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[bookmark: _Toc474231403]Context and Background
The current security provision is provided by a single supplier, split across six service lines: 
Manned guarding; 
Security hardware; 
Security systems; 
Control and monitoring centre; 
Security management; and 
Receptionists. 
The current security provider is responsible for the day-to-day delivery and management of the security service. 
The Employer’s  manned guarding requirement includes two security officer roles, customer care officers (CCOs) who provide security in public waiting areas and customer support officers (CSOs) who operate in back-of-house areas and frequently undertake non-security specific duties such as receptionist tasks.
The current security provider also provides and maintains the main access control system across approximately 700 Affected Properties. All other security systems, which includes intruder detection, fire and bomb alarms, panic alarms and CCTV are provided and maintained via the incumbent FM provider. 

[bookmark: _Toc474231404]Future Provision
The Employer is undertaking a stand-alone OJEU procurement in order to procure a single national contract for the provision of all security services. This includes but may not be limited to:
Security Officers; 
Security Risk assessments and Planning;
Security Systems;
Access Control;
IDS;
CCTV;
Panic Alarms;
Fire detection (but NOT fire extinguishers and sprinklers);
Voice alarms;
PA systems; 
Lift alarms (due to PSTN line issue which security supplier is going to need to deal with for access control and other security systems);
Security Equipment Maintenance; and
Command and Control Facility. 

For the avoidance of doubt, the Contractor shall not be required to provide the services or install or maintain the systems listed above but shall be required to liaise with the security provider and facilitate the installation.
The Contractor shall undertake various tasks to facilitate the installation of new security systems such as inputting on the installation programme (via the Supply Chain Integrator), undertaking electrical works, e.g. the provision of power supplies and  providing quotations for the making good of any damage following the installation of systems. 
[bookmark: _GoBack]As detailed in Annex H – General Building Management, the Employer’s Target Operating Model (TOM) requires all non-security specific on-site tasks to be delivered via the future FM Contractor, in order to provide a more streamlined and efficient service. This could potentially affect [REDACTED] staff currently engaged in “back of house” combined security and FM duties.
The Contractor shall work collaboratively with the incumbent security provider throughout the Mobilisation Period in order to ensure a smooth handover of the required Services.  
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