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Statement of expression of interest - November 2019


Overarching purpose:  

To appraise the current system of greenhouse gas emission reporting in the UK. Identifying what is currently available and highlighting the perceived faults and potentials improvements therein.


Objectives 

1. To identify what legislation exists in the UK around mandatory emission reporting.
2. To assess the current platforms/systems available in emission reporting, broken down by sector.
3. To provide a critique of these platforms/systems and list the benefits and costs to users.
4. To carry out an interview-based questionnaire for a pre-selected group of companies, highlighting the emission recording practices they currently use. 

Background 

WWF is a science-based organisation and wishes to base its actions on the best available and up-to-date evidence. WWF cannot permanently employ all the expertise that it requires to support sound decision making and give accurate advice, particularly in an area as complex and specialist as emission reporting.

While emission reporting has existed for many years, it could still be considered in an early stage of development. No real time or attention has been given to the development of a universal measurement system, and those that have existed have often been created by business interests who are doing so due to social pressure and desire to manage their reputation, and as such can lack credibility.

Most platforms lack clarity of input and circumvent auditing and verification. Visibility and complexity of the data itself is also challenging. Methodologies differ across sector and company, creating sets of figures which are meaningless in isolation.

There is one big issue WWF feel surpasses the rest, we still do not have a full picture of what emission reporting platforms/systems are available outside of the standard carbon emission tools. The best developed system to date is that of carbon reporting, but this has an overreliance on own operations and energy usage. 

There is a large amount of uncertainty around reporting in other sectors, particularly our food system - which accounts for 37% of greenhouse-gas emissions. This is an estimated figure that holds a lot of uncertainty with experts, as there is no real way to track emission on the ground and trust the reporting is being carried out in a way that satisfies the scientific community.  

To this end, WWF wishes to contract a party that can co-ordinate a research paper that assesses the current capabilities (or lack thereof) of emission reporting in the UK. This paper will be used to create awareness and drive system change in the area(s) of Greenhouse Gas reporting.






Project Scope 

Geographic focus: 
The priority region of focus is the UK. With a lower priority given to other geographical areas outside of the UK that the companies might operate in.

Technical focus: 
The four key areas we would like to focus on are - Food systems, Water Use, Emissions from livestock and Carbon.  If the specialists carrying out the study should come across other GHGs reporting tools: feel free to include a summary of findings. 

Special consideration should be given to the intended user of these reporting platform and how they will engage with them. E.g. what is the push/pull factors for users? What are the costs, reporting calendar and timeline? What amount of data is needed and in what granularity?


Project Timelines and Approach 

The project will need to be completed by January 2020. WWF will be available to help throughout in order to develop a strong methodological approach within a short timeframe. WWF asks for a minimum of two rounds of review for revision and correction, should it be needed. 

The project will have two workstreams: The appraisal and the questionnaire.

Workstream 1: In this first stage, the consultant should undertake a desk-based literature review of legislation and available GHG emission reporting tools. This is an appraisal of existing methodologies and should not include what ‘needs to be created’. Additional recommendations may be requested in the final stages of the project dependant on output.

Workstream 2: This will be a qualitative study of the emission reporting methodologies being used today. It will require multiple interviews be carried out across key targets. WWF will provide the list of questions to be included in the questionnaire and help organise the interviews with the pre-selected organisations that will be the key focus of this workstream. Not all data collected in the interview-stage may be required for the final report; however, WWF will retain ownership of any data collected. 


Outputs and target audiences 

The focal output of this study should be a short (no more than 20 pages) summary briefing for general consumption. The target audience will be business and suppliers; however, the tone should be sociable. A public facing executive summary with appropriate graphics should also be produced. Additional outputs may include a comprehensive technical report and presentation / meeting materials. 








Indicative budget

The budget available is £8,000 - £12,000, this includes all personnel time (co-ordinator and any sub-contracted specialists) VAT and any incidental costs (e.g. travel to meetings, if needed).

WWF believe this indicative budget should be able to provide the depth and quality of work we require, but if tenders should have counter offers, we will let this advise how we progress.


Other requirements 

The methods used in this study should be replicable, such that the baseline data generated in this project can be compared against data gathered in 2020. 
	

Submission of Proposal

The co-ordinating contractor shall submit their proposal by email by midday, 29th November 2019 to Seán Mallon, Climate Change Specialist, WWF-UK.  The proposal must contain:

· The name and contact details of the proposed co-ordinating entity or person who will lead the contract, their skill set to deliver the contract and their CV.
· The names, organisations and CVs of the proposed panel of internationally respected soils science expertise who will provide any specialist advice not provided by the co-ordinator. 
· A response to our proposed methodology, including a method statement outlining the approach to both workstreams and description of the project management, monitoring and communications arrangements.  
· A fee proposal including:
· Day rates for the co-ordinating contractor and each specialist expert who may work on the contract, along with indicative time inputs against the available budget.
· Any travel/ancillary costs anticipated.
· Your VAT status with VAT, if applicable, clearly identified


Nominated Officer

[bookmark: _GoBack]The nominated officer for this contract will be Seán Mallon, Climate Change Specialist, WWF-UK (smallon@wwf.org.uk).
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