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The Employer conducted a further competition under Crown Commercial Services RM1056 - Facilities Management Services framework agreement.
This Schedule D Service Information comprises those relevant sections of the Invitation to Tender Attachment 3 - Service Information.
Please see Attachment 1 – Invitation to Tender for further background information in relation to the Employer and their FM requirements.

[bookmark: _Toc491330920]purpose 
The purpose of this document is to provide the Contractor with full details of the Customer’s requirements in the form of Service Requirements and supplementary information to further support such requirements.
 
[bookmark: _Toc491330921]service information structure 
The structure of this Service Information is as follows:
Service Matrix and Service Requirements
Process Maps (zipped file)
Process Map 1 – Complaints Process Map;
Process Map 2 – Recall Process Map;
Process Map 3 – Failure Process Map; and
Process Map 4 – New Works and Approvals Process Map
FM Standards
Paymech
Service Level Agreement 
Integrator Scope of Services and Systems Requirements
An overview of the Supply Chain Integrator scope of services, setting out roles and responsibilities and overlaps/synergies with FM delivery. Please note the Supply Chain Integrator services is a separate procurement to this Further Competition however the information provided in Annex G allows the Contractor to understand how these requirements will work together once both are awarded and delivered;
General Building Management 
Additional information providing the outline requirement for on-site handyman/messenger/site rep etc. and the "as required" nature of the service; 
Furniture Management
Details and process maps showing Integrator, F&E supplier and FM roles and responsibilities with regard to furniture and equipment supply, maintenance and storage;
Cleaning Requirements
Narrative covering the Employer’s business specific cleaning delivery requirements including but not limited to public areas, IT rooms, external areas etc;
Security Services
Outline of Security Services and Security Equipment contracts including scope and limits of responsibilities. To identify overlaps and synergies with FM provision (Annex H – General Building Management also applies). Please note the Security Services and Security Equipment contracts are separate procurements to this Further Competition however the information provided in Annex L allows Potential Providers to understand how  such requirements will work together once awarded and delivered;
Projects
Overview of Projects delivery methodology and links the Employer’s separate arrangements for project management and delivery. This also includes process flows and interactions/interfaces between the Employer and the supply chain.
Waste Management 
Details of the Employer’s Waste Management policies and targets etc. Description of the Employer’s specific requirements regarding confidential waste, recycling and sustainability;
Catering Services
Provides a description of the Employer’s Catering requirements including current arrangements and required changes
Asset Register &PPM Schedule
Reactive Works Order 1
Work order reports drawn from incumbent supplier's CAFM system
Reactive Works Order 2
Work order reports drawn from incumbent supplier's CAFM system
Corporate Social Responsibility
Details of the Employer’s policies in relation to Corporate Social Responsibility.
Mail Messenger Service
Details of the Employer’s requirements in relation the Mail Messenger Services.
DWP Indicative Three Year Life Cycle Works Plan

DWP Security Policies and Standards

DWP TFM Clarification Log

Contractor Award Questionnaire Responses

Contractor Cost Model Clarification Documentation

[bookmark: _Toc491330922]attachment 3 sections not included
Key Performance Indicators - INCLUDED IN SCHEDULE L
Annex J – NOT USED
Annex V - Integrator PMO Services - information included in Annex G Integrator Scope of Services
Annex W - DWP Hospitality Order Form - historic information.
Annex Y - Catering Tariffs - historic information.


[bookmark: _Toc491330923]defined terms
All references to the Customer will be changed to the Employer and all references to the Potential Provider will be changed to the Contractor in line with the terminology used in Attachment 5 - Call Off Contract during the award of this Call Off Contract. 
For ease of reference, Annex A – Service Matrix and Service Requirements contains NEC definitions such as Contractor and Employer. 
[bookmark: _Toc491330924]standards
For the avoidance of doubt, all the FM Standards and processes that the Potential Provider had to comply with during the procurement of the FM Services Framework Agreement (RM1056) are required (where applicable) throughout the Call Off Period - unless specifically stated.
[bookmark: _Toc491330925]Gain Share	
The Potential Provider shall provide gain share opportunities on an annual basis to the Customer and business units, as described within Framework Schedule 12: Value for Money and Call-Off Schedule V – Gainshare. 
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