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Procurement Initiation form

Project title: Rough Sleeping Support & Accommodation Services Procurement

Organisation: London Borough of Newham

Project managers name: Karl Henson

Project managers job title: Head of Commissioing – Rough Sleeping and Homelessness

Project sponsors name: Colin Ansell

Project sponsors job title: Corporate Director of Adults & Health (DASS)

Total contract life value band (in pounds): 10 million to 24.9 million

Yearly financial savings target:

Yearly estimated value of contract: 4000000

Total estimated value of contract: 4000000

Category of spend: Social Community Care Supplies & Services – Adults

Proposed contract start date: 01/07/2021

Proposed contract end date: 01/08/2026

Proposed contract type: Services

Proposed route: Open tender

Brief description of outcomes to be delivered by the proposed project: Overall outcome of the service will be to
engage and support rough sleepers into appropriate levels of accommodation and move through a pathway of provision
into longer-term sustainable accommodation and prevent return to the streets.

Summary of main objectives of proposed project: Commission a range of accommodation options that meets the
varying and complex needs of rough sleepers, including a comprehensive range of support interventions throughout the
rough sleeping pathway.

Financial Services:

Health and Safety:

Human Resources:

ICT:

Insurance Services:

Legal Services:

Planning and property:

Procurement to advise: Procurement to advise

Organisation: Newham



Directorate: Adults and Health (DASS)
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