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Tender Pack
(Part B — Schedule One (a))

Commercial Remploy Limited tender response

SCHEDULE ONE (a) — TENDERER RESPONSE
Expert by Experience Service

Tenderers are required to complete all the sections (taking into consideration the word count
limits applied) and return the completed tender to the Authority. Please answer all questions
as failure to do so may result in the tender being considered non-compliant and rejected.
Where questions do not apply, please mark as “N/a” (Not Applicable) and provide a brief
explanation as to why this is so.

SECTION A Organisation details

A.1

A.2

A.3

Tenderer name
Please confirm the name of the Tenderer*:

Tenderer Name: Remploy Limited

=  Full name of organisation tendering (or of organisation acting as the lead conlact where a
consortium bid is being submitted)

Contact details*
Tenderers must provide contact details for this tender.

Contact Name*

Telephone number

Email address:

Address:

« Contact is the person responsible for any queries relating to this proposal

Organisation details

18C Meridian East,
Meridian Business Park

Registered Office Address .
Leicester
LE19 1WZ

Company or charity 09457025

registration number

VAT registration number 207281428

Name of immediate parent :
company (if applicable) MAXIMUS Companies Ltd
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Name of ultimate parent

company (If applicable) | MAXIMUS, Inc.
Type of organisation A Limited Company
If Other, please specify n/a

A.4 Prime & Sub-Contracting
Please specify the type of Tenderer that is responding to this opportunity:

Tick one box
only
Type A: |:|
An organisation able to provide all the requirements itself
Type B:
An organisation bidding in the role of Lead Contractor and intends to use X
third parties to provide some of the services (please provide details below)
Type C:
An organisation / group able to provide all the requirements as a D
contracting entity

Please indicate the composition of the supply chain/ contracting entity, indicating which
member of the supply chain will be responsible for which elements of the requirement. (This
may be provided diagrammatically.)
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Element of Additional Supply
sefvice ik T 1 Chain Partner(s)
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Piease confirm the following

(a) Is the business registered with the appropriate trade or professional
register(s) in the EU member state where it is established (as set of in n/a UK Entity
Annexes IX A-C of Directive 2004/18/EC) under the conditions laid
down by that member state)

{b) Is it a legal requirament in the country where the Tenderer are _
established to be licensed or a member of a relevant organisation in n/a UK Entity
order to provide the requirement in this procurement

If the response to A.5(b) is yes, please provide details of what is required and confirm that
compliance has been achieved

n/a
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A.6

Grounds for mandatory rejection

In some circumstances, the Authority is required by law to exclude Tenderers from
participating further in the procurement.

If “NO” cannot be answered to every section in this question it is unlikely that this
application will be accepted.

Please provide a response of "YES" or “NO" to each question below.

Has your organisation or any directors or partner or any other person who
has power of representation, decision or control been convicted of any of
the following offences?

Response

a)

conspiracy within the meaning of section 1 or 1A of the Criminal
Law Act 1977 or article 9 or 9A of the Criminal Attempts and
Conspiracy (Northern Ireland) Order 1983 where that conspiracy
relates to participation in a criminal organisation as defined in
Article 2 of Council Framework Decision 2008/841/JHA

b)

corruption within the meaning of section 1 of the Public Bodies
Corrupt Practices Act 1889 or section 1 of the Prevention of
Corruption Act 1906, where the offence relates to active corruption

c)

ca)

the offence of bribery, where the offence relates to active
corruption;

bribery within the meaning of section 1 or 6 of the Bribery Act 2010,

d}

fraud, where the offence relates to fraud affecting the European Communities'
financial interests as defined by Article 1 of the Convention on the protection of the
financial interests of the European Communities, within the meaning of

i} the offence of cheating the Revenue

ii} the offence of conspiracy to defraud

iii} fraud or theft within the meaning of the Theft Act 1968, the
Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the
Theft (Northern Ireland) Order 1978

iv) fraudulent trading within the meaning of section 458 of the
Companies Act 1985, article 451 of the Companies (Northern
Ireland) Crder 1986 or section 993 of the Companies Act 2006

v) fraudulent evasion within the meaning of section 170 of the
Customs and Excise Management Act 1979 or section 72 of the
Value Added Tax Act 1994

vi) an offence in connection with taxation in the European Union
within the meaning of section 71 of the Criminal Justice Act
1993; or

vii) destroying, defacing or concealing of documents or procuring
the execution of a valuable security within the meaning of
section 20 of the Theft Act 1968 or section 19 of the Theft Act
{Northern Ireland) 1969

-
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n)

A.7

viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act .
2006; or

ix) the possession of articles for use in frauds within the meaning
of section 6 of the Fraud Act 20086, or the making, adapting,
supplying or offering to supply articles for use in frauds within
the meaning of section 7 of the Fraud Act 2006

e}

any offence listed —
(i) in section 41 of the Counter Terrorism Act 2008(a); or

(ii) in Schedule 2 to that Act where the court has determined that
there is a terrorist connection;

any offence under sections 44 to 46 of the Serious Crime Act 2007(b)
which relates to an offence covered by subparagraph (e)

g)

an offence under section 59A of the Sexual Offences Act 2003

h)

an offence under section 71 of the Coroners and Justice Act 2009

i)

money laundering within the meaning of section 340(11) and 415 of
the Proceeds of Crime Act 2002;

)

a) an offence in connection with the proceeds of criminal conduct
within the meaning of section 93A, 93B or 93C of the Criminal
Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime
{Northern Ireland) Order 1996;

b} an offence in connection with the proceeds of drug
trafficking within the meaning of section 49, 50 or 51 of the Drug
Trafficking Act 1994

k)

Any other offence within the meaning of Article 57(1) of the Public
Contracts Directive as defined by the national law of any relevant
State

An offence under section 4 of the Asylum and Immigration
(Treatment of Claimants, etc) Act 2004'.

For any situation which is similar to (a) through to {l) above (please provide details

below)

n/a

Grounds for discretionary rejection

The Authority is entitled to exclude from consideration organisations to which any of
the following apply, but may allow bidding to proceed.

If you cannot answer “NO” to every question, it is possible that your application will
not be accepted.

In the event that any of the following does apply, please set out full details of the
relevant incident and any remedial action taken subsequently., The information
provided will be taken into account by the Authority in considering whether, or not you
will be able to proceed any further in respect of this procurement exercise.
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Is any of the following true of your organisation

Response

a)

Being an individual

is a person in respect of whom a debt relief order has been made or
is bankrupt or has had a receiving order or administration order or
bankruptcy restrictions order or a debt relief restrictions order made
against him or has made any composition or arrangement with or
for the benefit of his creditors or has made any conveyance or
assignment for the benefit of his creditors or appears unable to pay,
or to have no reasonable prospect of being able to pay, a debt
within the meaning of section 268 of the Insolvency Act 1986, or
article 242 of the Insolvency (Northern Ireland) Order 1989, orin
Scotland has granted a trust deed for creditors or become
otherwise apparently insolvent, or is the subject of a petition
presented for sequestration of his estate, or is the subject of any
similar procedure under the law of any other state)

b)

Being a partnership constituted under Scots law

has granted a trust deed or become otherwise apparently insolvent,
or is the subject of a petition presented for sequestration of its
estate

Being a company of or any other entity within the meaning of
section 255 of the Enterprise Act 2002

has passed a resolution or is the subject of an order by the court for
the company's winding up otherwise than for the purpose of bona
fide reconstruction or amalgamation, or has had a receiver,
manager or administrator on behalf of a creditor appointed in
respect of the company's business or any part thereof or is the
subject of the above procedures or is the subject of similar
procedures under the law of any other state

Has your organisation

d)

been convicted of a criminal offence relating to the conduct of his
business or profession

€)

committed an act of grave misconduct in the course of his business
or profession

failed to fulfil obligations relating to the payment of social security
contributions under the law of any part of the United Kingdom or of
the relevant State in which you are established

9)

failed to fulfil obligations relating to the payment of taxes under the
law of any part of the United Kingdom or of the relevant State in
which you are established;
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A.8

Additional detail Response

h) The supplier must state whether, from 1% April 2013 onwards, any
of its tax returns submitted on or after 1* October 2012:

(i) has given rise to a criminal conviction for tax related offences -
which is unspent, or to a civil penalty for fraud or evasion,
and/or

(iy has been found to be incorrect as a result of;

. HMRC successfully challenging it under the General
Anti-Abuse Rule (GAAR) or the "Halifax” abuse principle;
or

. a tax authority in a jurisdiction in which the supplier is

rules or legislation that have an effect equivalent or
similar to the GAAR or the "Halifax™ abuse principle ; or
. the failure of an avoidance scheme which the supplier
was involved in and which was, or should have been,
notified under the Disclosure of Tax Avoidance Scheme
{DOTAS) or any equivalent or similar regime in a
jurisdiction in which the supplier is established.

established successfully challenging it under any tax -

If answering “yes" to either h) (i) or h) (ii) above, the supplier may provide details of any
mitigating factors that it considers relevant and that it wishes the Authority to take into
consideration. This could inciude, for example:

*  Corrective action undertaken by the supplier to date,

*  Planned corrective action to be taken;

« Changes in personnel or ownership since the OONC; or

e Changes in financial, accounting, audit or management procedures since the OONC.
tn order to consider any factors raised by the supplier procuring Authorities will find it
helpful to have the following information:

* A brief description of the occasion, the tax to which it applied, and the type of "non-
compliance” e.g. whether HMRC or the foreign tax authority has challenged pursuant
to the GAAR, the “Halifax" abuse principle etc.

*  Where the OONC relates to a DOTAS, the number of the relevant scheme.

*  The date of the original “non-compliance” and the date of any judgement against the
supplier, or date when the return was amended.

*  The level of any penalty or criminal conviction applied.

i} s guilty of serious misrepresentation in providing any information
referred to within this regulation or regulation 41 or 58, or has not
provided such information in response to a request by the
contracting authority

For any situation which is similar to {a) through to (i} above, please provide details below

n/a

Organisational size / headcount

Tenderers should note that this response has no weighting and is not evaluated
under this Procurement, The response is required from the Tenderer alone.
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Please provide details of the Tenderer's staff numbers. (This is the average annual
numbers of both staff and managerial staff employed over the last trading year.)

Reference Year | Average AWU*
The average staff number should be expressed in
annual work units (AWU) I

Anyone that has worked full-time within the enterprise, or on its behalf, during the
reference year counts as one unit. Part-time staff, seasonal workers and those
who did not work the full year are treated as fractions of one unit.

i

A.9 Past performance

Pursuant to the Cabinet Office Procurement Policy Note 09/12 “Taking Account of
Bidders Past Performance”:

Please provide a list comprising a statement of the relevant principal services provided by
you, in the previous 3 years

Contract Commissioner  Principle Services Scope & Performance Contract
Name Value
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l
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If any such certificate cannot be obtained, please provide an explanation of the steps
taken to obtain it and why it is not available and provide self-certification (available in
the same form).

wi

Certificate of
Performance

If the certificate does not state that the services have been provided satisfactorily in
accordance with the terms of the contract in question, please submit information to
show that any reason why services were not so provided will not recur in the
performance of the Contract(s) to be awarded as part of this procurement exercise.

Please see Attachment € — Past Performance Certificates
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SECTION B Financial information

B.1

The purpose of the financial information section is to enable the Authority to confirm
the identity and financial capacity and standing (and by inference financial capability)
of a Tenderer and/or consortium member. It tests the solvency and ability to meet
ongoing liabilities as they fall due, and the financial capability to undertake the
procurement. The financial evaluation grading (on a simple Pass / Fail basis) relating
to financial status is proportionate to the value of the procurement.

This section must be completed by the Tenderer in respect of itseif and each
consortium party (if a Type C bidding entity (see question A.4)). A Type B (see
question A.4) bidding entity need only respond to this section in respect of itself.

Please identify which organisation to which the following details apply:

Organisation Name Remploy Limited

Organisation Status Tenderer

Financial standing

Please provide one or more in order to demonstrate the contracting entities
financial robustness (either by demonstrating a sufficient Financial Net Worth
or by provision of guarantees or bonds) set out below

Status

1. A copy of the contracting entities audited accounts for the most recent n/a

two years

2. A statement of the contracting entities turnover, profit & loss account n/a

and cash flow for the most recent year of trading

3. A statement of the contracting entities cash flow forecast for the current n/a

year and a bank letter outlining the current cash and credit position
Provided as
Attachment B-
Alternative

4, Alternative means of demonstrating the contracting entities Financial Means of

Net Worth if trading for less than a year .
Demonslrating
Financial Net
Worth

5 If the contracting entity cannot demonstrate a Financial Net Worth

under 1-4 above to the level detailed below, depending on preferred

number of lots:

1. One Lot - £500,000

2. Two Lots - £1, 200,000 e

3. Three Lots — £2,100,000

the contracting entity must provide confirmation that either:

(a) a parent company guarantee will be provided from a parent company

(with a Financial Net Worth of at least the above levels) guaranteeing the

contracting entities obligations and labilities under the contract(s); or
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(b) a bond(s) or guarantee(s) will be provided by a reputable financial
institution to the level detailed helow, depending on preferred number of
lots:

1. One Lot - £500,000
2. Two Lots — £1, 200,000
3. Three Lots - £2,100,000.
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SECTION C Technical and Professional Ability (Regulation 25)

C.A1

Where the Tenderer is a special purpose vehicle and not intending to be the main
provider of the services, the requested information should be provided in respect of
the principal intended provider(s) of the services.

Organisational capability

Please provide details of the experience that the Tenderer (as an organisation) has in
the delivery of services similar to those required under this contract. This experience
should be evidenced with the contract examples provided in response to question
C.2. If the Tenderer is operating in a “management” capacity, then this management
integration capability should be evidenced along with the operational delivery
activities.

Please also indicate the percentage (%) level of turnover this contract would
contribute to the overall turnover of the Tenderer. Please provide percentages on all
lots bid.

The response should detail:

« the organisational governance arrangements and quality assurance tools and
infrastructure avaifable to the Tenderer that ensures effective and efficient
delivery of the requirement(s)

« the relevance of the experience that the organisation has to the requirements of
this procurement; and

+ how the organisational experience can help provide for effective delivery of the
requirement(s).

TENDERER RESPONSE

Please see response on next page
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Operational scope Relevance to ExE
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C.2 Contract examples

Please provide details of up to three contracts from either, or both, the public and
private sectors, that are relevant to the Authority’s requirement(s). Contracts for the
supply of goods or services should have been performed during the past three years.

(The customer contact should be prepared to speak to the Authority to confirm the
accuracy of the information provided below.)

Contract 1 Response

Organisation name

Customer Contact name,
phone & email

Contract start &
completion date

Contract Value

Brief description of contract {max 150 words) including evidence as to your technical
capability in this market
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Contract 2 Response

Organisation name

Customer Contact name,
phone & email

Contract start &
completion date

Contract Value

Brief description of contract {max 150 words) including evidence as to your technical
capabillity in this market

Confract 3 Response

Organisation name

Customer Contact name,
phone & email

Contract start &
completion date

Contract Value

Brief description of contract (max 150 words) lnclu&iiil;g evidence as to your technical
capability in this market
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c.3

Operational Capability (leadership/management)

Please provide details of the qualifications and experience of senior staff, who have
led similar projects/contracts where they were responsible for ensuring the delivery of
a contract (highlighting the role each has undertaken) (This may be a Partner, Project
Manager, Lead Consultant or similar. If there is a specific Project / Delivery Lead for
each (or a set of) specific deliverables or geographical lots, then the details for all
Project / Delivery Leads should be provided.)

Please also identify where possible the Contract Manger for the Project. If they
cannot be currently identified please demonstrate how they will be identified,
appointed and in a position to manage the contract in lines with the timetable
indicated in Section One in ITT Part A

Tenderers must demonstrate that the personnel proposed have the appropriate skills,
qualifications and experience for the scope of service delivery requirements..

TENDERER RESPONSE

Please see response on next page
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C.4 Technical capability (Service Delivery)

Please provide details of the key team members (highlighting the role each will
undertake) in delivering the requirement(s) for each Lot applied for within this tender.
Tenderers must demonstrate that the personnel proposed have direct experience of
being involved with similar requirements and that each member has the relevant skills
and competencies to fulfil the specific roles identified..

Tenderers must demonstrate that the personne! proposed have the appropriate skills,
qualifications and experience for the scope of service delivery requirements.

TENDERER RESPONSE

Please see response on next page
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: e I 2 = _J
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Directoro? | Savice Delivery Soclal Impact
= = - E
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| Director of
IS | Digital Director Finance Director | Business Employer Services
| Development Director

Exhibit C4.1 — Organisational Structure: shows the proposed roles for this contract, ond includes the

already in place corporate support roles.
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Responsibilities Relevant Experience &
Competencies
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The above team is supported by our central corporate functions in HR, strategy, commercial, ICT,
social impact, digital, and business development. This team has directly relevant experience, skills
and competencies and will help ensure the scope of service delivery requirements are met.

C.5 Staffing (knowledge base)

Please detail the number of staff available to the Tenderer {including consortia

members and named sub-contractors where appropriate) carrying out of services
directly relevant to those required.

TENDERER RESPONSE

Please see response on next page
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esource.

Resource Resource Base Capable of
Mitigating Delivery Risk
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Resource Resource Base Capable of
Mitigating Delivery Risk

Page 33 of 86

Error! Reference source not found.




Open Tender Pack
(Part B — Schedule One(a))

Commercial: Remploy Limited tender response

Supply Chain Partner Named Contract Lead Organisation providing contingency
resource
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Tenderers should note the following:

« The weightings provided indicate the relative importance of each question
(which should be taken into consideration when constructing a response);

* Tenderers should reference Section Three, paragraph 6 of Part A of the ITT for
further detail.

SECTION D Solution Proposal

QUuESTION | D. 1 WEIGHT None WorD LiMiT | 750

Tenderers must provide a concise summary highlighting the key
INFORMATION aspects of the proposal. Including the combination of lots for which
they are tendering plus their ranked preference for the award of

REQUEST single and combined multiple lots. (Up to a maximum of three but
not exceeding 70% of the volumes in Annex 1 Part B).

SUBJECT Overview

CRITERIA Not evaluated (used to provide context)

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance fo Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the context
of the guidance provided in Part A, Section One of the tender.
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Remploy is excited by the opportunity to work with the CQC to

deliver the Experts by Experience Programme in the Northern

Lot. We recognise the power of this Programme to deliver lasting | Putting ability first
improvements to the guality of Health and Social Care throughout

England, while at the same time making a meaningful impact on the wellbeing and life prospects of
those people taking part.

Our Proposal
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Exhibit D1.1 - Ranked Preferences.
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QuEsTION | D.2 WEIGHT 15% | Worp LimiT | 2000
Tenderers must provide a description of the resourcing model and

INFORMATION how it will deliver the requirements. This should include a

REQUEST description of how it is intended to obtain, deliver and sustain the

services for all aspects of the Requirement.

SUBJECT Resource Model

Seeks to establish that the Tenderer has understiood the resource
Requirements and has a credible plan for delivering sustainable
successful outcomes

The Tender Response shows that it:

* Has a sustainable /resource delivery model that delivers
the requirements and reflects continuous improvement
as outlined in part B of the ITT paragraph 7 Has a
defined and coherent way of working with any sub
contracted supply chain within the resource model to
ensure delivery of the volumes and maintenance of

CRITERIA quality

*  Assures that quality resources can be maintained
throughout the life of the contract but demonstrates
innovation on how they will access these resources

* Has a credible and sustainable resourcing model to
ensure diversity across each type of ExE that is
representative of not only the protected characteristics
but the broader service user community.

¢ Has a viable sirategy to source appropriate Support
Workers for individual EXE (as maybe required)

* Has appropriate objective processes and protocols that
will determine their use of support workers.

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance to Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the context
of the guidance provided in Part A, Section One of the tender.
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SUMMARY
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QuEsTION | D.3 WEIGHT 15% WoRrp LimiT | 2000

INFORMATION Tenderers are to detail their quality and process management
procedures to ensure the service quality standards are delivered
REQUEST and maintained.

SUBJECT Management of Quality

Seeks to establish that the Tenderer has a robust quality
management strategy and related policies

The Tender Response shows that it

* Has a quality assurance regime that monitors, measures
and ensures the quality of resources deployed in line
with the Authorities quality standards in part B of the ITT

* Has demonstrated within their plan the format and timing
of Post Event Evaluations and how the information
obtained will be used and shared to improve
performance on an ongoing basis.

*  Has evidenced how they will ensure that all EXE meet
CRITERIA minimum skill set and quality standards

= Has a credible and sustainable training methodology and
programme that recognises individual differences but
matntains quality of service and the confidence of the
individual resources.

* Has a credible strategy and programme of angoing
performance management of EXE

= Will ensure that every Support Worker assisting an EXE
has a clear understanding of what is required from them
and the limitation of their rolefinput.

* Has a policy on how they or their supply chain will
interact with and support the EXE on a regular basis to
maintain their wellbeing.

*  Contribute more widely to the quality of inspection more
widely through information sharing.

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance to Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the context
of the guidance provided in Part A, Section One of the tender.
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Commercial: Error! Reference source not found. tender response
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Commercial: Error! Reference source not found. tender response
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Commercial: Error! Reference source not found. tender response
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Commercial: Error! Reference source not found. tender response

QuesTioN | D.4 WEIGHT 10% | WorpLimiT | 1500

INFORMATION Tenderers are to detail 'how thgy will ensure that E_XE receive the
right level of support prior, during and after an assignment to an

REQUEST Event

SUBJECT Logistics

Seeks to establish the Tender Response has mechanisms in place
that ensure the services are provided to the agreed locations with
the appropriate support to enable them to carry out the event
successfully

The Tender Response shows that

=  The Tenderer will demonstrate how they will ensure a
robust logistical plan to ensure the deployment of
resources to all activities in each event to time

EEe *  The Tenderer will have a viable strategy that seeks to

minimise the carbon footprint and environmental impact of
the provision of services across each lot and or multiple
lots.

+  The Tenderer will provide communication tools that
facilitate the breadth of activity described to successfully
deliver the events.

*  Has a policy on how they or their supply chain will interact
with and support the EXE on a regular basis to maintain
their wellbeing over time through logistical management

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance to Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfif the requirements of the Specification in the conlext
of the guidance provided in Part A, Section One of the tender.
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Commercial: Remploy Limited tender response

Exhibit D4.1 - ExE Menu of Support
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Map layers

Exhibit D4.2 — North Coverage Map




Open Tender Pack
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Commercial: Remploy Limited tender response

Communication tool/process Examples
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Commercial: Remploy Limited tender response

QuesTioN | D.5 WEIGHT 15% worp LimiT | 2000

INFORMATION Tenderers are to detail their mobilisationloperal.ional plan whiqr] will
demonstrate how they or the sub-contractors will source, mobilise

REQUEST and deploy EXE to satisfy the Requirements.

SuBJECT Mobilisation and Deployment of EXE Resource

Seeks to establish that the Tender Response has mechanisms,
protocols in place to ensure that there is a pipeline of relevant
resource for deployment to events in a timely way and in line with
the profile of events

The Tender Response demonstrates that the Tenderer has :

* A credible mobilisation/operational plan that demonstrate
how the Tenderer will flex to meet the profile of events
sel by the Authority.

. Ensure the use of the Authority's National Resource
Planning System for scheduling, allocating and assigning
EXE resource o Events

+ Evidenced a clear understanding of the different types of
Event (see Part B of the ITT, Annex 4) and the
associated roles and responsibilities of the EXE and how

CRITERIA they will select the most suitable EXE for each Event
type

« Has in place clear policies and protocols to ensure the
quality of service to all events

+  How the tenderer intends to maintain the confidence of
individual resources in readiness for deployment.

«  How their deployment model would ensure the delivery of
quality services to focused inspections.

* A robust organisation management structure that is
capable of managing the breadth of the services
required.

* Has identified and proposes suitable management of the
delivery risk

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance to Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the context
of the guidance provided in Part A, Section One of the tender.

Please see response on next page
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Commercial: Remploy Limited tender response
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Commercial: Remploy Limited tender response
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Commercial: Remploy Limited tender response
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Commercial: Remploy Limited tender response

Our clear management structure supports strong governance with clear lines of accountability.
Exhibit D5.3 — Robust Orgonisational Management Structure (see also Section C).

Exhibit D5.3 — Robust Orgonisational Management Structure
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BER=ATI-17JILL'S &
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Commercial: Remploy Limited tender response
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Commercial: Remploy Limited tender response

QuesTioN | D.6

WEIGHT 5% WoRrbp Limit | NJA

Tenderers must provide an outline transition implementation plan to
indicate its plans for the transition from contract award into the new
contract delivery phase.

INFORMATION Tenderer's should demonstrate how they will:

REQUEST . . 5
Ensure they achieve the increased volumes of EXE during the first
three months of the Confract as outlined in Annex1 Part B of the ITT
Transition Implementation Plan

SUBJECT

TENDERERS TO NOTE
CRITERIA This criterion will be determined through presentation and is

not required for the submission of the ITT. Tenderers will be
expected to bring a written account to the presentation

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance to Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the context
of the guidance provided in Part A, Section One of the tender.

We acknowledge the Authorities’ statement above that this response is not
required for the submission of ITT
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Commercial: Remploy Limited tender response

QuesTioNn | D.7 WEIGHT 5% Worp LimiT | 500

The Tenderer must outline the processes it proposes to use in order
to ensure that continuous improvement in line with Part B of the ITT,
INFORMATION Schedule1 (Specification), paragraph 7 and any other pertinent
REQUEST aspects of the Specification to be delivered over the life of the
contract with a view to reducing costs and improving the guality and
efficiency of the services.

SuBJECT Continuous Improvement

Seeks to establish that the Tenderer will implement a robust
approach to continuous improvement during the life of the contract
not limited to the cumrent content of the ITT requirement

The Tender Response shows that it has robust processes in
place to:
» demonstrate how targets for improvement will be set,
CRITERIA monitored and reported
»  pro-actively seek and identify opporiunities for cost
savings and service improvements in every aspect of
contract delivery,
* manage implementation of any agreed changes to
achieve these,
Manage any risks effectively, and without compromising on any of
the performance standards set for the contract.

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance to Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the conltext
of the guidance provided in Part A, Section One of the tender.

Please see response on next page
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Commercial: Remptoy Limited tender response
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QuesTioN | D.8 WEIGHT 5% WoRrp Limiv | 500
INFORMATION The Tenderer must oulline how a social value improvement plan for
REQUEST the life of the contract

SUBJECT Social value

Seeks to establish that the Tenderer will be committed to a
positive social impact

CRITERIA
The Tender Response addresses the requirements as set out in
paragraph 8 in part B of the ITT

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance o Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the context
of the guidance provided in Part A, Section One of the tender.

Please see response on next page
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Exhibit D8.1 - Supply Chain and Community Links
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Open Tender Pack
(Part B — Schedule One(a))

QuesTioN | D.9

WEIGHT

n/a

WORD LiMIT

750

INFORMATION Tenderers must identify any areas of Authority responsibility NOT

REQUEST already detailed within the Specification

SUBJECT Authority responsibilities
Seeks to ensure that the Tenderer is not seeking to transfer
unreasonable, material, additional costs or increased risk back to
the A i

CRITERIA & Authority

The Tenderer response does not impose additional material and
adverse risk, responsibility or cost onto the Authority.

TENDERER RESPONSE / ADDITIONAL COMMENTARY

Guidance to Tenderers:

Tenderers should respond directly to the information request above in the context of
describing how it intends to fulfil the requirements of the Specification in the context
of the guidance provided in Part A, Section One of the tender. -

Please see response on next page
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SCHEDULE FOUR — CONFIDENTIAL & COMMERCIALLY SEN

1. General

1.1 All the information that the Authority supplies as part of this Contract may be regarded as Confi
1 (Definitions) of Section Three — Conditions of Contract.

1.2  The Contractor considers that the type of information listed in paragraph 2.1 below is Confidenti
1.3  The Contractor considers that the type of information listed in paragraph 2.2 below is Commerci

2. Types of Information that the Contractor Considers to be Confidential
2.1 Type 1: Confidential information:

REASON FOR FOIA EXEMPTION
{INCLUDE PARAGRAPH REFERENCE)

INFORMATION CONSIDERED CONFIDENTIAL
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2.2  Type 2; Commercially sensitive information:

INFORMATION CONSIDERED COMMERCIALLY REASON FOR FOIA EXEMPTION
SENSITIVE (INCLUDE PARAGRAPH REFERENCE)
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SCHEDULE FIVE — ADMINISTRATIVE INSTRUCTIONS

1. AUTHORISATION

1.1 The person shown below person shall act as the Authority's Representative on all
matters relating to the Contract:

NAME To be confirmed at Contract Award

CONTACT DETAILS | To be confirmed at Contract Award

1.2  The Authority's Representative may authorise other officers to act on their behalf.

2. NOTICES

2.1 Any notice the Contractor wishes to send the Authority shall be sent in writing to the
Authority's Representative at the address shown in paragraph 1.1 above.

2.2  Any notice the Authority wishes to send the Contractor shall be sent in writing to the
Contractor's Representative at the address shown in paragraph 4.2 below.

3. ADDRESS FOR INVOICES
31 All invoices shall be sent to the Department addressed to:

To be confirmed at Contract Award

32 NB. Invoices must be sent to Accounts Payable at the above address. Invoices must
not be sent to the Authority's Representative.

4. CORRESPONDENCE

4.1 All correspondence to the Authority except that for or relating to invoices shall be
sent to the following address:

To be confirmed at Contract Award

4.2  All correspondence to the Contractor shall be sent to the following address:

Remploy Limited

18C Meridian East

Meridian Business Park

Leicester

LE19 1WZ

For the attention of Matthew Fellows
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APPENDIX A — SUB-CONTRACTORS

All suppliers to the Care Quality Commission are asked to provide details of all sub-contractors tha:

NAME & ADDRESS OF SUB-CONTRACTOR TYPE OF EX BY EX (ANNEX 1, ITT PART B)
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APPENDIX B — PARENT COMPANY GUARANTEE

Tenderers should provide a copy of this form only if a Parent Company
Guarantee (PCG) is required. This should be provided on appropriate letter-
headed paper and as a separate document.

Those organisations that DO NOT require a PCG (to demonstrate financial
standing) tick this box:

[

PROVISION OF Expert by Experience Services

With reference to the tender for the above services submitted by [insert name of
Contractor] (hereinafter referred to as "the Contractor”), as a condition precedent for and in
consideration of The Secretary of State for Health, (hereinafter referred to as "the Authority")
entering into a contract (hereinafter referred to as "the Contract") with the Contractor for the
above services, we, as the Contractor's ultimate holding company do hereby enter into the
following unconditional and irrevocable undertakings with the Authority.

These undertakings being on condition that the Authority enters into the Contract with the
Contractor for the above services and in consideration of the same:

—
.

The Contractor shall perform all its obligations contained in the Contract;

If the Contractor shall in any respect fail to perform the said obligations contained in
the Contract or commits any breach thereof we shall ourselves perform on simple
demand by the Authority, or take whatever steps may be necessary to achieve
performance of the obligations under the Contract of the Contractor, and shall
indemnify and keep indemnified the Authority against any loss, damages, costs and
expenses howsoever arising from the said failure or breach for which the Contractor
may be liable;

We shall not be discharged or released from our undertakings hereunder by any
waiver or forbearance by the Authority, whether as to payment, time, performance or
otherwise;

This guarantee shall be unconditional and irrevocable and shall continue in force,
notwithstanding any variations or additions to or deletions from the scope of services
to be performed under the Contract, until all the Contractor's obligations thereunder
have been performed; and,

This document shall be construed and take effect in accordance with English Law
and, furthermore, we submit to the jurisdiction of the English Courts.

Completed by: ....ocorveereeeeen e Position: ......ccecveirerieeriinnnnnn.

For and on behalf of [insert name of the Contractor's ultimate holding company]
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APPENDIX C — CONFLICTS OF INTEREST

Tenderers have a continuing duty to disclose actual or potential conflicts of
interest in respect of itself, its named sub-contractors and / or consortia
members.

Please describe any {potential) conflicts of interest that the Tenderer has
identified and how these will be managed*:

If you DO NOT have any conflicts to declare, please tick this box: |ZI

+ Tenderers are reminded that failure to identify material conflicts of interesl may lead to rejection of
its tender response.

Guidance fo Tenderers:

Tenderers should describe in the detail the perceived conflict (how it could be
perceived in the context of this procurement) and the measures it will lake to
mitigate the conflict through the procurement life-cycle and service delivery.
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SCHEDULE SiIX — FORM OF TENDER

Declaration
PROPOSAL FOR THE PROVISION OF Experts by Experience

Having examined the proposed Contract comprising of:

(a) Part A~ Section Two, (Conditions of Contract);

(b) Part B - Schedules One, One (a), Two and Six; and
(c) PartB - Schedules Four and Five (as amended).

As enclosed in the ITT response dated 19/07/15. We do hereby tender against the

requirements, and terms and conditions of the proposed Contract.

We undertake to keep the tender open for acceptance by the Authority for a period of

ninety (90) days from the deadline for receipt of tenders.

We declare that this is a bona fide tender, intended to be genuinely competitive, and that

we have not fixed or adjusted the amount of the tender by, or under, or in accordance

with, any agreement or arrangement with any other person. We further declare that we

have not done, and we undertake that we will not do, any of the foliowing acts prior to

award of this Contract:

(a)  Collude with any third party to fix the price of any number of tenders for this
Contract;

(b) Offer, pay, or agree to pay any sum of money or consideration directly or
indirectly to any person for doing, having done, or promising to be done, any act
or thing of the sort described herein and above.

We agree that the Authority may disclose the Contractor's information/documentation
(submitted to the Authority during this Procurement) more widely within Government for
the purpose of ensuring effective cross-Government procurement processes, including
value for money and related purposes.

Unless and until the Tenderer and the Authority have executed a formal agreement, the
Authority's acceptance of this tender with all its enclosures shall not constitute a binding
contract between us. We understand that you are not bound to accept the lowest price,
or any, tender.

Name of person duly authorised to sign tenders: Beth Carruthers

Date: 19/07/2015 .
i

Signed:

in the capacity of: Chief Executive Officer duly authorised to sign tenders for and on
behalf of: Remploy Limited

By completing this Declaration and submitting your tender, you have agreed that the
statements in this Form of Tender are correct.
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Attachments to Schedule One
Attachment A: Sub Contractor Declarations
Attachment B: Supporting Financial Information
Attachment C: Performance Certificates
Attachment D: High Level Process Flow
Attachment E: Service Delivery Maps
Attachment F: Draft ExE Charter
Attachment G: Draft Mobilisation Plan
Attachment H: Social Impact Report

Attachment I: Better Off In Work Calculation Example
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Attachment A: Sub Contractor Declarations

Please see attached declarations from our Supply Chain Partners
®  Exhibit AA.1 — Older People’s Advocacy Alliance (OPAAL)
= Exhibit AA.Z — Creative Support
®  Exhibit AA.3 - Action for Children
®  Exhibit AA.4 — Royal Association for the Deaf
®  Exhibit AA.5 - Turning Point
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079660 39797 - kath@&opaat.org.uk
Registered charity No: 1090182

Exhibit AA.1 - OPAAL Sub Contract Declaration
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People Focused Searvices
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Exhibit AA.2 - Creative Support Sub Contractor Declaration

Attachments to Schedule 1
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Exhibit AA.3 — Action for Children Sub Contractor Declaration
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Commercial in Confidence
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Exhibit AA.5 — Turning Point Sub Contractor Declaration
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Attachment B: Alternative Means of Demonstrating the Contracting Entities Financial Net WorthEx
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Exhibit AB.1 - Remploy Management Accounts
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Exhibit AB.2 - Remploy Formation Letter

Exhibit AB.2 - Remploy Ltd Formation Letter from the Department for Work & Pensions provided to support our
Background Summary
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Exhibit AB.2 - Remploy Ltd Formation Letter from the Department for Work & Pensions {cont} provided to support our
Background Summary
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Exhibit AB.3 - Remploy’s Parent Company Guarantee

For and on L

14 40 FAX

Exhibit AB.3 - Parent Company Guarantee (provided in the event It is required at award) from our ultimate parent
MAXIMUS, Inc.
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£xhibit AB.4 - Remploy Ultimate Parent Financials

Please note, the Remploy Ultimate Parent Company have been uploaded separately.
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Attachment C: Performance Certificates

Please find attached below performance certificates in support of response to Question A9,
including:

1. Exhibit AC.1 — Work Choice Performance Certificate;

2. Exhibit AC.2 — Access to Work - Mental Health Performance Certificate;

3. Exhibit AC.3 — Mental Health Working Services Performance Certificate;

4, Exhibit AC.4 — G4S Work Programme Subcontract Performance Certificates.
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Work Choice Performance Certificate

CERTIFICATE OF PERFORMANGCE

CONTRACT
Details of the Contract to which this certificate relales are sel out In the table below:

Contract Number |
Z} Customer Contact with whom the Authority can raise further queries should the Autherity wish to do s0

Customer Contact Name
4

Customsr Contact Address

Telephone numbaer

| E-mall

Brief description of the services provided
including the dates on, or betwasn, which the
sorvices were {andlor were (o be) be provided

PERFORMANCE

OPTION A:

Woe hereby cerlify that, 1o the bes! of our knowledge and belief, the Supplier has
satisfaclorily supplied \he goods and/or services described in the able above in
accordance with the Contracl.

T T TR ¥ - T T - ey e

T T A e e e e s e T e T ROR

Exhibit AC.1 - Work Choice {DWP) Performance Certificate provided in support of Question A9,
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CERTIFICATE OF PERFORMANCE

GUIDANCE FOR CUSTOMERS

If you are unable to cerlify that the Supplier has satisfactorily supplied the goeds
and/or services in accordance with the Conlract, please provide the reason or
reasons why performance was nol in accordance with tha Contract. These may
include:

1. Delays in supplying the goods and/or services;

2. Failures to supply all the goods and/or services in accordance with the scope
sel out in the Contract;

3.  Failures lo meel any service levels andfor supply the goods and/or services in
accordance with quality standards;

4.  Any olher failure by the Supplier to comply with its obligations under the
Conlract.

You may wish to lake legal advice in relation to completing this certificate.

LIABILITY OF ANY CUSTOMER CERTIFYING

Whilst the Customer believes the information in this certificale to be truthful and
accurate, the Customer does not assume any responsibility and does not assume
any liability and so cannol give any guarantee or make any representation or
warranty as to the contents of this certificate.

The Cuslomer shall therefare not be liable for and hereby excludes liability for any
loss, damage (including any special, exemplary, indirect, incidental, conseguential
damages, costs or associaled legal fees) that may be suffered as a result of use of
the certificate and its conient, to the {ullest extent parmitied by law.

Nothing in this certificale shall affect, or constitute a waiver of, the Customer’s rights
or remedies in relation to the Conltract.

Signed .... -

[To bo skgned by tho perscn with sulficien! knowledge of and responsibilily for the contract In questian for and on
behall of the argan|sation balow, In the guent of salf-certilication this camlicats of performance should be signed
by tho Tenderer.)

Name:
Crganisation:
Date:

Exhibit AC.1 - Work Choice (DWP) Performonce Certificate {cont} provided in support of Question AS.
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Access to Work Mental Health Performance Certificate

CERTIFICATE OF PERFORMANCE

CONTRAGT
Detalls of the Contract to which this cerlificale relales are set out in tha table below:

[ Contract Number [T —

| Customer Cantact with wham the Authority can rlln fumm gutrln should the Authority wishto doso |

| Customar Contact Name

I Talsphone number

i
Customer Contact Addrass ]|
|
4;

l E-mall)

il
|

| Brief description of the ssrvices provided
| including the dales on. or betwesn, which the
| zervices were (andior were 1o be) be provided

PERFORMANCE

OPTION A:

Wae hereby cenrify thal, to the bast of our knowledge and beliel, the Supplier has
satisfactorily supplied the goods and/or services described in the lable above in
accardance with the Contracl

Exhibit AC.2 - Access to Work Mental Health {DWP} Performance Certificate provided in support of Question A9.
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CERTIFICATE OF PERFORMANCE

GUIDANCE FOR CUSTOMERS
If you are unable to certify that the Supplier has salisfaclorily supplied the goods
and/or services in accordance with the Coniracl, please provide the reason or
reasons why performance was nol in accordance with the Contract. These may
include:
1. Delays in supplying the goods and/or services;
2.  Fallures to supply all the goods andfor services in accordance with the scope
set out in the Contract;
3. Failures to meet any service lavels and/or supply the goods andlor sarvices in
accordance with quality standards,
4. Any other failure by the Supplier to comply with ils obligations under the
Contract.

You may wish to take legal advice in relation lo completing this cerlificate.

LIABILITY OF ANY CUSTOMER CERTIFYING

Whilst the Customer believes the information in this cerlificate lo be truthful and
accurale, the Customer doas not assume any responsibility and does nol assume
any liability and so cannot give any guarantee or make any representalion or
warranty as {o the contenis of this certificate.

The Customer shall therefore not be liable for and hereby excludes liability for any
loss, damage {including any special, exemplary, indirect, incidental, consequential
damages, cosls or associaled legal fees) that may be suffered as a result of use of
the certificate and its content, to the fullest extent permitted by law.

Nothing in this cerlificate shall affect, or constilute a waiver of, tha Customer's rights
or remedies in relation lo the Conlract,

Signed _

[To bo signed by the person with sulficlent knowledge of and responsibllity for the contract in question tor and on
behall of (he organisoation below. In the evenl of self-canificalion this certificate of performance should ba signod
by the Tenderer.)

Name:
Organisation:
Data:
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Exhibit AC.2 - Access to Work Mental Health [DWP) Performance Certificate (cont) provided in support of Question AS.
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Mental Health Working Service Performance Certificate

CERTIFICATE OF PERFORMANCE

CONTRACT
Details of the Contract to which this certificate relales are set oul in the table below:

- .

| Contract Number | NfA
:. Customer Contact with whom the Authorty oan raise I‘ur_thcr quseries should the Authority wish to do so
' Customer Contact Name

| Customer Contact Addross

r

Telephona number
E-mallj

| Brief description of tha services provided
| including tha dates on, or botwesn, which the
| services wers (sndior were to be) be provided

PERFORMANCE

OPTION A:

We heraby cerlify that, to the best of our knowledge and beliel, the Supplier has
salisfactorily supplied the goods and/or services described in ihe Lable above in
accordance with the Contract

Exhibit AC.3 -~ Mental Health Working Service (Camden & Islington LA) Performance Certificate provided in support of
Question A9.
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RFP # CQC1675

CERTIFICATE OF PERFORMANCE

GUIDANCE FOR CUSTOMERS
If you are unable to cerlify that the Supplier has satisfactorily supplied the goods
andlor services in accordance with the Contract, please provide tha reason or
reasons why performance was nol in accoerdance with the Contract. These may
includa:
1. Delays in supplying the goods and/or services;
2. Fallures to supply all the goods and/or services in accordance with the scope
set out in the Conlract;
3.  Failures lo meel any service levels and/or supply the goods and/or services in
accordance with quality standards;
4.  Any other failure by the Supplier lo comply with its obligations under the
Contracl.

You may wish to take legal advice in relation to compleling this certificale.

LIABILITY OF ANY CUSTOMER CERTIFYING

Whilst the Customer believes the information in this certificate lo be truthful and
accurate, the Cuslomer does nol assume any responsibility and does not assume
any liability and so cannot give any guarantee or make any reprasentation or
warranty as 10 the contents of this certificate.

The Customer shall therelore nol be liable for and hereby excludes liability for any
loss, damage (including any special, exemplary, indirect, incidental, consequential
damages, costs or associated legal fees) that may be suffered as a result of use of
the certificate and ils content, to lhe fullest exient permilied by law.

Nothing in this certificate shall affect, or constitute a walver of, the Customer's rights
or remedies in ralation to the Contract,

Signed

{To bo sightil Ty JWiotgo ol and responsibility for tho contract in question for and on
bahalf af the nrganlsnllcm bolnw n lhu ovenl of self-cenification thia certificate ol parformance should be sighecd
by lhe Tendares.|

Name:
Organisation:
Date:

Putting ability first

e

Exhibit AC.3 - Mental Health Working Service (Camden & Islington LA) Performance Certificate {cont) pravided in support
of Question AS.
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RFP # CQC1675

G4S Performance Certificate

CERTIFICATE OF PERFORMANCE

Detalls of the Contract to which this certificate relates ara sat out in the table below:

Sontract Number 1

' Customar Conlact vb_lth whom iilo Aug_l;odtr .c;n n;;u furthar quo;l-u shuul-ci lf\'o Aut!;ﬂty wfsh to do 16 |
L : ; - thr it bt e Tkt L i n |

Cuslomer Contact Nama
Customer Contacl Addrons

| Telephona numbef
E-mighl) : L’

Briof deacriplion of the services provided
Incliding'the dates eri, or betwaan, which the
i'rcr'l.rim- ware (ind/of wers 1o 1%) be provided

.I'

T A T e Ty R e ey e B
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Exhibit AC.4 — Wark Programme (G45) Performance Certificate provided in support of Question A9.
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RFP # CQC1675

CERTIFICATE OF PERFORMANCE

PERFORMANCE
[Please delste the option that does not apply)

OpTION A}
We heraby certify that, to tha bast of our knowledge and bellef, the SuppHer has
satisfactorlly supplied the goods and/cr services described in the table above in

accordance with lhe Conlract.

Throughout Iha lifetime of canlract delivery, Remploy has satisfactorily delivered end o and Work Programrio
services within the two CPAs that It delivers. Ramploy are lssusd with siretching targets, quasiity and
compllance slandards and the roequirement (o doliver sarvices in accordnnce with DWP guldenca end minimum

sorvice lovals.

Thare Is & commitment from the Remploy mansgement toam kar continuoun improvament andd thoy actively
address nroan for improvemont lo increase performance and quality stondards, adapling delivery modols and
omending processes Lo nchiove this, They ore roceptiva to support and sharing of bost proctice to ensure the
bost oulcomas for the Customer thol thoy are working with.

(Pleasa continue on a soparate page where thoro is insufficient spaca)

Putting ability first

ORI ety e e L 2 o

Exhibit AC.4 - Work Programme G4S Performance Certificate {cont) provided in support of Question A9.
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CERTIFICATE OF PERFORMANCE

Exhibit AC.3 - Work Programme G4S Performance Certificate {cant) provided in support of Question
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Attachment D: High Level Process Flow

Exhibit AD.1 - High Level Process Flow that will be modified on contract award as a part of implementation.
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RFP # CQC1675

Remploy
Putting ability first
Lot: North
Service Type:
Montal Health and Subatanca Misusae

Map Ryers
COG Bourdanes
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Exhibit AE.3 — Independent Hospitals — Mental Health and Substance Misuse
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Exhibit AE.4 — Independent Hospitals
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RFP # CQLC1675

Putting ability first

Lot: North
Service Type:

Meanial Health Act - Visits made by
CQC Mental Health Act Raviewers
te menitor the use of the Mental Health

Act and meet with detained patlents
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UPON TYNE
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Exhibit AE.5 — Mental Health Act - Visits made by CQC Mental Health Act reviewers to

monitor the use of the Mental Health Act and meet with detained patients.

Lot: North
Service Type:
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Exhibit AE.6 — Mental Health NHS Services
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Lot: North
Service Type:
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Exhibit AE.7 — NHS Acute Hospitals
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Exhibit AE.8 — Primary Medical Services
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RFP # CQC1675 Putting ability first

Lot: North
Service Type:

Registration - Loarming disability
servicos only

1§ NEWCASTLE
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SRR
Exhibit AE.9 — Registration — Learning Disabilities Only

Attachments to Schedule 1 Page A30




Remploy
Care Quality Commission: Experts By Experience
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Attachment F: Draft ExE Charter

Please see below the draft EXE Charter, that would be medified in conjunction with the CQC.

Remploy

Putting ability first

The ExE Customer Charter
Ramploy's Promise to You
We are committed 1o suppoding individuals o achieve their full potential
We will provide helistic support for every ExE with individual, bespoke support plans
Woe will provide comprehensive tralning through the Remploy Academy
We will schedule work around your needs and challengas

Wa will minimise how far you have to travel and glve clear travel direciions if you need 1o
travel

We'll stay in touch - keaping you informed at avery step

We will facililate 1eam working and sharing of best practice

Your Promise to Us
Be Caring
Be commilted to making a positive difference to people's lives
Treal averyone with dignity and respect
Be thoughiful and listen to others
Aclively support the wellbeing of others

Show Integrity
Do the right thing
Ensure actlicns reflect their words
Be fair and open to challenge and have the courage to challenge others

Posilively contribute to building trust with the public, colleagues and partners

Work as Part of a Team
Provide suppon for colisagues
Understand the impact their work has on olhers and how others work affecls them
Recognise that we work best together

Be able to adapt lo the naeds of others

Exhibit AF.1 - Draft EXE Charter
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Attachment G: Draft Mobilisation Plan

Exhibit AG.1 (Cont) - Shows Remploy’s Draft Mobilisation Plan that would be customized ond reviewed at Contract Award, depending on
lot combination owarded.
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Exhibit AG.1 {Cont) - Shows Remploy’s Draft Mobilisation Plan that would be customized and reviewed at Controct Award, depending on
lot combination awarded.
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RFP # CQC1675

Exhibit AG.1 - Shows Remploy’s Draft Mobilisation Plan that would be customized and reviewed at Contract Award, depending an lot
combination awarded.
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Exhibit AG.1 (Cont) — Shows Remploy’s Draft Mobilisation Plan that would be customized and reviewed at Contract Award, depending an
lot combination owarded.
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Diagram AG.1 {Cont} - Shows Remploy's Draft Mabilisation Plan that would be customized ond reviewed at Contract Award, depending on
ot combination awarded.
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combination awarded.
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Attachment H: Social Impact Report
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Exhibit AH.1 - Extract from Remploy’s Social Return on Investment Repart from last year - currently produced annually.
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Attachment I: Example Better Off In Work Calculation

G T e e Rl o o e T e R e e O R s

Exhibit AL1 - Example Results from a Better Off in Work Calculation
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