 
The purpose of this Prior Information Notice is to alert interested parties that HM Revenue & Customs (HMRC) are considering tendering for a partner to design an industry best practice operating model that exploits Predictive Analytics (PA) in tax non-compliance risking. 
HMRC is the UK’s tax authority.  HMRC’s objectives are to bring in the maximum amount of tax owed to the Exchequer and bear down on avoidance and evasion; transform tax and payments for our customers; and design and deliver a professional, efficient and engaged organisation. The aim of this work will be to support HMRC Risk & Intelligence Service to become a "world leader" in exploiting the use of PA to tackle non-compliance tax risks. We are seeking support from an external partner to develop best practice in PA based on exemplars and current industry knowledge management. The external partner must have recent relevant experience of delivering a PA operating model on major projects of similar scale for other organisations. 
The contractor must provide personnel with the necessary skills, knowledge and experience to deliver the PA operating model. The contractor will undertake an end to end assessment of HMRC standard operating procedures to produce a gap analysis: baseline best practice in use of data science techniques to design an operating model with capability for HMRC to maintain and update to include future requirements that keep pace with global innovations. 
HMRC is currently undergoing a major IT transformation.  The operating model must be developed in a manner that will allow it to be readily integrated into and used on HMRC’s existing IT infrastructure platforms and sufficiently flexible to be adjusted or rebuilt to retain its functionality on completion of the transformation. 
The contractor must support HMRC to develop PA tax non-compliance risking by providing HMRC staff with the knowledge, skills and technical documentation to operate, modify, adapt and further develop the operating model capability without on-going support.  HMRC will require assurance of all works undertaken 
During the development the partner will, from time to time be required to co-locate within HMRC premises and take a ‘knowledge and skills transfer’ approach. A requirement will be for HMRC to own the Intellectual Property Rights for the PA operating model and all documentation and supporting materials produced for the purpose.
[bookmark: _GoBack]As part of a market engagement process HMRC intend to hold a supplier day on 13th September  2017 at: HMRC, 1 Ruskin Square, Croydon CR0 2WF to present an overview of the outcomes required from the Predictive Analytics solution. Interested parties wishing to attend the supplier day will need to register via the eSourcing portal, which will also be used to post further information. Full details about the registration process are provided in the additional section below. In addition to an open forum Q&A session on the day, attendees and non-attendees will be able to provide written feedback on the feasibility of the approach by responding to a series of questionnaires contained on the eSourcing portal. The feedback received will be used to help finalise the specification prior to going to tender.   




