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Bidder Day Minutes

Please refer to the attached “UK-China Infrastructure Academy Bidder Day” slide pack.

Peter Jay welcomed everyone and presented the agenda of the day (slides 1-2) and also
todays speakers. The slide pack was then presented verbatim by James Ballingall (slides 3-9)
and Vicky Fan (slides 10-19)

Upon the conclusion of the presentation there was a brief break and we undertook a
Question and Answer session. The questions posed were as follows;
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Questions and Answers

What is the profile of the delegates?
The delegates will most likely be senior representatives from state owned
enterprises and large private corporates for the first year.

How do you envisage the sustainability working after year 1?
This depends on the success of year 1 and the sustainability should be addressed
within your bid.

It is suggested that previously the local Chinese banking market has been
overlooked, are they being looked at to be involved?
We expect this to be an area of development and can be looked in to.

Regarding the issue of location, it has been known to require locations within X
hours of London. Will this apply to this procurement?

There are no plans to restrict this to a certain area of the UK; however it is logical to
have a location with good transport links for the delegates.

Is the classroom delivery to be in Chinese?

Yes and the material is to be in both English and Chinese. The level of the delegates
will be senior so they need to fully understand what is being communicated. The
bidder should address the issue and provide a solution for the language barrier if the
majority trainers speak English, e.g. using simultaneous translation.

The scope appears to be wide, are you open to a collaborative bid?
Yes. Within your tender submission there is an area to confirm if your bid is placed
on behalf of a consortium.

What is the financial contribution from the delegates in the first year?

The winning bidder will be contracted to develop a training program with a high
quality for both the content and the courses. At this time we cannot quantify the
level of Chinese delegates’ contribution.

What is the assessment/accreditation to be awarded to delegates at the end of the
course?
The certificate to be awarded is intended to be the equivalent of a UK qualification

Who is the Ministerial Champion for this project?
Originally George Osborne and potentially now his successor. It remains to be seen
who will step in due recent political changes.

Will the tender documentation detail the specifics of the curriculum and innovation
required?
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The ‘Request for Proposal’ document will state the full specification of what is
required.

Can we see the contract and the payment terms?
This will all be included in the tender documentation, when published.

Is there resource within the UK to deliver and speak in Chinese?
This should be address and demonstrated in your bid submission.

Can you share the slides from today?
Yes, attached.

Can you share todays delegate list?
Yes, above.



