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1. Availability of 
Supplier 

A named 
delivery contact 
or delegate will 
be available to 
the client for 
discussions 
within and 
outside of DPEL 
content during 
working hours 
and will respond 
within 24 hours 
to any email/ 
communication if 
not sooner. 

Ongoing for 
duration of 

DPEL 

Programme 
Director with 

Supplier 

Escalation from 
client team  

100% 

2. Regular 
checkpoints 
provided by 

Supplier 

Weekly reporting 
to ascertain 
delivery 
progress, key 
risks/concerns 

Weekly Programme 
Director with 

Supplier 

Regular project 
meetings 

100% 

3 Delivery of 
agreed 

deliverables do 
not exceed 

agreed 
baseline dates 

outside of 
tolerance 

Baselined plans 
detail agreed 
delivery dates, 
these will not be 
exceeded above 
tolerance without 
agreement 
between all 

parties 

Weekly Programme 
Director with 

Supplier 

Regular project 
meetings 

Measured 
against DPEL 
deliverables. 

 

Feedback and satisfaction 

Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 

well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 

and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area rates 

the services provided. 

Non-disclosure agreements 

The overarching MCF2 framework include NDAs.  Insert any additional NDA requirements here. 

 

6. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

A system design framework document for the import control of live animals 
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