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AWARD QUESTIONNAIRE RESPONSE GUIDANCE, EVALUATION AND MARKING SCHEME
1 INTRODUCTION

1.1 This document provides an overview of the methodology which will be adopted by the Authority to evaluate your response to each question set out within the Award Questionnaire.  It also sets out the Marking Scheme which will apply.  For the avoidance of doubt, references to “you” in this document shall be references to the Potential Provider.

1.2	The defined terms used in the ITT document (Attachment 1) shall apply to this document.

2 OVERVIEW

2.1 The Award Questionnaire is broken down into the following sections:
SECTION A – MANDATORY REQUIREMENTS (ALL LOTS 1-4)
SECTION B – GENERIC QUESTIONS (ALL LOTS 1-4)
SECTION C – GENERIC QUESTIONS (LOTS 1-3 ONLY)
SECTION D – LOT SPECIFIC QUESTIONS (LOT 1 & LOT 2 ONLY)
SECTION E – LOT SPECIFIC QUESTIONS (LOT 1 & LOT 3 ONLY)
SECTION F – LOT SOECIFIC QUESTIONS LOT 1
SECTION G – LOT SPECIFIC QUESTIONS LOT 2
SECTION H – LOT SPECIFIC QUESTIONS LOT 3
SECTION I – LOT SPECIFIC QUESTIONS LOT 4
SECTION J – INFORMATION ONLY QUESTIONS
2.2 If you fail to provide a response to any applicable question of the Award Questionnaire, your Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender will be rejected and excluded from further participation in this Procurement.

2.3 A summary of all the questions contained within the Award Questionnaire, along with the weightings table and the Marking Scheme and Maximum Score Available for each question is set out below:

	
Sections A - J

	SECTION A – MANDATORY QUESTIONS FOR ALL LOTS (1 – 4) 

	AQA1
	Mandatory Requirements
	Pass/Fail
N/A

	SECTION B - GENERIC QUESTIONS FOR ALL LOTS (1 – 4)


	AQB1
	Sub-Contractor and Supply Chain Management 
	100/75/50/25/0

	AQB2 
	Diversity and Inclusion 
	100/66/33/0

	SECTION C – GENERIC QUESTIONS FOR LOTS (1-3)

	AQC1
	Workforce Management 
	100/75/50/25/0

	SECTION D – LOT SPECIFIC QUESTIONS - LOT 1 & LOT 2

	AQD1
	Attendance Management (Multiple Short Term Absence)
	100/80/60/40/20/0

	AQD2
	Attendance Management (Long Term Absence due to musculoskeletal Issues)
	100/80/60/40/20/0

	AQD3
	Identifying and Supporting Contracting Authorities with Service Trends 
	100/66/33/0

	AQD4 
	Online Portal
	100/75/50/25/0

	SECTION E – LOT SPECIFIC QUESTIONS –LOT 1 & LOT 3  

	AQE1
	 Contracting Authorities Personnel with a 
 Medically Undiagnosed Mental Health Issue
	100/75/50/25/0

	AQE2
	 In a Crisis and Red Flag Cases
	100/75/50/25/0

	AQE3
	 Management Support  
	100/75/50/25/0

	SECTION F – LOT SPECIFIC QUESTIONS –LOT 1

	AQF1
	 Service Implementation
	100/75/50/25/0

	AQF2
	 Service Impact and Outcomes
	100/66/33/0

	SECTION G – LOT SPECIFIC QUESTIONS –LOT 2

	AQG1
	 Service Implementation
	100/75/50/25/0

	AQG2
	 Service Impact and Outcomes
	100/66/33/0

	SECTION H – LOT SPECIFIC QUESTIONS –LOT 3

	AQH1
	 Service Implementation
	100/75/50/25/0

	AQH2
	 Service Impact and Outcomes
	100/66/33/0

	SECTION I – LOT  SPECIFIC QUESTIONS – LOT 4


	AQI1
	 Service Implementation
	100/75/50/25/0

	AQI2
	 Coverage DSE Eye Care Services and Safety   
 Eye Care Services
	100/75/50/25/0

	AQI3
	 Online Portal and Voucher 
 Management 
	100/80/60/40/20/0

	SECTION J – INFORMATION ONLY QUESTIONS

	AQJ1
	 ALL LOTS -Generic Question – Workforce        Management 
	N/A

	AQJ2
	 ALL LOTS -Generic Question – Service  Implementation
	N/A

	AQJ3
	 
 LOT 2 – Attendance Management  
 (Short Term)
	N/A

	AQJ4
	 LOT 2 – Attendance Management  
 (Long Term Absence due to musculoskeletal  
 issues)
	N/A

	AQJ5
	 LOT 2 – Identifying and support Contracting 
 Authorities with Service Trends 
	N/A

	AQJ6
	 LOT 3 – Contracting Authorities Personnel with  
 a medically undiagnosed mental health issue
	N/A

	AQJ7
	 LOT 3 – In crisis and red flag cases 
	N/A

	AQJ8
	 LOT 3 – Management Support
	N/A

	AQJ9
	LOT 4 – Coverage for DSE Eye and Safety Care Services
	N/A



	TABLE 2 – APPLICABLE WEIGHTINGS BY LOT
Key:

	N/A
	means weighting NOT applicable 

	Red block
	means question NOT applicable to that Lot

	Blue block
	means questions applicable to that Lot



	Question
	Marking Scheme
	Maximum Score Available
	Lot 1
	Lot 2
	Lot 3
	Lot 4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	SECTION A –Mandatory Questions All Lots

	Weighting% applied to the question

	AQA1
	Pass/Fail
	N/A
	N/A
	N/A
	N/A
	N/A

	SECTION B –Generic Questions All Lots
	Weighting% applied to the question

	AQB1
	100/75/50/25/0
	100
	5
	5
	10
	15

	AQB2
	100/66/33/0
	100
	10
	10
	10
	10

	SECTION C –Generic Questions Lot 1, 2 & 3 only 
	Weighting% applied to the question

	AQC1
	100/75/50/25/0
	100
	10
	15
	15
	

	SECTION D – Lot 1 and Lot 2 Specific Questions
	Weighting% applied to the question

	AQD1
	100/80/60/40/20/0
	100
	10
	15
	 
	 

	AQD2
	100/80/60/40/20/0
	100
	10
	15
	 
	 

	AQD3
	100/66/33/0
	100
	10
	10
	
	

	AQD4
	100/75/50/25/0
	100
	5
	10
	
	

	SECTION E – Lot 1 and Lot 3 Specific Questions
	Weighting% applied to the question

	AQE1
	100/75/50/25/0
	100
	10
	 
	15
	 

	AQE2
	100/75/50/25/0
	100
	10
	 
	15
	 

	AQE3
	100/75/50/25/0
	
	10
	
	15
	

	SECTION F – Lot 1 Specific Questions
	Weighting% applied to the question

	AQF1
	100/75/50/25/0
	100
	 5
	 
	 
	 

	AQF2
	100/66/33/0
	100
	 5
	 
	 
	 

	SECTION G –Lot 2 Specific Questions
	Weighting% applied to the question

	AQG1
	100/75/50/25/0
	100
	
	10
	
	

	AQG2
	100/66/33/0
	100
	
	10
	
	

	Section H –Lot 3 Specific Questions
	

	AQH1
	100/75/50/25/0
	100
	
	
	5
	

	AQH2
	100/66/33/0
	100
	
	
	15
	

	Section I – Lot 4 Specific Questions
	

	AQI1
	100/75/50/25/0
	100
	
	
	
	10

	AQI2
	100/75/50/25/0
	100
	
	
	
	35

	AQI3
	100/80/60/40/20/0
	100
	
	
	
	30

	Section J  - Information only Questions
	

	AQJ1 – AQJ9
	Information only
	N/A
	 
	 
	 
	 





















	SECTION A – MANDATORY QUESTIONS (ALL LOTS 1-4)

	AQA1 COMPLIANCE WITH FRAMEWORK SCHEDULE 2:  PART A:  GOODS AND SERVICES 

	[bookmark: _GoBack]Please indicate by selecting either option YES or NO, that in the event you are awarded a place on the Framework Agreement,  whether you will or will not, unreservedly  deliver in full, all the mandatory requirements as set out in Attachment 4a - Framework Schedule 2 Part A: Goods and Services.
YES - 	You will, unreservedly deliver in full, all the mandatory requirements as set out in Attachment 4a - Framework Schedule 2 Part A: Goods and Services.
NO - 	You will not, or cannot, deliver in full, all the mandatory requirements as set out in Attachment 4a - Framework Schedule 2 Part A: Goods and Services.

	AQA1 Response Guidance
This is a PASS/FAIL question. If you cannot or are unwilling to select YES to this question, you will be rejected and excluded from further participation in this Procurement.
You are required to select either option YES or NO from the drop down list associated with this question.
Providing a YES response means the Potential Provider will, unreservedly deliver in full, all the mandatory requirements as set out in Attachment 4a -Framework Schedule 2 Part A:  Goods and Services.
If the Potential Provider selects NO (or does not answer the question) to indicate that they will not, or cannot, deliver in full, all the mandatory requirements as set out in Attachment 4a - Framework Schedule 2 Part A: Goods and Services, then the Potential Provider will be rejected and  excluded from further participation in this Procurement.

	Marking Scheme
	Evaluation Guidance

	PASS
	The Potential Provider has confirmed that they will, unreservedly deliver in full, all the mandatory requirements as set out in Attachment 4a - Framework Schedule 2 Part A: Goods and Services.

	FAIL
	The Potential Provider has confirmed that they will not, or cannot, deliver in full, all the mandatory requirements as set out in Attachment 4a - Framework Schedule 2 Part A: Goods and Services.
OR
The Potential Provider has not selected either YES or NO.









	SECTION B – GENERIC QUESTIONS (ALL LOTS 1-4)

	AQB1 – SUB CONTRACTORS AND SUPPLY CHAIN MANAGEMENT

The Potential Provider must describe the process you will have in place for the selection and appointment of Sub-Contractors, ensuring their skills, capability and capacity and describe the process for managing Sub-Contractor performance as detailed in section 5.7 for Lot 1, section 5.7 for Lot 2, section 5.6 for Lot 3 and section 5.2 for Lot 4 of Attachment 4a – Framework Schedule 2, Part A: Goods and Services. 
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below: 

	AQB1 Response Guidance 
Potential Providers must provide a response to this question if bidding for
LOT 1-  Full Service Occupational Health Services and  Employee Assistance       Programmes
LOT 2 -  Occupational Health Services
LOT 3 -  Employee Assistance Programmes   
LOT 4 -  Eye Care Services
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the process for the selection and appointment of Sub-Contractors to ensure e appropriately skilled and qualified personnel to deliver the services. 

b) Describe how you will ensure the appointed Sub-Contractors have the capability and capacity to deliver the mandatory service requirements. 

c) Describe the process for managing and monitoring service delivery of Sub-Contractors and how this will ensure the quality, consistency and continuity of service. 

d) Describe the process you will have in place to deal with under performance of Sub- Contractors.
	
Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.






	AQB2 – DIVERSITY AND INCLUSION 

The Potential Provider must describe how they will ensure that Services meet the needs of Contracting Authorities Personnel covered by the Equality Act 2010 and the Gender Recognition Act 2004 as detailed in section 3.40 for Lot 1, section 3.29 for Lot 2, section 3.15 for Lot 3 and section 3.19 for Lot 4 of Attachment 4a – Framework Schedule 2, Part A: Goods and Services. 
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - c) as detailed in the response guidance below:

	AQB2 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1-  Full Service Occupational Health Services and  Employee Assistance Programmes
LOT 2 -  Occupational Health Services
LOT 3 -  Employee Assistance Programmes   
LOT 4 - Eye Care Services
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe how you will ensure equality of Service provision for disabled Contracting Authorities Personnel as detailed in Attachment 4a – Framework Schedule 2 Part A: Goods and Services.
b) Describe how you will ensure your IT provision meets the content accessibility standards WCAG 2.0 AA for this Service OR explain your plans for meeting the standards with a clear timeline for completion.
c) Describe the measures you will have in place to continually review and improve the Services to ensure compliance with the Acts and the process in place to ensure compliance with any future legislation for the Services as detailed in Attachment 4a – Framework Schedule 2 Part A: Goods and Services.

Your response should be limited to, and focused on each of the component parts of the question posed (a - c). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - c) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 3 of the component parts (a - c) of the response guidance above.

	66
	The Potential Provider’s response fully addresses only 2 of the 3 component parts (a - c) of the response guidance above.

	33
	The Potential Provider’s response fully addresses only 1 of the 3 component parts (a - c) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 3 component parts (a - c) of the response guidance above.
OR
A response has not been provided to this question.



	SECTION C – GENERIC QUESTIONS (LOT 1, LOT 2 AND LOT 3 ONLY)

	AQC1 – WORKFORCE MANAGEMENT 

The Potential Provider must describe your approach to workforce management and how you will ensure you maintain a sufficient level of skilled resources to deliver the services as defined in Section 3 of Lots 1, 2 and 3, of Attachment 4a – Schedule 2 Part A: Goods and Services to support Contracting Authorities.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below: 

	AQC1 Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1-  Full Service Occupational Health Services and  Employee Assistance Programmes and/or;
LOT 2 -  Occupational Health Services and/or;
LOT 3 -  Employee Assistance Programmes   
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe how you will use workforce management to ensure effective and consistent delivery of services to all Contracting Authorities. 

b) Describe how you will use workforce management to ensure sufficient resource is available to deliver fluctuating demands of all Services to Contracting Authorities including short notice requests. 

c) Describe the process you will have in place to ensure sufficient resource to deal with an unpredicted and sudden increase in demand in Services. 

d) Describe how you will sustain a professionally qualified and skilled workforce and your approach to Continued Professional Development (CPD) as detailed in section 5, paragraph 5.4 of Attachment 4a - Framework Agreement Schedule 2 Part A: Goods and Services. 

Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words. 


	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.





	SECTION D – LOT SPECIFIC QUESTION (LOT 1 & LOT 2 ONLY)

	AQD1 -  ATTTENDANCE MANAGEMENT (MULTIPLE SHORT-TERM ABSENCES)

The Potential Provider must describe the Occupational Health end-to-end process showing how they will support a Referring Manager dealing with a referral of Contracting Authorities Personnel with multiple short-term absences as set out in Section 3 of Lot 1 (paragraphs 3.1 – 3.25)  and Section 3 of Lot 2, Attachment 4a – Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - e) as detailed in the response guidance below:

	AQD1 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1 - Full Service Occupational Health Services and Employee Assistance Programme and/or;
LOT 2 - Occupational Health Services  
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the support you will offer to the Referring Manager through the referral process, including available Service options. 
b) Describe how the advice and clinical assessment process will be determined and conducted for short term absence.
c) Describe how signposting and handover to other contracted Services will be conducted and how collaboration with other Service providers will contribute to the process. 
d) Describe how the Referring Manager will be kept up to date throughout the referral process and how you will report your recommendations to the Referral Manager. 
e) Describe how you will manage, monitor and evaluate the multiple short-term absence cases.
Your response should be limited to, and focused on each of the component parts of the question posed (a - e). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - e) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 5 of the component parts (a - e) of the response guidance above.

	80
	The Potential Provider’s response fully addresses only 4 of the 5 component parts (a - e) of the response guidance above.

	60
	The Potential Provider’s response fully addresses only 3 of the 5 component parts (a - e) of the response guidance above.

	40
	The Potential Provider’s response fully addresses only 2 of the 5 component parts (a - e) of the response guidance above.

	20
	The Potential Provider’s response fully addresses only 1 of the 5 component parts (a - e) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 5 component parts (a - e) of the response guidance above.
OR
A response has not been provided to this question.



	AQD2 -  ATTENDANCE MANAGEMENT (LONG-TERM ABSENCE) DUE TO MUSCULOSKELTAL  ISSUES

The Potential Provider must describe the Occupational Health end-to-end process showing how you will support a Referring Manager dealing with a Contracting Authorities Personnel with long term absence due to musculoskeletal issues as set out in Section 3 of Lot 1 (paragraphs 3.1 – 3.25)  and Section 3 of Lot 2 of Attachment 4a – Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - e) as detailed in the response guidance below:

	AQD2 – Response Guidance
Potential Providers must respond to this question if bidding for
LOT 1 - Full Service Occupational Health Services  and Employee Assistance Programmes and/or;
LOT 2 - Occupational Health Services  
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe how the Referring Manager will access advice and the Service options available to both the Referring Manager and the Contracting Authorities Personnel. 
b) Describe how the advice and clinical assessment process will be determined and conducted for musculoskeletal long term absence. 
c) Describe how signposting and handover to other contracted Services will be made and how you will work with other service providers to maximise Service outcomes for the Referring Manager and Contracting Authorities Personnel. 
d) Describe how the Referring Manager will be kept up to date throughout the referral process and how you will report your recommendations to the Referring Manager. 
e) Describe how you will manage, monitor and evaluate the musculoskeletal long- term absence case.
Your response should be limited to, and focused on each of the component parts of the question posed (a - e). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - e) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 5 of the component parts (a - e) of the response guidance above.

	80
	The Potential Provider’s response fully addresses only 4 of the 5 component parts (a - e) of the response guidance above.

	60
	The Potential Provider’s response fully addresses only 3 of the 5 component parts (a - e) of the response guidance above.

	40
	The Potential Provider’s response fully addresses only 2 of the 5 component parts (a - e) of the response guidance above.

	20
	The Potential Provider’s response fully addresses only 1 of the 5 component parts (a - e) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 5 component parts (a - e) of the response guidance above.
OR
A response has not been provided to this question.



	AQD3 -  IDENTIFYING AND SUPPORTING CONTRACTING AUTHORITIES WITH LONG-TERM ABSENCE SERVICE TRENDS

The Potential Provider must describe the Occupational Health processes you will have in place to identify long term absence trends, and how you will support Contracting Authorities to put remedial actions in place, using the following situation – a high level of absence is identified in one specific area of the Contracting Authorities business, which appears to suggest work-related stress as an underlying cause  as set out in Section 3 of Lot 1 (paragraphs 3.1 – 3.25)  and Section 3 of Lot 2 of Attachment 4a – Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - c) as detailed in the response guidance below:

	AQD3 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1- Full Service Occupational Health Services  and Employee Assistance Programme and/or;
LOT 2 - Occupational Health Services  
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe how you will monitor, review and analyse occupational health Data in respect of absence caused by work-related stress across the Contracting Authorities.
b) Describe how you will report your findings and your recommendations to Contracting Authorities to enable them to reduce their absence caused by work-related stress. 
c) Describe how you will monitor and evaluate the impact of your findings and recommendations to reduce absence caused by work-related stress.
Your response should be limited to, and focused on each of the component parts of the question posed (a - c). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - c) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 3 of the component parts (a - c) of the response guidance above.

	66
	The Potential Provider’s response fully addresses only 2 of the 3 component parts (a - c) of the response guidance above.

	33
	The Potential Provider’s response fully addresses only 1 of the 3 component parts (a - c) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 3 component parts (a - c) of the response guidance above.
OR
A response has not been provided to this question.


































	AQD4 – ONLINE PORTAL 
Potential Providers must demonstrate how they will operate an online portal to support the delivery Occupational Health Services as described in Section 3 (paragraph 3.2 and 3.3) of Lots 1 and 2, Attachment 4a, Framework Schedule 2, Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQD4 - Response Guidance: 
Potential Providers must respond to this question if bidding for
LOT 1- Full Service Occupational Health Services  and Employee Assistance Programme and/or;
LOT 2 - Occupational Health Services  
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the online process and methods by which Contracting Authorities Referring Managers will make on-line referrals.

b) Describe how case management takes place through the online portal including the provision of case reports and how Referring Managers and Contracting Authorities are kept informed of case progress.

c) Describe how you will ensure that the online portal has sufficient capacity to meet the volumes of multiple Contracting Authorities and how you will ensure system failures do not occur.

d) Describe what processes you will have in place to deal with any failure or downtime of the online portal and how you will ensure continuity of Service delivery.

Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.
 





	
	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.



	SECTION E – LOT SPECIFIC QUESTION (LOT 1 & LOT 3 ONLY) 

	AQE1 -  CONTRACTING AUTHORITIES PERSONNEL WITH A MEDICALLY
UNDIAGNOSED MENTAL HEALTH ISSUE 

The Potential Provider must describe the Employee Assistance Programme end-to-end journey to demonstrate how they will support a Contracting Authorities Personnel with a medically undiagnosed mental health issue as set out in Section 3 (paragraphs 3.26 – 3.40) of Lot 1 and Section 3 of Lot 3 of Attachment 4a – Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQE1 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1- Full Service Occupational Health Services  and Employee Assistance Programme and/or;
LOT 3 -  Employee Assistance Programme
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe how triage will be conducted, the available Employee Assistance Programme Service options, and how referral to other Services will determined, once the Contracting Authorities Personnel have accessed the Services.
b) Describe how the advice and clinical assessment process will be conducted for medically undiagnosed mental health issues.
c) Explain how signposting and handover to other contracted services will be made and how you will work with other service providers to maximise Service outcomes for the Referring Manager and Contracting Authorities Personnel as detailed in Attachment 4a – Framework Schedule 2 Part A: Goods and Services.   
d) Describe how you will manage and monitor the case and evaluate the impact of the Services provided to the Contracting Authorities Personnel with the medically undiagnosed mental health issue.
Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.




	AQE2 -  IN CRISIS AND RED FLAG CASES 

The Potential Provider must describe the Employee Assistance Programme end-to-end journey for a Contracting Authorities Personnel who contacts the Service in crisis and/ or is subsequently identified as a red flag case  as set out in Section 3 (paragraphs 3.26 – 3.40) of Lot 1 and Section 3 of Lot 3 of Attachment 4a – Schedule 2 Part A: Goods and Services
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQE2 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1- Full Service Occupational Health Services  and Employee Assistance Programme and/or;
LOT 3 -  Employee Assistance Programme   
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe how triage is conducted, the available Employee Assistance Programme Service options and how referral to other services will be determined once the Contracting Authorities Personnel has accessed the Services.
b) Describe how the advice and clinical assessment process will be determined and conducted for in crisis and red flag cases.
c) Describe how signposting and handover to other contracted services will be made and how you will work with other service providers to maximise Service outcomes for the Referring Manager and Contracting Authorities Personnel as detailed in Attachment 4a – Framework Schedule 2 Part A: Goods and Services.
d) Describe how you will manage and monitor the case and evaluate the impact of the Services provided for the Contracting Authorities Personnel in crisis or a red flag case. 
Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.





	AQE3 -  MANAGEMENT SUPPORT

The Potential Provider must describe the end-to-end journey to demonstrate how they will support a manager who suspects that a Contracting Authorities Personnel’s under-performance is caused by an undisclosed issue as set out in Section 3 (paragraphs 3.26 – 3.40) of Lot 1 and Section 3 of Lot 3 of Attachment 4a – Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQE3 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1- Full Service Occupational Health Services  and Employee Assistance Programme and/or;
LOT 3 -  Employee Assistance Programme    
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the triage process for a manager when they access the Employee Assistance telephone Services and how you will identify the support required by the manager to deal with the problem.
b) Describe the range of advice that that will be offered to the manager, to enable them to effectively support the Contracting Authorities Personnel.
c) Describe how signposting and handover to other contracted services will be made and how you will work with other service providers to maximise the Service outcome for the manager and Contracting Authorities Personnel as detailed in Attachment 4a – Framework Schedule 2 Part A: Goods and Services.
d) Describe how you will monitor and evaluate the advice provided to the manager to ensure effective Service delivery. 
Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.







	
SECTION F – LOT SPECIFIC QUESTION LOT 1

	AQF1 – SERVICE IMPLEMENTATION 

Potential Providers are required to provide details of their implementation strategy taking into account the on-boarding of Contracting Authorities, the exit and service transfer (including medical records if applicable) from an incumbent supplier, the service implementation approach and launch of Services as described in section 3.39 of Attachment 4a – Framework Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQF1 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1-  Full Service Occupational Health Services and  Employee Assistance Programmes
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the key activities of your implementation strategy including a draft timeline, resources, promotional activity, risks, mitigations and responsibilities. 
b) Describe your process to ensure a seamless exit and service transfer (including medical records if applicable) and continuity of services with an incumbent supplier
c) Describe the process you will have in place to communicate with Contracting Authorities to ensure a successful transition and launch of Services.
d) Describe how you will develop knowledge of Contracting Authorities policies, processes, organisation and culture; and how you will ensure Supplier Personnel are trained and able to deliver the service from launch.  

Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.





	AQF2 – SERVICE IMPACT AND OUTCOMES 

The Potential Provider must describe how they will measure and report the benefits and impact of Services to Contracting Authorities and on the health and wellbeing of Contracting Authorities Personnel as detailed in paragraph 7.4 of Attachment 4a – Framework Schedule 2 Part A: Goods and Services. 
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - c) as detailed in the response guidance below:

	AQF2 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 1-  Full Service Occupational Health Services and  Employee Assistance Programmes
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the recognised methodologies you will have in place to measure the impact of the Services. 
b) Describe how data from Service usage is collated and evaluated, and how the findings are analysed to identify Service delivery improvements. 
c) Describe the process you will have in place to work with Contracting Authorities to embed the findings of the evaluation and maximise service benefits. 
Your response should be limited to, and focused on each of the component parts of the question posed (a - c). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - c) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 3 of the component parts (a - c) of the response guidance above.

	66
	The Potential Provider’s response fully addresses only 2 of the 3 component parts (a - c) of the response guidance above.

	33
	The Potential Provider’s response fully addresses only 1 of the 3 component parts (a - c) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 3 component parts (a - c) of the response guidance above.
OR
A response has not been provided to this question.






	
SECTION G – LOT SPECIFIC QUESTION LOT 2

	AQG1 – SERVICE IMPLEMENTATION 

Potential Providers are required to provide details of their implementation strategy taking into account the on-boarding of Contracting Authorities, the exit and service transfer (including medical records if applicable) from an incumbent supplier, the service implementation approach and launch of Services as described in section 3.28 of Attachment 4a – Framework Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQG1 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 2 - Occupational Health Services
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the key activities of your implementation strategy including a draft timeline, Supplier Personnel, promotional activity, risks to be considered the mitigations you intend to put in place and how you allocate responsibilities with n your team. 
b) Describe your process to ensure a seamless exit and service transfer (including medical records if applicable) and continuity of services with an incumbent supplier
c) Describe the process you will have in place to communicate with Contracting Authorities to ensure a successful transition and launch of Services.
d) Describe how you will develop knowledge of Contracting Authorities policies, processes, organisation and culture; and how you will ensure Supplier Personnel are trained and able to deliver the Service from launch.  

Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.






	AQG2 – SERVICE IMPACT AND OUTCOMES 

The Potential Provider must describe how they will measure and report the benefits and impact of Services to Contracting Authorities and on the health and wellbeing of Contracting Authorities Personnel as detailed in paragraph 7.4 of Attachment 4a – Framework Schedule 2 Part A: Goods and Services. 
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQG2 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 2-  Occupational Health Services
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the recognised methodologies you will have in place to measure the impact of the Services. 
b) Describe how data from Service usage is collated and evaluated, and how the findings are analysed to identify Service delivery improvements. 
c) Describe the process you will have in place to work with Contracting Authorities to embed the findings of the evaluation and maximise service benefits. 
Your response should be limited to, and focused on each of the component parts of the question posed (a - c). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - c) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 3 of the component parts (a - c) of the response guidance above.

	66
	The Potential Provider’s response fully addresses only 2 of the 3 component parts (a - c) of the response guidance above.

	33
	The Potential Provider’s response fully addresses only 1 of the 3 component parts (a - c) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 3 component parts (a - c) of the response guidance above.
OR
A response has not been provided to this question.












	
SECTION H – LOT SPECIFIC QUESTION LOT 3

	AQH1 – SERVICE IMPLEMENTATION 

Potential Providers are required to provide details of their implementation strategy taking into account the on-boarding of Contracting Authorities, the exit and service transfer from an incumbent supplier, service implementation approach and launch of Services as described in section 3.14 of Attachment 4a – Framework Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQH1 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 3 - Employee Assistance Programmes
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the key activities of your implementation strategy including a draft timeline, Supplier Personnel, promotional activity, risks to be considered, the mitigations you intend to put in place and how you allocate responsibilities within your team. 
b) Describe your process to ensure a seamless exit and service transfer and continuity of services with an incumbent supplier
c) Describe the process you will have in place to communicate with Contracting Authorities to ensure a successful transition and launch of Services.
d) Describe how you will develop knowledge of Contracting Authorities policies, processes, organisation and culture; and how you will ensure Supplier Personnel are trained and able to deliver the service from launch.  

Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.



	AQH2 – SERVICE IMPACT AND OUTCOMES 

The Potential Provider must describe how they will measure and report the benefits and impact of Services to Contracting Authorities and on the health and wellbeing of Contracting Authorities Personnel as detailed in paragraph 7.4 of Attachment 4a – Framework Schedule 2 Part A: Goods and Services. 
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a – c) as detailed in the response guidance below:

	AQH2 –  Response Guidance Potential Providers must respond to this question if bidding for
LOT 3 - Employee Assistance Programmes 
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the recognised methodologies you will have in place to measure the impact of the Services. 
b) Describe how data from Service usage is collated and evaluated, and how the findings are analysed to identify Service delivery improvements. 
c) Describe the process you will have in place to work with Contracting Authorities to embed the findings of the evaluation and maximise service benefits. 
Your response should be limited to, and focused on each of the component parts of the question posed (a - c). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - c) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 3 of the component parts (a - c) of the response guidance above.

	66
	The Potential Provider’s response fully addresses only 2 of the 3 component parts (a - c) of the response guidance above.

	33
	The Potential Provider’s response fully addresses only 1 of the 3 component parts (a - c) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 3 component parts (a - c) of the response guidance above.
OR
A response has not been provided to this question.













	
SECTION I – LOT SPECIFIC QUESTIONS LOT 4

	AQI1 – SERVICE IMPLEMENTATION 

Potential Providers are required to provide details of their implementation strategy taking into account the on-boarding of Contracting Authorities online portal, service implementation approach and launch of Services as described in section 3.18 of Attachment 4a – Framework Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQI1 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 4 -  Eye Care Services
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the key activities of your implementation strategy including a draft timeline, Supplier Personnel, promotional activity, risks to be considered, the mitigations you intend to put in place and how you allocate responsibilities within your team.
b) Describe the key activities required to implement the online portal including key data and process requirements.
c) Describe the process you will have in place to communicate with Contracting Authorities to ensure a successful transition and launch of Services.
d) Demonstrate how you will develop knowledge of Contracting Authorities policies, processes, organisation and culture; and how you will ensure Supplier Personnel are trained and able to deliver the Service from launch.  

Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.



































	AQI2 - COVERAGE OF DSE EYE CARE SERVICES AND SAFETY EYE CARE SERVICES    
Potential Providers must provide Services for DSE eye care - covering eyesight tests, lenses, frames, Safety Eye Care eyesight tests, safety eye wear, colour vision tests and carry out medical fitness eye care tests throughout the United Kingdom (UK) as detailed in section 3 and section 4 of Attachment 4a – Schedule 2 Part A: Goods and Services.
Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a - d) as detailed in the response guidance below:

	AQI2 – Response Guidance 
Potential Providers must respond to this question if bidding for
LOT 4 - Eye Care Services   
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly 

a) Describe how you will manage any limitations within your network of opticians/mobile units for any part of the Service delivery. 

b) Describe your processes for reviewing and maintaining your optician network coverage and any strategic plans you have which may impact this network coverage.

c) Describe how you will deliver DSE eyesight tests to remote and field locations and subsequently dispense DSE lenses and eye wear using your network of opticians or mobile facilities. 

d) Describe how you will dispense safety eye wear following an eyesight test including to Contracting Authorities Personnel in remote and field locations.

Your response should be limited to, and focused on each of the component parts of the question posed (a - d). You should refrain from making generalised statements and providing information not relevant to the topic. 
Whilst there will be no marks given to layout, spelling, punctuation and grammar, it will assist evaluators if attention is paid to these areas and you address each of the component parts in this response guidance in the order they are listed above and highlight which part (a - d) you are responding to.
Maximum character count – 8192 characters including spaces and punctuation. This character count cannot be exceeded within the e-Sourcing Suite. Responses must include spaces between words.



	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 4 of the component parts (a - d) of the response guidance above.

	75
	The Potential Provider’s response fully addresses only 3 of the 4 component parts (a - d) of the response guidance above.

	
50
	The Potential Provider’s response fully addresses only 2 of the 4 component parts (a - d) of the response guidance above.

	25
	The Potential Provider’s response fully addresses only 1 of the 4 component parts (a - d) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 4 component parts (a - d) of the response guidance above.
OR
A response has not been provided to this question.


































	AQI3 - ONLINE PORTAL AND VOUCHER MANAGEMENT  
Potential Providers must demonstrate how they will operate an online portal and voucher management system as described in Section 4 of Attachment 4a, Framework Schedule 2, Part A: Goods and Services.

Please demonstrate how you will meet the individual requirements of Contracting Authorities by addressing component parts (a – e) as detailed in the response guidance below

	AQI3 - Response Guidance: 
Potential Providers must respond to this question if bidding for
LOT 4 -  Eye Care Services   
You must insert your response into the text field(s) in the e-Sourcing Suite.

In order to satisfy the requirement and the associated question, the Potential Provider shall clearly:

a) Describe the online process and methods by which Contracting Authorities Personnel self-serve to request and receive a voucher and the process to book a DSE eyesight test.  

b) Describe the processes and methods by which Authorised Contracting Authorities Personnel will administer, book and request bulk or individual DSE and/or Safety Eye Care Services as described in section 4.1 of Attachment 4a, Framework Schedule 2, Part A: Goods and Services.

c) Describe the processes and methods by which Contracting Authorities Personnel self-serve to request and receive a voucher/notification for safety eye care services (eyesight tests, medical fitness tests, colour vision tests) as described in section 4.1 of Attachment 4a, Framework Schedule 2, Part A: Goods and Services.

d) Describe the process you will have in place to ensure accurate Data for tracking voucher issuance, redemption, expiry and reimbursement as detailed in Section 3.14  of Attachment 4a, Framework Schedule 2, Part A: Goods and Services.

e) Describe any element of the Services not supported by your online portal and describe the alternative arrangements that will be put in place. 






	
	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses all 5 of the component parts (a - e) of the response guidance above.

	80
	The Potential Provider’s response fully addresses only 4 of the 45component parts (a - e) of the response guidance above.

	
60
	The Potential Provider’s response fully addresses only 3 of the 45component parts (a - e) of the response guidance above.

	40
	The Potential Provider’s response fully addresses only 2 of the 5 component parts (a - e) of the response guidance above.

	20
	The Potential Provider’s response fully addresses only 1 of the 5 component parts (a - e) of the response guidance above.

	0
	The Potential Provider’s response has not fully addressed any of the 5 component parts (a - e) of the response guidance above.
OR
A response has not been provided to this question.
































	SECTION  J  – (INFORMATION ONLY)

	AQJ1 – WORKFORCE MANAGEMENT (LOTS 1 – 3)
If successful in this procurement, the Authority requires the Potential Provider to demonstrate the Continuous Professional Development (CPD) pathway for each profession responsible for delivering the Services within your organisation, to supplement your response to AQC1 of this Attachment 3 – Award Questionnaire.
 
Please select option Yes or No to confirm you will/will not provide a Continuous Professional Development (CPD) pathway for each profession responsible for delivering the Services within your organisation (in PDF format) if successful in this procurement and when requested by the Authority. 
 

	AQJ1 Response Guidance 

YES to confirm you will provide a Continuous Professional Development (CPD) pathway for each profession responsible for delivering the Services within your organisation, to supplement your response to AQC1 of this Attachment 3 – Award Questionnaire.

NO to indicate that you will not provide a Continuous Professional Development (CPD) pathway for each profession responsible for delivering the Services within your organisation, to supplement your response to AQC1 of this Attachment 3 – Award Questionnaire.

	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided will be inserted in to the Successful Suppliers Framework Agreement.




	AQJ2 – SERVICE IMPLEMENTATION 
If successful in this procurement, the Authority requires the Potential Provider to provide a high level project plan to supplement your response for Lot 1 at AQF1, for Lot 2 at AQG1, for Lot 3 at AQH1 and for Lot 4 at AQI1 of this Attachment 3 – Award Questionnaire. 

Please select option Yes or No to confirm you will/will not provide a high level project plan (in PDF format) if successful in this procurement and when requested by the Authority. 

	AQJ2 Response Guidance 

YES to confirm you will provide a high level project plan to supplement your response for Lot 1 at AQF1, for Lot 2 at AQG1, for Lot 3 at AQH1 and for Lot 4 at AQI1 of this Attachment 3 – Award Questionnaire. 

NO to indicate that you will not provide a high level project plan to supplement your response for Lot 1 at AQF1, for Lot 2 at AQG1, for Lot 3 at AQH1 and for Lot 4 at AQI1 of this Attachment 3 – Award Questionnaire. 


	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided as part of this question will be inserted in to the Successful Suppliers Framework Agreement.



	AQJ3 – ATTENDANCE MANAGEMENT (MULTIPLE SHORT TERM ABSENCE)
If successful in this procurement, the Authority requires the Potential Provider to provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager, to supplement your response to AQD1 of this Attachment 3 – Award Questionnaire. 
Please select option Yes or No to confirm you will/will not provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager, to supplement your response to AQD1 of this Attachment 3 – Award Questionnaire, if successful in this procurement and when requested by the Authority.  

	AQJ3 Response Guidance 

YES to confirm you will provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager, to supplement your response to AQD1 of this Attachment 3 – Award Questionnaire. 
NO to indicate that you will not provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager, to supplement your response to AQD1 of this Attachment 3 – Award Questionnaire. 


	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided as part of this question will be inserted in to the Successful Suppliers Framework Agreement.



	LOT 2 – Occupational Health Services 

	AQJ4 – ATTENDANCE MANAGEMENT (LONG TERM ABSENCE DUE TO MUSCULOSKELETAL ISSUES)
If successful in this procurement, the Authority requires the Potential Provider to provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager and the Contracting Authorities Personnel, to supplement your response to AQD2 of this Attachment 3 – Award Questionnaire. 
Please select option Yes or No to confirm you will/will not provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager and the Contracting Authorities Personnel, to supplement your response to AQD2 of this Attachment 3 – Award Questionnaire if successful in this procurement and when requested by the Authority. 

	AQJ4 Response Guidance 

YES to confirm you will provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager and the Contracting Authorities Personnel to supplement your response to AQD2 of this Attachment 3 – Award Questionnaire.

NO to indicate that you will not provide an end-to-end process map or plan to demonstrate the journey for the Referring Manager and the Contracting Authorities Personnel to supplement your response to AQD2 of this Attachment 3 – Award Questionnaire.


	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided as part of this question will be inserted in to the Successful Suppliers Framework Agreement.




	LOT 2 – Occupational Health Services 

	AQJ5 – IDENTIFYING AND SUPPORT CONTRACTING AUTHORITIES WITH SERVICE TRENDS
If successful in this procurement, the Authority requires the Potential Provider to provide an end-to-end process map or plan to supplement your response to AQD3 of this Attachment 3 – Award Questionnaire. 
Please select option Yes or No to confirm you will/will not provide an end-to-end process map or plan, to supplement your response to AQD3 of this Attachment 3 – Award Questionnaire, if successful in this procurement and when requested by the Authority. 

	AQJ5 Response Guidance 

YES to confirm you will provide an end-to-end process map or plan to supplement your response to AQD3 of this Attachment 3 – Award Questionnaire.
NO to indicate that you will not provide an end-to-end process map or plan to supplement your response to AQD3 of this Attachment 3 – Award Questionnaire.


	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided as part of this question will be inserted in to the Successful Suppliers Framework Agreement.



	LOT 1 – Full  Service Occupational Health Services and 
LOT 3 – Employee Assistance Programmes 

	AQJ6 – CONTRACTING AUTHORITIES PERSONNEL WITH A MEDICALLY UNDIAGNOSED MENTAL HEALTH ISSUE
If successful in this procurement, the Authority requires the Potential Provider to provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel to supplement your response to AQE1 of this Attachment 3 – Award Questionnaire. 
Please select option Yes or No to confirm you will/will not provide an end-to-end process map and/or customer journey for the Contracting Authorities Personnel to supplement your response to AQE1 of this Attachment 3 – Award Questionnaire,  if successful in this procurement and when requested by the Authority.

	AQJ6 Response Guidance 

YES to confirm you will provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel to supplement your response to AQE1 of this Attachment 3 – Award Questionnaire. 
NO to indicate that you will not provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel to supplement your response to AQE1 of this Attachment 3 – Award Questionnaire. 

	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided as part of this question will be inserted in to the Successful Suppliers Framework Agreement.





	LOT 1 – Full  Service Occupational Health Services and 
LOT 3 – Employee Assistance Programmes

	AQJ7 – IN CRISIS AND RED FLAG CASES
If successful in this procurement, the Authority requires the Potential Provider to provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, this will supplement your response to AQE2 of this Attachment 3 – Award Questionnaire. 
Please select option Yes or No to confirm you will/will not provide an  end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, this will supplement your response to AQE2 of this Attachment 3 – Award Questionnaire, if successful in this procurement and when requested by the Authority.

	AQJ7 Response Guidance 

YES to confirm you will provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, to supplement your response to AQE2 of this Attachment 3 – Award Questionnaire. 
NO to indicate that you will not provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, to supplement your response to AQE2 of this Attachment 3 – Award Questionnaire. 

	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided as part of this question will be inserted in to the Successful Suppliers Framework Agreement.



	LOT 1 – Full  Service Occupational Health Services and 
LOT 3 – Employee Assistance Programmes

	AQJ8 – MANAGEMENT SUPPORT
If successful in this procurement, the Authority requires the Potential Provider to provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, to supplement your response to AQE3 of this Attachment 3 – Award Questionnaire. 
Please select option Yes or No to confirm you will/will not provide an  end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, to supplement your response to AQE3 of this Attachment 3 – Award Questionnaire

	AQJ8 Response Guidance 

YES to confirm you will provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, to supplement your response to AQE3 of this Attachment 3 – Award Questionnaire. 
NO to indicate that you will not provide an end-to-end process map or plan to demonstrate the customer journey for the Contracting Authorities Personnel, to supplement your response to AQE3 of this Attachment 3 – Award Questionnaire. 

	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond or provide a No response to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 

Please note the information provided as part of this question will be inserted in to the Successful Suppliers Framework Agreement.



	Lot 4 – Eye Care Services

	AQJ9 - COVERAGE FOR DSE EYE AND SAFETY CARE SERVICES 
The Potential Provider must complete the tables in Attachment 3a - DSE Eye Care and Safety Eye Care Coverage tables.
Please select option Yes or No to confirm whether you have uploaded Attachment 3a (in PDF format) using the paperclip icon aligned to this question. This should be entitled Attachment 3a [Insert Company Name] DSE Eye Care and Safety Eye Care Coverage tables.


	AQJ9 Response Guidance 
You are required to download, populate and upload Attachment 3a – DSE Eye Care and Safety Eye Care Coverage tables.

YES to confirm whether you have uploaded Attachment 3a (in PDF format) using the paperclip icon aligned to this question. This should be entitled Attachment 3a [Insert Company Name] DSE Eye Care and Safety Eye Care Coverage tables.

NO to indicate that you have not completed and uploaded Attachment 3a.

	Marking Scheme and Evaluation Guidance

Please note that this question is not evaluated, however Potential Providers are reminded that if they fail to respond to this question, their Tender may be deemed to be non-compliant.  If a Tender is deemed to be non-compliant, the Tender may be rejected and excluded from further participation in this Procurement. 
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