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1. Scheme information  
https://professionals.bikeability.org.uk/

Staffordshire County and Stoke-on-Trent City Council’s have a history of successful Bikeability Training since its launch in 2006.  

[bookmark: _Hlk24721702]Both authorities are looking for one supplier, to deliver across both areas, in all schools to all abilities, under a framework agreement.  See table 1 (sheet Staffordshire NOR 19 & Stoke-on-Trent NOR 19) for authority area school information.  

Supplier must have experience of delivering all levels of Bikeability and modules of B+ to large numbers of trainees across wide geographical area to the national standard.  

Bikeability levels 1, 2 and 3.
Bikeability is today’s cycle training programme.  It is about gaining practical skills and understanding how to cycle on today’s roads.  Bikeability gives everyone the skills and confidence for all kinds of cycling.  Bikeability delivery must comply to the national standard, revised version May 2019.  
Staffordshire and Stoke-on-Trent are looking for a supplier that can develop the opportunities for increasing cycling to cut congestion, increase health benefits and improve air pollution.  The supplier must have experience of using all of the levels and modules to increase the level of trainees taking part in level 3 training, thereby increasing the likelihood of young adults cycling.  
  
Bikeability Plus
Bikeability Plus is a series of 10, free-standing modules designed to ensure that children and families are given the opportunities, skills, support and guidance that they need to make cycling part of their everyday life. They are intended to complement and support Bikeability training (Levels 1, 2 and 3) which is aimed at improving the cycling skills and confidence of trainees who can already ride.

In particular, the modules have been developed to address some of the ‘barriers’ to getting children cycling. For instance, they help to get non-riders riding, parents involved and supportive, those without access to a working bike included, and provide knowledge about local cycling routes/opportunities to enable continued cycling after training.

The supplier must have instructors experienced (and qualified for Fix) to deliver and understand the outcome of each module of Bikeability Plus to increase the confidence of the rider to take the next level of training.  


2. Staffordshire & Stoke-on-Trent Data & KPIs
· Suppliers must show they have capacity and a plan for booking and delivering to the expectations of the contract.  They must deliver the full contract number of trainee’s places, within the amount of grant funding available from the Department for Transport, to include all costs associated with booking training, providing equipment, course materials and certification to include badges and booklets.
See table 2 for Staffordshire KPI data and report requirements. 
See table 3 for SOT KPI data and report requirements. 
· Suppliers must be able to demonstrate, they can deliver to the requirements set out in the schedule of delivery (1,2 &3), 
· Suppliers will be required to work with each authority using data of delivery, take up and training pass rates to submit grant request annually.  
· Suppliers will be expected to work with the authorities to plan for future provision of holiday training, spread throughout the school year in a variety of locations. 
· The Council may in the event of compliance issues against the KPIs of contract suspend the supplier for such period as the Council may determine as reasonable from the Framework and during the suspension period the Council may impose conditions on the Supplier before the suspension is lifted
· 3 Warnings will constitute a Material breach of contract under IA1898 Framework Terms and Conditions – Termination on Default. Schedule 16.1


3. Supplier requirements - Delivery and management staff
· Suppliers must demonstrate they have introduced the national standard changes, introduced in May 2019. https://professionals.bikeability.org.uk/course-management/
· Instructors must be enhanced DBS cleared and carry identification at all times, suppliers must supply Staffordshire County and Stoke-on-Trent City Council with all details of new instructors at the time of recruitment.  Instructors will be required to be safeguarding trained.  
Note:  New affiliated instructors must be qualified with the 1st4sport Level 2 Award in Instructing Cycle Training. Existing affiliated instructors may continue to deliver Bikeability with NSI status until August 2021. All affiliated instructors must be included in a supplier programme of continuing professional development. Mentoring - The supplier must ensure all instructors are formally observed and mentored annually. An established mentoring process is key in supporting a CPD programme 
· To achieve the number of training places a comprehensive booking process must be assured by the supplier to achieve the KPIs shown in table 2.  The supplier must demonstrate they have the staff in place with experience of Bikeability booking processes, policies for complaint handling and dealing with members of the public enquiries.
· The supplier will be responsible for booking places on this scheme with schools.  
· The Successful Supplier will be required to share a full list of staff/instructors, level of experience and NSI numbers, full and part time employment basis, to evidence capacity to deliver to the numbers expected.  Including where staff have additional duties or contract delivery in other areas of the business, and percentage of time in each area.  
· Suppliers must be able to manage the numbers of training places within the contract and show a plan of delivery to include any potential increase in numbers – 10% to be demonstrated. 
· To achieve the number of places across a wide area including large rural areas, where pupils access school transport, it is necessary to provide bicycles to loan.  

4. Professional service
All Bikeability training is delivered “on behalf of the council”, a professional approach by suppliers ensures the reputation of both the scheme and authority are not damaged.  
Supplier teams must be punctual and professional in their approach to all elements of the contract, to include booking courses, delivering training and providing feedback.  
Instructor teams must be professionally attired, and provide high quality, clean and professional high visibility equipment for trainees, this can be company branded.  
Suppliers are expected to be professional in pre, during and post communication with school, staff, trainees and parents.  
Suppliers are to explain their expectations for instructors for timing, uniform, equipment. 



5. Policies 

Suppliers must supply a copy of all policies listed with the tender document.  Policies must be dated with version numbers as per Bikeability best practice guidelines.  These will be the policies used in scheme registration.  
· Equal Opportunities 
· Health and Safety 
· Generic Risk Assessments – per module/level
· Individual Risk Assessments – per module/level
· Incident procedure
· Incident report form
· Safeguarding 
· Complaints 
· IQA 
· Insurance
· [bookmark: _GoBack]Privacy Notice
Any additional recruitment, mentoring policies can be added as supporting documents.



6. Paperwork 
Suppliers must supply copies of paperwork used for current delivery.  The supplier will be required to include logos (and contact details in some instances) for both authorities on paperwork and promotional material.  Please provide evidence with your tender submission.
· Promotional letter – school specific
· Booking letter – school specific
· Parent consent 
· Register
· Feedback form
· Details of the variety of bikes you would use for all levels of training including level 3.

 
7. Price
The Award following the ITT will be based on Quality only. The pricing of the framework is as allocated from the DfT (Department for Transport) Bike ability Cycle Training Grant awarded to each Local Authority, and therefore subject to change at any time. 

  



	Compliance triggers

	1.
	Scheme information
	Warning / intent to terminate - failure to deliver to national standard.

	2.
	KPI & Report  requirements
	Warning – not meeting deadlines without due reason and information supplied to relevant LA. 
suspend the Provider for such period as the Council may determine as reasonable from the DPS and during the suspension period the Council may impose conditions on the Provider before the suspension is lifted;


	3.
	Supplier requirements
	Warning – failure to deliver CPD programme included in tender. 
Warning – failure to provide bikes/equipment to deliver training.
Warning – failure to provide staff details.  

	4.
	Professional service delivery
	Warning – failure to deliver to the standard demonstrated at the time of tender, to the national standard.  

	5.
	Policies
	Warning – failure to follow tendered processes and procedures.  

	6.
	Paperwork
	Warning – failure to use council logo’s or reference to DfT funding when requested. 
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