 
 

 
 






ATTACHMENT 2 – TERMS OF REFERENCE (ToRs)

Assess and identify the main regulatory, infrastructure and operational constraints for the deployment of low emission vehicle platforms in public and private (fleet) transport in Nuevo Leon, Mexico – with future roll-out and best-practice generation for other states.
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SUMMARY OF REQUIREMENT 

1. The Foreign and Commonwealth Office (FCO), wishes to implement year 2 (FY 17-18) Cross Whitehall Prosperity Fund non ODA activity in Mexico entitled “Future Cities”. The Service Supplier will conduct clear, robust and evidenced recommendations for a key Mexican city to create the conditions for feasible and self-sustaining implementation of low emission vehicles in public and private transport sector sub-segments. The implementation of this strategy will identify potential commercial opportunities and areas for UK private sector engagement.

[bookmark: _Toc488660139]INTRODUCTION

2. In 2015, the UK government’s Strategic Defence and Security Review announced a £1.3billion cross-government Prosperity Fund (PF) to run over five years (2016/17 to 2020/21). Its primary purpose is to promote the economic reform and development needed for growth in partner countries. It will contribute towards meeting the new Sustainable Development Goals. The Fund’s secondary objective is to open up opportunities for which business, including UK businesses, can compete. The UK government is looking to identify and support programmes that meet both the Fund’s primary and secondary objectives. 

3. The proposed purpose of our Future Cities programme focuses on reducing poverty in Mexico by promoting welfare, social and economic development and investment. Our interventions aim to improve the conditions of people living in urban areas that have been affected by negative externalities due to rapid urbanisation in Mexican cities. Our programme specifically looks at helping Mexico in developing the skills and capacity in the workforce to meet the international demand of mobility, infrastructure and digitalisation sectors. With UK’s sectoral best practice, our main objective is to support Mexico’s economic growth through the development of efficient and sustainable cities. The programme aims to contribute to the following outcomes:

i. Development of a sustainable and efficient logistics in the infrastructure sector on ports, airports, railways and hospitals that promotes the participation of the private sector 
ii. Development of efficient mobility strategies to increase commercial opportunities for the private sector 
iii. [bookmark: _Toc488660141]Transition to a new digital era to join global competitive markets.

OBJECTIVE 

4. The Prosperity Fund Programme Team in the British Embassy in Mexico City wishes to secure a service to deliver a research and comparative study aimed at identifying the main advantages of different bus types for public transport operators in the Monterrey metropolitan area while considering not only initial purchasing costs but deeper parameters and insights (e.g. operational life of the product, CO2 emissions, fuel efficiency, number of passengers carried, etc.). This study should consider specific geographic, climatic, operational, technical, technological, financial, environmental factors among others, pertaining to the city of Monterrey. Recommending operational models and best practice is not beyond the scope of this study. This study should be conducted in close collaboration with the beneficiary (state and municipal governments of Nuevo Leon and the Monterrey city metropolitan area) and the city’s main low emission mobility stakeholders (Consejo Nuevo Leon, Urbanist Commission, local legislators, industry experts, automotive cluster and more importantly the operators of private and public fleets – among others). The result will be a concrete diagnosis presenting the beneficiary with recommendations going forward as well as highlight successful business and operational models currently existing in the UK and other locations. We expect that the delivery of these strategies and recommendations will foster Mexico’s sustainable urban mobility agenda through the delivery of one main objective:

i. Develop and structure sustainable urban mobility and transport oriented development strategies for Mexican cities 

5. The service aims to address the lack in institutional capacity, which has been identified as a key barrier to growth in the Future Cities sector and will thus support the creation of new market opportunities, including for British businesses.

6. In order to achieve these objectives, the Contractor must focus its interventions on the development and facilitation of improvements within the Future Cities sector in Mexico. The Contractor must collaborate with the British Embassy in Mexico City and the Government of Nuevo León to identify and reach agreement on interventions that will have the greatest potential impact on growth. 

7. In developing an implementation approach for the activity the supplier must consider and include institutions such as the Ministries of Sustainable Development, Infrastructure and Finance from the state of Nuevo Leon; decentralised organisms such as the State Council for Transport and Roads; and formal and informal norms and incentives that shape the Future Cities sector in Nuevo León, to better understand the economic and political dynamics that affect the environment and reforms to it.

8. The supplier must also maintain a focus on strengthening the capacities of key Mexican government actors (particularly the Nuevo Leon government) to be better able to successfully implement the infrastructure and sustainable mobility strategies that have been targeted.

9. The implementing partner will be expected to engage with other Whitehall departments, notably DIT (Department of International Trade), BEIS (Department for Business, Energy and Industrial Strategy), HMT (HM Treasury) and DFID (Department for International Development) as well as devolved administrations, where applicable, in Scotland, Wales and Northern Ireland, to determine complementarities to existing policies and initiatives. The implementing partner will be expected to complement and align with existing and past FCO programmes in Mexico.

[bookmark: _Toc488660144]OUTPUTS / DELIVERABLES

10. There is one specific output for this programme: 

1. [bookmark: _GoBack]A report which details the technical, operational, environmental, financial and other key aspects of the different bus configurations and their efficiency when considered for public transport operations in the Monterrey metropolitan area. 

11. All written reports shall be delivered in both English and Spanish. 

12. Regular progress meetings with the Programme team in which the supplier is expected to raise any issues.

[bookmark: _Toc488660145]EXPECTED TASKS 

13. The Service Supplier is expected to carry out the following tasks in the course of the work:

Tasks for Output 1:
1.1 Fieldworks to gather information on the system-wide stations. 
1.2 Technical, transport engineering study.
1.3 Benchmark of main diesel (Euro VI, EPA16 or higher), hybrid and electrical buses available in the market. 

[bookmark: _Toc488660146]

KEY DATES 

	Output 1: A report which details the technical, operational, environmental, financial and other key aspects of the different bus configurations and their efficiency when considered for public transport operations in the Monterrey metropolitan area. Buses studied should be electric, hybrid or diesel (Euro VI, EPA16 or higher).


	w/c 19 March 2018

	*Subject to previous agreement between the Embassy and the supplier, dates for delivering the output might change.




14. And thereafter: a project kick-off workshop with HMG stakeholders which will be used to establish a shared understanding of the project goals and methodology and clarify key knowledge gaps. This should result in updated work-plan within one week of this meeting being held. The approval of this updated work plan by the British Embassy Programme team will provide the basis for the commencement of the activities agreed in said work plan and their subsequent payment.   

[bookmark: _Toc488660147]REPORTING STRUCTURE, LOGISTICS AND OTHER ARRANGEMENTS 

15. The Service Supplier will report to the FCO’s Programme Manager at the British Embassy Mexico City. The Service Supplier will also appoint a member of staff to liaise with the FCO’s Programme Manager for Mexico on contract management issues. 

16. In terms of logistics, the Service Supplier will work independently in setting up their own meetings with key stakeholders, arranging transport, agenda, programmes, etc. Where appropriate, the FCO’s Programme Manager at the British Embassy in Mexico City may assist in accessing government agencies or other key senior stakeholders if this should prove necessary. The decision of when to accompany the supplier to meetings will be taken by the Programme team at the British Embassy in Mexico. 

MONITORING, REPORTING, EVALUATION AND LEARNING (MREL) 

17. [bookmark: _Toc488660148]The Authority will require the supplier to engage constructively with contractor(s) appointed to deliver the Cross Whitehall Prosperity Fund Monitoring, Reporting, Evaluation and Learning (MREL) contract to ensure data flows and evaluations are captured effectively.
SKILLS AND COMPETENCES

18. The research expert(s) will have to demonstrate knowledge or capability in:

i. The ability to provide timely access to high quality, cost-effective professional and technical advisory and management services. Particular attention will be given to the ability of organisations to mobilise high quality, cost effective personnel relatively rapidly in response, and flex inputs to tailor delivery to multiple and often complex environments. 
ii. Demonstrated ability to provide operational support services overseas including local procurement of accommodation, material and services; experience of recruiting and managing local staff (including interpreters) and ensuring that they, and any related equipment is safely operated, maintained and accounted for; and the ability to demonstrate appropriate cultural awareness, sensitivity and a partnership approach, adapting concepts and materials to local needs and audiences. There is also a need to provide demonstrable experience of political stakeholder engagement, management and influence. 
iii. Ability to work in English and Spanish. 
[bookmark: _Toc488660149]
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19. The maximum budget for the service, covered under these terms of reference, will be no more than £23,000.

20. The supplier will propose the overall budget for this work which must be inclusive of all applicable taxes, overheads and travel costs for any field visits. The supplier is expected to show VfM and not reach the budget ceiling if costs can be lower. Payments will be made in arrears upon receipt of the final product, after any updates have been incorporated and signed-off by the British Embassy. 
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