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Investor/Company Background Check Service (DN433961)
Draft Specification of Requirements

The Requirement
The Growth Capital team requires a supplier to carry out background checks on international investors in order to introduce international investors to UK investment opportunities, as well as provide the team’s sector-focused, tailored inward visit programme to investors. These background checks will allow us to continue working with these investors whilst managing risk and upholding Civil Service standards. The objective of this procurement is to support the Growth Capital team in bringing investment into the UK whilst ensuring that this investment is from economically and politically reputable sources. 

The checks should provide an independent assessment of individual investors, ensuring that the programme’s resources are focused on reputable investors who will add value to the UK economy. This not only protects HMG’s reputation by significantly reducing the risk of working with questionable investors, but also supports the economic transparency of the UK, ensuring money subject to scrutiny is not brought into the UK by accident through Government-led investment deals.
We are currently considering a contract term of 8-12 months, with services to be called off as required. Our estimated budget for this requirement is currently £90k-£100k.

Deliverables
There are three main deliverables for this requirement:
1. Investor Reports
2. Company Reports
3. Digital Platform
Investor Reports
Investor reports would be commissioned singularly or in batches as the GREAT Investors team (and DIT colleagues) start working with investors.  
A standard report should include the following, with clear presentation of risks against possible areas of concern:



	Risk
	Details

	High level personal and corporate profile

	[bookmark: _GoBack]Basic personal background, main corporate interests and potential issues of concern, and whether there are issues with the origin of wealth.


	Issues of concern (integrity focus)

	Targeted desktop searches using a select list of “adverse media research” (focusing on identifying potential issues of concern (such as “involvement in illegal or unethical business practices by the Subject and key business assets, including allegations of terrorism, antitrust or export control violations, money-laundering, fraud or corruption”) - searches conducted in English and one local language.


	Blacklists

	Identification of any references to the Subject on internationally maintained blacklists relating to money-laundering, terrorist-financing and political exposure.
The service provider should also offer a light-touch option for use with groups/delegations of investors and those from “safe” markets (c. Top 20 in Transparency International CPI).




Company Reports
Sometimes, reports are needed on companies that are associated with/owned by investors and/or their families. Company reports would be commissioned singularly or in batches as DIT starts working with investors.  Standard reports should include the following, with clear presentation of risks against possible areas of concern:
· General company information
· Beneficial ownership
· Track record and reputation
· Financial standing
· Regulatory standing and litigation
· Political exposure
· Sanctions list
· Principals


Digital Platform
A digital platform is needed to ensure that ‘Stage 1’ of Growth Capital’s due diligence process is completed. Stage 1 covers initial screening of investors before a detailed report is commissioned from the supplier. This digital platform will also be used to cover due diligence on UK opportunities/companies presented by Growth Capital to investors. 


 Indicative KPIs
	Metric
	KPI
	What information is required to measure this KPI?
How will the KPI be measured?
	Red
	Amber 
	Green

	Delivery
	Urgent overview reports to be sent to DIT within five (5) working days of DIT issuing the request. 
Non urgent overview reports sent to DIT within ten (10) working days of DIT issuing the request. 
Following receipt of the overview report DIT may request further detail. This should be completed within five (5) working days of DIT issuing the request. 
Light touch requests to be completed within five (5) working days of receipt, unless part of a bulk group of light touch requests where flexibility will be given according to number of requests. 
Digital Platform 
Instant reports to be produced based on platform data. 

Installation and training of platform to be completed within agreed timeframe between supplier and the department. 

Online help and support to be available at least 5 days a week with response times under 24 hours. 
	Report handling statistics to be produced within five (5) working days of the end of each month. 

These statistics will be reviewed at the contract management meeting.
	80% of light touch requests to be completed within 10 working days of receipt. 

80% of light touch group requests to be completed within their agreed timescale. 
80% of non-urgent reports completed within 10 working days of issue. 

90% of urgent reports completed within 5 working days of issue.

	90% of light touch requests to be completed within 10 working days of receipt. 

90% of light touch group requests to be completed within their agreed timescale. 
90% of non-urgent reports completed within 10 working days of issue. 

100% of urgent reports completed within 5 working days of issue.

	100% of all reports completed within their allocated time frames.

	Quality 
	Quantitative and qualitative content provided to be obtained from reliable sources. Reports to be structured in a clear and concise manner with good readability. Reports to include detail as set out by the criteria. 
Reports should be carried out in English and in the appropriate language for the individual/ company. Online & or manual methods should be used depending on the market and or the individual/corporation.

Digital platform 
Platform must contain high level risk information of working with individuals and companies/subsidiaries. Risk data sources must be extensive including the media. Risk highlighted must be economic, political, security and integrity/reputational. Database must be extensive covering companies at different stages and from different sectors. This should include SMEs as well as large companies. Data must be regularly updated to reflect changes.

Platform must give users the ability to manipulate and sort data to the required search criteria. Data must be extractable. If data has to be extractable via supplier, then it should be done with 3-5 working days.

User friendly platform to make for an easy, adaptable, straightforward and interactive user experience. 
	Feedback from the DIT team receiving the reports should be recorded and produced for the monthly contract management meeting.


	Reports meet only 50% of criteria. 

And/or 

Reports are unclear 

And/or 
Report has not been produced using the appropriate language 
	Quality of light touch reports fall partially below standard. 

Quality of detailed reports and overview reports are in line with KPIs types of report 
	Quality of all reports are in line with KPIs. 
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