Expression of Interest: Syringe Driver Tracking Solution
Issued by: Norfolk and Norwich University Hospitals NHS Foundation Trust (NNUH)
Date: 
Closing Date for Submissions: 
1. Introduction
Norfolk and Norwich University Hospitals NHS Foundation Trust (NNUH), in collaboration with Queen Elizabeth Hospital (QEH) and James Paget University Hospital (JPUH), are seeking expressions of interest from suppliers who can provide a comprehensive tracking solution for syringe drivers. 
Syringe drivers are critical medical devices used across both hospital and community settings. Currently, significant challenges exist in tracking these devices, leading to loss, delayed patient care, and financial strain. To address these issues, we are exploring innovative tracking solutions which can provide real-time monitoring of syringe drivers both inside hospital premises and when deployed in community care with the aim to improve device visibility, reduce loss, and enhance operational efficiency.
2. Scope of Requirement
The Trust is seeking suppliers who can provide a comprehensive tracking system for syringe drivers, meeting the following key requirements:
2.1 Core Functionality
· Real-Time Location Tracking: The ability to track syringe drivers both within hospital premises (using Wi-Fi, RFID, or other location services) and externally in the community (GPS or equivalent technology).
· User-Friendly Interface: An intuitive dashboard for real-time device tracking, history logs, and reporting.
· Geo-Fencing and Alerts: Ability to set alerts for devices leaving designated areas.
· Tamper Protection: Secure enclosures or mechanisms to ensure device integrity.
· Can be cleaned with Chlorsan/Actichlor and Clinell wipes, ensuring compliance with acute hospital infection control and cleaning policies.
2.2 Compliance & Data Security
· Compliance with UK GDPR and NHS Data Protection policies.
· Compatibility with NHS Digital security requirements and Cyber Essentials Plus standards.
· Ability to work with NHS IT infrastructure, including network security and firewall considerations.
2.3 Implementation and Support
· Proven deployment within NHS or healthcare settings is preferred.
· Supplier support for installation, training, and ongoing maintenance.
· Scalability to support multiple NHS Trusts within the Integrated Care System (ICS).
3. Expression of Interest Submission Requirements
Interested suppliers should submit a response including the following information:
1. Company Information: Name, address, contact details, and relevant experience in healthcare tracking solutions.
2. Proposed Solution: Overview of the tracking system, including key features, technologies used, and compatibility with NHS systems.
3. Implementation Plan: High-level timeline for deployment, onboarding process, and support provisions.
4. Case Studies: Evidence of previous successful implementations within NHS or healthcare settings.
5. Indicative Pricing Model: Cost structure for hardware, software, licensing, and ongoing support.
6. Compliance & Security: Statement on compliance with NHS digital and cyber security standards.

4. Submission of Interest
Interested suppliers should submit their expression of interest, including a detailed response to the requirements outlined above, by 28/02/2025. Responses should be sent to emily.binks@nnuh.nhs.uk.
For further information or queries, please contact emily.binks@nnuh.nhs.uk.
We look forward to receiving your proposals and exploring potential solutions to enhance syringe driver management across our Trusts.

