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Complete
CAB templates

START

Commercial
Assurance

Board takes
place - case is
presented for

approval

SOC/OBC/FBC)

Submit draft to the
Commercial Assurance

Lead for review 2 weeks
before CAB

Conduct an offline 
assurance review

and respond with comments 
and suggestions

Commercial asurrance lead 
save documents in the share 

point folder

Create CAB
briefing document

Receive
attendee invite

and accept

Capture which
board members

have attended in the
CAB Rota

Commercial assurance Lead 
capture minutes, conditions,

recommendations and 
panel decision during the 

meeting

Add comments and submit
final version 1 week ahead 

of CAB

Create and circulate
the board pack to CAB panel 

members

Create and issue a separate 
CAB attendee invite and 

copy across the team link 
from the main board invite

Issue CAB survey
to customers

Review the CAB
pack and
compile

enquiries ahead
of the Board

Complete survey

Work with the CA team on 
conditions

Approved?

NO

Decision
Continue in the "following 

CAB" phase
YES STOP

Invite previous 
panel members 

Create Special CAB if 
applicable

Book special CAB

STOP STOP

STOP

Copilot used for 
transcriptingPortfolio and investment committee

Investment Committee

Commercial assurance board

 Enhanced commercial assurance

Commercial assurance

Cabinet office

Strategic outline case

Outline Business case

Final Business case
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