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BLACKPOOL CULTURAL TOURISM SPECIFICATION 2016/17

Background:
As part of Blackpool’s commitment to culture, a number of partnerships have been created to raise the profile and lead on Blackpool’s cultural vision to establish the resort as a world/UK leader in popular culture and the creative playground of the Northern Powerhouse.
Part of this vision is the creation of a Cultural Tourism Steering and Working Groups, whose aim is to bring together Blackpool’s key cultural organisations to consider strategic and co-ordinated campaigns and initiatives with the aim of increasing engagement.
The Groups are made up of representatives including VisitBlackpool, LeftCoast, the Grundy Art Gallery, Blackpool Council Arts Service, Blackpool Libraries, Blackpool Grand Theatre, The Blackpool Winter Gardens, the Blackpool Business Improvement District (BID) and the Blackpool Museum Project.  The groups are focused on strengthening communication and challenging perceptions of the cultural offer to both visitors and residents alike.  It is envisaged that the Cultural Tourism Working Group will have additional members for all areas of the cultural offer in Blackpool.
These groups will work to deliver a shared cultural vision for Blackpool.  
	Cultural Tourism Steering Group
	Cultural Tourism Working Group

	VisitBlackpool
	VisitBlackpool

	LeftCoast
	LeftCoast

	The Blackpool Grand Theatre
	The Blackpool Grand Theatre

	Blackpool Council Arts Service (inc Libraries & The Grundy Art Gallery
	Blackpool Council Arts Service (inc Libraries & The Grundy Art Gallery

	The Blackpool Winter Gardens
	The Blackpool Winter Gardens

	
	Blackpool Business Improvement District (BID)

	
	Merlin Entertainments (Blackpool Tower)

	
	Blackpool Museum Project

	
	Blackpool Transport Heritage Team

	
	AltBlackpool





Introduction:
The Blackpool Council (part of the Cultural Tourism Steering Group) is looking to appoint an agency to undertake a cultural tourism campaign and associated cultural brand for Blackpool with the aim of the campaign period starting to run from Easter/Spring 2017.  The working title is cultureBlackpool and the brand would, of course, be continued after the campaign period has ended by Blackpool Council and its partners listed above.

Our aim is to encourage our existing leisure visitors to Blackpool – which currently exceeds 15 million – as well as our local residents across the Fylde Coast, to engage with the cultural offer and to attract cultural visits to Blackpool.  We will also seek to encourage our local residents from across the Fylde Coast to engage with the cultural offer at the same time.

Objectives:
To collectively market Blackpool’s cultural offer to visitors and residents:
· To generally raise awareness and understanding of cultural tourism and recognise what this is thereby converting a leisure tourist to a cultural tourist i.e. people who are not aware of the cultural offer in Blackpool and also, visitors and residents who do not realise they are having a cultural experience
· To attract cultural tourists
· To capitalise on the traditional visitors to the resort and convert them into a cultural visitor
· To attract local residents and change perception of the area in which they live in relation to the resort’s cultural offer
· To champion the cultural tourism agenda within Blackpool and across the country with key media to encourage discussion and awareness
· To research and target cultural areas for cultural tourist visits
Key areas of work will be:
· To create a PR and marketing strategy and campaign for the collective promotion of the cultural offer in Blackpool including creation of a cultural microsite
· Working closely with partners from across locally based arts and cultural organisations who contribute to the cultural offer as part of the campaign including the members of the Cultural Tourism Working Group
· Raise the profile of Blackpool as a cultural destination
· Engage with key arts & cultural media to encourage features, articles, programmes to assist in raising the profile of the cultural tourism offer in Blackpool
· Create a brand under which culture would sit in Blackpool taking into account the working title of cultureBlackpool
· Encourage a perception change in the local area e.g. residents, businesses, employers and stakeholders

Key responsibilities are:

Creating strategies and campaigns for the collective promotion of the arts and cultural offer

· Use audience development strategies to attract new audiences to Blackpool specifically to access the cultural offer.

· Develop innovative PR and marketing campaigns to highlight the cultural offer and look at ways to convert the traditional visitor into a cultural visitor.

· Develop a rolling programme of PR and marketing activity to highlight cultural packages which encourage attendance at arts events and venues for one day visits and short breaks alongside their traditional visit.

· Develop an on-going relationship with key arts & cultural media and encourage features, editorial, articles, programmes and press trips.

· Use PR and marketing activity to raise awareness of and encourage local residents to engage more fully with Blackpool’s cultural offer


Working closely with partners from across locally based organisations

· Work with the Cultural Tourism Steering Group partners to influence future audience development and encourage attendance in the cultural offer both to visitors and residents.

· Engage with partners to collate editorial, copy, images and footage to create a cultural hub or microsite hosted on the VisitBlackpool website.

· Update stakeholders in Blackpool on activity and progress including accommodation providers, attractions, venues etc.


Raising the profile of Blackpool as a cultural destination

· Support and champion the development of a shared cultural vision for Blackpool and encourage buy-in from key stakeholders from across all sectors.

· Develop a dedicated PR campaign targeting regional and national press to raise the profile of the high quality work taking place in Blackpool’s cultural venues.

· Build relationships with specialist cultural press at a regional and national level and develop their understanding of Blackpool’s cultural offer in the widest sense.

· Encourage independent producers and artists to see Blackpool as a fantastic location to bring their work.

· Challenge perceptions about Blackpool through the use of innovative campaigns and strategies from a local, regional and national perspective.
Develop a dedicated cultural website and database
[bookmark: _GoBack]
· Work closely with the VisitBlackpool Marketing Manager to develop a dedicated cultural microsite which complements and works alongside the VisitBlackpool website.

· Build relationships with local, regional and national independent cultural publishers (both online and offline) to generate content for the cultural microsite.

· Establish a cultural mailing list and promote this with cultural tourists across the UK and region. Produce bi-weekly mailshots to this database populated with content from across partner organisations.

Budget:

There is a budget of £38,000 for the delivery of the entire project including marketing & creative, PR, brand creation, microsite and operational budget to deliver all activity.  The lowest proposed cost will receive the full allocation of the price weighting (20%).  The Council will consider bids marginally in excess of the budget if they are perceived as exceptional.  All costs must be accounted for in the proposal’s budget breakdown (please refer to Appendix D – Pricing Schedule for more details).  There will, however, be additional marketing and PR support by partners to help reinforce the brand and enable delivery of the full campaign which would be agreed after appointment.

Payment arrangements will be based upon the preferred bidder’s proposal, and will be discussed following Contract Award.

Timings:

We are seeking to appoint an agency by the end of February 2017 to commence activity Easter/Spring 2017.  We anticipate the campaign period to run from Easter/Spring 2017 for 12 months with activity being delivered in line with the seasonality of visitor trends, school holidays etc.
Tenders to be submitted via The Chest by – Friday 3rd February 2017 12 Noon
Shortlisting will take place – w/c Monday 6th February 2017
Shortlisted presentations – w/c Monday 13th February 2017 (time and venue to be confirmed in Blackpool) – see Appendix C for more information
Appointment – w/c Monday 20th February 2017
Contract/campaign start date – 1st April 2017

Please submit your proposal via Blackpool Council’s e-tendering portal; The Chest (https://procontract.due-north.com/) by Monday 30th January 2017 at 12 Noon.
Please direct any queries or questions relating to this opportunity via The Chest, no later than Monday 30th January 2017 at 2pm.
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