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[bookmark: _Toc474232357]Background and Context
Currently, all projects are fully outsourced with no in-house service provision within the Employer’s estate. 
[bookmark: _Toc474232358]Overview of the Current Supply Chain Structure 
The current PRIME contractor has the following supply chain structure:
Programme Management Office (PMO) Function; 
The PRIME contractor has established an Intelligent Client Unit (ICU) that delivers a PMO service in collaboration with their appointed Facilities Management (FM) services provider.
External Professional Services for Construction 
The PRIME contractor has established service agreements with 17 regional and/or national consultants covering all key disciplines, architect, mechanical and electrical (M&E), building surveyors, cost managers, health & safety, structural engineering etc. 
[bookmark: _Toc474232359]Interior Fit-Out Contractors and Specialist Contractors / subcontractors 
The current FM provider directly contracts approximately eight regional and national fit-out contractors covering both multi-skilled and trade specialists (carpet, lighting, lifts etc.) to deliver fabric refurbishment, mechanical and electrical services etc.  The contracts are based on pre-agreed schedules of rates for fit-out work activities though often mini – competitions off existing agreements are held for projects.
[bookmark: _Toc474232360]Design Commodities
The PRIME contractor has direct agreements with:
Furniture, Fixtures and Equipment (FF&E) supplier(s); and
Floor finishes supplier(s).
[bookmark: _Toc474232361]Project Types
Life-Cycle Works (Run the Estate Projects)
The PRIME contractor publishes, on an annual basis, a three year rolling life- cycle plan to the Employer that is based on an annual inspection of each site, carried out by its Capital Investment team.

Change the Estate (Move and Changes Projects) 
For fit-out work to cover business unit moves and changes, the Employer follows a project approvals process to allow budgets to be approved prior to projects being delivered.
[bookmark: _Toc474232362]Future Provision
The new service delivery structure for projects will change from the existing provision. The Employer shall, under the new operating model, enter into direct contracts in respect of each of the key disciplines as follows:
Programme Management Office - this will be provided by the Supply Chain Integrator (please see Annex G – Integrator Scope and System Requirements of Services of Schedule D – Service Information);
Professional Services for Construction – The Employer shall via a Crown Commercial Service (CCS) framework agreement, procure an approved list of consultants to provide various services (e.g. in the key disciplines of Project Management, Cost Management Architecture and MEP design etc) on either a regional or national basis;
Interior Fit-Out and other Construction Works - This comprises of simple, low value, life cycle fit-out projects and more complex, higher value fit-out projects:
The Employer intends to set up a framework agreement via an OJEU process for the provision of fit-out services due to the irregular levels in volume and significant range in value of projects and range of capital work types across its large estate portfolio;
The Employer however recognises that the Contractor should be well-placed to effectively deliver some of the simple, low value (typically up to £50,000 - refer to Appendix 2), life cycle fit-out projects where it can demonstrate  value for money It is expected that many of the lower value projects will be provided by the Contractor;
The Employer intends to state within the terms of the fit-out framework agreement, that it reserves the right to allocate simple, low value, life cycle fit-out projects either via the framework agreement or via other means, including via this Call Off Contract; 
The project work allocation methodology to be applied in determining whether simple, low value, life cycle fit-out projects will be allocated via the Contractor or via other means, including the new framework will be set and governed by the Employer and managed by the Integrator. It is anticipated that the criteria will include, but not be limited to:

(a) Supplier capacity at the time the project needs allocating;
(b) Project geographical location;
(c) Project scope (e.g. predominant trade discipline required) and level of complexity;
(d) Ability to demonstrate market value for money;
(e) Such other criteria as may be relevant to the Employer’s business requirements at the material time.

Design Commodities – The Employer will via a CCS and/or other public sector  framework agreement, procure the supply of core commodities to support office design standards e.g. carpet, furniture.

[bookmark: _Toc474232363]Appendices
Appendix 1 – Project Process Map provides, at a high level, a process map illustrating the hand-off and co-ordination required between different members of the supply chain for the delivery of projects. The map may be subject to change.

Appendix 2 – LCW Estimates gives some indicative volumes and values of projects for information only.
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Appendix 1 (Annex M) - Projects Process Maps (DWP)_DRAFT_v.1.pdf.xlsb
FF&E RACI

								Furniture, Fixtures and Equipment RACI

				KEY:

		R		Responsible for carrying out the task

		A		Overall accountability for ensuring the task is done

		C		Contribute and input in to the task

		I		Kept Informed of the activities

		-		Not Applicable - not relationship



		Ref:		Category 		No.		Service / Function		the Employer Estates		FF&E Supplier/s

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
FF&E Suppliers - are responsible for providing and day to day management of the FF&E punch-out electronic supplier catalogue; they will contribute to the deisgn standards; they will be informed and receive instructions / orders via the integrators help desk; they will be required to contribute in keeping the DWP FF&E register upto date reporting on orders placed,FF&E assets delivered and tagged for asset registration; they will need to co-operate with audits run either by DWP or the Integrator; responsible for the provision of a repair and replacement service for all furniture under warranty 		Supply Chain Integrator		FM Service Provider		LLM Provider		Projects Main Contractor		Projects Professional Services Team		Security Provider

		A		Design Standards		1		Provision of and ongoing Development of FF&E Design Standards		A/R

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
DWP Estates hold full ownership of the DWP design standards ensuring it is up to date and made available to the supply chain to deliver against.		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Required to contribute to the design and development of the design standard eg providing appendices detailing the suppliers products		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Required to contribute to the catalogue eg detailing any specific process flows on how the catalogue should be used for adhoc requirements and projects		C		I		I		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Required to contribute to the design standards eg from a cost affordability review basis on new products		-

						2		Day to day Management and compliance monitoring of FF&E Design Standards		A		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Required to contribute by reporting non-compliance to the Integrator		R

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Responsible for ensuring the design standards are adhered to bu DWP operations and the supporting supply chain		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Required to contribute by reporting non-compliance to the Integrator
		-		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Required to contribute by reporting non-compliance to the Integrator		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Required to contribute by reporting non-compliance to the Integrator		-

		B		Occupational Health Assessments		1		Provision of a the Employer OH Policy and Procedures		A/R

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
Responsible and accountable for ensuring an OH Policy and Procedures manaula is fully up to date and made available to the supply chain
		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
to contribute in the writing of the policy to follow market best practice		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
to contribute in the writing of the policy to follow market best practice		C

Wessendorff Mark DWP FINANCE & COMMERCIAL: Wessendorff Mark DWP FINANCE & COMMERCIAL:
to contribute in the writing of the policy to follow market best practice		-		-		-		-

						2		Ensuring all Office Staff receive the required minimum OH assessments inc DSE		A		-		R		-		-		-		-		-

						3		Conducting on site OH Assessments and issue of reports		A		-		-		R		-		-		-		-

		C		Ordering		1		Management of an on-line FF&E Supplier Catalogue 		A		R		I		I		I		I		I		I

						2		Help Desk and Routing of Services for FF&E requirements		A		I		R		C		-		I		I		I

						3		Ordering of specialist OH ergonomic furniture		A		C		R		C		-		-		-		-

						4		Provision of ergonomic furniture		A		R		C		C		-		-		-		-

						5		Ordering of Adhoc standard furniture		A/R		C		C		C		-		-		-		-

						6		Ordering of specailist FF&E (off Catalogue)		A		C		R		C		-		-		-		-

						7		Authorisation of Adhoc and specialist Furniture		A/R		C		C		C		-		-		-		-

						8		Governance and performance management / escallation of FF&E		A		C		R		C		-		-		-		-

						9		Ordering of FF&E for Capital Works Projects		A		C		C		C		-		C		R		-

						10		Authorising Orders of FF&E for Capital Works Projects		A/R		C		C		C		-		-		-		-

						11		Provision of FF&E Expendicture Reports and tracking against local budgets		A		C		R		C		-		-		-		-

						12		Guidance Handbook for operations to know FF&E process to follow		A/R		C		C		C		-		-		-		-

		D		Supply and Install		1		Supply and Install of standard FF&E		A		R		-		C		-		-		-		-

						2		Supply and Install of Ergonomic FF&E		A		R		-		C		-		-		-		-

						3		Install of basic 'out the box' Fixtures & Equipment where FM have onsite presence		A		C		-		R		-		-		-		-

						4		Install of basic 'out the box' Fixtures & Equipment where no FM onsite presence		A/R		C		-		C		-		-		-		-

		E		Demand Managements		1		Demand Management Policy and Procedures		A/R		C		C		C		-		-		-		-

						2		Demand Management of FF&E day to day adhoc requirements		A		C		R		C		-		-		-		-

						3		Demand Management of FF&E for one off projects		A		C		R		C		-		-		-		-

		F		Asset Recording		1		Management of an FF&E Asset Register		A		C		R		C		-		C		C		

						2		Audit of the FF&E Register		A/R		C		C		C		C		C		C		C

		G		Repairs, Alterations and Stock Holding		1		FF&E under warranty - repair / replacement		A		R		C		C		C		C		C		C

						2		FF&E out of warranty - repair / replacement		A		C		C		R		-		-		-		-

						3		New FF&E off site Stock Holding with next day delivery		A		R		C		C		-		-		-		-

						4		2nd Hand FF&E on/off-site stock holding with same /next day delivery		A		C		C		R		-		-		-		-

						5		Poterage and Churn / moves and changes		A		C		C		R		-		-		-		-

						6		Storage of existing surplus FF&E on site		A		C		C		R		-		-		-		-

		H		IT		1		IT co-ordination eg data cabling for desks etc		A		C		R		C		-		-		-		-
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Appendix 2 - LCW estimates.xlsx
LCW estimates

		DWP Life Cycle Works (LCW) Forecast at December 2016



		The below figures are provided for information only and may not be accurate

		The April 16 to March 18 numbers have  been extracted from current LCW plans whilst the April 18 onwards figures are speculative and estimated based on: a higher overall spend required then apportioned based on historical projects values.

		Whilst no guarantees of work for projects are provided to suppliers on LCW projects, DWP anticipates that a large proportion of projects below £50k will be awarded to the FM provider, subject to performance

		Life Cycle - Forecast Spend

				TOTAL		upto 10K		10-20K		20-30K		30-40K		40-50K		£50-100K		100-250K		£250-500K		£500 +		% spend below £20k		% below £30k		%below £50k		%below £100k

		April 16 - March 17		£14,782,000		£4,071,000		£2,047,000		£1,025,000		£617,000		£1,073,000		£2,032,000		£1,733,000		£863,000		£1,321,000		41%		48%		60%		74%

		April 17 - March 18		£12,308,000		£3,900,000		£2,058,000		£1,163,000		£353,000		£1,127,000		£730,000		£1,470,000		£383,000		£1,124,000		48%		58%		70%		76%

		April 18 - March 19		£22,227,398		£7,897,264		£3,399,484		£1,720,289		£379,173		£917,114		£2,177,911		£2,977,351		£715,386		£2,043,426		51%		59%		64%		74%

		April 19 - March 20		£22,805,311		£8,102,593		£3,487,871		£1,765,016		£389,032		£940,959		£2,234,537		£3,054,762		£733,986		£2,096,555		51%		59%		64%		74%

		April 20 - March 21		£23,466,665		£8,337,568		£3,589,019		£1,816,202		£400,314		£968,246		£2,299,339		£3,143,350		£755,272		£2,157,356		51%		59%		64%		74%

		April 21 - March 22		£22,102,704		£7,852,961		£3,380,414		£1,710,638		£377,046		£911,969		£2,165,694		£2,960,648		£711,373		£2,031,963		51%		59%		64%		74%

		April 22 - Match 23		£22,655,272		£8,049,285		£3,464,924		£1,753,404		£386,472		£934,768		£2,219,836		£3,034,664		£729,157		£2,082,762		51%		59%		64%		74%

		Average		£20,049,621		£6,887,239		£3,060,959		£1,564,793		£414,577		£981,865		£1,979,902		£2,624,825		£698,739		£1,836,723		50%		57%		64%		74%



		Life Cycle - Forecast No. of Projects

				TOTAL		upto 10K		10-20K		20-30K		30-40K		40-50K		£50-100K		100-250K		£250-500K		£500-1000K		% spend below £20k		% below £30k		%below £50k		%below £100k

		April 16 - March 17		1838		1559		138		42		19		23		33		20		3		1		92%		95%		97%		99%

		April 17 - March 18		2074		1811		151		50		11		25		14		10		1		1		95%		97%		99%		99%

		April 18 - March 19		3781		3373		241		71		13		21		37		21		2		2		96%		97%		98%		99%

		April 19 - March 20		3472		3027		244		76		22		35		39		24		3		2		94%		96%		98%		99%

		April 20 - March 21		3833		3370		264		83		19		35		36		22		2		2		95%		97%		98%		99%

		April 21 - March 22		3572		3148		242		74		17		29		36		21		2		2		95%		97%		98%		99%

		April 22 - Match 23		3601		3160		249		77		19		33		37		22		3		2		95%		97%		98%		99%

		Average 		3167		2778		218		68		17		29		33		20		2		2		95%		97%		98%		99%







Summary

		April 16 - March 23 -Estimated  Life Cycle (LCW) works up to £50k



		The below figures are provided for information only and may not be accurate

		The April 16 to March 18 numbers have  been extracted from current LCW plans whilst the April 18 onwards figures are speculative and estimated based on: a higher overall spend required then apportioned based on historical projects values.

		Whilst no guarantees of work for projects are provided to suppliers on LCW projects, DWP anticipates that a large proportion of projects below £50k will be awarded to the FM provider, subject to performance





		LCW projects		Nber of projects pa		% of total LCW projects		Total spend £		% of total LCW spend

		April 16 - March 17		1,781		97%		8,833,000		60%

		April 17 - March 18		2,048		99%		8,601,000		70%

		April 18 - March 19		3,719		98%		14,313,324		64%

		April 19 - March 20		3,404		98%		14,685,470		64%

		April 20 - March 21		3,771		98%		15,111,349		64%

		April 21 - March 22		3,511		98%		14,233,027		64%

		April 22 - Match 23		3,538		98%		14,588,853		64%

		Average		3,110		98%		12,909,432		64%














