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Foresters’ Forest HLF Landscape Partnership Programme

Forestry Commission West District

Bank House, Bank Street 

Coleford, Glos. 
Tel: 0300 067 4789 

Sue.middleton@forestry.gsi.gov.uk

Programme Manager
Sue Middleton
Dear Sir/Madam
INVITATION TO QUOTE FOR the production of a Built Heritage Strategy for the Foresters’ Forest Heritage Lottery Fund Landscape Partnership Programme in the Forest of Dean.
REF NO: 317/RO5/17
You are invited to submit a quotation for the production of a Built Heritage Strategy for the Foresters’ Forest Heritage Lottery Fund Landscape Partnership Programme in the Forest of Dean.  A brief for the work is attached. 
Please send your completed quotation and any enquires about this invitation to: 
Sue Middleton (sue.middleton@forestry.gsi.gov.uk)
We must receive your quotation by 12 noon on  Wed 29th June. 
All submissions will be evaluated objectively as detailed in the Evaluation Matrix.
Please note the following conditions:
· Any contract concluded as a result of this invitation shall be governed by English Law and the Forestry Commission’s Standard Terms and Conditions of Contract will apply. Your terms will not apply.
· The completed quotation and all accompanying documents are to be in English

· All prices must be in sterling and exclusive of VAT.
· The FC reserves the right to cancel or withdraw from the process at any stage

· The FC does not undertake to accept the lowest priced quotation, or part, or all of any quotation

· All information supplied to you by the FC must be treated in confidence and not disclosed to third parties
· All details of your quotation, including prices and rates, must be valid for our acceptance for a period of 30 days.
· Once the contract has been awarded, any additional costs incurred which are not reflected in the quotation will not be accepted for payment

· Offering an inducement of any kind in relation to obtaining this or any other contract with the FC will disqualify your quotation from being considered and may constitute a criminal offence.
Yours faithfully 
Sue Middleton

Programme Manager

Brief
1. Introduction

1.1 Introduction

We are looking to award a contract for the rapid production of an inclusive, forward looking Built Heritage strategy for the Forest of Dean. The Built Heritage Strategy will form part of the Foresters’ Forest Heritage Lottery Funded Landscape Partnership programme which needs to create a Landscape Conservation Action Plan for the Stage Two submission in early November 2016. Through its clear framework, it will provide the basis for built heritage works across the £3.7m project in the following 5 years of the Foresters’ Forest Programme.

Our intention is to award this contract for a period of two months to support the completion of the Landscape Conservation Plan for the Delivery Stage of the Landscape Partnership Programme.

The value of this contract over the two month period will be in the region of £10,000 to £15,000 (excl. VAT).

Time is a critical factor of this contract, as the final Built Heritage strategy must be produced by 30th August 2016. 
1.2 Background Information

The Foresters’ Forest Landscape Partnership Programme for the Forest of Dean is an ambitious Heritage Lottery Funded  programme that is currently in the Development Phase (see www.forestersforest.uk for more information).  The Development phase started on 12th Jan 2015 and runs until 5th Nov 2016 when the Stage Two application will be submitted.  A decision to award or not will be made by HLF in March 2017 and, if successful, the Foresters’ Forest will then move into a 5 year delivery phase running from April/May 2017 to 2022. 
The Forestry Commission is the lead partner within the Foresters’ Forest but the total partnership numbers about 50 projects led by 25 different organisations and individuals. 
The Forest of Dean Local History Society has a core role in the understanding and interpretation of the forest’s history.

1.3 The Foresters’ Forest VISION

‘The Forest of Dean is our land, the land between two rivers, a land on the edge, isolated and bypassed. Shaped by its geology and its physical isolation this is the story of a hard working, self-reliant community, a cradle of industry entwined with a stronghold for nature. Our Forest, our Community, in border territory – not quite in England  nor in Wales, the Foresters’ Forest.

Our forest is a shadow of our past industrial endeavours, our built heritage is being lost, our memories are fading and our knowledge of the past is becoming blurred and grey.  We have unique cultural traditions that are in danger of coming to an end as this generation passes. We need, we want to grasp this opportunity to draw a line under a long period of steady decline and loss, to take time to refocus on what makes our Forest, our Community, our Story special. To take time to inspire youngsters and capture the knowledge and memories of our older generation before we lose the special link with our past.

We want to learn about our Forest, to share that knowledge with our neighbours and our visitors. We need to channel that knowledge and expertise into a renewed vigour and vibrancy, a renewed love and respect for the natural environment, our built and industrial heritage, and a renewed respect for and engagement with those who carry on our unique traditions. We would like to get involved – to do the right thing for our Forest, the Foresters’ Forest – the Forest of Dean.

We wish to focus on understanding our natural heritage, surveying, recording and monitoring our wildlife, to plan and devise a permanent network of open space and ecological connections.  We will determine a robust, deliverable network of open space to maintain what plants, animals and insects we have, and provide the backdrop to secure and expand the vibrancy of our natural environment.  By the end of the programme we would like to have increased the number of people directly involved in working with our natural heritage and have increased the level of knowledge and awareness of our wildlife and wild spaces within our wider community.

We need to explore our past, to rediscover our history and heritage.  We would like to reveal our past, to tell the story of our forest.  We aim to secure the knowledge we reveal through this programme so that we can use it to share, inspire and enlighten our neighbours, our children and our visitors to our forest.  We must halt further decline and loss of our built heritage, whilst ensuring our forest does not become a theme park or stale fossil.  We would like to channel our new knowledge and our vivid and vibrant story to support appropriate and sensitive economic development, and guide our decision making processes.  We would like to enthuse our younger generation so that they carry our passion for our forest, their forest – the Foresters’ Forest – into the future  to safeguard a unique, irreplaceable land. A land on the edge, between two rivers, isolated and bypassed.

The Forest is a much loved and cherished land with a valued  heritage, but we need to engage more people within our ever changing and inclusive community to care for that heritage – that is our vision.
1.4 Sources of Information
The Built Heritage strategy will need to review the sources of information regarding the extant built heritage in the Forest of Dean, taking on board the opinions of acknowledged experts in the field as well as local people, in order to produce a prioritised, costed programme of works for the Stage Two application to HLF.

As there is so much built heritage scattered throughout the Forest and only a limited budget within the Foresters’ Forest programme, this strategy will have a double purpose.  The first is to provide a comprehensive audit of what still remains of our built heritage and what works/permissions/consents would be needed in order to conserve those sites at what cost.  The second is to select items out of that long list, where works will be completed under the Foresters’ Forest programme, to ensure that a representative spread of sites is included, linking to the interpretive themes identified by the Interpretive Strategy. Some of these sites are likely to need works completed by specialist contractors under professional guidance, whilst other, smaller scale works, may be completed by trained volunteers under the tutelage of specialist contractors.

The sources for historic built structures information in the Forest & adjacent lands are:
· Historic England, Buildings at Risk Register

· Forest of Dean District Council, Buildings at Risk List

· Gloucestershire County Council Archaeology Service  Historic Environment Record 

· Forest of Dean Local History Society – Gloucestershire 2000 Photographic Archive project

· Hart, C E. 1971. The industrial history of Dean. Location maps at rear show numerous former industrial sites described in his text.

· Standing, I  & Coates S, 1979. Historical Sites of Industrial Importance on Forestry Commission Land in Dean. Jnl. Glos. Soc. for Industrial Archaeology, 1979, pp16-20.   
· Riden, P, 1993. A gazetteer of charcoal-fired blast furnaces in Great Britain in use since 1660.  FoD section: pp 35- 48

· Very, D. & Brooks, A. 2002.  The buildings of England; Gloucestershire [vol.] 2: The Vale and the Forest of Dean. Organised in individual parishes and includes all Listed Bldgs.
· GSIA.  2005. Exploring Gloucestershire’s industrial heritage. FoD section:  pp 16-30.

· Sheraton, J, &  Goodman, R. 2009. Exploring historic Dean: Fourteen scenic walks in and around an ancient forest.
· For more detail on individual sites refer to:

· Hart’s Industrial History

· the VCH Volume on FoD.

· Harry Paar’s books on the Severn & Wye Railway, and The GWR in Dean (1960s)

· Ian Pope et al: Large pictorial books on the Forest railways in 6 vols.

· Annual journals of GSIA

· FC Engineer’s list of built heritage sites that are on a regular inspection cycle.

· Foresters’ Forest project report (Appendix 1) – summarising the sites submitted by members of the public who sent in photographs of the built heritage in the Forest that they feel are significant to them and warrant conservation works. However, this exercise drew a relatively low level of public response and there may well be other sites of local significance that only come to light during the course of the delivery phase, following increased awareness of the Foresters’ Forest programme.  It will be prudent to include an element within the costed works for small-scale local works requested by members of the public, at sites as yet unspecified.

The interpretive themes within the programme are numerous, but those which link into the built heritage remains in particular will include:

· The Iron Industry – iron mining & iron making

· The Coal Mining Heritage

· The Freeminers of the Forest of Dean

· The Stone Industry – Quarrying & Cutting

· The Timber Industry – earliest plantations and management for timber and related products.

· Water – management of water for mills and to stop water ingress into the mines

· Transportation – tram roads, rail roads, river transport, and the early roads.

The built heritage strategy should formulate a clear prioritised and costed programme of work that covers the 5 year Delivery phase.  The works should be described in sufficient detail for delivery with other professional support as may be required.  It is possible that additional matched funding sources become available during the 5 year delivery period, in which case some of the larger items on the list (currently not within the budget limitations of the Foresters’ Forest) may be able to be addressed.  They should also be described with a view to longevity and legacy after the formal programme comes to an end in 2022, such that further instalments of funding which arise after 2022 may be able to fund further works.

There is a separate project within the Foresters’ Forest programme that addresses the archaeological remains in the Forest, entitled ‘Unearthing our Heritage’.  This built heritage strategy therefore addresses the ‘above the surface’ remains, but will need to complement the works planned within the archaeology project (e.g. the archaeology project will include further verification of LIDAR data).

.1.5  Heritage Lottery Fund outcomes.

The Heritage Lottery Fund Landscape Partnership Programme has nine outcomes that must be met.

With HLF Investment:
· Heritage will be:

· Better managed

· In better condition

· Identified/recorded
· People will have:

· Developed skills

· Learnt about heritage

· Volunteered time
· Communities:

· Environmental impacts will be reduced

· More people and a wider range of people will have engaged with heritage

· Local areas/communities will be better places to live, work or visit

Each of the 50 projects has to meet one or more of these outcomes, but they do not individually need to meet all of them, as long as the programme overall meets all of them.  The Built Heritage Strategy should be tailored to support delivery of outcomes and explicitly state how the adoption of the framework will support delivery of these outcomes.

An important component of the Foresters’ Forest programme, and HLF requirements, is that it engages with local people, raising their awareness of what makes the Forest special and giving them the skills to continue to look after their heritage beyond the timescale of the funded programme.  To that end, the built heritage strategy has to include a plan to provide training for volunteers to learn the appropriate skills for built heritage conservation (e.g. lime mortaring) with the intention that the complete works under the supervision of an experienced local contractor.

In addition to the first round bid, there are a number of reference documents/sites that may be useful:

· Foresters’ Forest list of projects

· Foresters’ Forest map of programme area (but the precise boundary of the Hundred of St Briavels may be extended in some areas to include built heritage sites of particular significance e.g. Lydney Park).

· Foresters’ Forest website (www.forestersforest.uk)

· Foresters’ Forest Facebook (Foresters Forest Landscape Partnership)

2
Specification

Produce an agreed, inclusive and forward looking Built Heritage Strategy to depict the Story of the Forest of Dean which must include the following elements:

2.1
Objectives 
Objectives should be stated in a format consistent with the HLF outcomes, detailing how these can be met through the built heritage strategy.

2.2
Audit of existing built heritage sites
Undertake and report on a rapid audit of built heritage sites, identifying those of national, regional or local significance and explaining these in relation to the interpretive themes that they will represent. This audit needs to be produced in a format that meets best practice guidelines and that will be easily accessible to the public via the internet. 

2.3 Consultation
Consult the appropriate built heritage expertise amongst those linked to the Foresters’ Forest programme and those relevant to the Forest, as detailed below:

· Historic England: Daniel Bashford, Mel Barge

· FoDDC : Alastair Chapman, Samm Jarman

· FOD Buildings Preservation Trust: Ian Standing, Edwina Bell, Kate Biggs

· FoD Local History Society: Simon Moore, Mary Sullivan, Keith Walker

· Gloucestershire County Council Archaeology Service: Jon Hoyle, Toby Catchpole, Charles Parry

· Forestry Commission: Tim Yarnell, Peter Kelsall, Lyndon Bragg

2.4 Volunteer training plan
Develop a plan to train volunteers in built heritage conservation skills

2.5 Criteria for prioritising the works
Develop the criteria for prioritising the works on the built heritage sites which could encompass the following elements, but the tenderer should explain their system for prioritising works, clearly identifying those to be completed within the Foresters’ Forest programme:

· Designation (e.g. SAM, Heritage at Risk rating, Building at Risk rating

· Rarity v. multiple examples/repeats

· Public support

· Public Accessibility (HLF unlikely to fund sites that are not publicly accessible)

· Estimated Cost

· Risk to public safety

· Ownership/Permission

· Interpretive theme

· HLF Outcomes

· Works required (or no works required but building still of heritage value)

· Specialist skills required – Contractor or Trained Volunteer task

· Extenuating Circumstances (Notes on anything else?)

2.6  Costed Programme 
The Built Heritage Strategy will set out a prioritised costed programme for each of the 5-years of the Delivery Phase that clearly sets out how each element will contribute to the overall ‘deliverables’ and achievement of the HLF outcomes.

2.7 Built Heritage Longevity and Legacy
The Built Heritage Strategy will set out what is required to provide longevity for the selected sites that warrant conservation works, whilst appreciating that there will be many sites in the Forest that will continue to deteriorate.

2.8 Success Criteria 
Set out how implementation of the strategy can be judged as successful on an annual and end of project/programme basis. Set out monitoring and feedback indicators.
The Built Heritage Strategy will be one of many openly accessible documents made widely available as part of the Foresters’ Forest programme.

Contract Management Requirements
The contract is expected to start on Fri 1st July 2016 and run until 31st Aug 2016. The successful organisation will need to be in frequent contact with the Foresters’ Forest programme manager as the point of liaison.
Return arrangements

Please return your completed quotation inclusive of any relevant appendices as:

· one paper copy by post or hand delivered, and

· one copy on disk or USB type storage device in a read only format

Please note that we do not accept fax or email copies.  We must receive your completed quotation before the closing date and time.  We will keep quotations  received before this deadline unopened until after this time.  We reserve the right to not consider any quotations received after the deadline.  Please be aware that quotations may be copied for our use. 

Mark your envelopes with the words ‘Quotation for the production of a Built Heritage  Strategy for the Foresters’ Forest HLF Landscape Partnership Programme in the Forest of Dean ’
REF NO: 317/RO5/17.

Not to be opened until Wed 29th June 2016 at 12noon.
Submissions may be excluded if you do not mark the envelope in this way. 

Send completed quotations documents to the following address:

West England Forest District 

Bank House 

Bank Street

Coleford

Gloucestershire  GL16 8BA

3. Insurance 

	Please self-certify (by deleting the option which doesn’t apply) whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below.
Employer’s (Compulsory) Liability Insurance  = £5million

Note: It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders. 

Public Liability Insurance = Min £5m per claim
Note: The FC being a Government body is self insuring.

 Please give an undertaking that all works are insured to cover all eventualities for the period of the contract.


	Yes / No


Evaluation Matrix for Section 3
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.

	Weight
	Agreed Marking Criteria

	Pass/Fail 
	Pass – You must either confirm that you have the required levels of insurance in place for each and every claim rather than on an aggregate basis or, alternatively, undertake that should you be successful, that such levels of insurance will be available to you and that you undertake to maintain these levels of insurance for the duration of the requirement.
Fail – If you cannot make such a commitment, your bid will fail in its entirety.


4. Health and Safety

This section allows us to assess your competency for health and safety.  We have provided some guidance to help you understand the requirements for each area.  You may also find it useful to refer to the Health and Safety Executive (HSE) website for some guidance before completing this section.  You can find this here: http://www.hse.gov.uk/. 
	1
	a) Does your organisation have a written health and safety policy? AND

b) If yes, please provide details of when it was last reviewed and updated.

Note: If your organisation has less than 5 employees, the Forestry Commission still requires you to have a written Health and Safety Policy

	Answer: 

   


Evaluation Matrix for Section 4
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.

	Question
	Description
	Marking Method
	Marking Criteria

	1)
	Health & Safety Policy
	Pass or Fail
	Pass – Organisation has a health and safety policy which has been reviewed in the last two years.

Fail – Organisation does not have a health and safety policy OR Organisation does have a health and safety policy but bidder has provided no evidence of policy being reviewed in last two years.


5. Technical and Professional Ability
	5.1
	Relevant experience and contract examples

	
	Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the authority’s requirement. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years, and VCSEs may include samples of grant funded work. 
The named customer contact provided should be prepared to provide written evidence to the authority to confirm the accuracy of the information provided below.
Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.  (If required you may provide this information in the form of a referenced Appendix).

	
	
	Contract 1
	Contract 2
	Contract 3

	5.1.1
	Name of customer organisation
	
	
	

	5.1.2
	Point of contact in customer organisation

Position in the organisation

E-mail address
	
	
	

	5.1.3
	Contract start date

Contract completion date

Estimated Contract Value
	
	
	

	5.1.4
	In no more than 500 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market.


	
	
	

	5.1.5 If you cannot provide at least one example for questions 5.1.1 to 5.1.4, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up.

	


Evaluation Matrix for Section 5
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.

	Weight
	Agreed Marking Criteria

	Pass/Fail 
	Pass – Three references relevant to the subject matter of this ITT have been provided and the authority is content that the minimum standards for reliability have been met.  We will consider accepting a lower number of references depending on how long you have been in business.  
Fail – References are not relevant OR a satisfactory number of references have not been provided OR the authority has evidence of the suppliers’ failure to discharge their obligations under previous principal relevant contract(s) which may include minimum standards for reliability in performing such contracts having not been met.


6. Award Criteria

6.1 Requirement Specific Questions 

You will need to complete the following sections (Specific Questions and Pricing Schedule) for each of the four parts of the tender 

1. Overall Approach 

2. Audit of Built Heritage Site Information

3. Plan for Training volunteers in built heritage conservation skills

4. Costed Programme

Within the Built Heritage strategy, 80% of the weighting is on the responses to Specific questions and 20% of the weighting is on the Pricing Schedule, so that overall the tender sums to 100%.

6.1.1 Overall Approach

	No.
	Question
	Weight 20%

	1
	Please supply a method statement to explain how you would approach the overall task of developing a Built Heritage Strategy for the Forest of Dean.  Please state who would be involved in each stage. 

	

	Response:




6.1.2 Audit of Built Heritage.

	No.
	Question
	Weight 20%

	1
	Please supply a method statement to explain how you undertake the Audit of Built Heritage. 
	

	Response:




6.1.3  Plan for Training volunteers in built heritage conservation skills

	No.
	Question
	Weight 20%

	1
	Please supply a method statement to explain how you would train volunteers to undertake built heritage conservation tasks. 

	

	Response:




6.1.4 Costed Programme

	No.
	Question
	Weight 20%

	1
	Please supply a method statement to explain how you will prepare the costed programme, and derive robust costings for each element. Please support your answer with an example of such a costed programme carried out previously.

	

	Response:




Evaluation Matrix for Section 6.1.1 to 6.1.4 
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.
	No.
	Weighting
	Marking Criteria

	1.

2.
3.
4.
	20%
20%
20%
20%
	The following evaluation system will be applied to this section:

0 – No response or totally inadequate

No response or an inadequate response.

1 – Major Reservations / Constraints

The response simply states that the supplier can meet some of the requirements set out in the question or Specification of Requirements, but have not given information or detail on how they will do this.
2 – Some Reservations/Constraints

Bidder has provided some information about how they propose to meet most of the requirements as set out in the question or Specification of Requirements.  There is some doubt in their ability to consistently meet the full range of requirements.

3 – Fully Compliant

Bidder has provided detailed information covering all elements of the question, detailing how they propose to meet all the requirements as set out in the question or Specification of Requirements.  This gives full confidence in their ability to meet the full range of our requirements.

4 – Exceeds Requirements

Bidder meets the required standard in all respects and exceeds some or all of the major requirements, which in turn leads to added value within the contract


6.2 Pricing Schedule

6.2.1 Pricing Schedule 
The pricing schedule accounts for 20% of the weighting in the evaluation of this tender.
Please provide details of your pricing in the schedule provided below. The total price that all of these elements will add up to will be the price that you are evaluated against (with the exception of points 10 & 11 which are for information purposes only.) 
	Ref
	Description


	Unit cost (£)
	Total cost £

	1)
	Cost to produce objectives for Built Heritage as per 2.1
	
	

	2)
	Cost for Audit of Built Heritage as per 2.2
	
	

	3) 
	Cost to consult local experts as per 2.3
	
	

	4)
	Cost for developing plan to train volunteers in built heritage conservation skills as per 2.4


	
	

	5)
	Cost for developing criteria for prioritisation of site works as per 2.5


	
	

	6)
	Costs for producing the costed programme as per 2.6
	
	

	7)
	Costs for built heritage longevity and legacy as per 2.6
	
	

	8)
	Costs for devising success criteria as per 2.8
	
	

	9)
	Costs for producing draft, editing and providing final agreed copy in digital, pdf and printed format (5 copies).
	
	

	1.1.1 112)
	Attend meetings / workshops in the Forest of Dean (inclusive of travel costs – ie. no payment will be made for travel time to / from the Forest, or for fuel or other charges so any allowance should be incorporated into an hourly charge when on site)
	
	

	11)
	Insert and describe additional costs for units of work deemed to be essential to complete the Built Heritage Strategy (and linked to your method statement provided for 6.1.1 Overall Approach)
	£/hr
	For information purposes only




Total cost for creation of Built Heritage Strategy --------- excl VAT.

Total cost for creation of Built Heritage Strategy --------- incl. VAT.

Responses to this section will be scored on the basis of the marking criteria detailed in the table below.

	Weight
	Agreed Marking Criteria

	%


	Price will be evaluated using the ‘standard differential method’ – each bidder receives 100% of the available marks less the percentage by which their tender is more expensive than the lowest; with 4 being the maximum score achievable.


7. Invoicing & Payment  

Payment will be within 30 days of receipt and agreement of invoices unless this schedule states otherwise. 
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