in
compliance with all rnhumt statuory  instruments

instructions and the adopbed procurement method,

» Develop and maintain effective communication channels,
between the consullancy and TIL and exemnal
coniractors and other bodies as necessary.

. Ensure that sufficent personnel are assigned for the
commission and that they are suitably qualified and
motivaled to perform the duties sllocated fo them.

= Oversee all commission actvities and ensure full

procedures and requirements, including audils, and
ensure that all consultancy personne! do likewise.

. Facitate and ensure that fraining needs, both personal
and that of the consullancy personnel, are identified and
addressed.
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Principal Consultant

i |

General

Reporling 1o Partnar ! Diector. Member of a company who is
able lo deputise for the Dwector. The person will have the ability
io manage and control teams and ensure thal there are sufficient
teams of personnel assigned lo commissions.

Responsible for ali grades of consultants and support staff.

Typheal
Education
Miualifications
and Experence

Responsibilities

Hold approprate professional qualifications apphcable to
the sub-category commissioned %o perform  andfor
corporate membership of a major instidution.

Musi have relevani work expersnca spanning seversl
programmes.

The ability to demonstrate key involvement in delivenng
projects of high value and complexity

Must have substantial lranspon expenence and technical
skills appropriate to the sub-category.

Responsibility for project{s) and for supervision, conlrol
and development of junior personnel.

Significant management responsibility and direction within
the Consultancy including chent liaison, specialist skills or

expenance. T
Deputise for the ParinerDirector on all aspects of the
project

Manage and control a team(s) of consultants effectively
and in compliance with all relevanl procedures, rules,
regulations, standing orders and instructions and the
adopted procurement method

Communicate effectively with other mambers of the project
ey and with other TIL deparimenis and extarnal
consuftants and bodies where necassary.

Ensure that sufficient personnel are assigned for the
commission and that they are sufably qualfied and
motivated 1o perorm the duties allocated 10 them
Supervise, control and develop persornel assigned
Ensure that the team’s activiies meet the objectives of the
COMMISSion

Comply with all the project’s safety and quality sssurance
procedures and requirements and ensure that all team
membens do ikewise

Ensure that all appropriate training, both personal and that
the team personnel, s undertaken.
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holding corporale membership of @ professional body recognised
by TR and has the abilty to demonstrate key involvement in
delivering projects of high value and complexity.

Responsible for all grades of consultants and support staff on
behalf of the Director/Partner.

Hﬂimwﬂﬁmﬂﬂm;wﬁﬂhh
the sub-category commissioned lo perdorm  andfor
corporale membership of a major institution.

Must have relevant work expedence spanning several
programmes / projecis

The abilty to demonstrate key involvement in delivering
projects of high value and complexity

Must have substaniial fransport experience and technical
skills appropriate to the sub-category

Responsibility for project(s) and for supervision, control
and development of junior personnel

Significant management responsibility and direction within
the organisation including client liaison, specialist skills or
axperiance

Deputise for the Partner/Director or Principal Consultant on
all aspects of the Project.
wwmnmﬂ-}ﬂmm
and in compliance with all relevant procedures, rules,
regulations, standing orders and instructions and the
adopled procurement methed.

Communicate effectively with other members of the Project
Team and with other TiL deparments and extemal
consultants and bodies where necessary.

Ensure that sufficient personnel are assigned for the
commission and that they are suitably qualified and
motivated to perform the duties allocated lo them.

Supervige, control and develop personnel assigned
E il 52 B ! clivilies meat the ohiectives o

gl e [BEIT

commission.

Comply with all the project's safety and quallty assurance
procedures and requirements and ensure that all team
members do likewise.

Ensure that all appropriate training, both parsonal and thal
the team personnel, is undertaken,
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Consultant

| Genaral

Reporting 10 Principal Consultant / Senior Consultant. A person
with the ability 1o assis! in the management and control of &
project team to ensure delivery of the required projects
Responsible for Junior Consultant / admimstration staft

Education
1Qualifications
and Experience

“Hold appropriate professional gualificalions appicabie o

the sub-category covmmissioned to  perform  andfor
corporate membership of a major institulion,

Must have relevant work experience spanning several
projects

Must have some lransporl experience and techrucal skills
appropriate to the sub-category.

Responsibifity for project(s) and for supervision, control
and development of junior parscnnel,

Responsibilities

Deputise for the Pnncipal Consultant/ Senior Consultant on
all aspects of the project

Assist in the management and control of a project leam of
consultants o ensure efficiency and compliance with all
ralevanl procedures, rules, regulations, standing orders
and instructions and the adopted procurement method.
Communicate effectvely with other members of the Project
Tonm and with other TIL deparments and esternal
consultants and bodies as necassary.

Supervise, control and develop personnel assigred.
Ensure that own and assigned personnel activiies meat
the objectives of the commission

Comply with all safety and quality assurance requirements
and ensure that all team personnel to lkawse

Ensure that all appropriate training. both personal and that
ol assgned personnel, is underiaken.
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General Reporling lo Senior Cansultant/Consultant. A person with the
relevant experience capable of working on some aspects of the
defivery of the required project.

_— Responsibie for support staff,

Typical . Must have relevant work experence in ot leasi one

Education compleled project

Qualifications

and Experience

Responsibilites Assist the Consultant where appropriate.

. Supervise the support staff assigned (f appropriate),

. Work in compliance and ensure that all assigned
personnel comply with all relevanl procedwes, rules,
regulations, standing orders and instructions and the
adopled procurement method.

. Ensure that own and assigned personnel's activities meet
the objectives of the commission.

. Comply with all safety and quality assurance requirements
and ensure that all assigned personnel do likewise.

. Ensure that all appropriate personal training is undertaken.
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ORGANISATIONAL OVERVIEW

Transport for London (TIL)

TiL was created in 2000 as the integrated body responsible lor London's
ransport system  TIL is a functional body of the Greater London Authority
Its primary 1ol is to implement the Mayor of London's Transporl Strategy and
manage transport services to, from and within London.

TfL manages London's buses, the Tube network, Docklands Light Raiéway,
Overground and Trams. TfL also runs Santander Cycles, London River
Services, Victorta Coach Stabon, the Emirates Air Line and London Transport
Museumn. As well as controlling a S80km network of main roads and the city's
8,000 traffic lights, TIL also regulates London's taxis and private hire vehicles
and the Congestion Chamge scheme

Further background on whal TiL does can be found on the Ti. websile here:
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1l1l

1.1

112

113

1.2

1.2.1.

.22

ROTHERHITHE TO CANARY WHARF CROSSING OUTLINE

Introduction / proposed appointment

Transport for London (the Employer) s seeking the services of an
Emwironmental Services Consultant (the Consultant) lo defiver Erwironmental
and Sustainability deliverables for a Rotherhithe to Canary Whar! Crossing,

The primary aims of the commission are to;

a) provide environmental and sustainability support in the development
of the design of the Rotherhithe to Canary Whart Crossing,

b} underiake the Environmental Impact Assessment (EIA) process.

c)  support the project team’s submission of a TWAQ application

This brief sets out the requirements of the Employer 1o be provided by the
Consultant

Background

Transport for London (TiL) is investigating the feasibility of providing a new
walking and cycling crossing on the River Thames between Rotherhithe and
Canary Whar,

This project is one of a number of proposed new river crossings for London
which are inlended to improve cross-river connectivity in London, These
crossings consist of public transport, highway, pedesivian and cycle finks o
improve access fto jobs, faciitale business activity, support housing
development, enhance the resiience of the transport network and encourage
mora sustainable fravel,

1.23.

The concept of a fiver crossing in this area first emerged around a decade
ago, under plans to develop Greenways for the 2012 Olympic and
Paralympic Games. Work previously led by Sustrans resulted in a series of
feasibility studies:

a) A Preliminary report- Ramboll Whitby Bird, November 2006

b)  An Quthine Economic Appraisal- Colin Buchanan, March 2007

¢} A Techncal Feasibilty Study- Ramboll Whitby Bird. March 2008

d) A Demand Forecast report- Colin Buchanan, September 2008

e) A Feasibility Study- Sustrans, February 2016




1.24 The woik undertaken by Susirans has mformed, bul is nol panl of, the

_ current TIL work, the Mayor, through TfL. has independently reviewed the
i need and options for a crossing in tis area

125 Figure 1.1 below shows the preferred crossing comdor betwean the fwo
growth zones (in blue) of Canary Wharf and Canada Water The area
shaded n purple on the Rotherhithe peninsula is an area which has a Pubhc
Transpoit Accessibility Level (PTAL) of 1 {extramely poor].

Figure 1-1 Propesed Rotherhithe to Canary Whar river crossing corridor

<
1,28, The Mayor has askad TiL to develop a crossing as a prionty because of the
toliowing

a) Both the Isle ol Dogs and Canada Water on the Rotherhithe
pennsula are designaled as Opportunity Areas where significant
housing and employment growth is anticipated in the coming years.

e —

b) Signdficant cycling growth has laken place in cenlral and nner
London,

¢} Cenval to the Mayor's Healthy Sheets London wsion s 1o

ancourage walking and cycling with safer and more appealing routes
e creale & better city for all Londoners1. Improvements o cycling
actess and capaclly are required i continued growth s o be

supported particularly for employees Eving in south London, for

! Mayor's Transpart Strategy. Deaft for public consuitation. bune 2017



d)

whom the options for crossing the Thames onto the Isle of Dogs (o
access Canary Wharf) are limited

The section of the Jubiles line between Canada Water and Canary
Wharf = increasingly crowded in the peaks, but there are no
convenient alternative opbons for travelling al surface level due 1o
fhe position of these growth areas on peninsulas of the Thames.
This congestion is forecast 1o remain even after the opening of the
Elizabeth line (Crossrail). Improving the accessibility of the
Rotherhithe peninsula for walking and cycling would provide existing
and future residents of the area with an allernative active travel
ophion.

1.3. Project objectives and milestones
1.3 The project objectives are;

g

b)

c)

d}

E)

To connect the two Opportunily Areas of Canada Waler and the lske
of Dogs

To improve conneclivity from the Rotherhithe peninsula, particularly
the area beyond the walking catchment of Canada Water Station

To encourage more people 10 walk and cycle in the area

To provide additional capacity and routes for cyclists as an
alternative option to existing crossings in the arsa

To produce a well designed and convenlent link which achieves
value for money and s fundable

water and Canary Wharf,

2.32 The Rolherhithe to Canary Whart crossing project includes the foliowing

A

Indicative project milestones:

Contractor/consultant award- Design and Build or Design Partner

Design freeze
TWAD submission

Dates for thess milestones are to be determined by the overall project
strategy which is currently being finalised. it should alse be noted that dates

are subject to change at any point during the project lifecyoie.



1.4. Related Commissions

1.4.1. The following workstreams will be commissionad saparately from this work,

initial Technical Scoping

142 T Is

cumently working with a consullant on the initial technical scoping for

the project. The technical scoping consultant is providing the following:

Establishing constraints

Technical scoping
Prepanng the emvironmental and sustainabiity performance

requiremeants

This work is expected 1o run unlil February 2018

Design and Consbruction

143 Il s Wkely that this commission will be a design and bulld contract  Further
details ame not available at llvs stage.

Consenis

The consents workstream is beng Jed by the Employer and 1s not part of this
commission, although external support will be required through a separate
commission The consents route for the project will be a Transport and Works
Act Order (TWAD).

1.44. The TWAD Is likely to encompass the following:

a)
)

c)
d)
e)
f
a

Deemed Planning Consent

Protective Provisions for the following statulory bodies: The Local
Planning Authoribes, Marine Management Organisation, Port of
London Authority and the Ervironimenl Agency.

Compulsory Purchase Powers

Publc Faghts of Way (Thames Path)

Highways Consents- LB Southwark and LB Tower Hamiets

Hyetaws

Hentage Consents (if apphcable)

146 The foliowing consents and licences fall outside of the TWAD

al
b

Protected species kcences - Natural England
Adverbsemenl consent

146 1t 5 expected thal the Consullanl will prowide approprate Informalion to
support the TWAD application.

=



Land Acquisition

147 It is lkely thal support will be required to aid the Employer with land
discussions and negoliations.

Legal Support

1.4.8. Bircham Dyson Bell (BDB) has been appointed as Legal support, providing
advice on Planning, Environment, Land and any related legal matlers thal
anse,




3. SCOPE

31 General Requiremant

311 A Consultant shall camy out the necessary environmental and sustanabildy
assessments, ncluding EIA lo supporl a TWAD application for the
development of the Rotherhithe fo Canary Whar crossing

312 ‘While opfioneering work is still being carmed oul by the Employer for Lhe
purposes of this commission the crossing type should be assumed 1o be a

bridoe.

313 The emwhonmertal and sustanabdity commission s sphl info s sub-
categories of woirk Delails of whal i covered in each sub-category can be
found in Sectiong 3.2- 3.8 The sub-calegones ane

E1 - Commission Management

E2 - Sustamable Design Development

E3 - Environmental Surveys

E4 - Emaronmenial Impact Assessment (EIA} [Screening and
Scoping), Environmantal Statement and Non Technical Summary
ES - Supporting Dacumentation

EG - Input info staiutory and non statulory engagement (Across all
phases}

aj
B}
c)
d}

@)
f)

3.14. The commission shall include the foliowing phases |ldentified below lor
each phase 5 the work 10 be underlaken. identified against which sub
calegory the work falls within,

a. Phase 1 - Summer 2017 fo March 2018

FEEsczE

Commission Management (E1)

Sustainable Design Development (E2)

input into preparation of Contractor brief

inpul nle Constructability Review of opbons
Environmental Surveys (E3)

Scresning (1o be discussad with the Employer) (E4)
Gathering baseline data (continued into phase 2)(E4)

Pre-scoping the EIA (E4 8E8)
Inpul inlo statutory and non statulory engagement (EBS)

b. Phase 2 - March 2018- Nov2018 (November 2018 assumad to be
design hreezre)




i
i
i

v
V.
vi.

vil,

Commission Management (E1)
Sustainable design development (E2)

Sunveys (E3)

Scoping (E4)

Gathering bassline data (E4)

Depandant on consent route, support the Consents Manager in
the preparation of documentation for other consents and ficence
applications Including but not limited to Marine Licence, River
Works Licence, Envionmental Permits, Protected Species
Licences, and Heritage Consents (E4 & 5)

nput into statutory and non statulory engagement (E6)

¢. Phase 3- Jan 2019- March 2020 {Assumed submission date July

019)

i
i
lil
iv.

v,
vi.

vil,
viil.

Commission Managamant (E1)
Sustainable Design Management (E2)

ElA (E4)

Froduction of Environmental Statement, any other supporting
environmental assessments (E4)

Input into and/or production of supporting documents (E5)
Dependent on consent route, support the Consents Manager in
the production and submission of other consents and licence
applications including but not limited to Marine Licence, River
Works Licence, Enwonmental Permils, Protected Species
Licances, and Heritage Consents (E4 & ES)

Input into statutory and non statulory engagement (ES)
Ongoing post submission support until decisions on all relevant
consents and licences required (o construct the crossing have
been recelved (E1, E4 and E5)

315 The Consuitant acknowiedges thal due to the varisble nature of the

environmental consents workstream and the development of the crossing, i

32
321

322

is anficipated thal there may be a requirement for re-work or repetition of
work already completed.

E1- Commission management

The Consultant shall provide a Commission Manager responsible for all
aspecis of this commission.

in addition o the Commission Manager, the Consultant shall also provide an
experienced ElA Coordinator who shall be responsible for the day to day
aspects of the Environmental Commission. The EIA Coordinator will have
significant environmental experience to support a complex and challenging

progect,



3.2.3

Jd4

325

328

327

328

The ELA Coordinator will be embedded within the project team and will have
an actve roke in influencing and reviewing the development of the design
and the EIA They shall liasse and work with other members of the project
leam as necessary andior as direcled by the Employer lo facilitate the
delivery of the project and sustamability commission it is expected that the
ElA Coordinalor will co-locate to the project office in Southwark for at least 2-
3 days per waek to ensure close coordinadion with the project feam and the
delwery of the environmental and sustainability workstream.

In collaboration with the Employer, the Consultant shall work collaboratively
with the Employer at all stages of the proiect to ensure efficient working m
fine with the Employer's requrements. The Employer shall be fully and
directly engaged in the day- to day mplementation of EIA related tasks

in collaboration with the Employer, the Consultant will develop a
Commission Managemen! Plan fo enswe complance and propes
coordination with TfL internal govemnance and the scope of this work. The
Commission Managemenl Plan shall set oul the programme, key oulputs,
milestone delverables and the means of coondinating all specialists involved
throughout the commission.

The Commission Management Plan shall identify how the various interfaces
with the other work packages will be managed (for example engineering and
design, consents and transport planning) The Commission Management
Plan shall also detall the process by which all environmental and
sustainablity work will be identified. planned and managed and how oulputs
will be checked and authorised before handover to the Employer The
Commission Management Plan should outine how the structure of the
commission might adapt and evolve between phases of the project

in addition, the Commission Management Plan should include details on
project quality This shall encapsulate all areas of the Consuliant's
commission Project qualily should descnbe the aclivities, standards, tools
and processes necessary 1o ensure that the level of quality = delvered
consistently throughoul the commission For example, it shall set out quabity
expectations, describe the standards that will apply, describe document
control and change control procedures

In coflaboration with the Employer, the Consultant will davelop a programime
for the envirenment and sustainability workstream that s consistent with, and
supports, the main project programme, The programme shall be reported in
MS project format and complieted In sufficient detail to allow the Employer to
eslablish progress and nsk before work commences



3.29.

3.2.10.

321

3212

3213

The Consultant shall identify in the programme when the appropriate task
commences (such as baseline studies, surveys, evidence gathering, elc.)
The programme shall include elements of the environmaental work which are
soasonal and identify key interfaces with other project areas. The Consultant
shall report progress on a 4 wesk period or on a period 1o be agreed with the
Empioyer, Early identification of programme slippage shall be communicated
to the Employer as soon as it is identified and before any slippage occurs

The Consultant shall work collaboratively with the project team to ensure that
the EIA programme dovetails with all aspects of the engineering and design
programme. The programme shall include consideration of the potential
time-lag from engineering freeze dates to coordinate the preparation of
supporting information before the next phase of work on the EIA can
COmMMmence.

The Consultant will assist the wider project in the compliation and active
management of the Project Stekeholder Management Plan and ensure all
relevant statutory and non statulory bodies have been identified. The
Employer shall ensure that the Consultant i informed prior fo any
stakeholder meelings to enable them to altend if deemed appropriate.
Nmﬂmﬂmm!aﬂﬂt&nd:&uyﬂhmmﬁadtumimﬂﬂnﬁhp
with external stakeholders.

As part of this work, the Consultant shall ensura that risks and ssues
essociated with the work are identified and & risk register and issues log are
created and managed throughout the work period.

The risk regster and issues log is submitted fo the Project Manager for
including in the Empioyer project flles. A risk and issues management
atmhwhlhundwﬂupdhylupmhﬂmmmmuhmmﬂ
provide updates to the Employer o - f &

3.2.14.

3.2.15.

priority of risks.

All Instructions / commercial arrangements are to be communicated through
the Commission Director /Commission Manager and the Commercial

Manager

The Consultant shall produce detailed plans to accompany technical reports
and is therefore expected to have Geographical Information Systems (GIS)
and Computer Aided Design (CAD) systems capability, as well as an
understanding of data sources, and be able 1o deploy these 1o the project
berafit,




3216, The Employer shall review and comment on dafls of the repors to be
produced to enable them to comment and agree on them prior o finalisation
The Consultant should allow for the Employer to have a three week eview
penod of al documentation, unless otherwise agreed wath the Employer

3.2 17. The format of all repons and the breakdown siructure for sil data shall he
agreed with the Employes prior &0 production.

3.3 E2 -Sustainable Design Development

3.3.1. In collaboration with the Employer, the Consultam shall develop a project
specific Sustanability Stralegy m accordance with Til's sustainability
framework {Figure 1.2) The strategy will embed sustamable considerations
info design development. It will also set out the key broader themes for
ensuring the design is measured for #s potenbial lo support sustainable
davelopment and to be delivered in a sustanable way as shown in Figure
12

Figure 1.2: TiL's Sustainability Framework

'S

."-l—ll".

332 The Consutant will {ake responsibiity for the suslainable design
considerations log which has been developed by Lhe Employer with support
from technical specialists

333 This log will detsil key embedded design features which seek lo address
potential adverse effects. i wil also detail opporfuniies for enhancement




334,

34
341

342

which should be Included in the design. This approach will be iterative and
evolving as the development of the design progresses. This is to maximise
ihe opportunity to mitigate potential negative impacts and maximisa potential
positive impacts.

The log will record all decisions, actions and key sustainable design features
that have been examined throughout the design development and
discussions that have been had between TIL, the engineering design team
and the Consultant The recording of this information is essential as to
accurately minule key discussions arising and provide an audit trail of the
sustainabifity mmplications of environmental and sustsinable decisions for
future assessmenl work involving alternatives.

E3- Environmental surveys

As identified in the Consultant's Project Programme, baseline studies,
assessment, surveys and modelling shall be commenced al appropriate
stages fo inform project development and in line with the EIA requirements.
The scope of wark within each environmental lopic shall be agreed with the
Project Manager, and be in line with EIA best prachice.

The Consultant is required to arrange the necessary baseline environmental
surveys to inform the developing design, scoping and the baseline for the
ElA. Given the date of the commission and the key project milestones, there
are wo peripds when surveys are required, however this may changs
dependant on programme and design development:

a) Winter 2017/18
b) Spring/Summer 2018

344,

The—Consultant—shallprovide —a—list—and—programme—of —the—likely
environmental surveys required for the project taking into consideration the
likely land and river surveys required. The Consultant shall also identify
how it will co-ordinate and mobilise within the first four weeks from starting
date to ensure the relevant surveys are camied out at the appropriate times.

The Consultant shall collect data In saccordance with TH.'s data requirements
and use the Employer's net positive biodiversity tool to caloulate
Insses/gains.




3.5

345

348

347

348

349

3.4.10.

341

E4- Environmental impact assessment (Screening and
Scoping), Environmental Statement and MNon Technical
Summary

The EIA can be broken down into a number of lasks, commencing In
difterent phases.

The Consultant shall comply wilh the specific requiremants of the following
regulations o ensure thal the EiA for the TWAD meets the regulatory
requirements of stakeholders |

a) The Transport and Works Act 2007 (Environmental Impact
Assessment) Regulations 2017 (yet to be released)

b) The Marine Works (Environmental Impacl Assessmaent)
{Amendment) Reguistions 2017

The Employer axpecis the appointed Consultant to demonstrate a sirong
understanding of the factors that will have a bearing on the look and feel of a
thorough, bul proportional EIA  The Employer will challenge the Consultant
on all EIA matters, including streamiining the Environmental Statement so
that it is clear and well structured. can be easily interpreted and is concise.
The Employer takes a central role in this process and all delverables wil be
expected lo be the product of collaborative working betwean the Consultant
and the Employer,

The Consultant shall have a full understanding of all the cribcal factors that
surround the EWA (ncluding sustanability appeaisal and  hydrologecat
assessments) of a new crossing across the River Thames. The Consultant
shall demonstrate an understanding of the considerations involed in
successfully integrating a new crossing into the local environment. The
Consultant shall ba able to ensure other considerations are robustly fed inlo
the environmental worksiream, includng ransporl. engneering, financial
and socio-economic factors that may nfluence the design of the crossing.

in Phase 1, the Consultant shall work with the Employer to develop and
agree the stucture of the Environmental Statement to provide necessary
focus at an early stage of the envwonmental commission

The EIA Co-ordinator will be responsible for overall coliation of the final
Environmental Stalement with chapters produced by the relevant lechnical
specalists. This is to ensure a proportional, clear and concise ES.

As wentihed i the Consultants Project Programme, basefine sludies,
assassmont, surveys and modeliing (including hydrodynamic modeling)




shall be commenced at appropriate stages to inform project developmant
and In line with the EIA requirements. The scope of work within each
environmental topic shall be agreed with the Employer's Project Manager
and be in line with EIA besl! practice.

3412 The EIA shall consider, inler alia, limitations and assumptions, a detalled

3413

34.14

34.16.

34.16.

meathodology, an assessment of baseline conditions, and the assessment of
effects and cumulative effects and mitigation The ELA shall be underaken
by competent experts as set out in the regulations listed in section 3.2.5

Both direct impacts in the vicinity of the physical works, and wider impacts /
effecls associated with predicted changes brought about by the project {for
example changes in traffic) shall be assessed. This will not be reievant to all
topics but could be relevant to the disciplines covering noise, air quality,
sacio-economic, traffic and transport and planning policy.

The ElA shall consider temporary and permanent impacts, mitigation,
evaluaticn of residual significant effects and the cumulative impacts/effacts.
The ES shall clearly demonstrate how relevant issues raised during any
consultation have been addressed

EIA Screening

The projact team has yet to decide whether 1o carry oul formal screening of
the project. However, the Consultant shall outline how they would approach
screenng under the relevant new EIA regulalions. A decision o undertake

screening will be made by the Employer following the starting data.
EIA Scoping

The Employer is responsible for carrying oul the necessary procedural

34.17.

requirements under the relevant legislation with regard to EIA scoping To
assist this, the Consultant shall prepare an EIA scope for agreement with the
Employer (and other statutory bodies as appropriate) which covers the
requirements of each of the regulations listed in Section 2.5 2 before detailed
assassmenl commencement Following this, the Consultant shall draft all
material necessary fo enable the Empiloyer to apply to the relevant Secretary
of State, statutory body and/or Local Planning Authority for a formal written

scoping opinion,

As the EIA regulations have recenlly changed and place a binding
commitment on scoping, the Employer is expecting to see a proportional
approach taken for the EIA. Utliising existing knowledge, data, reports and




3418

3419

3.4.200.

34

management plans and sitralegies, the Consultanl shall develop an
innovative approach to scopmg the ELA.

Environmental statement and non-technical summary

The Consulant shall produce an Environmental Stalement compliant with
relevanl regulations and siandards, including all necessaly plans and
ilustrations, and other supporting material in a form suitable for submission
as parl of consent application(s} The environmental statement shall comply
with the scoping opinion of the relevant Secretary of State or Statutory Body
andfor Local Planning Autharity

The Consullant shall prowde a non-technical summary of the Environmental
Statement The non-lechnical summary shall reflect the findings of the
Environmental Stalement and include sultable graphics and appropriate lex!
to ensure i s fully accessible to the general public and is a robust summary
of the enmvronmeontal impact process. An nnovalwe approach to how the
Mon Technical Summary (NTS) and Enwwonmental Statement (ES) are
presented is ancouraged by the Employer.

The Consullanl shall ensure comphance wath the specific requirements
regulations set out in Section 2.52. The Emaronmental Statement will also
need to address emerging best practice and guidance on approach W
assessment of new topic areas such as climate change and major accidents
and disasters. The Consultant is expected fo provide key relevanl planning
policy contest for EIA topic chapters The Consultant will also interface with
the Consents Consultant once they are appointed, lo provide context for any
planning policy {or equivalent) statement produced The extent of this
interface cannot be determined unbil post contract award.

in terms ol the new lopic of populaton and health, the Employer is
developing its own guidance on how human health is assessad in tha ELA for
transpont projects, The Employer bebeves health should encompass the
World Health Organisation definiben, “Health s a slate of complete physical
mental and social wellbeing and not merely the absence of disease or
infirmity” (WHO, 1948)

3.4.22. Areas of focus for a transport project are expected o be:

a) environmental changes (ar pollution, noise pollution, conlamenated
land, hazardous wasia),

b) changes to actve travel (waking, cycling),

ch changes in accassibidityfloss of senaces and facilittes and community
assels including housing),




3.4.23

3424

36
3.5.1.

352

3.6.3.

d) changes 1o safety and fear of crime;
e) changes to employmentfaccess to work and training; and
f} changes o social capital/ personal wellbeing and community resiience

Thera are possible areas of overlap in terms of baseline data and
assesasment in topic areas The consullant shall demonstrate how basaline
data can be used for multiple lopic areas.

The Consultant shall set out its methodology for this topic and in particular
who will need to be consulled and who s competent expert will be
Methodology and approach will be developed during the commission. The
Employer is not expecting to see a tradiional standalone Health Impact
Assessment proposed.

E5 - Supporting Documentation

The Consultant shall demonstrate relevant experience of each delverables
outlined in this section that support a consent application(s), but which are at
the same time strongly inked to the EIA workstream. This shall based cn
practical expenence of similar documents produced for comparable schemes
and should take account of relevant policy drivers. The anlicipated
deiiverables are set out below.

The Consultant shall produce a draft and final versions of all suppatting
documentation and allow the Employer to review and agree changes.

Code of Construction Practice

The Employer has produced a lemplate drafl Code of Construction Practics
(COCP Pari A} which will be used on this project The Consultant shall

3.54.

provide, where appropriate, input 1o the draft CoCP Pari A to ensure ail
appropriate environmental legislation and best practice is caplured and
recorded and thal the CoCP is scheme specific.

CEEQUAL Assessment {(including all recent updates in Version 5)

The Consultant shall assume the Employer will apply for a Whole Team
Award and will also assume that the Employer will include all sections in
Version 5. The Consultant shall indicate how using the full Version 5 assists
with meeting the requirements of producing a robust Sustainability Appraisal.
The Employer is aiming for a CEEQUAL score of "Very Good", aspiring o
the achievement of "Excellent’.




3535

358

3567

358

The Consultant shall make avalizble qualified and competent stafl to be
aware of the information required to fulfil the requrements of a Very Good
CEEQUAL award The Consullant shall appoint an individual to act as the
focal point for mplementing the CEEQUAL process and for laising with the
Pioject Manager The oo oliant shall be aware of all the environmental
requiremants within CEEQUAL Version 5. The individual appointed by the
Consultant will be responsible for the mplemantation and evidence
gathering from across the whole project on behall of the Employer. The
Employer will be responsible for collation. assessment and verfication of the
process

Sustainability agsessment
In addition o the TIL Sustanability Framework and the Sustanable Design

Considerations log, the Consultart shall produce a project Sustamability
Assessment with a statemert examining Ihe schermne against:

a) National, regional and local policies

b) The Employer and design leam stralegy and objectives sel oul
in the Sustainability Strategy.

c) The Mayor of London's essential and preferred standards as set

oul in The London Plan Supplementary Planning Guidance
(SPG) 'Sustainable Design and Construction {May 2008)'

TH. has a Sustainabilty Toolkit which shall be used either on its own of
ncorporated into the Consultant’s framework / methodology. Draft and final
reports shall be produced and agreed and allow the Employer to review and
agres changes. Coordmation with the Consultants other oulpuls such as
the EIA s essential. The sustainability assessment is likaly fo form part of a
consent application This project aspires for net gain bodiversity. The
Employer have developed a tookit which shall be used either on s own or
incorporated into the Consultant's methodology 1o demonsirate nel gain

Equalities Impact Assessment

The Consultant shal produce an Egualiies |mpact Assessmaent scoping
reporl and an EQIA final report. The EQIA shall include the following

aj Aeview of existing documentation and identification of where
additional evidence may need 1o be obtained.

b} Scoping of EQIA issues,

£} Consultation on scope with relevant officers at ragional and
borough level

d) Assemble evidence base

) Assess impacts and polential mitigation measures.




f) Review findings with refevant officers.

a) Prepare draft and final reports.
h) Coondination with other documenis.
Energy staterment

3.58. The Consultant shall complete a detailed energy assessment to demonstrale
how the Mayor's targels for carbon dioxide emission reduction, set out In the
Londen Pian Policy 5.2, will be met within the framework of the energy
herarchy. This includes:

a) Be lean: use less enengy.
b) Be clean: supply energy efficiently.
G) Be green: use renewable energy.

3.5.10. As a minimum, the energy assessment shall include:
35.10.1. Calculation of the energy demand and carbon dioxide emissions
covered by Building Regulations and, separately, the energy
demand and carbon dioxide emissions from any other part of the
development, including plant or equipment, that ane not covered
by the Buiding Regulations at each stage of the energy
hievarchy,

35102 Proposals to reduce carbon dioxide emissions through the
energy efficient design of the scheme, sites, buildings and
services (lo be met through adopling sustainable design
principles outlined in London Pian Policies 5.3).

35.103. Proposais to further reduce carbon dioxide emissions through
the use of decentralised energy where feasible, such as district
mnmmmmmmmmmhmw
prioritising decentralised energy as outined in London Plan
Palicies 5.5 and 5.6)

2510

al [0 ¥ = b} Jd .- a7 i

the use of on-site renewsble energy technologies (as outlined in
London Plan policy 5.7),

Input into other supporting documentation (as necessary)

3.5.11. The Consultant shall provide input into the Transport Assessment and
Statement of Community Involvement, and any other relevant
documentation, as deemed necessary by the Employer.

3512 The Transport Assessment will be procured and undertsken by the
Employer in a timely manner {0 enable production of the relevant EIA
chapter. Quiputs from the Transport Assessment will be provided in a format
suitabie for use in the Traffic and Transport Assessment chapter of the ElA,




W
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2.1.2

213

214

215

218,

The Consultant is responsible for producing the Traffic and Transporl
Chapler of the EIA and will therefore be expected to work closely with the
Employer. This will be confirmed by the Employer upon contract award and
could be subject to change.

E6 —input into statutory and non statutory engagement

The Employer will manage stakeholder engagement and stakeholder
communicabons. The Employer has a stakeholder engagement strategy and
communicaions plan. The Consultant shall provide lechnical support to the
Employer al most regular stakeholder meetings o support “buy in" o the
project

The Employer's commupicalions team have a malridatabase of
stakeholders that will be used to determine key meetings The Employer will
inform the Consultant of any required attendance. The Consultant should
allow for the EIA Co-ordinator %o stiend meetings on an ad hoc basss of four
per monih

The Consullant shal have the ability to Kaise effectively with approprale
representatives from key slakeholders such as Local Authorbes, the
Department for Transport, Port of London Authority, Historic England. the
Environment Agency, Naiural England, Marine Managemenl Organisation
and other bodies as required. The imponant roles that each of these
stakeholders play in developing and delivering a project with chalienging
timeframes shall be appreciated, regardiess of whether they hold a decsion
making role in the context of an apphication for powers.

Raguﬂlaﬂlnlthﬂﬂﬂﬂﬁﬂ'iﬁngmuf&hrﬂﬁprqaﬂ.hﬂmﬂut&ﬂlﬂ
considar the emphasis placed on pre-apphcation consulaton by fthe
Employer.

The Consuliant shall provide input into the development of the overall project
consullation strategy and ensufe eppropriale resources are available 1o
support this stralegy through to submission of the application for powers.
The consultalion sirategy is managed by the Employer's consuftabon
manager

The Consultant shall provide techmical Input inlo various consultation
exercises with both ‘prescribed” and ‘non-prescribed’ bodies (as defined in
the approprate EIA regulations) The cumrent project timetable details a
minimum of two ‘public’ consultation exercises (athough this = subject o
change) and the Consultant shall provide lechnical mpul into them and




3.8

3.5.13

others as appropriate. It i imperative that all engagement with statulory
bodies is robustly planned, propery recorded with actions fed back into the
project team. Any subsequeni actions shall be documented by the
Consultant for review by the Employer.

Support for other Environmental Consents and Licences (if
required)

Az set out in Section 24, the Consents workstream will have overall
responsibility for co-ordinating the submission of the TWAD in order to
construct and operate the crossing. Notwithslanding this, there are some
licences which fall cutside the scope of the TWAQ. The requirements for any
licence should be discussed by the Employer with the relevant stakehoider.
It is expected that the Consultant shall provide the support and produce the
necessary documentalion for any Environmental Consents and Licence
applications, e.g Protecied species licences (Natural Engiand) thal should
be required alongside the TWAD.




4, DEUVERABLES
Deliverable Definition | Responsibility
Commission Sels oul how the commission will be | The Censultant
Management Plan | managed,
Programme and | Sels out all activities against dates in | The Consuitam
Tasks MS Project format
Project The Consubanl will be tequired lo | The  Employer- |
Stakehoider provide mpul inlo the Stakeholder | The Consullant will
' Managemant Plan | Engagement Strategy and |be required Lo
I commumcations plan on key meebmgs | provide mpul
' with key slakeholders and any public
Emgﬂgﬂment
| Risk Register and | Captures  all nsks and issues | The  Employer-
Issues Log associated with ihe environmental | The Consultant wiHl
COMITES BICH including dezign |be requied lo|
developmeni, slakehoider nsks. provide input
Projact  Specific | Sets out Ihe sustainable project | The Consultant
Sustainabdty principles 1o be carried forward for the
Stategy | duralion of the project |
Sustanable | TiL will be developmg the format of the | The  Employer-
Design log Consultant will be
Consldesalions log required o provide
i oot
List of Surveys nc | List of all surveys and programme | The Consultant
Programmea required to be undertaken to inkorm
tha baseline for the Envronmental
Scope and baselne.
Emwirenmental A screening report to determine that | The Consultant
Screening fhe project 15 Hkely o anse in
Requests significant effects on the environment. ;oo
“Envionmental | Sels out the environmental topics to | The Consultant
Scoping Report be scoped in and out of the
Ernvironmental impact Assessment
Enviconmental | The finel repod of environmental | The Consultant
Statemenl, Non | effects, including a non technical
technical version and supporting technical i
Summary. | appendices. .
assoclated figures | |

J Beqedrnrrat b be confirmed by the Employer ugar conbiacl aswand



protecied specles.

Code of | Sets out best practice, construction | The Employer with
Construction mitigation and cbligations input  from the
CEEQUAL Collaion of data and ewvidence | The Employer with
ASSESSMEn] gathering to support TL lo apply for | input  from  the
CEEQUAL awards, Caonsultant
Sustainabulity A report setting out how the scheme is | The Consultani
Assessment sustainable including its fit with
| | policies for sustainabie development
Equalites Impact | An assessment of whether the impact | The Consultant
Asseasment of tha scheme s fair to all and any
mitigation required
Energy Statement | An  assessment of the energy | The Consultant
requirements during construction and
| operstion
Protecied Species | All documentation, mcluding | The Employer with
Licence appropriate envienmental | inpul  from  the
Application (i | assessments 10 support an application | Consultant
required) o tamporary or pemanently relocate
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1 Method Statement

Transport for London (TiL) is looking 1o provide a new crossing for pedesinans and cyclists across
the River Thames between Canada Water and Canary Wharf, addressing this physical barmer lo
pedestrian movement. It will be part of a package of measures to improve connectivity across the
river, relieve congestion on the Jubsdes line and encourage more sustainabla travel. |l = a prionity
scheme for the Mayor linking the Canada Water and Isle of Dogs Opportunity Areas where an
astimated 36 800 homes and 112,000 jobs could come forward The scheme would also build on
the significant growth m walking and cyciing in London, in line with the Mayor's Healthy Streats
London vision and other policies being promoted as part of the Mayor s Transport Strategy . The
scheme will also need to be a well-designed entry point 1o London, convenient to use, provide
value for money and be fundabilé,

For the scheme to be realised, a number of challenges need to be managed. These nclude:

ensuring key stakeholders suppon the prnciple of the scheme and that it promotes wider
aspirations for connectiity and regeneration, particularly in Tower Hamilets and Southwark,
developing a design that supports the Port of London ambitions to faciitate more rade. freight
and passenger transpor on the rver,

daveloping a scheme that has a robust business case with demonstrable benefits, provides
value for money and has a credible funding strategy. and

selecting a consenting stralegy that affords the best chance of approval

For all new major infrastructure projects, there wal be nsks which will requite mibgation. In relation
{o the Environmental and Sustamnability workstream these inciude:

ensuring that the design, construction, and operation of the scheme positively respands o the
environmentalisustainability consideralions, and these aspects are nol lost through value
managemént procasses.

developing a projct programme that 1s logical, allowing lime for stakeholder feedback and
findings/mitigation from environmental assessments o be ncorporated.

balancing the demands of stakeholders and thesr desire for increasing quantites of information
against a recognisad need to make planning consenls more manageable, proportional and
effective

Mottt MacDonald Lid and Temple Group Lid welcome the opportunity 1o support TIL with the
development of these proposals and provide suslainable design and environmental senaces for
this commission We will halp achieve these objectives by bringing strong local knowledge to the
project having previously worked with local planning officers at the London Barough of Tower
Hamiets (LBTH) and Soulhwark (LBS), and significant expenience of developing projects in the
Thames Cofridor, particularly relating to nver crossings. Our team s highly experienced at
proactively identifying emaronmental and sustainability oppartunities and constraints
communicating this information to engineers, architects, and stakeholders 1o develop robus!
proposals that successfully secure the necessary consents.

Moll MacDonald and Temple has proven expartise in delivering sustainable transport

infrastiucture As wel as our extensive collaborabion delivering a wide range of emaronmental and
sustainability services on Crossrail 2 proposals and H52 Phases 1 and 2, Motl MacDonald carmed
sul Environmental Impacl Assessment (EIA) for the Emirates Alr Line Cable Car, (Including

iy in i Faal GLA/TR,
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comprehensive visualisations of the proposals and hydrodynamic modelling of impacts to the river
bed), is undertaking the detailed design on the Tideway Tunnels (eastern section) from Blackfriars
Bridge to Beckion, has undertaken terestnal and marine ecological surveys for varous TIL river
crossings studies including Gallions Reach and Woolwich Ferry and are consultants to the
Environment Agency hydrology and flood risk services in the Thames Region.

Temple have worked on several infrastructure schemes in central London for TiL and others. We
have worked oh some of the key river crossings in London including; the Garden Bridge, the
receni resurfacing and re-decking works al Tower Bridge and praparing the E1A for the llluminated
Rivers Project which encompasses 15 bridges in central London. We are currently undertaking the
EIA for the London Tram extension at Dingwall Road Loop, Croydon and have previously worked
with TIL on Stratford to Bow Church Twin-Tracking and the Dagenham Docks Extension E1A.

Our work on these projects demonstrates our ability to mobiise joint multidisciplinary teams of
environmental and sustainability professionals. It demonstrates how we can work together and In
parinesship with TfL responding quickly to ever-changing programme needs and demands. It also
shows how effective integration within the TIL programme team can ensure financial, legal and
reputational risks can be managed and reduced providing assurance and confidence that
programme goals will be achieved within the agreed timeframes.

Our commission management plan will provide a basis for comphant co-ardination with all other
project activities. We will work closely with the TIL client team to confirm project objectives, leam
working arangements, key outputs and milestones to 'set the scene’ against which project
success can be reviewed and measured Both Mott MacDonald and Temple operate integrated
Safety, Health, Environment and Quality (SHEQ) Management Systems which are cortified lo IS0
8001, ISO 14001 and OHSAS 18001. Our Commission Manager will davelop a plan to meet the
project requirements, considering the procedures being developed by the client taam and other
Work Packages. The combined commission management plan (including H&S, Quality,
Environmant and Collaboration) will cover:

- a list of deliverables and the programme for delivery,
key roles and respansibilities (including a RAC| matrix), specifying level of input at specific
design deveiopment phases and throughout the EIA,

a project organogram, showing all members of the team and reporting structure:

change control / early warming process (e.g. scope, methodology, staffing, budget) and risk
management procedures and maintenance of comprehensive risk register issues log;
document and dals management procedures (standards, naming, storing, formats, checking,
approving, issuing);
protocols for all external consultation and how feedback is recorded and dealt with and
protocols for interacting with other work packages, including information transfers:
meeting schedules, attendance and agenda for routine management and interface meetings
with the TAL client team and other Work Packages; and
* health and salety procedures, particularly in relation to surveys; and quality assurance audil
achedules and processes. These will include arrangements for internal audit. performance
management and improvement plans
Mott MacDonald can provide our comprehensive interactive. accessble and secure Geographic
Information System (GIS) known as 'GIGI' for use on the Rotherhithe to Canary Wharf River
Crossing Project. Building on fundamentals of building information modelling (BIM), GIGi brings
together multiple data sources into a single platform, crealing a homogenous environment for all

Hﬂuruumnw
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disciplines and leam membars to view, edit and interrogate, Information can be accessed
anywhere, anytime and by anyone with clearance and |nternet access. Information = maintamed
and retained over time, so durmg the lifecycle of the project a central data single source of truth is
created that can be accessed, referenced and pudied as required. We have been successiully
using Gigi on Crossrail 2 and H3Z.

Ensuring that environmental and sustainability considerations are inlegrated into the evolving
design requires clear, regular nfluence of design decisions from the earliest possible stages of a
project. The benefit of thes approach is thal envionment and sustanabiity factors remain at the
hear! of scheme optionesnng, with principles of the mitigation hiesarchy embedded at the earkest
opportunily to avoid and minimise mpacts.

Recen! years have seen a clear
shift in ernphasis at the consent
T ' s * tr application slage for major
e infrastructure projects.
fa e e . . increased prominence s now
being given lo the ways in
which projects tackle a wader
range of sustainabillly ssues
b itowe Til have prionties n terms of
economic progress, cimate
change, salety and security,
quality of ife and tranaport for
R all. Decision-makers and key
= ' ] stakeholders will be looking for
confirmation that the project is
regional and local policies each with a strong focus on sustainable development
In response to these priortes, we will support TiL in developng a Sustainabulity Strategy which
provides a set of guiding principles inlended to help make sustainability thinking an integral part of
the decision-making and cullure of the project with regard to TIL Sustainability Framework; TR
Systainability Tookit, The London Plan; Mayor's Transport Stralegy (under consultation), Mayor's
environment strategies; Towes Hamiets Local Plan (draft), and Southwark Local Plan (drafl). The
sustainability strategy will provide a framework that

embeds sustanability thinking into the overall requirements and objectivas for the project.
sels performance benchmarks,
demonsirates how the project will be designed and delivered in a suslainable way.
supports mora sustamabie patterns of regeneration and growth in and around London; and
supports and compliments the project's CEEQUAL aspirations for a "Very Good' to "Excellent’
award.
To facililate the accelerate the implementation of sustamnability/environmental principles within the
project leam we will:
co-locate kay stafl with TIL and design team to ensue afficient understanding of scheme
opporiunibes and consiraints,
conduct team briefings, raising awareness of key sensitivithes,

JEAEZ | @z | B4 Augem FR
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hold joint site visits with environmental and design team specialists;

Considerations Log with supporting information on short, medium and long-term benefits and

how ownership wit ba fransferred through different phases of the project
Throughout the design process we will review and evaluate options that are being developed to
ensure environmental and sustainability constraints, risk and opportunities are considered We
recommend this done through an agreed decision framework which considers risks across all
project aspects (e.g. cost, land and property requirements, constructability, programme, consents,
regenerationigrowth etc). We have successfully developed equivalent frameworks for other TR
projects such as Crossrail 2 and Dingwall Road Loop Tram extension Appropriate records will be
maintained to document the decision-making process towards a single option which can be
presented al statulory and public consultation. These records will also form a key component of
the ‘altematives’ section of the Emvironmental Statement (ES) as required by the ElA Regulations.
"We will address issues that relate to both construction and operational phases of the scheme Cur
GIS system will track revisions of the design throughout the project, including those influenced by
stakehalders.

We will maintain clear environmental mitigation and sustainability opportunities registars
throughout the development of the scheme. These will provide a record of the mitigation proposals
that are under consideration and their status; L.e. whether they have been rejected, adopted, are
awaiting consideration, or have bean approved (including variations retained for consideration
during future detailed design). A Sustainability Appraisal will record the development and success
of the sustainability strategy and the CEEQUAL scheme.

A programme of site surveys will be requined on proposed worksites areas on the north and south
banks of the MMMWMMMM.MmdemIM
supporting construction facilities. The surveys will provide the evidence basa for both the
mthhEhwdmmwm.ﬂubﬂﬂuﬁﬂm
and seeking access for these surveys may require significant forward planning and cooperation
with TIL's property/third party landowners/statutory organisations and could be time critical due to
the potentially long lead in times to secure access

table below. We will ensure thal the survey programme is conducled as efficently as possible,
maximising the time spent on data collection and field work and minimising travel and
administrative costs.

As fleld data is collected throughout the project, i will be stored within our GIS system, utilised by
our assessment leams and available to ofher Work Packages, and suitable for use for the entire
ifecycle of the project, not just the consenting phase. Based on the information svailable (o date,
we consider that the following field surveys are likely to be required:

Table 1: Potental surveys

Ennlogy Intetdsl sarvmys o0 eudflale of the R todidy the st lide of e menih bl nor sesisesiy
Sulr Il sarverys 0 locations when brioge Boal g cans be eid of searmrmar growstn pared Sapieeber
. il b poiioned and Oeteber 8
Phasa 1 kablist Idealy Aprii s Seplembar

Langscapl B Vil Wisles ard Surmar veual assgssmenis med Winmr = Novernber 1o Jpsary
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The following surveys may be required but would be confirmed on receipt of scheme
designiconsiruction methodology, or the oulcomas of nftial surveys.

Tabls 2: Surveys: subject to confirmation

Exalogy Tgprint SpRCES BUnAYD mmnmum 1 hulatul msneesy

eanie man ol Could pasnbialy usn 251 Miames Marine Mammpl Soney
i iubabaies in liku of praoc spocite sunays (F s than 3 yeurs
i} Proimialy sioaws prasents of pecid, Bnd sdvise on

Sglroras Swaianmambganon wulagen & § lmeg of péeg/Is Znaosaal
wi
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ne pEv il

For other lopic areas whese we have not identified the need for surveys, we believe there o be
sufficient information avaiable from altemative sources (Le existing national, regional and local
monitonng and survey programmes as well as othar secondary databases)

The choica of consent route s still to be determined (ather applications under Town and Country
Planning Act or a Transport and Works Act Order) but hoth routes would follow the principies set
out in Town and Country Planning {Environmental impacl Assessment) Regulations that came into
force in May 2017 The

requiations are more B8 Renids | dae mtu g
prescriptive about the - —
information 1o be induded i

SCTEEening opmion requests, l '_:_';;:‘"_'_"':'_‘
including a requirement fo

provide a dascription af the *

ioly significant eflects of the R

proposed development on the '[';

environment and any
mitigation measures desgned 1
to avoid or prevent the

occumence of significant * B

environmental effects, This

provision introducas an

opportunity to avoid EIA by ey T
front loading the assessment

and committing to mitigaton * *
and monitoring early in the

procass It will be important lo ensure that any commitments made al this stage are deliverable as
they are likely to be carvied through and imposed as conditions o any planning permission which
is subsequently grantad Typically, we undertake the process ilustrated below to determine if a
project had the charactenstics of EIA development Previously, for similar projects such as the
Emirates Air Ling, TIL have taken the view thal the project was EIA development, no scraening
opinion was sought and EIA was undenaken to support the planning consent process. To
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determine the best way forward for TiL in this case, we will undertake early discussion with the
project leam to enable early engagement with LPAs and Statulory Consultees.

It is widely recognised that EIA and environmentsl staternents have been growing disproportionally
in size, scale and complexity and there i recognition within the industry that it should re-focus on
addressing the ‘'significant’ environmental effects of a development, as required by the regulations,
concentrate assessment work on the most important issues. In practice, this means undertaking a
batter scoped, more focused EIA to avoid extraneous work: it means reporting the right
information at the right leve! of detad to convey the necessary (significant) issues.

Assuming the project is EIA development under the 2017 regulations, we would work with TIL to
negobate an EIA scope which is appropriate and proportionate in relation 1o the likelihood of
significant effects of the scheme. There is time in the programme to collect an evidence base and
undertake informal scoping with key stakeholders reducing requirements for extraneocus technical
information. Where possible, we would look to use modem communication techniques to convey
the principal information simply and graphically, while ensuring full access to the technical detail
where required (see Innovations — Section 4).

The map provided in Appendix A ilustrates some of the key environmental and considerations of
the Rotherhithe/Canary Wharf comidor, Notable points are:

There are a limited number of designated listed buildings in on the nosthemn and southern banks

dﬂuﬂwr.mmmmmmmmmmumu.m
are no conservation areas near the route cormidor

The riverfront on the southern side contains the Borough, Bermondsey and Rivers
Archaeological Priority Area;
The River Thames is a Site of Importance for Nature Consarvation:
The route corridor Bes in Flood Zone 3 (and having a 1 in 100 or greater annual probability of
river flooding) albeit protectad by the Thames Barrier,

* The route comidor is within two Air Quality Management Areas; and

- There are several cycle routes (Greenways) in the surrounding area and the Jubliee Line
between Canada Waler and Canary Whar lies 1o the north of the route cormridor.

Ouwr aim is fo support TIL in undertaking a proportional E1A for this scheme by undertaking an

SCoping proposals could be discussed informally and agreed with key statutory stakeholders, priar
to the formal request for & scoping opinion We have successfully used this approach for TiL on
Crossrail 2, reducing both the technical and geographical scope of future EIA assessments.

Tabie 3 sets out our preliminary views on the Bkely scope of the E1A but we would discuss and
agree with Tfl. and other key stakeholders in advance of seeking a scoping opinion

Tabie 3: Polential scope of EIA
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it & noted that that the Transport Assessment is being camed out by TTL and we will be
responsible for producing a Transport Chapter for the ES

It will be important 1o ensure this more proporional approach s effeclively communicaled al an
early stage to the end audience 0 that expeciations are well managed. Experience of this
approach on other projects has been well received and is chiming with the sentiments the indusitry
body IEMA who have recenlly launched their ‘Delivering Proportionate EIA" guidance and where
out work on Crossrad 2 regarding this issue has been used as a casa sludy.

The EIA technical assessmanis will be undertaken be appropriate competent expens who will be
responsible for proposing and agreeing methodologles with proportionate spatial. termporal and
technical scopes. Assessments will be undertaken sl agreed polnts throughout the design
development programme. Design and construction information will need to be transferred to the
EIA team st agreed times and in agreed formats and we can provide TL with these details. A
fundamental part of the EIA process Is the feedback of the emerging resulls into the design and
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decision-making process. As potential significant adverse effects are identified. these would be fed
into the design process so thal, where possible, they can be mitigated until the residusl effects are
deemed to be as low as reasonably praclicable

Wi would run mitigation workshops to discuss and agree measures that TIL is willing to adopt
either as incorporated mitigation or as a mitigation option. As part of this process we would aiso
consult with key stakeholders on key mitigation and should help in reducing the potential for
objections, parficularly from key stakeholders such as the local planning suthorities and other
statutory bodies. A Mitigation Register would be established and would be continually updated to
reflect this process. We would strongly suggest that once established the mitigation register would
be a regular item for discussion between TiL and ourselves.

Tmmhmhﬂm“ﬂhlnanﬂﬁh-mnm“mmm
under the new reguiations and we acknowledge that TIL are developing their approach with
|  respect to this. Our approach broadly follows that of the London Health Urban Development Unit
- {mmﬂ*wwmmmwumdmmmm.mhmm,
mmmwm.m-mmmlm.mmm
| personal wellbeing changes. The signficance of heaith effects will be indicated by reference to
Hmﬂurmt&:umﬂmmrﬂhﬂﬂrﬂrﬁmhm.mmuf
| health professionals, and their importance to communities andlor key slakehokders. Feasible
l mmﬂlmmmmnmwmm.w
reduce these o acceptable levels.

As well a8 meeting the legal requirements, the ES is an important communication tool. We

j understand that the traditional approach can resull in ES documents which are unwieldy and
difficull to navigate, with the key information decision makers require lost in a plethora of technical
data We would seek to develop an intalligent and concise ES that would:

expiain clearly how environmental concermns have influenced the design of the scheme and what
benefits this provides:

be clear and accessible for a wide range of groups, including decision makers and the general
public. It would be suitably presented to represent the linear nalure of the project,

reflect a proportionate E1A process through clearly arliculated significant effects. both adverse
and beneficial, along with incorporated mitigation and mitigation options (further/additional

—mitig=ton;
cover the geographic and technical diversity that will be required to meet the legal requirements
and the needs of different audiences in a straight forward way; and
lend itself to supporting the post consent detailed design and construction phases and ensure
. MhMWthhEsrﬂmrMWmdﬂm
' communicated and implemented.
We are seeking to produce an ES which will communicats with a wide range of Interesi groups
| and carry levels of technical appreciation from the expert to the general public.

| ¥We will work closely with TIL to ensure that the ES meats your requiremants and there will be an

| hmﬁumdmﬂuﬂmmﬁmrmmhmﬂmnﬂummqmﬂ
submission. The final review of the assessment will be undertaken in collaboration with the TiL

I Consents leam and your other professional advisors, This will ensure that the assessment meets
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all your requirements and will provide you with a robust assessmenl of the environmental effects
al the proposed scheme

We understand that TiL has developed a standard Code of Construction Prachce (Par A) for this
project. Southwark and Tower Hamiets also have CoCPs for their boroughs, along with guidance
produced by the GLA {e.g. Sustainable Design and Construction SPG). We will customise the TiL
template with local/project specific information and mitigation measures identified in the ElA o
ensure any likely significant effects during lhe construction phases are kept to a minimum and bast
oractice is applied across the programme We have previously prepared CoCFs for a wide variely
of projects such as the Emirate Air Line, H52, Dingwall Rpad Loop, Boston Bamer and numerous
road schemes for Highways England.

Our CEEQUAL assessors have significant expenence of supporting chents in undertaking
CEEQUAL assessiments and using this syslem fo improve ihe sustainability performance of
projects by influencing the design We will integrate the CEEQUAL into the package of
sustainability actions for this project including the sustainability strategy, energy slatament and
sustainability appraisal, with the am of achieving a CEEQUAL score of 'very good', aspinng to
excellent’, We cumrently underiaking the CEEQUAL assessments on Northern Line Extension and
White Har! Lane Station Upgrade for TIL and recently supported the Environment Agency in
achieving a Whole Team 'Fxcalient’ Award for the Boston Tidal Barmer in Lincolnshira.

The sustainabilty performance of the project will be recorded in the Sustainability Assessment
which eollates and consolidates this informabon and reports it in a comprehensive way (2.9
progress agains! the aspirations sel oul in the Sustainability Strategy, ELA outputs, Ekelihood of
achieving CEEQUAL standards, progress towards Mayor's targets for carbon dicxide reduchon
etc) We will use TIL's Sustainabiity Assessment Toolkit as the framework for reporting and
expect this report to accompany the consent apphcation. The assessment would also mahe
recommendations lo ensure sustanability targets and measures are included in fulure project
requirements, procurement strategies and contract documentation. We are currently using this
approach for TIL on projects such as Crossrall 2, Northem Line Extension and Dingwall Road
Loop.

We have significant axpenence of conducting EQLAs for major infrastructure schemes, policies
WEMHmﬁwmﬂmmlﬂmwmemuﬂmlﬁdﬂm:ﬂ
out in the Equality Act (2010). These issues may affect these groups as a resull of the proposed
scheme are identified for five key themes as follows; Safety: How the exient they may be at risk to
crime | security and accidents Infrastructure: How easily specific groups can use the proposed
scheme Other forms of travel: How the provision of walling and cycling routes, parking and
mmmpmummnwmmmammmwmm
impact on these groups. Access: How they may access facilities and services differently due to
the proposed scheme, and how easily they can access information; and Environment: How they
can be affected differently by the environmental eflacts arising the proposed scheme. We have
conducted the EQIA for sections of the HS2 scheme and are currently rewewing the Mayor's new
Economic Davelopment Strategy (1A including EqlA) and have previousty conducted EQIA on
TiL's Private Hire Regulations Review,

by ol | 14 August 2097
age B2 ef U0




|
I

|

iy Bhalicrigh | Mo dller 50 Comary Weaet [ivin Crocang w
Crepgrrerls Soppoe  Tecwmial Aekictes

Given the unique nature of the proposed river crossing, we will agree an appropriate methodoiogy
to demonsiraie the Mayor's targets for carbon dioxide emission reductions. TIL, Moli MacDonald
and Tempie are signatores to the Infrastructure Carbon Review which sets out a seres of actions
mmmmnmnumﬂmmmmmwdm
UK’s infrastructure assets. It may be mare appropriste to develop a construction and operational
carbon foolprint for the project using (PAS) 2080 — Carbon Management in Infrastructure
methodology which could be updated at vanous slages throughout the project {from concept
design lo operation), We have produced energy calculations and statements and carbon footprinis
for a wide vanely of infrastructure projects across London including Crossrail 1, Crossrall 2,
London Tramiink, Emirates Airlink and Counters Creek Flood Alleviation Scheme

Our approach lo heaith assessment is set out in Section 1.5.3.

The TiL client leam will be leading the Stakeholder Management Plan, However, we will provide
direct support, pasticularly with environment stakeholders, in delivering the plan, The success of
the scheme will require sirong, structured and effective engagement with key third party
stakeholders, including LBs of Southwark and Tower Hamiets, the GLA, statutory authorities such
as the Environment Agency, Marine Management Organisation, Port of London and Natural
England, and local interest groups to identify and address their concems and maximise

opportunities presented by the new crossing.

The current project limetable details one public consultation event in early 2018 and targeted
engagemeant firoughoul 2018. We would work closely with TIL to prepare a range of publicly
available information {e.g. for TIL's website) and scheme consultation maierial. inciuding leaflats,
brochures and short videos and environmentally specific material where required The latter might
include the existing environment (based on available information), the further work to be
undertaken to compiete the EIA, an initial assessment of the potential effects of the proposed
scheme and likely mitigation measures o address negative impacts and enhance the scheme
overall). We would directly support public consultation events such public meetings, drop-in
information events and 1-2-1 meetings with local authorities, local community or special interest
groups where required. This would include attendance by technical specialists e.g. townscape,

—communily 8ic.

We will directly support the client team with:

preparation of matenal for regular engagement meetings with statutory bodiss throughout the
EIA process;

agreament to EIA topic methodologies and development of mitigation measures: and
undertaking briefings, site wisits, and design reviews with statutory consultees where required

Mott MacDonald and Temple can support the TfL Planning Consents Team with submissions for
other supporting environmental consents and licences inchuding Marine Licences, River Works
Licences and various Environmental Permits. We would seek to make efficient use of the
information collated during the design development and EIA processes and ensure that the wider
project programme/consents reglster reflects the time required for to submit these appiications.

TRARES | a w14 Anguel 78T
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2 Programme and resources

A resourced project programme accompanies this tender submission {in MS project and pdf
format). In developing this programme, we have made the following assumplions
the MS programme has been developed in fine with the TiL summary programme provide is
based on the milestones provided in the TiL tender programme,
mobilisation of the survey teams within four weeks of contract award and assumes TiL will
arrange access 1o third party land Thes also allows seasonally dependent surveys such as the
phase 1 habital survey to be undertaken before the end of the opbmal season;
the inchusion and exclusion of EIA lopics within the programme is explained in Sectlon 1.5 of
this tender,
il iz assumed thal an EIA screening will not be formally requested,
the provision of construchon and operational information will be timely and contaun the required
ieved of detail 1o allow scoping of the EWA and drafting of the Environmental Statement and other
documents;
assumes a Scoping Opimon is recewved within 5 weeks of request,
the preparation of Environmental Statement chapters will begin once the design i frozen to, for
example, have certainty and allow madels to be run on the correct design informabon; and

the drafting of the transpont assessment EIA chapter s on the assumpbion that informatan will
be provided by TIL in the required formal so that data will not require re-working
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3 Team structure

We have identified a leam structure that will allow us fo make the most effective use of our
combined experience and specific expertise as the project evolves. Our proposed team and
structure provides an experienced core team that will continue through all phases, with access to
lechnical experiise and advice throughout the duration of the propecl as the scope avolves

This compnses:
L eadership leam - a dedicated team who will lead the commission through design development
and into the consenting phase and beyond as required; and

Technical teams — lechnical discipline expertise, brought in as required

Each of the above will be supported by colleagues, the composition of which will respond o the
phase of the project and be adapted to ensure cost efficient delvery. The following sections
provide a brief desciption of the key roles and personnel

An organisation chart (Appendix B) and CV's for key personnel (Appendix C), including their
suitability for nominated roles, are appended

We have selected our team members on the basis that they each have-
availability, capability and experience lo bring lessons learnt from previous similar projects:
seniority to ensure efficient and effective delivery, and
ndmvidual dedication lo this project

We envisage that our Commussion Manager and EIA/Sustainability Co-ordinator will be partially
co-located with the chent and design team Other team members are available 1o suppor the
project as required

CV's of the following key staff are presented in Appendix C

Table 4: Other Leaderahip Team Members
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Fage 31 af 8



i, BiaUirede) | Al L ardry WRET A Limsary [k}
Cogptriract ggar  Tehnca oidoale

Each environment and sustainability topic will be led by a Technical Exper, who will provide
technical governance for the lopic work undertaken, including methods and lechnical quality of all
outputs and consultation activities. Our Technical Expars are in genaral acknowledged as leaders
n ther respectve fields and well expanenced in expert wilnass testimony. shouid it be reguired
Owur technical leads will be supported by othar quakified staff as required

Table 5: Technical delrvery faams
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4 Innovations - streamlining and efficiencies

Mott MacDonald and Temple will innovate by applying the lessons leamt from other major
infrastructure schemes that have inspired our team to consider novel approaches 1o achieving
sustainable design outcomes, making the EIA process effective and producing engaging and
informative environmental statements and supporting documents. We present a selaction of
innovation concepts below

Mott MacDonald's tried and lested web-based tool {called GiGi) can be used for sharing digita!
data across leams, companies and locations, through their browsers without specialised software
This ESRI-based GIS platform allows tight version conrol, rapid data sharing and quality
assurance. Importantly, we believe this system has the polential 1o be adapted to support more
intelligant delivery of environmental information the public (see 4,3 below). The system has been
successfully used as a collaboration tool on HS2 Phase 1 and Crossrall 2 and Is widely seen as
the market leader within the industry. On Crossrail 2, in addition to supporting the design
development process, it is being widely used to engage with statutory bodies and underpins oniing
and hard copy materials being produced for public consultation and provides the engineering
interface between TiL and Network Rail

Temple have developed and honed an option appraisal process and tools, e.g. the Sustainabiity
Optioneering Review Tool (SORT) which allows rapld, consistent comparison of route and station
options. This draws heavily on GIS, ensuring that option comparison is repeatable and efficlent,
and leaves a robust record to suppont the future development of the scheme. Importantly, the
process is buit upon a framework

of criteria that already encompass e e
sustainability criteria of webTAG =i ———— W
and other Government strategies / L

|
= fhis will help fo avoid Adtubresnmat e LR st g sl y B
unnecessary re-handling of ? l ' 1
- I IE l HH I I I . - b

Importantly, this was part of the

evidence that allowed HS2 to
P-"I Imi lﬂm“ EETLAN L & [P 1T 0 'l-,l

We will work with the client leam and other Work Packages o tailor this framework to the specific
needs of and processes of the Rotherhithe to Canary Wharf River Crossings project.

Many Scoping Reports and ES's ane lengthy, cumbersome and prevent their audiences
understanding key issues quickly. For Crossrail 2, our scoping report is presented as a website
which contains interactive mapping (sourced from the GiGi system) allowing users 1o explore key
geographic features, contains embedded ‘you tube' videos which provide information and
visualisations relating to certain ssues (e.g. consiruction techniques) Is linked to the main
Crossrall 2 project website, and allows statufory consultees 1o submit their scoping responses via
comment boxes on each weh page. The website, the first of its kind in the UK, will be launched at

SEEEED | 0 @ | v Augusg N1
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the naxt round of Public Consullation in 2018 with the aspiration that the ES is also an online
product

Smartphone and tablet appkcations can convey through augmented reality technology how a
scheme would appear visually and hence provide an engaging and immersive experience for all
stakeholders 1o expenence the proposals The embedded geo-location capability of the mobiie
devices would be abile to place the 1D modets, exiracted from BIM, in their appropnate conlext
and gather feedback from end users, nol only from those with positive or negative comments bud
also. via the application analytics, those who ‘just’ vewed and hence provide objective evidence
on edalial siakeholders, often not engaged or understood dunng consullation exercises. Our leam
have created several AR applicabions to overlay historic fealures and new developments on
aisting land and townscapes which have been hugely informative in stakeholder discussions.

The Carbon Portal has been developed by Mott MacDonald using the infrastrucure industry s
most comprehensive carbon data i is the first carbon calculator to dectly measure the capital
wwaﬁuﬂlm‘bﬂnhumnﬂulEIM-daﬂignadamtsardh&nnmbhnHmvnarhundwgn
Users can quickly calculate the capital and operational carbon footprint of competing designs. and
lo see the impact of design modifications across the entire project I'he Carbon Portal is based on
a 'drag and drop’ system which s mtuitive to all software users. BIM daia can be easily imporied,
with users adjusting for quantity lo provide immediate calculations Carbon is a proxy for cost, and
mngwhnmam:hmmnmhhmmmmﬂmmmﬂmmmm
Carbon Portal can play an important role in showing the value of innovation. It will become a key
enabler aliowing altlernative designs 1o he easily tested, compared and value engineered.
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5 Information barriers

Mnﬂhhﬂﬂwﬂmlrwilhtuhmhrfwﬂmﬂnﬁph and Build Contract in retation fo this project.
We recognise the need to provide an ethical barrier betwean those members of the project team
employed on owner side of the project and those employed on the lender for and potentially
subsequently the delivery of the Design and Build Contract

Pari of Mot MacDonald's ‘Business as Usual' processes allow us to deal with these challenges,
as they are business as usual requirements with many of our clients Including H52, Crossrail and
Thames Tideway, where we have worked both Chent side, and Contractor side. aspartofa

Design and Build arrangements

As part of cur Business Management System requirements for projects with Secure Project

information (i.e. projects with special security ar confidentiality requirements), we would:
undertake an Information Security Risk Assessmenl (considering for example nsk of loss of
confidentiality, loss of integrity or loss of availability of information);

- m-nhhmﬂmu-wm;mummmmj:
brief oul the Information Management Plan to our leam:
wmmmammuwmwmwm:
review and update the Information Security Risk Assessment and Information Management
Plan as necessary.

ThuﬁbwﬁgmﬂhuminmﬂuhiHmaﬁHMmﬁm:
cuslomer requirements

- working praclices

- separabion of people
separation of iocation
separation of dats storage

At project commencement, we would also develop a ‘Project Plan of Work' in line with our
Susiness Managemenl System for all our projects. The Project Plan of Work would identify
project-specific requirements, 1o be agreed with TR, for control of information and deliverables,
including comespondence, recomds of meetingsidiscussions and documents (reports, drawings,
mm,m.m}.mmmmmwmwmﬁuh
checking and approval of incoming documents and information and deliverables produced on the
mwm.mmaMMpMMImﬁmﬁrdwm
Is validated as part of this process.

Project data s stored on cur document management system [“PiMS™), which has the following key
characleristics:
designed as an aperational high-availability enterpnse-wide document manageament and control
syEiEam,
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implemanted using a clustered virluaiised architecture 10 support live, fallover. test and
development environments,

angineared (o be a collaboration ool so that employees have appropriate access lo information.
All projects are considered either Standard (Confidential) or Securs, All Secure projects ane
allocated an individual access controlied locked-down area within PiMS o ensure only those
sialf that are specifically entiled to view the information can access.

has all interactions logged A full audit frail is maintained for all upicads, updates and deleles,
download, and viewing actions on both data and metadata,

the primary locations for e FiMS Infrastructure are In Tier 3 or Tier 4 classified Data Cenlre
locations in the approphale Global region;

all data al the pnmary location are replicated and mirrered hourly lo 8 secondary datacentre
which is designed to act a5 a fatlover,

as well as mimored replication, all data contents are also wrilten 1o magnelic tape al the lalover
location: and
magnetic back-up media is removed daily and stored al another secure 3rd party location,

Wa will ensure thal key resources nominated by this proposal are precluded from working for
bidding consortia, They will not be involved in any way with any bid or contract to provide sefvices
to any construction bidder for the Rotherhithe to Canary Whar! River Bridge Project

Mott MacDonald ks an organisation of over 17,000 staff. a significant proportion of which specialice
in complex cavil engineering mirastructure design projects. In addition, we have significant bank of
approved sub-coneultants and architects from which to call upon as required. We are confident
that the expenence of our siaff and size of our business will be able to support different conlracts.

Mot MacDonald / Temple acknowledge hat if we are apponted ther= is a polential for confiicts of
interest to arise duning the project ifecycle. If potential confiicts are identified al any lime we wauld
adopl mitigation measures lo preven! an actual conflict ansing We are jointly commitied to
working in a responsible manner and as such follow the conflict of Inferest policias of the
Department for Transport (DIT) and the Institute of Directors (lo0) whereby conflicts are Identified,
Deciared and Managed. Mott MacDonald Temple has experience in enforcing this policy through
our work on large nfrastructure projects.

We also wish 1o draw your attention to the tact that Temple are curmently retained as the London
Borough of Tower Hamilets (LETH) lead supplier on thakr ES Review Framework. However. the
framework nas been sel up In @ way which prevents any conflicts of interest arising, with LBTH
having a secondary suppher Should Mott MacDonald Temple be successfully selected as TflL's
prefermed tenderer to provide anviconment support for the Rotherhithe to Canary Whar! River
Crossing project we wil infarm LETH of our involvement in the schemo and as such the second
supplier on the framework would be available to be appointed on behalf of LBTH to undertake any
review work related 1o ths progect, which they might require In relation to this, we have already
notified LETH's Framework Manager that we are tendering for this work and the potential for this
situation lo arse, and they have no current concems in reiation to this.
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Appendices

A Rotherhithe to Canary Winart constrasnts map

B Project organogram
¢ KeyCvs
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A. Rotherhithe to Canary Wharf constraints map
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B. Project organogram
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C. Key CVs
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