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[bookmark: _Toc465772512]Catering Services
The Employer requires a Catering Service across a number of Affected Properties. The current service level is detailed in the Catering sheet within Attachment 8 - Datapack along with additional detail regarding site staffing levels and uptake of the current service. The Employer has analysed the current on-site service delivery, including cash sales as well as access to other facilities in the immediate vicinity and will be seeking where possible to retain services to be supplied at nil cost to the Employer.

[bookmark: _Toc465772513]Background
The Employer currently receives a manned Catering Service in 83 of the Employer’s Affected Properties. A number of these are in place following legacy arrangements inherited at the commencement of the PRIME contract in 1998, which includes elements of defined menu requirements and core tariffs for certain items. As a result, some Affected Properties are heavily subsidised to facilitate continued operation.
Moving forward under the new FM Call-Off Contract, there will be no subsidy available for catering, so any services delivered should be at nil cost to the Employer (self-supporting). DWP accepts that this may require changes to current practices to ensure the continued delivery of minimum service levels in some sites, and more flexibility will be offered to the Contractor in meeting these needs.

[bookmark: _Toc465772514]Future Catering provision
The expiry of the PRIME contract and subsequent withdrawal of any subsidy provides an opportunity for the Employer to improve and modernise the Catering Service received by Employer staff. The Contractor shall therefore be expected to be able to respond to this situation by looking at all options available and suggesting suitable solutions.
The Employer’s starting position is set out in Catering Sheet within Attachment 8 Datapack and the expectation is to maintain a level of service in the named sites at the Service Commencement Date, where viable i.e. with nil subsidy and with regard to the minimum acceptable level of service required by the Employer as stated in Attachment 8. The intention is then to review Catering provision going forward with support from the Contractor. 
Throughout the Call-Off Period (including the Mobilisation Period), the Contractor shall be invited to propose improvements, efficiencies and alternative arrangements in line with developing market initiatives and good industry practice. These opportunities could potentially apply across the wider estate and are not restricted to those sites that currently receive catering services. The Employer is to be consulted and retains the right to give final approval/acceptance of all service changes before their introduction by the Contractor.

[bookmark: _Toc465772515]Hospitality and Meetings
The Employer requires a Hospitality Service to provide catering (including but not limited to tea, coffee, sandwiches etc.) for meetings held on the Employer’s Affected Properties. These Services shall be requested and paid for on an ad-hoc basis. Ordering and payment processes shall be agreed between the Employer and Contractor.
Coverage may include the whole estate. Indicative current order numbers and costs for the year 2014-15 are included in the table below. This service is currently only delivered in the 83 sites shown in the Catering tab of Attachment 8 Data Pack.


	Number of transactions with incumbent supplier.
	967

	Cash sales with incumbent supplier.
	£86k

	Number of transactions with external suppliers.
	181

	Cash sales with external suppliers.
	£28k



The Contractor shall not be given exclusivity in the provision of Hospitality Services and some Affected Properties may choose to opt for an alternative local solution as required. 

[bookmark: _Toc465772516]Vending
A schedule of vending machines provided under the PRIME contract is provided in the Vending sheet within Attachment 8 Datapack. This level of cover shall be expected to continue as a minimum, but the Contractor shall be given the opportunity to improve Services or increase coverage as appropriate. At this stage, no data is available relating to volumes of sales through vending.
Machines currently in use are owned and operated by the incumbent supplier and shall be removed on contract expiry at 31/03/18.
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