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Market Testing  – Hive Youth Hub provision, Counselling & Psychotherapy and Systemic Integrative Treatment. 


1. Overview 

Camden Council is planning to re-commission Minding the Gap. Minding the Gap (MTG) is a programme designed to improve mental health of young people aged between 16 and 25 years of age in Camden. It specifically aims to bridge the gap between children’s mental health and adult mental health services. The programme’s key components include interventions to: 
· Create a more straightforward, responsive and easy access referral pathway 
· Decreased the number of patients who disengage in the transition from child services to adult services 
· Develop systems to identify, target and engage those most at risk 
· Improve early intervention and prevention to reduce the number of young people seeking help at crisis point 
· Deliver client friendly services 
· Provide young people with the opportunity to co-design the service delivered in their borough

2. [bookmark: _GoBack]Details of the services within the scope –please note budgets are indicative 

A. The Hive Hub Multidisciplinary Team and Hive Hub services
Maximum budget available: £420K per year.

The Hive is an integrated, innovative youth club, located on the Finchley Road in Swiss Cottage. It is a welcoming, creative, accessible venue co-designed by young people with the aim to reduce stigma and make health services less intimidating. The space comprises of a large activity area on the ground floor, and meeting rooms, a kitchen, garden and a fully equipped medical room in the lower ground floor. It also has a small backyard/ garden space at the back.
The premises are provided and maintained by Camden Council. This commissioning exercise is for the provision of the Hive team to run the services from the specified premises. The Hub is run and staffed by a multi-disciplinary team of NHS and VCS professionals working in partnership. It is the Hive Hub multi-disciplinary team and services what is in scope for this commissioning exercise. 

The services on offer to young people at the Hive are as follows:

· 1:1 general support for young people aged 16-24 from across the borough who are currently not engaging with support services, to help them to identify their needs and bridge them into the necessary service.
· 1:1 substance misuse interventions 
· A weekly sexual health clinic provided by a sexual health nurse from the Camish Network which provides free and confidential sexual health services for young people under 25. 
· A wide range of social and wellbeing activities, including yoga, music, cooking, art therapy, trips, etc.
· Employment advice and support  

The Hive team also manage a Youth Board, a group of young people’s representatives that co-produce the services and activities, and feed into continuous service development. 

The sexual health clinic and substance misuse interventions are delivered through separate contracts and are not part of this commissioning exercise. 

B. Counselling and psychotherapy 
Maximum budget available: £236K per year

This service will be an integral part of Minding the Gap, by providing counselling and psychotherapy for young people up to the age of 25 in outreach and community locations. The service will be accessible to young people, with a flexible accessibility criteria and allowing self-referrals. It will work closely with the Hive and other Camden young people’s services to encourage referrals, and to bridge young people to other services when appropriate. 

C. Systemic Integrative Treatment  
Maximum budget available: £123K per year 
Intensive, specialist treatment for conduct disorder and harmful sexual behaviour. This will be a community based family treatment service which achieves lasting change in children and adolescence (age 8-16yrs) with moderate to severe behavioural difficulties and prevents them entering costly out of home care.

3. Market testing 

The Council wishes to undertake soft market testing on the proposed commissioning process for this service, and therefore would welcome the views of providers on the questions set out below.

Interested parties will not be prejudiced by any response or failure to respond to this soft market testing and a response to this notice does not guarantee any invitation to participate in any future public procurement process that the Council may conduct.

This notice does not constitute a call for competition to procure any services for the Council and the Council is not bound to accept any proposals offered. The Council is not liable for any costs, fees or expenses incurred by any party participating in the soft market testing exercise. Any procurement of any services by the Council in due course will be carried out strictly in accordance with the provisions of the Public Contracts Regulations 2015.
Any responses provided will not be treated as commercially confidential, unless expressly stipulated by the responding party,and may be used by the Council in the final service specifications used for the contracts, but no organisation will be individually identified.

We would like to receive feedback on the following areas (see questions in the attached market testing questionnaire) and any other comments that you may have. Organisations will have the opportunity to ask clarification questions on the specification once any future procurement process is underway.

4. Provisional timeframe 

Following this market testing exercise the Council expects to run a commissioning exercise with the following key stages (although timescales have not been finalised as yet, so dates are subject to change):

	Stage
	Date

	Review of the current model and engagement with market and young people 
	February/ March 2021

	Tender advert released
	1st June 2021

	Deadline for tender
	1st September 2021

	Presentation and negotiation period 
	October 2021

	Final tender deadline
	25 October 2021

	Contract award
	December 2021

	Commencement Date of Contract
	1 April 2022



5. General Information 

We would be grateful if responses to the attached questionnaire could be submitted by email to Marta Calonge Contreras (marta.calonge-contreras@camden.gov.uk ) and David Walsh (david.walsh@camden.gov.uk  by noon on Friday the 15th of January 2021.

Following this market testing exercise Camden Council will consider options for commissioning the provision in question, and will aim to start the subsequent procurement process from 1st June 2021. Please note this is subject to the Council’s governance process. 
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