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[image: ]Qualification Questionnaire: 1.1 DISCLAIMER

	
	Question
	Description

	1.1.1
	Note
	Please confirm you have read and understood both of the following statements.

	
	Question
	Description
	Question Type

	
	
	This Important Notice applies to this document and any documents subsequently issued by Health and Social Care Information Centre (also referred to as “HSCIC”, “NHS Digital” or the “Authority”) and any documents issued in relation to the procurement process.
	

	




1.1.2
	




Disclaimer
	Whilst the information contained in this document has been prepared in good faith, it is not comprehensive and has not been verified independently by the Authority. No representation, warranty or undertaking, express or implied is or will be made in relation to the accuracy, adequacy or completeness of this document and no reliance may be placed on any information contained within this document. No responsibility or liability is or will be accepted by either the Authority or its advisers, or by any agents, servants, officers or affiliates of the Authority and its advisers in respect of the information contained in this document or for any error or misstatement in or omission from this document or for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.
	


ACCEPT

DO NOT ACCEPT

	
	
	Nothing in this document should be interpreted as a commitment or representation by the Authority that it will, following formal processes, award a contract to a Supplier. The Authority reserves the right to withdraw this document, to terminate any tender process, to change the basis, the requirements, the procedures and the timescale for any tender process, or to reject any or all of the  submissions or issues raised during discussions and to  re-invite responses     on the same or any alternative basis at any time. The Authority reserves the right to waive any requirements of this process.
	

	
	
	Suppliers acknowledge that the Authority may disclose information it holds pursuant to a statutory, legal or parliamentary obligation, including without limitation, requirements for disclosure under the Freedom of Information Act 2000. Where a Supplier believes that information it submits is of a confidential or commercially sensitive nature the Supplier must clearly state this when submitting the relevant information.
	

	

1.1.3
	

Disclaimer
	In considering any request for disclosure of such information under the Freedom of Information Act 2000, the Authority will consider and make use of relevant exemptions or exceptions where they properly apply and, where relevant, will consider whether the public interest in withholding the information outweighs the public interest in disclosing the information. It is the Authority’s normal practice to consult and consider the views of third parties where necessary although decisions on disclosure are ultimately taken by the Authority. However, any decision by the Authority against the release of information can be appealed to the Information Commissioner and ultimately the Information Tribunal.
	ACCEPT

DO NOT ACCEPT

	
	
	English law shall apply. The English courts will have exclusive jurisdiction in relation to any disputes relating to and/or arising from this document.
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	Question
	Description

	1.2.1
	“Authority”
	means Health and Social Care Information Centre any of its authorized representatives.

	1.2.2
	“Engagement Materials”
	means this document and anything directly associated

	1.2.3
	“NHS Digital”
	means the Health and Social Care Information Centre

	1.2.4
	“RFI”
	means Request for Information, this Pre-Procurement exercise and any associated documentation

	1.2.5
	“Supplier”
	Means an organisation and/or their representative that has/is responding to this Request for Information


Qualification Questionnaire: 1.3 INTRODUCTION

	
	Question
	Description

	





1.3.1
	





Purpose
	NHS Digital is looking to Go to market to procure a new contract to manage our payroll and pensions processing.

We envisage this to include end to end payroll processing including a service to manage overpayments recovery and expenses processing as well as a fully managed NHS pension provision.

Before any formal procurement commences, NHS Digital wants to actively engage with potential and suitably experienced suppliers in the market to help understand what solutions they can deliver and how and what could be delivered.
NHS Digital is under no obligation to go out to the market following this exercise.

This RFI document sets out in summary the background to the requirement and our current vision and requests suppliers to provide some structured feedback via a series of questions. For clarity, the purpose of us doing this RFI is to:
· shape / affirm our future requirement and inform any future procurement
· apply an appropriate budget to this requirement
· understand likely delivery approaches
· understand innovation and opportunities from the market

Following the completion of this exercise, NHS Digital may undertake further market engagement activities to refine.

	







1.3.2
	







General Principles of Conduct During Engagement
	Consistent Messaging to the Market:
Dialogue with the market will be consistent and as open as is possible within the bounds of appropriate commercial confidentiality.
Honesty and Openness:
Comments made will not be attributable unless specifically agreed.
Any and all discussions will work through possible options, but discussion does not imply that an option is preferred or will be implemented – consultation is to shape this process.
Separation from Procurement:
These discussions do not form a part of any existing or future Procurement.
Any feedback given during discussions will have no influence on the participant’s role or standing in any future procurement.
Accordingly, there is no role for “the company excels at …” or other marketing type statements.
Confidentiality:
All information submitted or communicated by Suppliers will be treated as confidential and only used to inform internal strategies, tactics and document creation.
Inconsistencies and Omissions:
Suppliers should promptly advise NHS Digital in writing of any inconsistencies and omissions they discover in the Engagement Materials or generated responses after submission.


Qualification Questionnaire: 1.4 BACKGROUND

	
	Question
	Description

	

1.4.1
	
NHS Digital Demographics
	NHS Digital employs circa 2500 members of staff based in different geographical locations. The Head Office is in Leeds, with hubs in Exeter, London and Southport. In Leeds, the workforce is distributed across four different office buildings. There are a small number of remote workers – and frequent travelers. Therefore, the bulk of our staff are office-based but the organization is committed to providing more flexible working options in the future. We provide significant large-scale project management services, delivering national IT solutions for the health and care system.

	1.4.2
	Current Functionality
	Our current contract for payroll provision is due to expire on 31 June 2021. The current contract includes the end to end processing of payroll, a fully managed NHS Pension service as well as a overpayments recovery provision. 
A brief overview of the current service: 
A fully managed payroll service using Electronic Staff Record (ESR ) to process starters, leavers, changes in employment details, statutory payments such as maternity, paternity and shared parental leave, absence processing, HMRC period and year end submissions, pay awards, expenses in line with NHS terms and conditions. Furthermore, a range of reports and expert advice and guidance specific to NHS Digital’s needs is provided such as the processing of pension payments related to the Civil Service pension scheme.
In addition, to the above there is also an overpayments recoveries provision that manages overpayment to existing and ex-employees.
The current contract also includes a fully managed NHS pension service which includes the processing of redundancy quotes, retirement applications, opt outs and refunds as well as other associated NHS pension processes. Expert advice and guidance on NHS Pension terms and conditions is also provided along with the submission of statutory reports. 
Whilst the ESR is the current system of choice, we are open-minded about this and will take in to account other systems of an equivalent nature and functionality if suitable to deliver the service/requirement successfully.
Should NHS Digital publish a contract notice and proceed to a formal procurement exercise, the successful tenderer offered the contract must be in a position to implement ready to provide a full service effective from 1 July 2021.
 

	1.4.3
	Other Aspects
	Whilst ESR is the preferred system choice we are open to other systems which has the functionality to cater to our needs as discussed above. It is essential that the system and service should be proficient in NHS terms and conditions and the Agenda for Change.

Other systems should have the ability to link to Oracle systems which is in use by our Finance department and any other ICT systems the organization uses.
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	Question
	Description

	
1.5.1
	
Requirement
	NHS Digital is looking to Go to market to procure a new contract to manage our payroll and pensions processing.

We envisage this to include end to end payroll processing including a service to manage overpayments recovery and expenses processing as well as a fully managed NHS pension provision.

Before any formal procurement commences, NHS Digital wants to actively engage with potential and suitably experienced suppliers in the market to help understand what solutions they can deliver and how and what could be delivered.

To that end we are running a running a "request for information" (RFI) exercise which sets out in summary the background to the requirement and our current vision and requests suppliers to provide some structured feedback via a series of questions.

Participation in the RfI is entirely optional and neither advantages nor disadvantages any potential tenderers participation later should NHS Digital publish a formal contract notice and invitation to tender.



Qualification Questionnaire: 1.6 SUPPLIER QUESTIONNAIRE

	
	Question
	Description

	





1.6.1
	




Instructions for Completion and Submission
	Please read carefully and respond in accordance with these instructions.

For each response, we would be grateful if you could set out in the space below your answers to the questions. Obviously there is no commitment at this stage to any product or solution, but this this RFI will provide us with an indication of what is possible.

Enter your response to each question by typing it in below each question. The text boxes will expand accordingly. Please note some responses are subject to a maximum word limit. 

It is very likely that we will wish to look at products during this market engagement exercise, however at this stage please provide any visual diagrams and/or screen shots. No marketing collateral should be supplied. However, any relevant case studies or examples may be provided where appropriate.

Where you feel an additional submission is wholly or highly relevant to your response, please reference this and submit this document separately, referencing this in your response.

	


1.6.2
	


Queries and questions during the engagement submission period
	Suppliers should direct any queries and questions regarding the market engagement via the messaging facility within this pre-procurement exercise.

NHS Digital may choose to convey responses to submitted questions and queries to all Suppliers so that each is equally informed.

Should Suppliers have questions which they consider commercially confidential in nature, these should be marked as such, so that they are not shared.

	
1.6.3
	Amendments to Market Engagement Materials
	NHS Digital may amend these materials by issuing notices to that effect to all Suppliers and may amend or extend the closing date and time for submissions if NHS Digital deems it appropriate.

	



1.6.4
	



Submission of Responses
	Please submit responses to this questionnaire by email to nhsdcommercial@nhs.net

Responses to be received by 5pm GMT on Monday 16 November 2020.

Please note that information contained within submissions is not deemed to be contractual in nature or confer obligations on the part of Suppliers; nor shall such information be deemed to constitute an offer capable of acceptance. These considerations should specifically be borne in mind when engaged in any estimation activity requested.

Please also note that sales and marketing information is not considered relevant to this process, and will not usually be considered by the reviewing team

	
1.6.5
	
Late Submissions
	Suppliers are responsible for submitting their RFI response by the due date as stated at the top of this page. Any submissions received by NHS Digital after the due date will not be reviewed.

	
	Question
	Description
	Question Type

	1.6.6
	Your view of our requirements
	Please provide a general overview of your understanding of what NHS Digital wants to deliver.


	Text

	
1.6.7
	
Your view of our requirements
	Please upload an overview of your solution/product and how this can deliver NHS Digital’s requirements, including any additional services/functionality.
Maximum 1000 words
	
Text

	


1.6.8
	


Case study
	Provide a brief case study example of your services.
	


Text

	

1.6.9
	

Customization or “off the shelf”
	Without prejudice, would you suggest the provision of an “off the shelf” service provision product or do you envisage a customized provision?

Please can you provide a brief overview of your suggestion at this point and why.
If you may propose a level of customization, please give an approximate estimation of the customization required to the ‘off-the-shelf’ product/solution to meet our requirements (i.e. 90% off-the-shelf; 10% customization)

Max 400 words.
	

Text

	
1.6.10
	
Interoperability
	How does your solution integrate with other systems/applications and are there any potential compatibility/integration issues?
	
Text

	
1.6.11
	
Assumptions
	Have you made any assumptions from our requirements? Can you identify requirements that need further analysis and understanding?
	
Text

	
1.6.12
	
Implementation
	Can you set out the typical timeframe from contract award to the launch of a ‘live’ system and the key phases of delivery, including migration?
	
Text

	
1.6.13
	
NHS Digital Resources
	What support/resource would you typically require from our organization to ensure a successful implementation period and delivery of the services?
	
Text

	
	Question
	Description

	
1.6.14
	
Indicative Costs
	Please provide, for information only, details of how you would charge for the service provision along with the associated indicative costs.
For example this may be on a “per pay slip” basis, transactional basis, monthly/annual fee basis etc.
Please set out separately any additional indicative costs.

	
	Question
	Description
	Response

	1.6.15
	Licensing
	Indicative cost for Licensing (if costs are covered elsewhere please enter 0)
	

	1.6.16
	Hosting
	Indicative cost for Hosting (if costs are covered elsewhere please enter 0)
	

	
1.6.17
	
Service Support
	Indicative cost for Ongoing service Support, on a Monday- Friday 8:00-18:00 basis or similar (if costs are covered elsewhere please enter 0).
	


	1.6.18
	Deployment/Installation/Development
	Indicative cost for Deployment/Installation/Development (if costs are covered elsewhere please enter 0)
	

	1.6.19
	Migration
	Indicative cost for Migration (if costs are covered elsewhere please enter 0)
	

	1.6.20
	Future Development/Customization
	Indicative cost for Future Development/Customization (if costs are covered elsewhere please enter 0)
	

	1.6.21
	Training
	Indicative cost for Training (if costs are covered elsewhere please enter 0)
	

	1.6.22
	Additional Costs
	Are there any additional costs you would like to include? 
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