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DISCLAIMER

This document and its contents have been prepared and are intended solely for the client’s
information and use in relation to the AHU and BMS upgrade project at the International Maritime
Organization, 4 Albert Embankment, London.

Faithful+Gould assumes no responsibility to any other party in respect of or arising out of or in
connection with this document and/or its contents.

COPYRIGHT

The copyright of this document is vested in Faithful+Gould. This document may not be
reproduced in whole or in part without their express written permission.
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1.0 INTRODUCTION

These Instructions to Tenderers and all other documents forming this invitation to tender
form the tender documents.

The purpose of the tender documents is to invite competitive tender submissions for a
single stage fixed price lump sum contract, for the design, supply, installation, testing &
commissioning and defects rectification of the Air Handling Units and BMS works
described herein at the site of The International Maritime Organization, 4 Albert
Embankment, London.

The contractor must make due allowance in their tender for all costs associated with
dealing with the implications of any restricted access, times for loading/unloading,
including any out of hours working and deliveries required to complete the works.

No claim by the Tenderer for additional payment will be allowed on the grounds of any
misunderstanding or misapprehension in respect of any such matter or otherwise or on
the grounds of any allegation or fact that incorrect information was given to him by any
person whether in the employment of the Employer or not, or of the failure on his part to
obtain correct information, nor shall the Tenderer be relieved from any risks or obligations
imposed on or undertaken by him under the Contract on any such grounds.

The Tenderer is to allow within his tender price for all costs associated in liaising, co-
coordinating, providing access etc. and working with the Employer. This will include but
is not limited to the attainment of all necessary passes, permits, licences and approvals
to carry out or facilitate all elements of the works.

The Tenderer is deemed to have fully acquainted himself with the tender documents and
to have taken into account in his tender price, for all matters affecting the contract works.
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INSTRUCTION TO TENDERS

Tender Receipt

Faithful+Gould is utilising the DfT Group Commercial Services AWARD e-Sourcing Portal
for this Procurement and to release Invitation to Tender documents to tenderers and
manage the submission of tenders. The Department for Transport (DfT) have issued
access to the e-sourcing to tenderers point of contact supplied by Faithful+Gould. The
Tenderer must ensure that the point of contact it nominates in the AWARD e-Sourcing
Portal is accurate at all times, as the DfT will not be under any obligation to contact any
other point of contact.

Registration

DfT have issued e-sourcing portal registration to Tenderers as identified by
Faithful+Gould.

No subsequent claim for loss in consequence of the Tenderer’s failure to comply with
these instructions shall be permitted.

Clarifications during the Tender Preparation period

If tenderers require answers to queries raised during the tender period, they must be in a
typed format and submitted with a covering letter or as a facsimile or email. Questions
will be addressed within 2 working days wherever possible. Tenderers should note that
all questions and answers will be distributed to all Tenderers for information. The last date
for tender queries shall be the 28 April 2016.

All queries should be addressed to the following:

I, /ith a copy to I

Tenderers may request that their Clarification Question and its response as “commercially
sensitive”. Any such requests must be made clear at the time of submission of the
Clarification Question. If it is considered that the answer to the Clarification Question is
on a confidential basis, it will done so. If it is considered that the answer to
the Clarification Question is not on a confidential basis, it will notify the applicant of its
decision and that applicant will have the opportunity to either withdraw the Clarification
Question or accept that the Clarification Question and the response will be circulated to
all potential tenderers who have expressed an interest in the competition.

Clarification Responses will be uploaded to the relevant folder on the e-sourcing portal.
The final set of responses is planned to be published on 3 May 2016.

Basis of Tender

The Tender figures quoted are exclusive of Value Added Tax.
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Proposed Amendments and Exceptions

If offering any amendments or exceptions to the tender documents, Tenderers must list
each and every proposed exception and amendment to the Contract Agreement.

Tenderers must describe and give reasons for each proposed exception and amendment
and state any effect on their proposal (including the commercial terms) if The Department
for Transport (DfT) reject the proposed exceptions and amendments.

Tenderers should note that alternative tenders will only be considered if accompanied by
a tender complying in full with the Tender requirements. Failure to do so may eliminate
the Tenderer from consideration.

An alternative form of Tender is included in the documents for the tenderer to submit a
tender based on their optimum or preferred contract duration if applicable.

Where the Employer agrees any changes to the proposed contract documentation then
all such changes shall be word processed into the proposed documentation by the
Employer.

Canvassing and Collusive Tendering

Any Tenderer who directly or indirectly canvasses any employee of the Department for
Transport or The International Maritime Organization concerning the preparation of
tenders or the award of the contract for provision of the services will be disqualified.

Any Tenderer who undertakes or engages in the following shall be disqualified:

(@) Fixes or adjusts the amount of his tender by or in accordance with any agreement
or arrangement with any other person, or;

(b) Communicates to any person other than the Department for Transport the amount
or approximate amount of his proposed tender (except where such disclosure is
made in confidence in order to obtain quotations necessary for the preparation of
the tender or for insurance or a contract guarantee bond), or;

(c) Enters into any agreement or arrangement with any other person that he shall
refrain from tendering or as to the amount of any tender to be submitted, or;

(d)  Offers or agrees to pay or does pay or gives any sum of money, inducement, or
valuable consideration directly or indirectly to any person for doing or having done
or causing or having caused to be done in relation to any tender or proposed
tender for the services any act or omission.
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Target Programme

Item Description Date

1 Issue of Tender on DfT Group Commercial Services Portal 8 April 2016

2 Site Visits 13 & 14 April 2016

3 Final date for Tender Clarifications 28 April 2016

4 Final Clarification Response 3 May 2016

5 Tender Submitted to DfT Group Commercial Services Portal (Noon on 6 May 2016)
6 Post Tender Interviews TBA

7 Contractor appointment 31 May 2016

8 Start on site 27 July 2016

9 Practical completion 4 October 2016

Note: this programme is only a guide and may be subject to amendment at any stage. No
claim will be accepted for any bidding costs whatsoever or any claim for costs resulting
from a decision not to proceed or withdrawal from all or any of the elements within the
programme, deletion or addition to the programme or general protraction of the overall
time frame.

The construction programme illustrating procurement of materials and duration of site
occupation will be required, or acceptance of the Faithful+Gould indicative programme in
Appendix E.

Tender Offer

The Tenderer is to provide a tender offer based on the tender documents and information
received.

Procurement Route

This project will be tendered and generally administered on the basis of a single stage
process.

Following submission and assessment of the tender returns, a single preferred Contractor
will be selected.

Following agreement of costs and programme the Contract Documents will be prepared
and a full Contract will be awarded.

Form of Contract

The form of contract is the NEC3 Engineering and Construction Contract Main Option A
— Lump Sum with Activity Schedule.
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Pricing Schedule / Activity Schedule

The Tenderer shall fully complete the Pricing Schedule (Section 7.0) for their tender
return.

An Activity Schedule aligned to the Contractor's Programme will be required to be
developed by the successful Tenderer, within 4 weeks of Award of Contract and will form
the basis for payments.

Appendix D contains a draft activity schedule that should form the basis of the proposed
schedule.

Programme

An indicative programme is included within Appendix E prepared by Faithful+Gould. The
Contractor shall confirm if this is acceptable in their tender or make comment to any
changes. No changes are acceptable to the sequence of work which has been agreed
with the client.

Site Visit

It is envisaged that site visits will be held on 13 and 14 April 2016 (TBC). Tenderers will
be informed of the time, agenda, structure and duration of the site visits in due course.
Please contact * for further information.

On this visit, the Tenderer is deemed to have satisfied himself as regards to the means
of access to the contract location, the risk of injury or damage to property in the contract
location or to the occupiers of such property, the conditions under which the Works may
be carried out, the supply of and conditions affecting labour and generally to have
obtained his own information on all matters affecting the execution of the Works including
the coordination and integration of the proposed works into the existing structure and
environment.

Post Tender Interviews

After short listing, it is envisaged that post tender interviews may be held on TBA 2016
(TBC). The invited Tenderers will have the opportunity to present their approach to
undertaking the works and to introduce key members of the Project Team. Tenderers will
be informed of the agenda, structure and duration of the post tender interview in due
course. Not all Tenderers will necessarily be invited to attend the post tender interviews.

The Post Tender interview, if held will be to assess your methodology of the project and
will not contribute to the overall “Quality” score of your evaluation
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TENDER DELIVERABLES

Generally

The Tenderer shall provide an electronic version of their tender and submit it to the DfT
Group Commercial Services Portal by the deadline of noon on 6 May 2016. Tenderers
are required to provide the following information as part of their tender return. This
information shall form the basis of the tender assessment.

e  Completed Form of Tender(s)

e  Fully Completed Pricing Schedule and Activity Schedule (No grouped or bracketed
items)

e  Confirmation that any tender amendments have been incorporated

e« Confirmation of acceptance of additional / amendments to NEC 3 ECC Option A
Contract Z Clauses

o Insurances

e A detailed method statement incorporating all requirements set out in Section 4.0

e« Confirmation of acceptance of the programme of works included within Appendix E,
including a statement of any proposed changes

e A method statement on how the programme shall be managed and what measures
are available to mitigate any delays

e An outline assessment of the risks associated with the project, how these will be
mitigated and associated costs include within the tendered sum

e  CVs of all key personnel should be provided

e Anorganogram setting out the team structure and identifying site based and non-site
based personnel. A statement on how the project shall be managed at senior
management level should also be provided

e An outline Pre-Construction Health & Safety Plan

e«  Adraft Site Waste Management Plan

e Provide a list and details of all subcontractors and the work for which they will be
responsible. The contractor will be expected to engage with the same subcontractors
listed post contract

e« A demonstration of sufficient competence and resource to fulfil the Health & Safety
and CDM requirements as detailed in the Pre-Construction Information included in
Appendix F of the tender documents.

e The Declarations and Authorisations section, which require authorising signatures,
must be signed by hand (not electronically) and the document scanned to JPEG or
pdf format, which must then be uploaded via the portal.

The Tenderer shall provide additional cost information if required by the Employer
including breakdowns of cost headings to show how costs of individual items have been
calculated. Such information is to be provided free of charge within 5 working days of the
Employer’s request.

Tenderers may supply any additional information they consider necessary to supplement
their tender submission. You must return the tender response in the same order as
detailed above and provide any supplementary information in a clearly defined and
separate section of your response.
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Tender Return

Uploading responses via the e-portal

The Tenderer must download the electronic versions of the tender documents from the
DfT Group Commercial Services AWARD e-sourcing portal for completion. Preparation
for uploading and submission must be carried out as follows:

e  Completed Form of Tender(s)

e  Fully Completed Pricing Schedule and Activity Schedule (No grouped or bracketed
items)

e  Confirmation that any tender amendments have been incorporated

e Confirmation of acceptance of additional / amendments to NEC 3 ECC Option A
Contract Z Clauses

o Insurances

¢ A detailed method statement incorporating all requirements set out in Section 4.0

e  Confirmation of acceptance of the programme of works included within Appendix E,
or alternative programme as described above, including a statement of any proposed
changes

¢ A method statement on how the programme shall be managed and what measures
are available to mitigate any delays

e An outline assessment of the risks associated with the project, how these will be
mitigated and associated costs include within the tendered sum

e CVs of all key personnel should be provided

e  Anorganogram setting out the team structure and identifying site based and non-site
based personnel. A statement on how the project shall be managed at senior
management level should also be provided

¢ An outline Pre-Construction Health & Safety Plan

e  Adraft Site Waste Management Plan

e Provide a list and details of all subcontractors and the work for which they will be
responsible. The contractor will be expected to engage with the same subcontractors
listed post contract

e« A demonstration of sufficient competence and resource to fulfil the Health & Safety
and CDM requirements as detailed in the Pre-Construction Information included in
Appendix F of the tender documents.

e The Declarations and Authorisations section, which require authorising signatures,
must be signed by hand (not electronically) and the document scanned to JPEG or
pdf format, which must then be uploaded via the portal.

Tenderers must upload a fully completed response together with the required supporting
information using the DfT Group Commercial Services AWARD e-Sourcing portal by
12.00 noon on Friday 6 May 2016. No documents or information other than the tender
response and the required supporting information should be submitted. Only in
exceptional circumstances will the DfT consider accepting a response beyond this
deadline.

Potential tenderers who have considered the opportunity and opted not to submit a

response are requested to provide an acknowledgement, and optionally provide reasons
for deciding not to respond, to H with a copy to
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Confidentiality

Each party:

(i) Shall treat as confidential all information obtained from the other party under or in
connection with the tender;

(i) Shall not disclose any of that information to any third party without the prior written
consent of the other party, except to such persons and to such extent as may be
necessary for tender purposes; and

(i) Shall not use any of that information otherwise than for the purpose of tender
analysis

Tender Acceptance

The Department for Transport does not undertake to contract with any party responding
to this enquiry or to accept the lowest or any tender submitted.

Tender Validity Period

The tender submission is to remain open for acceptance without alteration for a period of
not less than 13 weeks beyond the submission date.

Expenses and Losses

The Department for Transport will not be responsible for or pay any cost, expenses or
losses which may be incurred by any Tenderer in preparing its tender or arising out of site
visits or any presentations that may be required.

Qualifications

The Tenderer shall submit a clean unqualified tender. Any qualified proposals should
form separate alternative proposals as appropriate.
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TENDER EVALUATION PROCESS

The tender process will be conducted on the basis that tenders are evaluated fairly to
ascertain the most economically advantageous tender in terms of both quality and price

A staged selection process will be used as detailed below:

STAGE 1 - COMPLIANCE CHECK

Following receipt of tender returns, a preliminary assessment of submissions will be
undertaken to determine general compliance with the tender document requirements,
including but not limited to whether:

- All the information required as part of the tender response has been provided;

- The tender response was submitted on time and is complete;

- An applicant has provided a submission that is in the specified format and;

- An applicant has complied fully with the requirements of the selection process set
out in the tender and has not misrepresented any of the information supplied.

Responses should be in the format as required by the tender documents. The compliance
check will result in one of the following two evaluations: pass or fail.

Where in the opinion of the contracting authority the applicant’s response is deemed to
be non-compliant or incomplete, the applicant may be excluded from further consideration
and from the process entirely.

Failure to provide information to an appropriate level of detail may render the application
non-compliant and their evaluation may be taken no further.

STAGE 2 - MINIMUM STANDARDS

Compliant tenderers will then be evaluated for meeting minimum standards to be deemed
suitable for the execution of the project. The required minimum standards are identified
in the information requested below. Tender responses provided will be evaluated as either
a pass or a fail. These are questions:

General information (these questions are for information only and will not be
scored)

Please provide:

- Registered name and Trading name (if different)

- Head office address and Correspondence address (if different)

- Name of contact acting on behalf of applicant

- If part of a group, please state the ultimate holding company

- Company registration number

- Country of registration

- VAT number

- Legal status (PLC, private company, partnership, sole trader, registered charity, non-
profit making trust etc.)
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Insurances

Please provide details of your insurance cover for the following policies:

- Employer’s liability

- Contractor’s all risks - Contractor’s liability to the Employer for loss of or damage to
the Employer’s property

- Public liability (E5 million)

- Professional indemnity (of at least £5 million per individual claim)

Applicants should note that it will be a condition of contract that all of the above insurances
are in place. Failure to provide the minimum levels required will mean that your tender will
not be considered further.

Resource and Capability

Please confirm that the testing and commissioning engineers are directly employed.
Please confirm acceptance of the Contract and Contract conditions as detailed in Section
5.0

Please provide a financial statement on cash-flow, taking into account that payment on
this project shall be via an activity schedule (please include any financial data as you see
fit)

Please provide 3 detailed case studies of AHU/BMS refurbishment projects undertaken
in the last 2 years all of which are similar to the subject of this tender in both Scope
and Value, including:

- Client

- Building

- Nature of project (occupied building etc.)

- Construction value (Gross)

- Dates and duration of project from start to completion

- Client contact for reference purpose

Failure to provide all the above will mean that your tender will not be considered further.

STAGE 3 - TENDER EVALUATION CRITERIA

Generally

Tenderers who meet the compliant and minimum standards set in Stages 1 and 2 will be
assessed against a Price: Quality criteria below.

Price Evaluation

100 points will be awarded to the lowest tender with all other (higher) tenders marked
lower than 100 points on a pro rata basis. Price evaluation to include for all breakdowns
and additional prices requested. Points scored will then be multiplied by 40% to reflect an
overall price weighting. The QS is responsible for scoring the price and will seek input
from TB+A where required to evaluate tenderers assumptions / exclusions.
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Quality Evaluation

The Tenderers responses to each of the Quality Evaluation Sections will be scored 0-5.
To achieve consistency in scoring, the evaluation team will use the scoring guidelines

below.
Assessment Score
Unacceptable - Failed to address the criteria. 0
Very poor — Not deliverable. Little or no information provided. 1

Poor — Not deliverable. Some information provided, but limited understanding | 2
of the requirement and / or little evidence of relevant similar expertise and
capability.

Satisfactory — Deliverable but with some minor shortcomings. Proposals do | 3
not fully meet all the requirements completely but are nevertheless satisfactory,
and provide limited evidence of expertise and capability to support delivery.

Good - Fully deliverable in all respects. Clear proposal that satisfies all the | 4
requirements demonstrating understanding, expertise and capability, and
provides comprehensive evidence to support this

Very Good — Fully deliverable and provides added value. Exceeds the | 5
requirements demonstrating understanding, expertise, capability and
innovation, and provides excellent evidence to support this.
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The scores will be assessed and weighted in conjunction with the following Quality
Evaluation Criteria. A moderation meeting will be held where tenderer scores will be
reviewed and agreed by the Evaluation Panel. Tenderer total scores will then be multiplied
by 60% to reflect a quality weighting. A minimum total quality score of 300 is required to
pass.

Sections | Component Weighting
%

1 DELIVERY TEAM DETAILS

Scope: Describe the make-up of both the design and | 20%
construction teams, including principal contractor, services
designer, as well as key sub-contractors; Describe roles and
responsibilities, and management resource and relevant
expert input to the project.

Basis for Evaluation: Bidders will be assessed against the
structure resource profile of their proposed delivery team;
roles and responsibilities of their team members including
input at senior management level and relevant specialists.

Delivery Format: Written statement, maximum 1000 words,
plus project-relevant annexes organogram / diagrams; roles
and responsibilities; management resource allocation; CV'’s of
management team and key experts that will be used.

2 METHOD STATEMENT

Scope: Describe the overall approach to the project delivery, | 20%
including: understanding of technical requirements; logistics,
environmental considerations (e.g. treatment of construction
related waste), understanding of phasing; working in occupied
buildings; communication with Project Manager; Designers;
DfT; IMO; FM Provider.

Basis for Evaluation: Bidders will be assessed on their
approach to, and understanding of the project requirements
including technical, phasing, interface with other projects,
occupied building requirements, a robust logistics plan
including details of carrying out initial surveys, cleaning
regime, storage procedures, methods for the protection,
methods of separating site and proposals for communication
and interface with the client and building management team.

Delivery Format: Written statement, maximum 1500 words,
plus supporting diagrams or processes.
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Sections

Component

Weighting
%

PROGRAMME / PLANNING

Scope: Show detailed understanding of activities, timescales
and sequencing through phases, key dates and how
progress is to be effectively monitored and reported.

Basis for Evaluation: Bidders will be assessed on the
comprehensive detail and logic applied to their tender
programmes, and the robustness and effectiveness of their
proposed monitoring, reporting and response regime.

Delivery Format: Programmes (Gantt Charts) for
Mobilisation, design and typical office area phase, plus Trip
End Facility. Maximum 500 words plus supporting
attachments to describe monitoring and reporting

20%

QUALITY MANAGEMENT

Scope: Describe quality standards held and the key
elements of the QA plan proposed, highlighting primary
responsibilities, and procedures and processes foreseen.
Provide an overview of the design process and design sign-
off procedures.

Basis for Evaluation: Bidders will be assessed on
comprehensiveness, compliance and relevance of quality
standards help and operated; how clear, relevant,
comprehensive and verifiable their proposed project Quality
Plan is, including indicating the quality control programme,
demonstrating compliance with the contract in regard to
materials and workmanship, demonstrating the
establishment of standards by means of sample installation
and submission of samples prior to installation; handling of
non-conformities.

Delivery Format: Written statement, maximum 500 words,
complemented by project-specific draft Quality Plan (max. 10

pages).

5%
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Sections

Component

Weighting
%

HEALTH & SAFETY MANAGEMENT

Scope: Describe the overall management arrangements,
roles and responsibilities in respect of H&S, highlighting
primary procedures and processes proposed in respect of
the project workforce and site, and building users. Identify
any project specific risks and how these will managed.

Basis for Evaluation: Bidders will be assessed on how
specific, comprehensive, clear, relevant and verifiable their
proposed draft Construction Phase H&S plan is. (Do not
include generic method statements or risk assessments).

Delivery Format: Written statement, maximum 1000 words,
complemented by project-specific draft.

15%

RISK MANAGEMENT

Scope: Describe the approach to risk management, for both
design/construction and commercial risk assessment
including mitigation techniques.

Basis for Evaluation: The response will be assessed for a
comprehensive project specific approach, the quality of the
risk register, response to the risks identified in Appendix E,
any further risks identified and raised, risk management
proposals and the proposed mitigation measures.

Delivery Format: Written statement, maximum 1000 words,
with a project-specific Risk Register (draft; maximum 5
pages).

10%

COMMISSIONING, HANDOVER AND MAINTENANCE

Scope: Describe how the bidder will ensure the successful
commissioning, compliance with the specified standards
detailed in Appendix A, and hand over and maintenance
during phases through the project.

Basis for Evaluation: The response will be assessed on a
robust management approach, how programming considers
this, how documentation requirements will be met, handling
of maintenance regimes, response to defects.

Delivery Format: Written statement, maximum 1000 words,
plus any relevant diagrams or sample documents.

10%
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Overall Evaluation

Weighted price and quality scores will be added together. At this stage the Tenderer
scores will be ranked in order. Post Tender Interviews may then be held for tenderers
shortlisted for selection. Alternatively the contract may be awarded to the highest scoring
tender return.

STAGE 4 — POST TENDER INTERVIEWS

If necessary, Post Tender Interviews are anticipated for TBA May 2016 (TBC) between
8:00 and 18:00 however this may change. The Department for Transport reserves the
right not to interview. Tenderers should submit comprehensive tenders and not assume
that Post Tender Interviews will not take place.

An Interview Agenda will be issued to all shortlisted parties to ensure consistency between
tenderers. The Evaluation Panel will re-assess the moderated quality scores based upon
tenderer responses in the interview. Overall scores will then be adjusted as appropriate
applying the evaluation criteria above.
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Department for Transport
International Maritime Organization
Tender Document

April 2016

5.00 CONTRACT DATA

FORM OF CONTRACT

The Form of Contract will be a New Engineering Contract (NEC) Engineering and
Construction Contract, Third Edition published in April 2013 (with amendments) for the
Institution of Civil Engineers by Thomas Telford Limited, Thomas Telford House, 1 Heron
Quay, London E14 43D, amended as follows.

CONTRACT DATA

The Contract Data section in the Form of Contract shall be replaced by the Contract Data
section contained within this document.

CONDITIONS OF CONTRACT

The Core Clauses and Main Option Clauses contained in the Form of Contract referred
to above shall be amended as detailed below:

AMENDMENTS TO CORE CLAUSES

None
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CONTRACT DATA

Part one — Data provided by the Employer

Completion of the data in full, according to the Options chosen, is essential to
create a complete contract.

Statements given in all
contracts

1 General

The conditions of contract are the core clauses and the clauses for main
Option A, dispute resolution Option W2. and secondary Options Y(UK) 2, X16,
X18 and Z, including amendments made by the Employer,. of the NEC3
Engineering and Construction Contract April 2013.

The works are

The refurbishment of approximately 27 existing air handling units and BMS
upgrade works at the International Maritime Organization (IMO), 4 Albert
Embankment, London

The Employer is
Name The Department for Transport
Address 2/29 Great Minster House, 33 Horseferry Road, London SW1P 4DP.

The Project Manager is
Name Faithful+Gould.
Address Euston Tower, 286 Euston Road, London NW1 3AT

The Supervisor is
Name Troup Bywaters + Anders
Address .183 Eversholt Street, London NW1 1BU

The Adjudicator is
Name To be nominated by the Royal Institution of Chartered Surveyors
Address 12 Great George Street, Parliament Square, London SW1P 3AD

The Works Information is in Appendix B of these tender documents
The Site Information is in Appendix C of these tender documents

The boundaries of the site are as set out on the Drawings and in the
Specification

The language of this contract is English

The law of the contract is the law of England and Wales

The period for reply is two weeks.

The Adjudicator nominating body is the Royal Institution of Chartered
Surveyors

The tribunal is Arbitration
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¢ The following matters will be included in the Risk Register

Refer to the Pre-Construction Information included within Appendix F of the
Tender Document

3 Time e The starting date is 27 July 2016

T T o T s T T T o s T o T o o s T T T s o s o T s o s s o o T s s

e The Contractor submits revised programmes at intervals no longer than two
weeks.

4 Testing and Defects e The defects date is 52 weeks after Completion of the whole of the works.
e The defect correction period is four weeks except that

5 Payment e The currency of this contract is the Pound Sterling (£)

e The assessment interval is four weeks at dates to be agreed between the
Contractor and the Project Manager starting four weeks from the start date
{not-more thanfive).

e The interest rate is 2% per annum (not less than 2) above the base rate of the
Bank of England.
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8 Risks and insurance

Optional statements

e The minimum limit of indemnity for insurance in respect of loss of or damage to
property (except the works, Plant and Materials and Equipment) and liability
for bodily injury to or death of a person (not an employee of the Contractor)
caused by activity in connection with this contract for any one event is
£5,000,000.00 for loss or damage to property; £unlimited for bodily injury to
death or a person (not and employee of the Contractor)

e The minimum limit of indemnity for insurance in respect of death of or bodily
injury to employees of the Contractor arising out of and in the course of their
employment in connection with this contract for any one event is £unlimited

If the tribunal is arbitration
e The arbitration procedure is The Chartered institute of Arbitrators, as required

¢ The place where arbitration is to be held is to be determined by The Chartered
Institute of Arbitrators

e The person or organisation who will choose an arbitrator
¢ if the Parties cannot agree a choice or

¢ if the arbitration procedure does not state who selects an arbitrator is The
Chartered Institute of Arbitrators

If the Employer has decided the completion date for the whole of the works
e The completion date for the whole of the works is 4 October 2016

e The Employer is willing to take over individual plantrooms following their
completion. The Contractor shall carry out any necessary maintenance works
as required on the AHU until the end of the Defects Liability Period

If no programme is identified in part two of the Contract Data

e The Contractor is to submit a first programme for acceptance within four weeks
of the Contract Date.

If the Employer has identified work which is to meet a stated condition by a
key date

¢ The key dates and conditions to be met are

condition to be met key date

1. Completion of all the works to the AHU’s 4 October 2016. ......
2.Completion of the BMS works 4 October 2016 . . . .. ..
3
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If Y(UK)2 is used and the final date for payment is not 14 days after the date

when payment is due

e The period for payment is made is 30 days from receipt of invoice
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If Option X16 is used
e The retention free amount is Nil
e The retention percentage is 5%
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If Option X18 is used

e The Contractor’s liability to the Employer for indirect or consequential loss is
limited to £5,000,000.00

e For any one event, the Contractor’s liability to the Employer for loss of or
damage to the Employer’s property is limited to £5,000,000.00

e The Contractor’s liability for Defects due to his design which are not listed on
the Defects Certificate is limitedto . . .. ........ ... ... ... . ... ...

e The Contractor’s total liability to the Employer for all matters arising under or in
connection with this contract, other than excluded matters, is limited to
£5,000,000.00

¢ The end of liability date is 6 years after the Completion of the whole of the
works.

If Option Z is used
e The additional conditions of contract are
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NEC3 Engineering and Construction Contract Z Clauses

Z1
Official Secrets and Confidentiality

z2
Security

Z1.1 The Official Secrets Act 1989 and, where appropriate, the provisions of
section 11 of the Atomic Energy Act 1946 apply to this contract from the starting
date until the Defects Certificate or a termination certificate has been issued.

Z1.2 The Contractor notifies his employees and his Subcontractors of their duties
under these Acts.

Z1.3 The Contractor does not use or disclose information concerning the contract
obtained either by the Contractor or by any person employed by him except for the
purposes of the contract.

Site Admittance

Z2.1 The Contractor submits to the Project Manager details of people who are to
be employed by him and his Subcontractors in connection with the works. The
details include a list of names and addresses, the capacities in which they are
employed, and other information required by the Project Manager.

Z2.2 The Project Manager may instruct the Contractor to take measures to
prevent unauthorised persons being admitted on to the Site. The instruction is a
compensation event if the measures are additional to those required by the Works
Information.

Passes

Z2.3 Employees of the Contractor and his Subcontractors are to carry an
Employer’s pass whilst they are on the parts of the Site stated in the Contract
Data.

Z2.4 The Contractor submits to the Project Manager for acceptance a list of the
names of the people for whom passes are required. The Project Manager issues
the passes to the Contractor. Each pass is returned to the Project Manager when
the employee no longer requires access to that part of the Site or after the Project
Manager has given notice that the employee is not to be admitted to the Site.

Photographs
Z2.5 The Contractor does not take photographs of the Site or the works or any
part of them unless he has obtained the acceptance of the Project Manager.

Z2.6 The Contractor takes the measures needed to prevent his and his
Subcontractors’ people taking, publishing or otherwise circulating such
photographs.
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Z3
Transparency

Z4
Supplementary Conditions

Z3.1 The parties acknowledge that, except for any information which is exempt
from disclosure in accordance with the provisions of the FOIA, the content of this
Contract is not Confidential Information. The Authority shall be responsible for
determining in its absolute discretion whether any of the content of the Contract is
exempt from disclosure in accordance with the provisions of the FOIA.
Notwithstanding any other term of this Contract, the Contractor hereby gives his
consent for the Authority to publish the Contract in its entirety, (but with any
information which is exempt from disclosure in accordance with the provisions of
the FOIA redacted) including from time to time agreed changes to the Agreement,
to the general public. The Authority may consult with the Contractor to inform its
decision regarding any redactions but the Authority shall have the final decision in
its absolute discretion. The Contractor shall assist and cooperate with the
Authority to enable the Authority to publish this Contract.

Z4.1 CONSTRUCTION (DESIGN AND MANAGEMENT) REGULATIONS 2015

All reference to ‘CDM Regulations 2007’ within the contract will be replaced with
‘CDM Regulations 2015’

The term ‘Planning Supervisor’ referenced in the contract will be replaced with the
‘CDM Coordinator’

Z4.2 Timber and Wood Products
Please note that terms in square brackets will need to be defined according to the
relevant contract in which the model contract condition is used.

Z4.2.1 Requirements for Timber

1. All Timber and wood-derived products supplied or used by [the Contractor] in
performance of [the Contract] (including all Timber and wood-derived products
supplied or used by subcontractors) shall comply with [the Contract Specification].
2. In addition to the requirements of clause 1.1 above, all Timber and wood-
derived products supplied or used by [the Contractor] in performance of [the
Contract] (including all Timber and wood-derived products supplied or used by
sub-contractors) shall originate from a forest source where management of the
forest has full regard for:

Identification, documentation and respect of legal, customary and traditional
tenure and use rights related to the forest;

Mechanisms for resolving grievances and disputes including those relating to
tenure and use rights, to forest management practices and to work conditions; and

Safeguarding the basic labour rights and health and safety of forest workers.

Z4.2.2 Requirements for Proof of Timber Origin

1. If requested by [the Contracting Authority], and not already provided at the
tender evaluation stage, [the Contractor] shall provide to [the Contracting
Authority] evidence that the Timber and wood-derived products supplied or used
in the performance of [the Contract] complies with the requirements of [the
Contract Specification]. If requested by [the Contracting Authority] [the Contractor]
shall provide to [the Contracting Authority] evidence that the Timber and wood-
derived products supplied or used in the performance of [the Contract] complies
with the requirements of the social criteria defined in section 1.2 above.

2. [The Contracting Authority] reserves the right at any time during the execution
of [the Contract] and for a period of 6 years from final delivery under [the Contract]
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to require [the Contractor] to produce the evidence required for [the Contracting
Authority's] inspection within 14 days of [the Contracting Authority's] written
request.

3. [The Contractor] shall maintain records of all Timber and wood derived products
delivered to and accepted by [the Contracting Authority]. Such information shall be
made available to [the Contracting Authority] if requested, for a period of 6 years
from final delivery under [the Contract].

Z.2.3 Independent Verification

[The Contracting Authority] reserves the right to decide whether the evidence
submitted to it demonstrates legality and sustainability, or FLEGT-licence or
equivalent, and is adequate to satisfy [the Contracting Authority] that the Timber
and wood-derived product complies with [the Contract Specification]. [The
Contracting Authority] reserves the right to decide whether the evidence submitted
to it is adequate to satisfy [the Contracting Authority] that the Timber and wood-
derived products complies with the requirements of the social criteria defined in
section

2.1.

In the event that [the Contracting Authority] is not satisfied, [the Contractor] shall
commission and meet the costs of an "independent verification" and resulting
report that will (a) verify the forest source of the timber or wood and (b) assess
whether the source meets the relevant criteria. 3.2 In [this Contract], "Independent
Verification" means that an evaluation is undertaken and reported by an individual
or body whose organisation, systems and procedures conform to ISO Guide
65:1996 (EN 45011:1998) General requirements for bodies operating product
certification systems or equivalent, and who is accredited to audit against forest
management standards by a body whose organisation, systems and procedures
conform to ISO 17011: 2004 General Requirements for Providing Assessment and
Accreditation of Conformity Assessment Bodies or equivalent.

Z4.2.4 [Contracting Authority's] Right to Reject Timber

[The Contracting Authority] reserves the right to reject any Timber and wood-
derived products that do not comply with [the Contract Specification]. [The
Contracting Authority] reserves the right to reject any Timber and wood-derived
products that do not comply with the requirements of the social criteria defined in
section 1.2 above. Where the [Contracting Authority] exercises its right to reject
any Timber and wood-derived products, [the Contractor] shall supply alternative
Timber and wood-derived products, which do so comply, at no additional cost to
[the Contracting Authority] and without causing delay to [the Contract] completion
period.

Z4.3 Tax and National Insurance Contributions (NICs)

Where the contract falls within the scope of the Construction Industry Scheme
Regulations and the Contractor does not hold a valid Registration Card CIS4(P) or
Temporary Registration Card CIS4(T), or a valid Tax Certificate (CIS5 or CIS6),
invoices must separately identify materials costs, labour costs and travel and
subsistence expenses. The Department will, where appropriate, deduct payment
on account of Tax and NICs from the gross payment and issue the Contractor with
the appropriate tax deduction statement.
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Part two — Data provided by the Contractor

Completion of the data in full, according to the Options chosen, is essential to
create a complete contract.

Statements given in all e The Contractor is
contracts Name

The direct fee percentage is. . . ...ttt %.
The subcontracted fee percentage is . .............. ..., %.
The working areas are the Site and
The key people are

Quialifications
Experience

Quialifications
Experience

Optional statements If the Contractor is to provide Works Information for his design
e The Works Information for the Contractor’s design is in
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Data for the Shorter
Schedule of Cost
Components

If a programme is to be identified in the Contract Data
e The programme identified in the Contract Datais. . ....................

If the Contractor is to decide the completion date for the whole of the works
e The completion date for the whole of the worksis. . ....................

The activity scheduleis . ... ... ... . e i
The tendered total of the Pricesis. . ....... ... ... ... . ...

The percentage for people overheadsis.......................... %.
The published list of EQuipment is the last edition of the list published by
The percentage for adjustment for Equipment in the published list is
.......................................... % (state plus or minus).
The rates for other Equipment are

Equipment size or capacity rate

The hourly rates for Defined Cost of design outside the Working Areas
are

category of employee hourly rate

The categories of desigh employees whose travelling expenses to and
from the Working Areas are included in Defined Cost are
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Department
for Transport
DEPARTMENT FOR TRANSPORT
International Maritime Organization
AHU and BMS Upgrade Project
Form of Tender April 2016

FORM OF TENDER

Tender for: AHU and BMS Upgrade Project at the International Maritime Organizaiton

To be submitted by 12:00 Noon on 6 May 2016 to the DfT Group Commercial Services Portal

I/We, having read the letter of invitation, the Conditions of Contract and the tender documents delivered to
me/us and having examined the drawings referred to therein do hereby offer to execute and complete the
whole of the works described therein for the following sum:

(@) The Works - lump sum fixed price

(b) Contract Period

I/We offer to execute and complete the whole of the works in weeks

We understand that any qualifications made by us to the tender documentation during the preparation of
our Tender (except for authorized amendments by the Client Representatives communicated to us in
writing) may lead to disqualification of our tender.

We agree that, if any obvious errors in pricing or errors in arithmetic are discovered in the priced
document(s) before acceptance of this offer, these errors may be notified to/by us and we may be afforded
the opportunity of correcting it only with appropriate explanations.

We undertake in the event of your acceptance to execute you with a formal contract embodying all the
conditions and terms contained in this offer within 14 days of being required to do so by the Employer.

This tender remains open for acceptance and shall be binding on us for 90 days from the latest date fixed
for the submission of tenders.

Signed by:
For and on behalf of:
Tel:

Date:

Form of Tender 31
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Department
for Transport
DEPARTMENT FOR TRANSPORT
International Maritime Organization
AHU and BMS Upgrade Project
Form of Tender April 2016

COLLUSIVE TENDERING CERTIFICATE

We certify that this is a bona-fide tender and that we have not fixed or adjusted the amount of the tender
by or under or in accordance with any agreement or arrangements with any other person. We also certify
that we have not done and we undertake that we will not do at any time before the hour and date specified
for the return of this tender any of the following acts:

Q) Communicating to a person other than the person calling for these tenders the amount or
approximate amount of the proposed tender, except where the disclosure, in confidence, of the
appropriate amount of the tender was necessary to obtain insurance premium quotations required
for the preparation of the tender;

(2) Entering into any agreement or arrangement with any other person that he shall refrain from
tendering or as to the amount of any tender to be submitted,;

3) Offering or paying or giving or agreeing to pay any sum of money or valuable consideration
directly or indirectly to any person for doing or having done or causing or having caused to be
done in relation to any other tender or proposed tender for the said work any act or thing of the
sort described above.

In this Certificate, the word "person" includes any persons and any body or association, corporate or

unincorporate: and "any agreement or arrangement" includes any such transactions, formal or informal,
and whether legally binding or not.

Signed by:

For and on behalf of:

Tel:

Date:

Form of Tender 32
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DEPARTMENT FOR TRANSPORT
International Maritime Organization
SECTION 7.0 - TENDER PRICING SCHEDULE

Item Description

Summary

1 [BASEMENT

A |Plantroom 3

B [Plantroom 5

2 |GROUND FLOOR
A |Plantroom 15

3 |FIRST FLOOR

A |Plantroom 8

B [Plantroom 9

4 |SECOND FLOOR
A |Plantroom 10

5 |THIRD FLOOR

A |Plantroom 11

B [Plantroom 12

6 |FOURTH FLOOR
A |Plantroom 13

7 |SIXTH FLOOR

A |Plantroom 16

8 |ROOF LEVEL

A |Plantroom 17

B |[Plantroom 18

9 |BMS Upgrade Works
10 |BWIC with M&E

11 |GENERALLY

Sub-total

FAITHFUL

Quantity Unit

—

“leQuLp

05 April 2016
Rev 3

Rate () Total (£)

P:\GBLOW\F and G - South East\Projects\DfT\5146684 IMO AHU Wrks\QS\C Pre-Contract-Tender Preparation\02 Preparation of Tender Documents\7.0 Pricing Schedule r3.xIsx

33




DEPARTMENT FOR TRANSPORT FAITHFUL |
“leouLp

International Maritime Organization

05 April 2016

SECTION 7.0 - TENDER PRICING SCHEDULE Rev 3

Item Description Quantity Unit Rate (E) Total (£)

AIR HANDLING UNIT REFURBISHMENT & BMS WORKS

1 |BASEMENT

A |Plantroom 3 0
i |Preliminaries 0
i |Surveys 0
i |Design 0
iv. |AHU 20 0
v |Testing and commissioning 0
vi |Operation and maintenance manuals 0
vii |As built record drawings 0
B |Plantroom 5 0
i |Preliminaries 0
i |Surveys 0
i |Design 0
iv. |AHU 25 0
v |Testing and commissioning 0
vi |Operation and maintenance manuals 0
vii |As built record drawings 0
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DEPARTMENT FOR TRANSPORT

International Maritime Organization

SECTION 7.0 - TENDER PRICING SCHEDULE

Item Description

vi

Vii

viii

AIR HANDLING UNIT REFURBISHMENT & BMS WORKS
GROUND FLOOR

Plantroom 15

Preliminaries

Surveys

Design

AHU 21

AHU 22

AHU 23

AHU 24

Testing and commissioning
Operation and maintenance manuals

As built record drawings

FAITHFUL |

Quantity Unit

—

“lGQouLp

05 April 2016
Rev 3

Rate () Total (£)
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DEPARTMENT FOR TRANSPORT FAITHFUL |
“leouLp

International Maritime Organization

SECTION 7.0 - TENDER PRICING SCHEDULE 05 ApriIRZGO\/lg
Item Description Quantity Unit Rate (E) Total (£)
AIR HANDLING UNIT REFURBISHMENT & BMS WORKS

3 |FIRST FLOOR
A |Plantroom 8 0
i |Preliminaries 0
i |Surveys 0
iii |Design 0
iv |JAHU 1 0
v |AHU 2 0
vi |Testing and commissioning 0
vii |Operation and maintenance manuals 0
viii |As built record drawings 0
B |Plantroom 9 0
i |Preliminaries 0
i |Surveys 0
i |Design 0
iv |AHU 3 0
v |AHU 4 0
vi |AHU 5 0
vii |Testing and commissioning 0
viii |Operation and maintenance manuals 0
ix |As built record drawings 0
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SECTION 7.0 - TENDER PRICING SCHEDULE

Item Description

vi

Vii

viii

AIR HANDLING UNIT REFURBISHMENT & BMS WORKS
SECOND FLOOR

Plantroom 10

Preliminaries

Surveys

Design

AHU 6

AHU 7

Testing and commissioning

Operation and maintenance manuals

As built record drawings

FAITHFUL |

Quantity Unit

“lGQouLp

05 April 2016
Rev 3

Rate () Total (£)
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“leouLp
International Maritime Organization
SECTION 7.0 - TENDER PRICING SCHEDULE 05 ApriIR2eOV12
Item Description Quantity Unit Rate (E) Total (£)
AIR HANDLING UNIT REFURBISHMENT & BMS WORKS
5 |THIRD FLOOR
A |Plantroom 11 0
i |Preliminaries 0
i |Surveys 0
iii |Design 0
iv |AHU 8 0
v |AHU9 0
vi |AHU 10 0
vii |Testing and commissioning 0
viii |Operation and maintenance manuals 0
ix |As built record drawings 0
B |Plantroom 12 0
i |Preliminaries 0
i |Surveys 0
i |Design 0
iv |AHU 11 0
v |AHU 12 0
vi |AHU 13 0
vii |Testing and commissioning 0
viii |Operation and maintenance manuals 0
ix |As built record drawings 0
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International Maritime Organization

05 April 2016

SECTION 7.0 - TENDER PRICING SCHEDULE Rev 3

Item Description Quantity Unit Rate (E) Total (£)

AIR HANDLING UNIT REFURBISHMENT & BMS WORKS

6 |FOURTH FLOOR

A |Plantroom 13 0
i |Preliminaries 0
i |Surveys 0
iii |Design 0
iv |AHU 14 0
v |AHU 26 0
vi |Outdoor Unit 0
vii |AHU 27 0
viii |Testing and commissioning 0
ix |Operation and maintenance manuals 0
X |As built record drawings 0

7 |SIXTH FLOOR

A [Plantroom 16 0
i |Preliminaries 0
i |Surveys 0
i |Design 0
iv. |AHU 15 0
v |AHU 16 0
vi |Testing and commissioning 0
viii |Operation and maintenance manuals 0
viii |As built record drawings 0
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International Maritime Organization
SECTION 7.0 - TENDER PRICING SCHEDULE 05 ApriIRZGO\/lg
Item Description Quantity Unit Rate (E) Total (£)
AIR HANDLING UNIT REFURBISHMENT & BMS WORKS
8 |ROOF LEVEL
A |Plantroom 17 0
i |Preliminaries 0
i |Surveys 0
iii |Design 0
iv |AHU 17 0
v |AHU 18 0
vi |Testing and commissioning 0
vii |Operation and maintenance manuals 0
viii |As built record drawings 0
B |Plantroom 18 0
i |Preliminaries 0
i |Surveys 0
i |Design 0
iv |AHU 19 0
v |Testing and commissioning 0
vi |Operation and maintenance manuals 0
vii |As built record drawings 0
9 [|BMS UPGRADE WORKS 0
i |Preliminaries 0
i |Surveys 0
iii |Design 0
iv |Supply and installation of all the BMS works, inaccordance with the TB+A Specification
and Drawings 0
v |Testing and commissioning 0
vi |Operation and maintenance manuals 0
vii |As built record drawings 0
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International Maritime Organization
SECTION 7.0 - TENDER PRICING SCHEDULE 05 Apr|IR2eOV12
Item Description Quantity Unit Rate (E) Total (£)
AIR HANDLING UNIT REFURBISHMENT & BMS WORKS
10 |BWIC with M&E 0
i |Allowance for BWIC 0
11 |GENERALLY 0
Add below any additional items to the above which is referred to in the Specifications or
i |shown on the Tender drawings 0
Sub-total 0
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APPENDIX A
TROUP BYWATERS+ANDERS SPECIFICATION AND DRAWINGS
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Document Status

Tender Document
April 2016

Revision Date Status or comment | Prepared by Checked by Authorised by
Rev 0 05.04.16 Tender issue - - -
DISCLAIMER

This document and its contents have been prepared and are intended solely for the client’s
information and use in relation to the AHU and BMS upgrade project at the International Maritime
Organization Building at 4 Albert Embankment, London.

Faithful+Gould assumes no responsibility to any other party in respect of or arising out of or in
connection with this document and/or its contents.

COPYRIGHT

The copyright of this document is vested in Faithful+Gould. This document may not be reproduced
in whole or in part without their express written permission.
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INTRODUCTION

This Works Information document is organised into the sections outlined under the works
information structure. These sections provide clear and precise statement of the Employer’'s
requirements.

WI 100 DESCRIPTION OF THE WORKS

WI 105 Description of the Works

The works comprise of the repairs and replacements of the air handling unit parts, as well as the
upgrade of the building management system, as detailed in Troup, Bywaters + Anders
Specification and Drawings at the International Maritime Organization (IMO), 4 Albert
Embankment, London.

WI 110 Project Objectives

The objectives of this project are to refurbish / upgrade or renew 27Nr existing air handling units
and BMS upgrade works at the IMO, 4 Albert Embankment, London. The projectis to be delivered
on time and within budget.

WI 115 Provision of Temporary Construction Supplies
The Contractor shall maintain the security of the sites at all times and ensure that no mains
services or security services are disrupted during the works.

WI 120 Construction Site Welfare Facility
The Contractor shall:

e Provide a proposal for the temporary minimum needs of the welfare facilities to enable the
contract works to be complete. The Contractor shall confirm exact proposals with the Project
Manager.

e Supply, install and maintain in line with the approved proposal, welfare facilities, including
equipment and consumables to support these works.

e Coordinate the location and usage of space of the Construction Site Welfare facilities with
his works and relocate as is necessary to meet the Approved Programme.

e Maintain and clean the welfare facilities.

e On completion of the works, disconnect and remove from site all temporary welfare
provisions to the satisfaction of the Supervisor.

WI 125 Miscellaneous Scope of Works
The Contractor shall:

e Ensure that all internal and external paths and roads are kept clean from any Construction
arising.

e The Contractor shall provide robust hoardings constructed from a minimum of 13mm
plywood. The hoardings will fully enclose the landing door entrance and will be firmly fixed to
prevent movement. The hoardings shall be from floor to ceiling or have a robust top fitted.
An access door shall be provided to each hoarding. The Contractor will provide site lighting
to the internal of the hoarding. Hardboard floor covering will be provided to the floor of the
hoarding to protect the floor finishes. The hoardings shall not be removed without the
permission of the Supervisor or engineer.

e Once removed the Contractor shall clean and make good walls, ceiling and floor finishes.

e Manage the loading, distribution across site, horizontal movement of all the Contractors own
construction materials within the site,

e Develop and submit to the Project Manager for his approval prior to start on site a Site Waste
Management Plan for these works,

e Provide all necessary skips to accept waste produced as a result of the works. Disposal of
wastes must comply with the approved Site Waste Management Plan. The Contractor shall
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advise on the preferred strategy for segregation of waste, i.e. on site, or at a recycling depot
and confirm exact proposals with the Project Manager,

e Ensure all skips are covered at all times to prevent rainwater ingress, dust release and flying
debris,

e Supply, position and maintain all necessary CoSHH storage containers, flammable materials
storage, fuel containers, tool storage, spill kits and fire extinguishers.

WI 130 Permanent Works
The Contractor shall undertake the works as detailed in the specification, and all other contract
documents.
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WI 200 GENERAL CONSTRAINTS ON HOW THE CONTRACTOR PROVIDES THE WORKS
WI 205 General Constraints

Use of the Site

Do not use the site for any purpose other than carrying out the Works.

Access to the Site

For the access to each of the plantrooms within the building the Contractor will be accompanied
by an IMO employee. The works are to be sequenced on a plantroom-by-plantroom basis. All
access is via main entrance and the Principal Contractor is to operate a signing in/out procedure
in addition to the main IMO reception.

Deliveries

Delivery of all major equipment shall be out of normal working hours, preferably on a Saturday.
All deliveries should be directed to the loading bays at the rear of the building (Lambeth High
Street).

Noise and Vibrations
The Contractor shall ensure that in providing the Works noise prevention is maximised and the

Contractor shall comply with the following in addition to applicable law:

e Noisy works are to be restricted Mon- Fri. Any noisy works required during this time must first
seek approval from the Project Manager.

e Equipment where practicable is to be electrically powered,

¢ Noise from compressors used on the Site is minimised, either by using only models fitted
with effective silencers and properly lined and sealed with acoustic covers all to the design
of the manufacturers of the compressors, and/or by the use of effective acoustic screens
around the noise,

e Ancillary pneumatic percussion tools used on the Site are fitted with silencers of a type
recommended by the manufacturers of the tools,

e All compressors, silencers or other equipment are maintained in good an efficient working
order and not have been altered in such a way that the noise caused in operation is made
greater by the alteration and

e |t does not contravene the relevant provisions of the Control of Pollution Act and reduces
noise and vibration levels to a minimum at all times, and have regard to BS 5228 Noise and
Vibration levels to a minimum at all times, and have regard to BS 5228 Noise and Vibration
Control on Construction and Open Sites and the Noise at Work Regulations 2005.

e The Contractor shall minimise the effect of any vibration by utilising non-percussive
construction methods (where reasonably practicable and unless otherwise agreed with the
Project Manager. If any cessation of activities is required due to excessive vibration or noise,
then the Contractor stops work immediately and re-plans his work in agreement with the
Project Manager, such agreement shall not be unreasonably withheld.

Working Hours

The working hours on site limited to 08:00 — 17:00 Monday to Friday and 09:00 - 16:00 Saturday
and Sunday. No weekend working will be permitted without the prior written agreement of the
Project Manager. Flexible working arrangements may be agreed with the prior written consent of
the Project Manager to suit the clients operations.

Parking

The International Maritime Organisation cannot guarantee any parking on site for use of the
Contractor or his employees, but there will be times when some parking may be available. The
Contractor is to liaise daily with the building management as to the availability of onsite parking.
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In the event that no parking is available, the Contractor is to assess local parking provisions and
make local arrangements for parking, unloading materials etc.

Use of Cranes/Lifting Equipment

The Contractor shall comply with the requirements of the ‘Lifting Operations and Lifting Equipment
Regulations 1998’ (LOLER) and ‘Part 1 of BS7121 Safe use of Cranes’, i.e. BS7121 in respect of
the provision of cranes and the safe control of crane lifting operations.

The Contractor shall provide the Lifting Operations Procedure and appointed person (LOLER) for
all lifts. Each lift will be subject to an Risk Assessment and Method Statement provided by the
contractor.

Use (or non-use) of Explosives
Use of explosives will not be permitted.

Restrictions on the use of Hazardous Materials

The Contractor shall comply at all times with the Control of Substances Hazardous to Heath
(COSHH) Regulations.

The Contractor shall ensure that any refrigerant used in air conditioning units is non-ozone
depleting.

Where COMAH (Control of Industrial Major Accident Hazards) relevant materials are to be stored
at the Employer’s site the Contractor shall provide the Project Manager with full details of such
materials prior to storage or use on site in line with the relevant requirements identified in the
regulations and produce a Contractors COMAH Control plan being issued in duplicate for
acceptance by the Project Manager.

All waste materials shall be segregated, where possible, to permit recycling. Hazardous waste
shall be stored and disposed of in accordance with the Contractors Site Waste Management Plan.
The Contractor shall put in place suitable emergency response arrangements for accidental and
unplanned leakage/spillages.

Pollution, Ecological or Environmental Impacts

The Contractor shall prevent the occurrence of pollution within the boundaries of the Site, the
works and the general environment including nearby surface water sewers and waterways. If
pollution occurs, the Contractor informs the Project Manager without delay and provides all the
relevant information.

The Contractor shall comply with all applicable law including the Environmental Protection Act
1990, Special Waste Regulations1996 (amended 1997, 1997, 2001, 2001), and The Control of
Asbestos at Work Regulations 2002.

The Employer expects, as a minimum, that the Contractor will conserve material and energy
resources, reduce waste, minimise use of substances damaging to health and environment,
minimise pollution (including that of material, light and sound), establish an effective
environmental management plan system and publish a statement of environmental performance.
Use of pesticides is not permitted.

The Contractor shall use best practicable means to control and suppress levels of dust generated
by operations performed by the Contractor on the Site. Tools with dust capture equipment shall
be used at all times where such equipment is commercially available.

The Contractor shall be responsible for all necessary temporary measures on Site, in order to
minimise the migration of dust from the Site and as far as reasonably practicable prevent dust
arising from the works from getting into adjacent areas.
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The location and sitting of any fume emitting devices adjacent to fresh air inlets or ventilation plant
is not permitted. The Contractor shall remove on a regular basis accumulated dust and debris
within the Site during the works.

The Contractor shall report immediately to the Project Manager any suspected asbestos based
materials discovered during the works. The Contractor shall avoid where possible disturbing such
materials and shall agree with the Project Manager methods for taking samples for analysis and
the measures required for safe removal.

Where instructed to remove material affected by fungal/insect attack from the building, the
Contractor shall minimise the risk of infecting other parts of the building and carry out and keep
records of appropriate tests to demonstrate that hazards presented by concentrations of airborne
particles, toxins and other micro organisms are within acceptable levels.

Interface between the Works and Existing Building
The IMO building will remain in occupation throughout the works, and will be used by IMO staff
and visitors.

The building is extremely busy and hosts international visitors and representatives who attend
conferences and technical committees regarding international maritime law and standards. Some
conferences have many hundreds of attendees. The main conference areas and meeting rooms
are on the lower levels Ground, First and Second, with the restaurant facilities on the fourth floor
where delegates take both mid morning and afternoon breaks and lunch.

Damage will be prevented to existing buildings, fences, gates, walls, roads, paved areas, existing

works, structures or any other property or site features which are to remain in position during the
execution of the works.

The Contractor is to check proposed methods of work for effects on adjacent structures inside
and outside the site boundary before and during the execution of the works. This can include but
is not limited to:

e Providing and maintaining all incidental shoring, strutting, needling and other supports as
may be necessary to preserve stability of existing structures on the site or adjoining, that may
be endangered or affected by the Works,

¢ Not removing any of the above until new work is strong enough to support existing structure,

e Preventing overstressing of completed work when removing supports and

¢ Monitoring and immediately reporting excessive movement of adjacent structures.

Occupied Premises and Users

Existing buildings will be occupied as stated above. It is imperative that the Contractor discusses
and understands the needs of occupants and users and matters regarding to the relationship of
the works with occupants and users and any specific working arrangements or directions before
starting on site. A meeting is to be set up by the Project Manager before starting on site with the
Employer, Contractor and other relevant parties.

The Contractor is to carry out the works without undue inconvenience and nuisance and without
danger to occupants and users.

Notwithstanding any of the Contractor's obligations, the Contractor shall comply with all
instructions or directions given by the Employer in these matters.

WI 210 Confidentiality and Freedom of Information

The Contractor has the right to use the Works Information or any other material provided by the
Employer only to provide the Works and subject to the limitations set out in the Works Information.
The Parties do not disclose to others information obtained in connection with the works/service
except to the extent required by the law of the contract or when necessary to carry out their duties
under this contract.

The Contractor may publicise the works/service only with the Employer’s written agreement.

6
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WI 215 Security and Protection of the Site

Following occupation of site the Contractor shall take full responsibility for setting up, maintaining
and removal upon completion of the security of the site. The Contractor shall address the following
items immediately in accordance with their requirements under the CDM Regulations 2015:
Secure all boundaries to prevent unauthorised access,

Provide bulkhead lighting at no less than 2m high to light adjacent entrances,

Provide site signage. Size and content to be approved by the Employer,

Provide separate vehicular and pedestrian gates,

Ensure that all employees and visitors sign in and out. All visitors are to wear Main
Contractors branded corporate clothing and PPE.

WI 220 Security and Identification of People

All visitors initially visiting the site are required to provide photo identification ideally passport or
driving licence.

The Contractor shall provide all workmen including sub contractors with an identity badge or
corporate clothing which must be worn at all times when on site to allow easy identification.

The Contractor shall put in place a robust strategy for the control of access to the site compound.
The exact specification of the measures to be putin place will be agreed with the Project Manager
and CDM-Co-ordinator.

A formal signing in procedure will be utilised to allow a record of all personnel on site to be
maintained throughout the duration of the construction phase.

WI 225 Protection of existing Structures and Services

Damage will be prevented to existing buildings, fences, gates, walls, roads, paved areas, existing
works, structures or any other property or site features which are to remain in position during the
execution of the works.

The Contractor is to check proposed methods of work for effects on adjacent structures inside
and outside the site boundary before and during the execution of the works. This can include but
is not limited to:

e Providing and maintaining all incidental shoring, strutting, needling and other supports as
may be necessary to preserve stability of existing structures on the site or adjoining that may
be endangered or affected by the Works.
Not removing until new work is strong enough to support existing structure.
Preventing overstressing of completed work when removing supports.
Monitoring and immediately reporting excessive movement of adjacent structures.
Notify all service authorities, statutory undertakers and/or adjacent owners of proposed works
not less than one week before commencing site operations. Before starting work, check and
mark positions of mains/services. Where positions are not shown on drawings obtain relevant
details from service authorities, statutory undertakers or other owners.

Work Adjacent to Services:

The Contractor is to comply with service authority/statutory undertaker's recommendations and
adequately protect and prevent damage to services. Do not interfere with their operation without
consent of service authorities/ statutory undertakers or other owners.

Identifying services:
Below ground; use signboards, giving type and depth.

Damage to Services if any results from Execution of the Works:

The Contractor shall immediately give notice and notify appropriate service authority/statutory
undertaker and make arrangements for the work to be made good without delay to the satisfaction
of service authority/statutory undertaker or other owner as appropriate. Any measures taken to

7
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deal with an emergency will not affect the extent of the Contractor's liability. Marker tapes or
protective covers must be replaced, if disturbed during site operations, to service
authority's/statutory undertaker's recommendations.

Building Interiors
The Contractor shall prevent damage from exposure to the environment, including weather, flora,
fauna, and other causes of material degradation during the course of the work.

WI 230 Protection of the Works

Safeguard the Works, products and materials from damage and theft. Take all reasonable
precautions to prevent unauthorised access to the site, the Works and adjoining property. The
exact measures put in place for security of the site will vary dependent upon the nature of the
scheme being carried out. All costs associated with security shall be met by the Contractor.

WI 235 Cleanliness of Roads

Ensure that all public areas and site entrance are kept clear and clean of building or other
materials and free from mud, dirt, debris and other deleterious matter at all times and that all
vehicles leaving the site are clean and properly loaded. Protect at all times public access, to the
site and make good any damage at the Contractor's expense. The Contractor shall comply with
the requirements of the planning consent.

Where applicable the Contractor shall ensure that all surfaces, gullies and drains are kept free of
debris and rubbish from their works at all times and are left in good order and in a condition
acceptable to the Project Manager and Local Authorities.

Provide all necessary temporary crossovers, ramps etc all of sufficient strength to protect the
existing floors and stairs from damage.

Make good to the satisfaction of the Employer, Local Authority or other owner any damage caused
by site traffic or otherwise consequent upon the Works.

WI 240 Traffic Management

Contractor’s parking shall be as discussed in WI 205. Parking on adjacent roads and highways

shall not be permitted.

Where required by the Local Planning Authority, undertake a traffic impact assessment of the site
for construction phase. Implement practices, signage and temporary routing as recommended.

Report any restrictive condition imposed by the Highway Authority, LA or Police. Do not accept

on behalf of the Employer any restrictive parking or access conditions unless instructed to do so

by the Employer.

Generally undertake the following in respect of vehicle routing and access:

e Transport contractors should be instructed as to the most suitable route to the site, avoiding
residential areas, schools, narrow lanes etc.

e Ensure adequate areas are available for waiting/parked delivery vehicles away from
properties and off any public rights of way. Such vehicles should turn off engines whilst
waiting,

o Wherever possible do not accept part loads to minimise transport requirements,

e Restrict deliveries to out of hours where possible, unless specifically agreed in advance with
the Project Manager.

Delivery of Materials:

Site access should be controlled.

Vehicles which are poorly maintained, in particular any with oil/hydraulic leaks or those emitting
smoke, should be refused entry to site,
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Deliveries should be supervised, especially where hazardous materials, fuels and other liquids
are involved,

Vehicles should turn off engines whenever possible, especially when parked on site and

Do not use horns, sirens etc unless absolutely required to do so, due to the nature of site.

WI 250 Consideration of Others

Noise (both Constructional and Operational)

Address by removing or attenuating the level of noise produced by the site (the contractor is

reminded that noise is a Statutory Nuisance under The Environment Protection Act 1990, and

abatement notices can be served to control noise controlled by the Local Authority). The

Contractor is encouraged to use noise modelling software to mitigate any problem. As a minimum

whilst on site the Contractor shall instigate the following:

e Place machinery on hard surfaces to avoid ground borne vibration,

e Locate noisy equipment far away from offices area in use and/or sensitive areas if possible,

e Make sure engine doors are closed at all times on plant machinery to minimise their noise
emissions,

e Ensure vehicles are not left running unnecessarily,

e |nvestigate the use of noise insulation equipment in the body of noisy machines,

e Survey the local area for evidence of damaged structures which may be affected by vibration
and

Odour (both Constructional and Post Constructional)

Allow for removing or mitigating the production of noxious or offensive smells legally known as
Malodour (the Contractor is reminded that malodour may constitute a Nuisance under The
Environment Protection Act 1990, and abatement notices can be served to control noise controlled
by the Local Authority).

Plant Operation

Vehicle use and operation of plant (e.g. including standby backup generators and spraying or
evaporating volatile odorous materials such as paints or solvents) will produce fumes which can
be considered as offensive or a nuisance. Provide design to mitigate impact of operation.

Dust

Key Legislation and Guidance:

e Environmental Protection Act 1990,

e Air Quality Limit Values Regulations 2003 and

e Control of Pollution Act 1974 (COPA 1974) as amended 1989.

Consider all forms of dust generation, which may occur on site. In order to limit the build up of
dust on site and transportation to neighbouring areas the following steps should be taken where
applicable:

During prolonged dry periods, damp down vehicle routes or pedestrian routes, and materials
stores. This should be done with a fine spray and needs to be carefully managed to ensure that
silty water and run off isn’t produced.

Cover any loose materials,

Ensure that dust generating activities such as cement mixing, grinding, and cutting are carried out
in enclosed or shielded areas and where possible using wet cutting techniques and

Burning waste on site should not be permitted.
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Vehicles

Ensure that all loads are covered, site speed limits are set and enforced on site (more dust is
generated at higher speeds) and if possible using a hard surface at the entrance to a site will
reduce the dust generated when vehicles enter and leave a site.

Land Contamination (both site and adjacent sites)

Storage of oil for any oil storage tank, drum on other container exceeding 200 litres above ground
is governed by the following key legislation and guidance:

e The Control of Pollution (Oil Storage) (England) Regulations 2001,

Water Resources Act 2007,

Control of Pollution Act 1974 (COPA 1974) as amended 1989,

PPG 1 General guide to the prevention of pollution,

PPG 2 Above ground oil storage tanks,

PPG 8 Safe storage and disposal of used oils and

e PPG 26 Drums & intermediate bulk containers.

It must be sited on an impervious base within an oil-tight bund with no drainage outlet. There must
not be any damp course in the bund wall structure. The bund area must be capable of containing
at least 110% of the volume of the largest tank or drum. All fill pipes, draw pipes and sight gauges
should be enclosed within the bund. The tank vent pipe should be directed downwards into the
bund. Individual drums must be stored on drip trays and located away from watercourses

WI 260 Control of Site Personnel

The proposals for the control of site personnel are to be agreed with the Project Manager and as
a minimum the Contractor shall be responsible for compliance with the Employer’s site specific
requirements detailed below:

Admission to the Building

When requested by the Organization, the Contractor shall furnish to the IMO Building Manager a
list of the names, addresses, dates of birth and nationalities of all persons who are or may be at
any time concerned with the work or any part thereof, specifying the capacities in which they are
so concerned, and giving such other particulars as the IMO Building Manager may reasonably
require.

Passes when issued by the Organization are required to be produced on demand by the
Organization’s security personnel or by the IMO Building Manager. Any distinguishing badges
which may be issued by the Organization shall be prominently displayed at all times. Passes shall
be returned at any time on the demand of the IMO Building Manager and in cases when the
Contract has been terminated or when an individual to whom a pass has been issued ceases to
be employed on the Contract.

If the Organization gives the Contractor notice that any person is not to be admitted to the building,
the Contractor shall take all reasonable steps to prevent his being admitted.

The decision of the Organization as to whether any person is to be admitted to the building, and
as to whether the Contractor has furnished the information or taken the steps required of him by
this Condition, shall be final and conclusive.

Standards of Conduct
The Contractor's employees will be required to conduct themselves at all times in an appropriate

manner, compatible with and with due regard to the international status of the Organization. In

10
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particular, they should conform to conditions and regulations required by such status as may be
specified from time to time by the IMO Building Manager.

It should also be assumed that:

e The contractor will put in place and maintain a robust site induction procedure for all
operatives and visitors and record the details of all individuals who have been inducted and

e All provisions for the above shall be detailed in the Construction Phase H&S Plan.

e Where appropriate, a permit-to-work system is to be adopted for works on electrical services,
hot works, and works in confined spaces or any other high risk activities identified. Daily 'hot
work permits' will be required where welding, cutting, grinding and the use of naked flames
are undertaken. Plant, equipment or flammable materials must be covered with flame
retardant materials (or removed) in areas where 'hot work permits' are in operation. In this
case, continuous flammable atmosphere monitoring may be required and a fire watch
maintained both during and for a period after the hot works have ceased.

WI 265 Site Cleanliness
The site is to be kept clean and tidy at all times. The Contractor is to clear all rubbish, arising from

his or his subcontractors’ activities, from the site at regular intervals as appropriate and upon
completion of work and keep the building in a tidy condition. Redundant materials may only be
removed from the site on the authority of the IMO Building Manager.

WI 270 Waste materials and Site Waste Management Plan

The Contractor shall remove all rubbish, dirt and residues from voids and cavities in the
Construction before closing up and sealing.

The Contractor shall comply with the site waste management plan for the works in terms of
segregation of waste.

The Contractor will provide skips into which waste shall be deposited.

To the extent that the Contractor is the producer of any waste material arising from the works he
shall comply with all relevant legislation. The Contractor shall provide relevant information to the
Project Manager to demonstrate compliance with these obligations.

The Contractor shall reduce waste wherever possible during construction, through any design
requirements of the project and also ensure good practice in segregation and minimisation of
waste is maintained through re-use and recycling and the identification of sourcing and use of
environmentally and socially responsible materials.

Storage bins/skips should be covered where possible and situated away from office areas. The
Contractor shall control volatile or highly odorous materials, control/minimise the storage of
organic wastes on site and undertake regular collections and removals.

The Contractor shall provide protected and secure waste storage areas, including facilities for
recycling for completed development and waste separation skips and actively encourage the
careful separation of waste by employees and sub contractor alike.

A Site Waste Management Plan is a legal requirement under The Site Waste Management Plans
Regulations 2008, for all construction projects worth more than £300,000. The scheme should
have one SWMP in place prior to construction and shall remain a ‘live’ document throughout the
project.

The plan should be submitted with the tender by the Contractor so that consideration can be given
at an early stage to waste reduction and recycling of existing materials for use as part of the
project. Identifying waste materials at an early stage that cannot be reused on the project will
make it easier to find alternative uses for them.

Contractor’s responsibilities:

e Produce the initial SWMP prior to construction work commencing,

e Obtain relevant information from sub-contractors,
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Keep and maintain the SWMP on site during the project,

Ensure other contractors know where the SWMP is kept,

Allow other contractors and client access to the SWMP during the project and

Retain the SWMP for a minimum of 2 years after the completion of the project.

The plan should be updated regularly by the Contractor to accurately reflect the progress of
the project.

Level of Detall

The level of detail of the plan is dependent upon the estimated construction cost. For projects
between £300,000 - £500,000 the SWMP should contain the following:

e Types of waste removed from the site,

e |dentity of the person/company who removed the waste and

Site that the waste is to be taken to.

For projects which exceed £500,000:

Types of waste removed from the site,

Identity of the person who removed the waste and their waste carrier registration number,
Description of the waste,

Site that the waste was taken to and

Environmental permit or exemption held by the site where the material is taken.

Upon completion of the project, the plan must be reviewed to understand actual progress against
planned progress and record any differences.

WI 275 Burning on Site
The Contractor shall not burn materials on Site.

WI 280 Lifting co-ordination/lifting supervisors

The Contractor shall comply with the requirements of the ‘Lifting Operations and Lifting Equipment
Regulations 1998’ (LOLER) and ‘Part 1 of BS7121 Safe use of Cranes’.

The Contractor shall provide the Lifting Operations Procedure and appointed person (LOLER) for
all lifts. Each lift will be subject to a Risk Assessment and Method Statement provided by the
contractor.

WI 290 The Contractor’s key People

The Contractor shall provide competent and appropriately experienced personnel to undertake
the roles of key people identified in the Contract Data. The Contractor shall submit his proposal,
providing evidence of the competency of personnel identified for responsible roles to the Project
Manager for his acceptance.

Acceptance by the Project Manager of the key people stated in the Contract Data does not
constitute acceptance that such individuals are suitable for the roles assigned to them or serve to
relieve the Contractor of its duties or obligations under the contract.

WI 291 Sign Boards

The Contractor shall be responsible for installing sign boards for their own work area. The location
of such boards, their layout, content, format and size is agreed with the Project Manager prior to
erection. This will include as a minimum the notification of the following information:

e A copy of their Company Safety Policy,

Valid employers liability insurance certificate,

Name, contact details and photograph of key site personnel,

Current accident statistics,

Local site rules of both the Employer and Contractor,

Names, contact details and photographs of nominated first aiders,

Relevant Contractor safety alerts,

Relevant employer safety alerts and
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e Any other pertinent information relevant to the roles and responsibilities of all Contractor
personnel and or information pertinent to the Works.

WI 292 Schedules of Condition prior to Works by Others

Where others require access to finished areas or make use of access ways prior to completion
the Contractor and the Supervisor shall agree schedules of conditions for the purposes of
identifying any damage by others.

WI 293 Site required good Neighbour Policy

The Contractor shall co-operate with any requirement of the Employer to ensure the generation
of a ‘good neighbour’ policy and with particular regard to noisy operations, taking into account the
interests of adjacent and nearby building users and residents and in accordance with any planning
conditions.

The Contractor shall work with the Employer in co-ordinating and maintaining local resident and
occupant liaison during the contract with the aim of promoting and maintaining excellent
relationships with adjacent facility users, local residents and the general public.

WI 294 Discrimination

The Contractor shall not unlawfully discriminate either directly or indirectly on such grounds as
race, colour, ethnic or national origin, disability, sex or sexual orientation, religion or belief, or age
and without prejudice to the generality of the foregoing the Contractor shall not unlawfully
discriminate within the meaning and scope of the provisions of relevant legislation including the
Race Relations Act 1976 as amended, the Sex Discrimination Act 1975 as amended, The Sex
Discrimination (Gender Re-assignment) Regulations 1999, The Employment Equality (Religion or
Belief) Regulations 2003, The Employment Equality (Sexual Orientation) Regulations 2003, The
Employment Equality (Age) Regulations 2006, the Disability Discrimination Act 1995 as amended,
the Equality Act 2010, the Equal Pay Act 1970, the Human Rights Act 1998, the Fair Employment
and Treatment (Northern Ireland) Order 1998 or other relevant or equivalent legislation, or any
statutory modification or re-enactment thereof.

The Contractor shall adhere to the current relevant codes of practice or recommendations
published by the Equality and Human Rights Commission, and the codes of the three legacy
commissions, the Commission for Racial Equality, Disability Rights Commission and the Equal
Opportunities Commission and any Codes of Practice introduced by the Equality and Human
Rights Commission to replace or supplement the above Codes of Practice. The Contractor shall
take all reasonable steps to secure the observance of these provisions and codes of conduct by
all contractors, employees or agents of the Contractor and all suppliers and Sub-contractors
employed in the execution of this Contract.

The Contractor will comply with any request by the Authority to assist the Employer in meeting its
obligations under the relevant legislation and to allow the Employer to assess the Contractor’s
compliance with its obligations under the relevant legislation.

Where any investigation is concluded or proceedings are brought under the relevant legislation
which arise directly or indirectly out of any act or omission of the Contractor, its agents or sub
contractors, or staff, and where there is a finding against the Contractor in such investigation or
proceedings, the Contractor will indemnify the Employer with respect to all costs, charges and
expenses (including legal and administrative expenses) arising out of or in connection with any
such investigation or proceedings and such other financial redress to cover any payment the
Employer may have been ordered or required to pay to a third party.
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WI 295 Government Skills and Apprenticeship Initiative

In line with the UK government commitment to expand apprenticeships in the public sector, the
Contractor is encouraged to provide training and apprenticeship opportunities in their workforce
and with their suppliers where it is appropriate to do so. Sub-contractors should also be
encouraged to offer such opportunities as appropriate.

WI 296 Fire

The Contractor shall prevent personal injury, death, and damage to the works from fire. The
Contractor shall comply with the Joint Code of Practice on the Protection from Fire of Construction
Sites and Buildings Undergoing Renovation, known as the Joint Fire Code, published by the
Construction Confederation and the Fire Protection Association that is current at any particular
time.

The Contractor shall be responsible for the observance by himself and his workpeople or agents
and by any sub-contractor of all safety precautions necessary or desirable for the protection of
himself, his workpeople and any other person, including all precautions required to be taken by
any Act of Parliament (whether general, local or personal) or any regulation or by-law of any local
or other authority, whether or not these are binding on the Organization.

The Contractor shall take all reasonable precautions to prevent loss or damage and to minimize
the amount of such loss or damage or loss or damage caused by any other person. The Contractor
shall comply with all fire instructions from time to time issued by the Organization.

The Contractor shall strictly comply with any statutory regulations whether or not binding on the
Organization which govern the storage of explosives, petrol, fuel oil, chemicals and other materials
brought on to the site.

The Contractor shall comply with any existing fire management system notified to it prior to
commencement of the works on Site save to the extent that local arrangements may be entered
into by the Contractor subject to agreement by the Fire Authority.

The Contractor shall ensure that in the carrying out of the works, fire engine access routes and
fire exit routes to all structures on the Site are kept unobstructed, clean and clear at all times.
The Contractor shall participate in detailed discussions with the Supervisor to ensure that the
interim arrangements for such access are maintained during the construction phase. The
Contractor shall copy the minutes of any such meetings to the Project Manager.

WI 297 Smoking

Smoking is not permitted on the Site under any circumstances. The Supervisor will monitor these
areas on the Site and carries out regular inspections to guard against the risk of fire including
inspections and audits of all fire extinguishers.

WI 298 Surface, Storm and Foul Water

The Contractor shall prevent unauthorised discharge from his works into storm, surface and foul
water sewers. The Contractor shall provide the works with the installation of adequate controls if
discharging any storm, surface and foul water and apply to the Project Manager with an
appropriate risk assessment for permission.
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WI 300 CONTRACTORS DESIGN
Refer to the Troup, Bywaters + Anders Specification and Drawings in Appendix A of the Tender
Document.

WI 320 Emplover’s Requirements

The project shall conform as a minimum with the Employer’s Work Information and performance
standards described herein and set out below.

The following list sets out applicable standards that apply to this design. This contains a list of
statutory codes, standards, regulations etc., current at the time of printing. These are not
necessarily full, accurate or complete but are included to provide the Contractor with details on
the scope and range of compliance with advisory, legal and statutory documentation and
legislation that will be required.

In addition, the Contractor is to comply with all relevant statutory health and safety legislation and
other good industry standards, including British, European and International Standards.
Compliance with these regulations and guidelines shall be taken as those being in force or
published as at the date of contract signature or foreseeable at the date of contract signature.

Statutory Legislation

The Building Regulations of England and Wales,

Occupiers Liability Act 1957 and 1984,

Town and Country Planning Legislation 1990 (with 1994 amendment),
Environmental Protection Act 1990,

Disability Discrimination Act 2005 and

Local by-laws.

Health and Safety Regulations

Corporate Manslaughter and Corporate Homicide Act 2007,

Fire Precautions Act 1971,

Highly Flammable Liquids & Liquid Petroleum Gas Regulations 1972,
The Dangerous Substances and Explosive Atmospheres Regulations 2002,
Health and Safety at Work Act 1974,

Working at Height Regulations 2005,

Asbestos (Licensing) Regulations 1983 (as amended 1998),
Workplace Exposure Limits; Health and Safety Executive,

lonising Radiations Regulations 1999,

Gas Act 1986 (as amended 1995),

The Control of Noise at Work Regulations 2005,

Pressure Systems and Transportable Gas Containers Regulations 1989,
Electricity at Work Regulations 1989 - Health & Safety Executive 1989,
Food Safety Act 1990,

The Construction Products Regulations 2013,

The Personal Protective Equipment at Work Regulations 1992,

The Health and Safety (Display Screen Equipment) Regulations 1992,
Manual Handing Operations Regulations 1992 (as amended 2002),
The Workplace (Health, Safety and Welfare) Regulations 1992,

The Simple Pressure Vessels (Safety) (amendment) Regulations 1994,
Construction (Design and Management) Regulations 2015,

The Food Safety (General Food Hygiene) Regulations 1995,

Disability Discrimination Act 2005,

Disability and the Equality Act 2010,
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Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR)
Regulations 1995,

The Health and Safety (Safety Signs and Signals) Regulations 1996,

The Construction (Health, Safety and Welfare) Regulations 1996,

Gas Safety (Management) Regulations 1998,

The Work in Compressed Air Regulations 1996,

The Confined Spaces Regulations 1997,

The Provision and Use of Work Equipment Regulations 1998,

The Lifting Operations and Lifting Equipment Regulations 1998,

The Gas Safety (Installations and Use) Regulations 1998,

The Control of Asbestos Regulations 2012,

The Control of Lead at Work Regulations 2002,

The Management of Health & Safety at Work Regulations 1999 (as amended 2006),
The Fire Precautions (Workplace) (Amendment) Regulations 1999,

The Control of Substances Hazardous to Health Regulations (COSHH) 2002,

The Pressure Systems Safety Regulations 2000,

The Construction (Design and Management) Regulations 2015,

The Control of Asbestos at Work Regulations 2012,

The Control of Vibration at Work Regulations 2005,

The Health and Safety (Consultation with Employees) Regulations 1996,
Environmental Protection Act 1990,

The Control of Major Accident Hazards Regulations 2015,

The Electricity Safety, Quality and Continuity Regulations 2002 (as amended 2006 and 2009),
Health & Safety in Construction guidance from the Health and Safety Executive,
Relevant EU Directives on Health and Safety matters,

Current Relevant British Standards and EU Regulations and

All Relevant British Standards, codes of practice, European Standards and Agreement
Certificates.

WI 325 Design Coordination

The contractor is fully responsible for design coordination of their design proposals across all
disciplines. In addition, the Contractor is to make sure that their design takes due account of and
coordinates with the requirements of specialists with design input into the scheme.

WI 330 Requirements of Others
All relevant planning approvals have been obtained.

WI 335 Copyright/Licence
The Employer will reserve the right to use and copy the Contractor’s design for any purpose
connected to the construction, use, alteration or demolition of the works.

WI 340 Access to information following completion
At Completion the Contractor is to provide the Employer with access to the following information
in the format described below;

Maintenance Manual / Operating Instructions

The Contractor shall furnish to the Supervisor upon practical completion of the works copies of a
Maintenance Manual/Operating Instructions as indicated below. The O&M manuals shall contain
all relevant material in hardback form and on CD ROM. Retention up to the value of work
outstanding will be retained until the record drawings and manuals are checked and accepted by

16



Department For Transport
International Maritime Organization
Tender Document

April 2016

the Client or his authorised representative. The specific requirements for the quantity and format
of drawings and O&M manuals are detailed in Section 3 of the specification document.

One month prior to the Practical Completion of the Contractor the Contractor shall complete and
hand to the Supervisor, two copies of preliminary Maintenance and Operating Instructions
comprising:-

i. A fully detailed description of the lift system, plant and equipment.

ii. Diagrammatic drawings of lift.

iii. Setting to work and operating instruction of plant and equipment including safety.

iv. Precautions to be taken during operation.

v. Fully detailed maintenance instructions, including drawings and sketches where deemed
necessary by the Supervisor.

vi. Fully detailed schedules of the lift plant together with schedules of routine and periodic
maintenance.

vii. Schedule of emergency measures and fault finding techniques.

viii. Schedule of equipment with Manufacturer's reference numbers, names, addresses and
telephone numbers.

ix. Specific Manufacturer’s instruction leaflets and literature for each item of equipment including
lists of standard replacement parts.

x. Schedule of any electrical circuits, etc. and operation.

xi. One full set of paper prints of record drawings.

xii. Schedule of control sequences, together with wiring diagram and plant interconnections and
internal wiring of equipment.

xiii. The Schedule of commissioning data accepted by the Supervisor as the actual final.

Xiv. Any test certificates, local authority waivers and approvals.

xv. Electro Magnetic Compatibility Certificates.

xvi. Type approval certificate and statements of conformity.

The Contractor shall include for all costs and expenses in this context and shall indicate the item
separately in his Tender.

The Supervisor will comment upon the Operating and Maintenance Manuals. Following inclusion
of comments, the Contractor shall issue the required number of copies, fully bound, for issue to
the Client.

Special Tools and Accessories

Special tools and accessories required for the proper running and maintenance of the plant shall
be supplied by the Contractor and handed to the Client on completion of the Works. The
Contractor will be responsible for obtaining a signed receipt for all equipment passed to the Client.

Specialist Trade Attendance on Plant and Equipment
The Contractor shall arrange and make payment for specialist tradesmen to visit site, adjust and
put into working order all items of specialised plant and equipment supplied under the Contract.

The Health and Safety File

Content: obtain and provide the following, including all relevant details not included in other parts
of the manual, including:

e Residual hazards and how they have been dealt with.

e Hazardous materials used.

e Information regarding the removal or dismantling of installed plant and equipment.

e Health and safety information about equipment provided for cleaning or maintaining the
structure.
The nature, location and markings of significant services.
e Information and as-built drawings of the structure, its plant and equipment.
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Presentation

Format: A4 size, plastics covered, loose leaf, four ring binders with hard covers, each indexed,
divided and appropriately cover titled.

Selected drawings needed to illustrate or locate items mentioned: Where larger than A4, to be
folded and accommodated in the binders so that they may be unfolded without being detached
from the rings.

As-built drawings: The main sets may form annexes.

Information for Commissioning of Services

The Contractor shall be required to employ fully qualified and competent commissioning engineers
for final testing and commissioning of the lifts. The commissioning shall be carried out to a
programme agreed with the Supervisor.

Following agreement and approval to the commissioning and test results they shall form part of
the "Operating and Maintenance Manuals".

Trainin

The Cogtractor shall allow for the provision of one skilled man for %2 working day, during normal
working hours for the purpose of instructing the Client’s staff in the operation of the plant.

The Contractor shall include for all costs in connection with specialist training for the Client’s staff
on operation and maintenance of particular plant or systems.

Prior to the handover of the lift the Contractor shall include for giving a course of instruction to
selected people at the site in emergency procedures in the event of breakdown, power failures,
etc. On completion the successful people shall be issued with certificates of competence.

The Contractor shall allow for two such instruction periods on an agreed date, one in the morning
and one in the afternoon.

The Contractor shall also allow for a two further periods of half an hour during maintenance visits
when he will provide any further instruction of the Clients staff as required.

WI 345 Design Requirement
The Contractor shall provide:

e Allworking/manufacturing drawings associated with the works, in Native file format and paper
copies at both A3 & A1/A0 as dictates,

e Tolerances with other trades,

e Drawings to demonstrate spatial & sequential coordination has been achieved. The aim is to
ensure spatial and sequential co-ordination is integrated into the detail design, ensuring that
the drawings produced are practical and co-ordinated thus ensuring that the risk of ‘clashes’
on site during installation are eliminated,

e As fitted drawings in auto cad format, in the scale of the drawing produced but with an A3
“pdf” as back up.

e Manufacturing drawings to be redlined as the works progress with the final drawings being
revised to as-fitted & issued in the standards specified for AutoCAD drawings,

e Standard details taken from manufacturing or equipment literature,

e All Drawings of ‘off the shelf’ equipment (i.e. having a catalogue or part number) shall be
classed as Vendor Drawings and shall be included in the Operating and Maintenance
Manuals. These Vendor Drawings shall be to the Vendor’s own standard and will not require
to be produced in accordance with the requirements of the Drawing Standards within this
document,

¢ In the event of the Contractor not providing “As Installed” record drawings as detailed, prior
to the issue of the Completion Certificate for the Works, the Employer reserves the right to
have these prepared by others and deduct the costs from the Contractor’s final account,

e The Contractor is to produce all necessary drawings relating to development of the design
and installation. The Contractor is to produce the working drawings, coordinated installation
drawings, pre-fabrication drawings, completing the works by recording as progress is made
all information required to produce the as-installed drawings and
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e The Contractor is to ensure that all the drawings will include accurate dimensions and sizes.

WI 350 Electronic Data

Copies of data furnished by the Project Manager that may be relied upon by the Contractor are
limited to the printed copies or electronic media format of text, data and graphics. If there is a
discrepancy between the electronic media files and the printed copies, the electronic media files
shall take precedence.

When transferring documents in electronic media format, the transferring party makes no
representations as to long term compatibility, usability, or readability of documents resulting from
the use of software application packages, operating systems, or computer hardware differing from
those used by the data’s creator.

WI 355 Designs, Drawings and Specifications

The Contractor submits Designs, Specifications and Drawings electronically to the Project

Manager for acceptance in accordance with the accepted Schedule of Submittals set out in the

submittal procedures

Data shown on the Drawings shall be complete with respect to quantities, dimensions, specified

performance and design criteria, materials, and similar data to show the Project Manager the

services, materials, and equipment the Contractor proposes to provide and to enable the Project

Manager to review the information for acceptance.

Each submittal of a Design, Drawing or Specification shall include the following as a minimum;

e Contractor shall electronically submit PDF files capable to legibly print at A0, A1, A2, A3 and
A4 scale,

¢ |dentify and Indicate where appropriate:

e Residual, unusual risks listed on the drawing SHE Box, with a full design hazard register
issued with drawings,

e Applicable drawing and detail number, products, units and assemblies, and system or
equipment identification or tag numbers,

¢ Plant and component title: identical to title shown on drawings,

Critical field dimensions and relationships to other critical features of Work. Note dimensions

established by field measurement,

Setting out points,

Drawings or document references that the issued drawing or document is based upon,

Project-specific information drawn accurately to scale and

Metadata for documents included above.

Manufacturer’s standard schematic drawings and diagrams as follows:

Modified to delete information that is not applicable to the works,

Supplement standard information to provide information specifically applicable to the works,

inc. for temporary works and

Product Data, provided as specified in individual Specifications.

e Manufacturers: When proposed, include following additional information:

e Names and addresses of at least two companies that maintain technical service
representatives close to the Project and,

e Complete list of spare parts and accessories for each piece of plant.

WI 360 Record Documents

Record Documents are determined as documents residing within the Document Management
System.

The Contractor shall maintain at Site one copy of all Drawings, Specifications, Compensation
Events, Submittals, and other Modifications in good order and accurately marked depicting all
changes as they occur in providing the Works. The as-built records shall be available at all times
to the Project Manager and the Supervisor. The Drawings shall be clearly marked in colour during
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the works recording all alterations made including such supplementary notes and details
necessary to clearly and accurately represent as built construction.

At Completion the Contractor shall provide all Project as-built documentation to the Project
Manager along with the Health & Safety File and the O&M Manuals as defined within the pre-
construction information.

WI 365 Design Submission Procedures
The Contractor shall comply with the following submittal procedure:
e Each submittal shall be made in an electronic format as follows:
The files shall be set up to print legibly at A0, A1, A2 A3 and A4 scale,
All documents for electronic submittal combined in one zip file,
New electronic files will be required for each re-submittal,
Each electronic file will also include an electronic copy of the Transmittal of Contractor’s
submittal form and
o Allfiles are to permit copying including copying into other documents.
e |n processing the Submittal the Contractor shall:
o |dentify each submittal with the following:
o Project Title and agreed contract descriptor,
Specification section and paragraph to which submittal applies,
Date of transmittal,
Names of Contractor, Subcontractor, and manufacturer as appropriate and
Numbering and Tracking System.
e Prior to submittal of Drawings or Samples, the Contractor shall determine and verify:

o All field measurements, quantities, dimensions, specified performance and design
criteria, installation requirements, materials, catalogue numbers, and similar information
with respect thereto,

o Fabrication, shipping, handling, storage, assembly, and installation information
pertaining to the works,

o All information relative to Contractor’s responsibilities for means, methods, techniques,
sequences, and procedures of construction, and safety precautions and programs
incident thereto and

o Drawings and/or Samples have been reviewed and co-ordinated with other Drawings
and/or Samples and with the requirements of the works and the Contract
Documentation.

Each submittal shall bear a stamp or specific written certification that the Contractor has satisfied
the Contractor’s obligations with respect to review and written acceptance of that submittal.

The Contractor’s acceptance stamp shall include Project Name, Submittal Number, Specification
Number, Contractor’'s Reviewer name, Date of Contractor’'s Acceptance, and statement certifying
that submittal has been reviewed, checked and approved for compliance.

The Contractor shall give the Project Manager with each submittal, specific written notice of any
variations that the Drawing or Sample may have from the requirements of the Contract. This
written communication is separate from the Drawing of Sample Submittal and in addition to a
specific notation made on each Drawing or Sample submitted.

The Contractor's prices shall include for the cost of the samples identified in the Works
Information, including all re-submittals and as built documentation.

O o0oO0O0
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WI 370 Schedule of Submittals

The Contractor shall submit a Schedule of Submittals shown on the Accepted Programme and
obtain the Project Manager’s acceptance of the Schedule of Submittals prior to processing any
submittals. The Contractor shall revise and resubmit as required.

20



Department For Transport
International Maritime Organization
Tender Document

April 2016

WI 375 Project Manager’s Review

The Project Manager shall review Drawings and Samples in accordance with the Accepted
Programme. The Project Manager's review and acceptance will only be to determine that the
items covered by the submittals will, after installation or incorporation into the works, conform to
the information given in the Works Information and are compatible with the design concept of the
completed project as a functioning whole.

WI 380 Re-submittal Procedures

The Contractor shall make corrections required by the Project Manager and re-submit
electronically, as required, for review and acceptance. The resubmittal process shall take 2 weeks
for the Contractor and 2 weeks by the Project Manager, unless agreed otherwise between the
Contractor and the Project Manager. The Contractor shall specifically identify in writing the
revisions other than the corrections called for by Project Manager on previous submittals.
Re-submission of submittals shall identify the original submittal number with sequential numeric
suffix.

WI 381 Format of Submittals

The Contractor shall comply with format of submittals as follows:

e Drawings issued in the Works Information shall not be rebadged,

e Package submittal information by individual specification section. Different specification
sections are not combined in a submittal package, unless otherwise directed in specification
and

e Presented in a clear and thorough manner and in sufficient detail to show type, size,
dimensions (field-verified, where practicable), arrangement and function of components,
materials, devices, fasteners, connections, supports, co-ordination with related work and
substrates, and compliance with the Works Information.

The Contractor shall ensure that all fields within the Submittal are completed.

WI 382 Timeliness

The Contractor shall issue submittals in accordance with the Schedule of Submittals, and the
requirements of individual specification sections.

Time for review commences upon issue of the submittal by the Contractor.

WI 383 Incomplete Submittals

The Project Manager requests a re-submittal if a preliminary review deems the original submittal
not capable of acceptance.

A Submittal will be deemed incomplete when the Contractor’s review of Submittal Form does not
comply with the Works Information.

WI 384 Action Submittal Dispositions

The Project Manager retains the original electronic file and will distribute for review and comment.

A copy of the marked up file will be noted and distributed electronically.

Submittal responses will be classified as follows:

e Rejected: The Contractor may not incorporate product(s) or implement work covered by the
submittal for the reasons indicated, the Contractor makes a resubmission incorporating the
Project Manager’s responses.

e Accepted: The Contractor may incorporate product(s) or implement work covered by the
submittal, in accordance with the Project Manager's instructions.

As required from the following notations will be used for working drawings issued to the Project
Manager or from a sub-contractor to the Contractor:
e A - Approved or Reviewed (state which) — work may proceed,
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e B — Approved or Reviewed (state which) with comments — work may proceed once the
comments have been incorporated on the document and the document has been re-issued
with the next revision or

e C - Rejected — work may not proceed. Drawing to be re-issued; the reason for the rejection
must be listed on the drawing issued.

WI 385 Information Submittals

Information Submittals are submittals made by the Contractor for the Project Manager's

information and which do not require acceptance. Information Submittals are submitted to the

Project Manager unless specific alternatives arrangements are made and acceptable to the

Contractor and the Project Manager.

The Project Manager shall review each submittal as follows:

e If the submittal complies with the criteria for submittals the Project Manager notifies the
Contractor and forwards a copy to the appropriate parties,

e If the Project Manager determines the submittal does not meet the criteria for submittals and
is considered unacceptable, the Project Manager sends an electronic notification of the file
with review comments to the Contractor, and requires that the submittal is corrected and
resubmitted and

WI 386 Submittals not required by the Contract
Submittals not required by the Contract will not be reviewed by the Project Manager but will be
filed as ‘For Record Only’.

WI 387 Manufacturer’s design data

The Contractor shall provide Manufacturer’'s Design Data in PDF format including but not limited
to the following:

Summary of loads or load diagram, if applicable,

Fully comprehensive calculations,

Information requested in individual Specification section,

Residual risks for Health and Safety,

Drawings,

List of Assumptions,

List of performance and design criteria,

List of applicable codes and regulations,

Name and version of software,

Operation information and

Maintenance information, including but not limited a periodic maintenance schedule for all
supplied goods.

WI 388 Manufacturer’s instructions
The Contractor shall provide written or published information that documents manufacturer’s
recommendations, guidelines, and procedures in accordance with individual specification.

WI 389 Manufacturer’s guarantee
The Contractor shall provide Manufacturer’s written guarantee as required by the individual
specification.

WI 390 Submittals required by laws, regulations and governing agencies

The Contractor shall submit prompt notifications, reports, certifications, and the like as required
by any applicable governing agency or their representative.

Other than in the case of data relating to individuals, which shall be dealt with in accordance with
the Data Protection Act the Contractor shall electronically transmit to the Project Manager one
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copy of correspondence and transmittals (including enclosures and attachments) between the
Contractor and any applicable governing agency concerning the works.

WI 391 Inspections and test plans

The Contractor’s Inspection and test plans shall contain the signature of the person responsible

for the test or report.

The Contractor shall comply with the following:

Factory tests & inspections shall cover:

e Identification of product and specification section, type of inspection or test with referenced

standard of code,
Date of test, project title and number, and name and signature of authorised person,

Test results,

e Ifthe test or inspection deems that the material or equipment is not in compliance with Works
Information, the Contractor identifies and implements any corrective action necessary to
bring the material or equipment into compliance,

e Provide interpretation of test results, when requested by Project Manager and

e Other items as identified in individual sections of the Specification.

Field tests & inspection Reports — as a minimum shall include the following

Project title and number,

Date and time,

Record of temperature and weather conditions,

Identification of product and specification section,

Type and location of test, sample, or inspection, including referenced standard or code,

Date issued, testing laboratory name, address, and telephone number, and name and

signature of laboratory inspector,

e If the test or inspection deems that the material or equipment is not in compliance with the
specification, the Contractor identifies and implements any corrective action necessary to
bring the material or equipment into compliance,

e Provide interpretation of test results, when requested by Project Manager,

e Other items as identified in individual sections of the specification and

e The procedure for developing Inspection and Test Plans is detailed in WI 391.

WI 392 Maintenance of Documents and Samples

The Contractor shall ensure that Documents and Samples are:

e Filed, racked and securely stored on Site and kept apart from documents used for
construction,

e Labelled and filed in accordance with agreed format. Label each document ‘PROJECT
RECORD’ in neat, large printed letters,

e Maintained in a clean, dry and legible condition completely protected from deterioration and
damage,

e Not used for construction of the works. If loss of recorded data occurs, use any means
necessary to secure the data, including, if necessary in the opinion of the Project Manager
removal and replacement of concealing work at the Contractor’s expense and

e Available for inspection by the Project Manager and the Supervisor, as necessary.

WI 393 Recording

The Contractor shall ensure all entries are complete, dated, and accurate enabling future
reference by owners or occupiers, in use of the information.

Record information concurrently with construction progress. No works are to be concealed until
information is recorded.

Drawings shall be legibly marked to record actual installed construction and as-built information
including:
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e Measured depths of elements of foundation in relation to finish first floor datum,

e Measured horizontal and vertical locations of underground utilities and appurtenances,
reference to permanent surface improvements,

e Measured locations of internal utilities and appurtenances concealed in construction,
referenced to visible and accessible features of construction,

e Field changes of dimension and detalil,

e Changes made by Modifications and

e Details not on original contract drawings.

WI 394 Conversion of Schematic Layouts

Drawings schematically indicating the arrangement of conduits, circuits, piping, ducts, and similar
items, are not intended to portray precise physical layout.

Final physical arrangement shall be determined by the Contractor, subject to the Project
Manager’s review.

Design of future modifications may require accurate information as to the final physical layout of
items which are shown only schematically on the drawings. This information is to be provided by
the Contractor.

The Contractor shall ensure that record drawings are dimensionally accurate to within the
tolerances specified for the construction of that element and clearly identify the item by accurate
note, show (by symbol or note) the vertical location of the item and the like and make all descriptive
identification so that it may be related reliably to the Specifications.

The Project Manager may waive the requirements for conversion of schematic layouts, where in
the Project Manager’s judgment, conversion serves no useful purpose.

WI 395 Other Documents

The Contractor shall maintain manufacturer’s certifications, inspection certifications, and field test
records required by individual specification sections. All copies of electronic files shall be
transferred for review by the Project Manager upon receipt. The issue of these documents does
not constitute acceptance of the submissions required for a hard copy of the Health and Safety
file, Operation and Maintenance Files and inspection and test plan files, and or any other
documentation required for this contract.
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WI 400 COMPLETION

WI 405 Completion Definition

Completion is when the following has been done by the Contractor by the Completion date:

Provision of Testing Certificates, Commissioning Results and/or Reports in accordance
with the Works Information,

Provision of Operation & Maintenance (O&M) Manuals in Draft by the Contractor 8 weeks
prior to the Completion Date in a format for acceptance by the Project Manager containing
the information required by the Works Information,

Provision of Operation & maintenance (O&M) Manuals in Final Draft by the Contractor 2
weeks prior to the Completion Date in a format for acceptance by the Project Manager
containing the information required by the Works Information,

Provision of Accepted Operation & Maintenance (O&M) Manuals in by the Contractor 4
weeks after the Completion Date containing the information required by the Works
Information,

Provision of documents and information for the Health & Safety File in accordance with
the Works Information,

As Built Information in accordance with of the Works Information,

Training has been provided to the Employer’s representatives by the Contractor as set
out in the Works Information and

A completion strategy has been provided by the Contractor to the Supervisor and
accepted by the Supervisor.

WI 410 Procedure leading up to Completion

The Supervisor is responsible for checking the following at the Completion of the works or section
thereof:

That all witnessing/commissioning as required by the Works Information have been
completed,

That a strategy for Defect correction has been agreed between the Contractor and
Supervisor.

That a co-ordinated Defects Schedule is produced in conjunction with the Contractor,

That the Contractor has provided full training for users as specified in the Works Information
and,

That the O&M Manuals contain the information required by Works Information.

WI 415 Health and Safety File

Itis a requirement of the CDM Regulations and so that of the Employer, that record documentation
in the form of a Health and Safety File is handed to the Project Manager at Completion of the
works. Completion and takeover cannot be granted unless record documentation is handed over
within the prescribed period set out below:

Provision of the Health & Safety File in Draft by the Contractor 8 weeks prior to the
Completion Date in a format for acceptance by the Project Manager containing the
information required by the Works Information,

Provision of the Health & Safety File in Final Draft by the Contractor 2 weeks prior to the
Completion Date in a format for acceptance by the Project Manager containing the
information required by the Works Information and,

Provision of the Accepted Health & Safety File by the Contractor 4 weeks after the
Completion Date containing the information required by the Works Information

The Contractor is to provide the Health and Safety File in the format specified in the pre-
construction information.
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WI 420 Operation and Maintenance Manuals

The Contractor shall provide an O&M Manual containing all the appropriate information to enable
the Employer and his staff properly to operate and maintain the works in accordance with the
manufacturer's recommendations. The Contractor shall submit for acceptance, at the time of
issue of any technical submittal, the accompanying manufacturer’s literature detailing the
maintenance requirements. The Contractor shall collect such information during the course of the
project to achieve a progressive build up of the completed O&M Manual. The O&M Manual will
contain step by step starting and stopping procedures, which the Employer and Project Managers’
staff can follow, indicating where checks are to be made at each step. Where appropriate an
emergency shutdown procedure will also be described. It is not sufficient to provide an unrelated
and ad hoc collection of manufacturer’'s catalogues or leaflets, and it is important that the O&M
Manual should relate to the installation provided.

The O&M Manuals shall be prepared to a standard not less than the requirements of the Building
Services Research and Association’s (BSRIA) BG 1/2007 Handover O & M Manuals and Project
Feedback and in the format specified in the pre-construction information.

WI 425 Provision of Documents after the Completion Certificate is Issued
The Contractor retains all documents electronically relating to the design of the works for a period
of not less than 5 years after Completion and, upon the written request of the Employer, shall
provide to the Employer, copies of such documents at the Employer’s expense.

WI 450 Re-use of Documents

The Contractor and any Subcontractor or contractor or other individual or entity carrying out the

works, shall not:

e Have or acquire any title to or ownership rights in any of the Drawings, Specifications, or
other documents (or copies of any thereof) prepared by the Employer, Employer's
consultants or Project Manager, including electronic media editions or

e Re-use any of such Drawings, Specifications, other documents, or copies thereof without
written consent of Employer and Project Manager.

WI 455 Extended Warranties
Product warranties will be required from the date of completion for the entire scheme.

WI 460 Final Clean

On completion of the works or each section and before handing over the works to the Employer,
the Contractor, shall clean down all the surfaces after removal of all equipment, tools, temporary
structures, materials, protective casings and coverings etc. leaving the works and the Site in a
condition acceptable to the Project Manager and in accordance with the Handover procedures
approved by the Project Manager.

WI 465 Completion Meetings

The Project Manager arranges and the Contractor shall attend pre-completion meetings to plan
and co-ordinate completion of the works. The pre-completion meeting will take place 5 working
days before the proposed handover date. The agenda for the pre-completion meeting will broadly
follow that of the final handover meeting detailed below. The contractor is to provide copies of all
handover documentation for review by the Project Manager to make sure that all required
documentation is in place in advance of formal handover.

On the proposed handover date a formal handover meeting will be held on site to inspect the
completed works and check that all required paperwork is available.
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WI 470 Meetings Post-Completion

If necessary after completion the Supervisor arranges defect correction meetings with the
Contractor. The Contractor shall provide a written report on the status of the Defects and the
remedial works undertaken or being undertaken by the Contractor. Such meetings will be held at
the discretion of the Supervisor.

WI 475 Security at Completion

On Completion of the works the Contractor shall leave the works secure with all accesses locked.
The Contractor shall account for and adequately label all keys and hand the same to the Project
Manager with an itemized schedule, retaining a duplicate schedule signed by the Project Manager
as a receipt.

WI 480 Training

As detailed in section WI 340 of this document, before Completion, explain and demonstrate to
designated maintenance staff the purpose, function and operation of the installations including
items and procedures listed in the Building Manual. The timing of this training is to be agreed in
advance between the Contractor and the Employer. The Contractor is to obtain written
confirmation from the Employer/End User staff that training has been provided.

WI 485 Correcting Defects

Prior to completion the Contractor is to touch up minor faults in newly painted work, carefully
matching colour and brushing out edges. Repaint badly marked areas back to suitable breaks or
junctions. The Contractor is to correct a notified Defect before the end of the defect correction
period. Arrange site access at a convenient time agreed with the Project Manager.

WI 490 Spares
The Contractor shall complete, as appropriate, a form detailing the items which have been handed

over and obtain a signature of receipt from the Caretaker/Officer in Charge. A copy of the
completed and signed form shall be included in the Operation & Maintenance Manual.

WI 495 Take over
Refer to the Contract Data.

WI 500 PROGRAMME

The Employer and the Project Manager promote the use of consistent project management and
control methodologies across the programme structure for the successful delivery of the
Programme. Successful programme delivery depends on accurate and timely information to
support informed and effective decision making as set out in the Contract.

WI 505 Programme Regquirements

The Contractor is required to submit a Tender Programme prior to Contract Award for review by

the Project Manager. The purpose of this programme is to demonstrate the Contractor’s proposal

for the delivery of the works by identifying the specific sequencing of the construction of various

sections of the works and the interrelationships with specific procurement, design, commissioning,

testing and other key activities and identifying the critical path from commencement through to

completion. This Tender Programme is required to address the following:

¢ Identify the outline requirements for the works with particular reference to interfaces with and
any requirements that the Employer (including his agents or other appointed contractors) will
be expected to provide, to enable the Contractor to effectively carry out his works,

e The Contractor shall produce an outline method statement to support the Tender
Programme. This outline method statement should describe the construction sequence,
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anticipated resources (labour, plant and materials) and shall illustrate the constraints
associated with the key dates and works required by Others,

e  The Contractor shall identify with the key dates the conditions to be met and any restrictions
that will be imposed on Others accessing the working areas beyond these key dates and up
to the completion date.

The programme shall be structured in accordance with the Activity Schedule and provide sufficient
detail to identify the critical path. The programme shall identify, periods for the production of the
contractor’s design and manufacturing drawings, approval periods and QA procedures and the
duration of procurement, manufacturing, construction/installation operations, setting to work,
commissioning, handover and training periods and

The Tender Programme shall identify critical dates for the release of information and any
necessary approvals. The Tender Programme shall be developed in accordance with the details
identified above and on the basis of the key dates contained within the Contract Data — Part One.

WI 510 Accepted Programme

General

The Contractor's Programme shall be used by the Contractor to plan and execute the Works.
The Programme will also be used by the Project Manager to monitor progress and be the basis
for the assessment of extensions of time and the effect of delay on the progress of the Works.

Accepted Programme (AP)

A programme for the totality of the Works, which shall be submitted to the Project Manager for its
acceptance. If the Project Manager does not accept it in line with the Contract, this programme
shall be revised and resubmitted for acceptance as set out in the Contract and Works Information.

Updated Programme

The Accepted Programme shall be updated with actual progress and saved on at least a fortnightly
basis for record purposes. The Contractor may submit for acceptance by the Project Manager
other revisions to the Accepted or Updated programmes.

The Contractor at all times remains responsible for the construction of the Works in accordance
with the obligations as set out by the conditions of contract.

The Contractor shall make allowance for all costs associated with the preparation and submission
of revised Programmes attributable to Compensation Events, within the Compensation Event
quotation/costs. In the absence of a Compensation Event the Contractor shall provide a
programme at a period frequency stated in the contract data.

Submission of Programmes

Within four weeks of the Contract date and in accordance with Clause 31 of the Contract, the
Contractor shall submit to the Project Manager for its review and acceptance a programme for the
whole Contract showing the order of procedure in which the Contractor proposes to carry out the
Works.

An Accepted Programme Review (APR) with the Project Manager shall take place within the
period for reply after the submission of the AP to assess the acceptability of the submitted
programme. This programme becomes the Accepted Programme upon acceptance by the Project
Manager. The Accepted Programme shall have regard to the contract completion dates and any
other milestones, and/or restraints set out in the Contract or Works Information. Thereafter, if the
actual progress does not conform with the Accepted Programme, and is not as a result of an Early
Warning Notice or Compensation Event, the Project Manager is entitled to require the Contractor
to submit to the Project Manager for acceptance a revised programme showing the order of
procedure and periods necessary to ensure completion of the Works by the contract completion
dates.
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The Contractor shall furnish the Method Statement and such other details and information as the
Project Manager may reasonably require to accept the submitted Programme.

The Contractor shall supply the Project Manager with an electronic copy of each programme,
together with a print out bar chart or tabular report in a pre-agreed format. The programme shall
be submitted electronically in Microsoft Project (.mpp) and Adobe PDF format.

By agreement, the Contractor and the Project Manager may dispense with printouts of the various
forms of the Contractors programme, but under no circumstances may they dispense with the
submission of the required electronic copies.

Preparation of Programmes

The Contractor shall establish the first AP for the works consistent with the Contractor’s proposal

(Tender Programme) to provide the works in line with the detailed Activity Schedule.

Key components of the submitted AP in respect of the works shall include:

e A Programme incorporating all relevant work packages and programmes,

e The activities in all work packages including those by the principal sub-contractors and
suppliers, statutory undertakers, those contractors and suppliers directly employed by the
Employer and others,

e The earliest and latest start and finish dates for every activity in each work package. Activities
shall include all scope activities and any activities or time durations expected in addition to
scope activities,

e Milestones, Interface Milestones and Key Dates,

¢ Health Check Milestones, to identify any potential slippages and or risks evident to the Project
Budget,

e Access dates for each phase or section,

e The earliest and latest start and finish dates for each phase or section, including dates when
the Contractor plans to complete work to allow the Employer and others to do their work,

e Holiday periods,

e Dates by which design work or drawings to be produced by the Contractor or sub-contractors

or suppliers will be submitted to the Project Manager for acceptance and dates by which

acceptance of such design work or drawings will be required by the Contractor, allowing time
for submittals, re-submittals and reviews,

Procurement periods and delivery dates for the major items of goods, plant and materials,

Dates by which work will be ready for testing by the Project Manager,

Details and dates of any information required from the Project Manager and

Provisions for float, time risk allowances, quality control procedures, health and safety

requirements (and any other requirements that may be set out in the Contract or Works

Information).

The Programmes submitted for Acceptance shall be produced in accordance with Clause 31 of

the Contract and the following:

e The AP is to be an integrated design, procurement, construction and commissioning
programme for the works,

e The AP shall be developed, maintained and reported by the Contractor using Microsoft
Project software or other compatible software as agreed with the Project Manager,

e The AP shall be logic linked, with each activity having predecessor and successor
dependencies, critical paths, free float and total float will be identified. A list will be provided
showing reasons for all activities without predecessors or successors or activities that have
constraints with the AP for acceptance by from the Project Manager,

e The Contractor will submit a budget cost profile which aligns directly with the Contractor’'s
Activity Schedule. The Contractor will submit a Cost forecast of as part of the monthly
progress report to the Project Manager,

e The AP, method statements and any associated diagrams shall identify the overall timing,
sequence and direction of work and,
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e Once the programme has been accepted, the Contractor shall employ the appropriate level
of resource to maintain progress against the AP and maintain updates to the programme in
order to ensure true and accurate reporting of progress of the Works.

The Contractor shall continuously review the AP and report at monthly intervals or as requested
by the Project Manager.

WI 515 Performance Reporting

Every month, one week after the Assessment Date, the AP will be progressed by the Contractor.
All activities are updated with actual programme progress, forecasted durations, percent complete
performance, and actual metric quantities to date and reported to the Project Manager in an
agreed format, detailing actual costs and prices for work done to date (PWDD). The Accepted
Programme shall be progressed up to the Assessment Date, with a forecast of progress up to the
next assessment date for committed costs.

In addition to the updated programme, the Contractor shall provide a Key Milestone Log. This log
shall list the following:

e Current Accepted Programme Key Milestone Dates,

e Actual and Current Forecast Key Milestone Dates,

e Variance (working days) between Current Accepted Programme and Actuals/Forecast and
e Commentary on any variances, including root cause, impact, recovery actions.

The progressed programme shall be submitted in PDF file format (using an agreed layout) and
also the native planning software file format. The Key Milestone Log shall be submitted in MS
Excel or other agreed format.

The Project Manager will use the updated programme (in conjunction with other contractor
programmes and internal programmes) to assess the overall integrated programme status. Four
days after submission of the Progressed AP, the Project Manager will hold a meeting with the
Contractor to provide a revised Key Milestone Log and Programme which identifies any impacts
to the Contractor Key Milestones following integration into the overall programme. The Contractor
shall take any integration impacts into account and shall re-submit the updated programme no
later than 2 days after the meeting as instructed by the Project Manager in accordance with the
Contract.

WI 520 Methodology Statement
The Contractor shall issue their method statements in accordance with their Accepted Programme
to the Project Manager for acceptance.

Outline Method Statement

The Contractor shall issue to the Project Manager for acceptance as part of the Accepted
Programme an outline method statement for the works detailing the logic and methodology upon
which the planning and programming of the works is based. It shall include general information
about resources the Contractor plans to use for each operation.

The aim of the outline method statement is to establish the logistical and practical parameters
within which it is intended that the works will be carried out.

Where the outline method statement changes substantially this will be revised and re-issued for
acceptance by the Project Manager as work progresses and as the Contractor establishes in
greater detail the methods, resources and equipment to be used. Comments from the Project
Manager and Supervisor are incorporated where appropriate.

The outline method statement is a document which develops alongside the design, procurement
and construction of the works and which will be reviewed and updated on an ongoing basis.
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Detailed Method Statement

Detailed method statements for each work activity will be identified on the programme and will be
submitted for acceptance to the Project Manager prior to commencement of any works

The method statements issued by the Contractor shall set out the detailed construction
methodology for each operation of the work, including risk assessments, working at height
justifications where applicable, COSHH assessments and any other risk based or hazard based
tasks.

Method Statements cover the entire process from beginning to end, addressing key safety
areas, stating the required controls in detail to allow work to be completed safely and without
risk of environmental damage and shall:

e Address specific tasks or jobs which may mean breaking down a works package into its
constituent elements,

e Address all aspects of the job — programme, method, sequence, engineering, interfaces
etc,

¢ Include the identified hazards, respective controls measures and interface hazards and

e Generally in accordance with the constraints and parameters set out within the outline
method statement.

WI 525 Revised Programme

The Contractor shows on each revised programme:

e The actual progress achieved on each operation and its effect on the timing of the
remaining work,

e The effects of implemented compensation events,

e How the Contractor plans to deal with any delays and to correct notified defects and

e Any other changes which the Contractor proposes to make to the Accepted Programme.

The Contractor submits a revised programme to the Project Manager for acceptance:

e  Within the period of reply after the Project Manager has instructed him to and

e When the Contractor chooses to and, in any case, at no longer interval than the interval
stated in the Contract Data from the starting date until Completion of the whole of the
works.
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WI 600 QUALITY MANAGEMENT
This section of the Works Information describes the quality standards to be achieved by the
Contractor.

WI 605 Samples

Where applicable, the Contractor shall submit the number of Samples as defined in specifications.
The Contractor shall clearly identify each Sample as to material, contractor, pertinent data such
as catalogue reference numbers and the like, the use for which intended and other data as Project
Manager may require.

The Contractor shall mount, display, or package Samples in the manner specified to facilitate
review of quality and attach a label on an unexposed side that indicates the following:

e  Manufacturer name,

e  Model number,

e Material and

e  Sample source.

Where a Drawing of Sample is required by the Schedule of Submittals, any related works
performed prior to the Project Managers review and acceptance of the submittal will be at the
Contractors sole expense, risk and responsibility.

WI 610 Quality Statement

The contractor is to be responsible for the constant management and supervision of the Works
and all significant types of work must be under the close control of competent trade supervisors
to ensure maintenance of satisfactory quality and progress. Where necessary the Contractor is to
provide maximum possible notice before changing person in charge or site agent. The
Contractor's Site staff must include one or more persons with appropriate knowledge and
experience of mechanical and electrical engineering services to ensure compatibility between
engineering and the Works generally.

WI 615 Quality Management System

The Contractor shall provide the Works in accordance with Contract quality requirements specified
herein.

The Contractor shall establish, maintain and implement a Quality System in accordance with BS
EN ISO 9001:2008. This Quality System shall manage and control quality during all stages of the
project and identify how the Contractor will address all aspects of quality control including the
roles and responsibilities of project personnel and the process by which all records associated
with quality control are generated and managed.

The Contractor shall appoint a quality representative who shall have the appropriate authority and
shall be the focal point of contact and co-ordination for all matters relating to quality during the
performance of the Works.

The Contractor shall develop and submit to the Supervisor a detailed Quality Plan as to how he
intends to provide the Works, in line with the requirements identified in a format to be approved
by the Project Manager.

The Contractor shall develop and submit to the Supervisor detailed Inspection & Test Plans for
the varying stages of the Works. The Contractors involvement shall be fully annotated and
provision made within the plans for the Employer's involvement to be clearly identified and
understood.

Where the Employer has given acceptance, either expressly or implied, to Quality Documents,
they shall not be changed, revised, altered or amended without the further acceptance of the
Supervisor.
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The Contractor shall prepare and implement throughout the duration of the Works an audit
schedule for all aspects in connection with providing the Works. The audit schedule should include
as a minimum:

Quality Plan,

Quality Check lists,

Quality Inspections process in the field,

Record keeping,

Records of SQEP and,

Filling systems.

The Contractor shall submit to the Employer an authorised copy of the Audit Schedule.

The Contractor shall provide to the Employer, copies of all reports, including corrective actions,
as a result of the audit and review activities undertaken.

The Contractor shall agree and subsequently implement any corrective action resulting from any
visit to the Contractor’s, sub-contractors or vendor's premises, carried out for the purpose of
evaluation, or inspection of any part of the Contractor’s arrangements.

The Contractor shall provide the Employer’s representative with access to their premises and
those of their sub-contractors and/or vendor's at any reasonable time for the purpose of
evaluation, audit or inspection of any part of the Contractor's arrangements.

The Contractor shall maintain suitable and appropriate quality records, which shall provide
documentary evidence that performance of the Work complies fully and satisfactorily with the
requirements of this Contract.

Records and record indexing systems shall provide sufficient information to uniquely identify each
record to the item and/or activity to which it relates. Record storage shall be safe and secure so
as to prevent damage, deterioration or loss. Filing systems shall ensure that all records are readily
retrievable.

The Contractor shall prepare two identical sets of the quality records. The original set shall be
retained by the Contractor for a period of at least 12 years, or longer where identified by regulatory
or statutory requirements, from the completion (i.e. the last payment) of Contract.

The second set of quality records shall comprise certified copies of the original certification, and
shall be submitted to the Employer for acceptance within 14 days of Contract completion. This
second set of quality records shall be provided in both hard copy and electronic format.

When the specified minimum period for retention of records by the Contractor has elapsed, the
Contractor shall request written consent or agreement, as confirmation, for disposal instructions
from the Employer with regard to the records.

The Contractor shall prepare a Project Quality Plan (PQP) and submits this to the Project Manager
for acceptance 4 weeks after the Starting Date.

The PQP addresses the controls required and deemed appropriate.

Reasons for not accepting the Contractor’'s PQP can be that it is inadequately prepared or is not
practicable, it does not incorporate the information which the Works Information requires and/or it
does not represent a realistic approach for providing the Works

The Contractor shall ensure that any Subcontractor appointed by the Contractor shall operate a
quality system allowing it to comply with the Contractor's quality management system and the
Employer’s quality requirements, in compliance with the Accepted PQP.

WI 620 Quality Meetings

Quality Meetings shall be held at intervals shown in section WI 835 of this Works Information.
The meeting shall be attended by the Project Manager, the Contractor, the Supervisor and
Subcontractors (if required).

The meetings shall be chaired by the Supervisor and provide a forum for the Project team to make
key decisions and report to the Employer. These meetings shall typically be a forum for all parties
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to raise any quality concerns, agree actions for resolution and then monitor the resolution through
the Early Warning process.

The Supervisor shall issue reports to the attendees 3 working days prior to the date of the meeting.
The format of such reports is determined by the Supervisor.

Minutes shall be issued by the Supervisor within 3 working days of the date of the meeting.
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WI 700 TESTS AND INSPECTIONS

Testing and Commissioning

Prior to the handing over of the project the Contractor shall carry out tests as specified in PAS32

and issue the appropriate Certificate to the Supervisor.

In addition to the testing requirements of British Standards, the Contractor shall carry out the

following supplementary tests for the lift installation:

a) A continuous run of one hour duration with contract load in the car with stops at

intermediate floors in the ‘up’ direction, when the motors and control equipment shall be
checked for excessive temperature rise.

b) Three complete round trips at 110% contract load shall be carried out, which must not
result in overheating or damage to the motors or equipment.

c) Speed test, which shall not vary more than 10% under any conditions of load (up to
contract load) either descending or ascending.

d) For accuracy of levelling at all loads in either direction, and for smooth vibration less and
noiseless running.

e) For satisfactory operation of safety gear and safety appliances including running the car
with contract load and at contract speed on to the buffers.

f) Setting of main circuit breaker trips in relation to stalling current and overload.

Q) For satisfactory operation of the door operator, landing and car doors including operation
of the detector.

h) For the insulation resistance of the motor and lighting circuits and control circuit. Each

circuit is to have an insulation resistance reading of not less than 500,000 ohms when
testing with a DC 500V "megger".

i) For resistance test of conduits and any metalwork to earth, which shall not be more than
1/2 ohm.
)] Any other test(s) necessary to ensure that the lift complies with the requirements laid

down in the Specification.
The above tests shall be carried out on the lift installation after the completion of the lift in the
presence of the Supervisor or persons authorised by him.
The Contractor shall provide all labour, test weights, tachometer, stop-watch, thermometers and
electrical measuring instruments required for these tests.
The Engineer reserves the right to call for the repetition of all or any of the above tests at the end
of the maintenance and defects liability periods should he so desire.
The Contractor shall give the Supervisor 10 working days notice of the dates when they wish to
carry out the tests and when the insurance inspector will be attending site.
The repetition of all or any of the above tests at the end of the maintenance and defects liability
periods should he so desire.
The Contractor shall give the Supervisor 10 working days notice of the dates when they wish to
carry out the tests and when the insurance inspector will be attending site.
The test results should be available by the handover meeting and copies entered into the O&M
manuals.

WI 705 Inspections

For any commercial off the shelf item which is to be modified in any way the Contractor shall liaise
fully with the Supervisor to permit examination, inspection or witnessing by the Supervisor of any
manufacturing related activity. This may well include activity from placement of orders for raw
material through to final packaging. Minimum notice of 7 working days shall be provided.

The purpose of the examination, inspection or witnessing is to permit the Supervisor to gain first
hand assurance that all aspects of the scope of supply are being executed to meet the Works
Information.

Any unsatisfactory performance shall be brought to the attention of the Supervisor immediately.
The visibility of unsatisfactory performance shall be cascaded to the Contractor’s suppliers.
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WI 710 Tests and Inspections before Delivery

Inspection and testing requirements shall be in accordance with the Contract Specifications which
are based upon relevant British and European Standards.

The frequency of inspection and testing shall be as defined within the relevant clauses of the
Works Information and Specifications or the appropriate British and European Standards
referenced therein. Where the frequency of testing is not defined within the Specification or British
and European Standards, good engineering judgement is to be exercised in determining a suitable
frequency.

WI 715 Tests of Equipment, Plant and Materials
Inspection and testing requirements shall be in accordance with the Works Information and
Specifications which are based upon relevant British and European Standards

WI 720 Access for inspecting the Works

The Contractor shall allow the Supervisor access for the inspection and testing of the quality of
the work, materials, exposed surfaces and spoils from the works. Access shall be arranged as
necessary to any place of manufacture or process within the Working Areas, on or off-Site. Similar
access shall be arranged for Subcontractor works. This inspection may include photographic and
video recording of the works.

WI 725 Inspections and Test Certificates

The Contractor shall provide inspection/test certificates in accordance with the specification
included within the Works Information Inspection and Test Plans (hereafter 1&TPs) and quality
assurance documentation.

In addition to inspection and test certificates, the Contractor provides certificates of compliance
for completed areas of work, sections of work and at Completion.

WI 730 Tests and Inspections

The Contractor shall carry out and control its work in accordance with the accepted I&TP prepared

as part of the Contractor's PQP of this Works Information. The Contractor shall record the

completion of each Quality Control activity against the I&TP prepared for the project. I&TPs are

to be agreed by the Project Manager prior to authorisation to commence works being granted.

The Contractor shall be responsible for and shall carry out all inspections, testing, commissioning

and demonstrations required under these Work Instructions or by statutory regulations and for

any related work for which it is considered to be normal custom and practice.

An examination of all Plant and Materials shall be carried out by the Contractor prior to the

commencement of any test and inspection to ensure that it is in a suitable state to enable the test

and inspection to be undertaken.

All inspections, testing and commissioning of new plant and equipment, systems and facilities

shall be undertaken in accordance with procedures which are to be prepared by the Contractor

and endorsed by the Project Manager.

The Contractor shall maintain a register of competent persons identifying the qualifications,

approvals and experience for all of the personnel employed on the site by the Contractor or any

of their subcontractors.

The format of the Inspection and Test Plans are to be as defined by the Employer and shall be in

a style consistent with that used within the approved quality management system, providing that

the 1&TP makes clear reference to:

e Procedures and Method statements needed to carry out the work,

e Acceptance of standards in accordance with specifications, national standards and
legislation,

e Requirements for samples, benchmarks, trials and prototypes,
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e Records and other deliverables generated as part of the inspection and test process
(including any document/form templates to be used),

e Who is responsible for implementing the planned arrangements,

e Who is responsible for certifying that compliance with requirements has been achieved and

e Include for hold, witness, review, inspections, notification points and any independent
interventions/verifications by the Project Manager, Supervisor, Design Team,
Subcontractors, third parties and stakeholder.

This section is to be read with the requirements for ITP’s as stated in the section regarding Quality.
I&TPs are to be fully reviewed, specific interventions identified and then endorsed by the Project
Manager, Contractor or Subcontractor as appropriate, throughout the course of the Works.

The Contractor shall give a minimum of 5 working days notice of ‘Primary Hold Point’ inspections.
A minimum of 72 hours notice will generally be required for on-Site inspections for standard Hold
points unless agreed otherwise by the Supervisor.

The Contractor shall submit to the Employer a Client Inspection/Test Witnessing Programme
incorporated with a 5 week look ahead to enable the Employer’s resources to be planned. The
programme shall provide a checklist and summary of all key witnessing dates for the inspection,
testing, commissioning and demonstration of equipment and plant.

All test results shall be logged by the Contractor on suitable test forms and procedures supplied
by the Contractor. All test forms and procedures supplied by the Contractor shall be submitted for
the approval of the Project Manager prior to use.

The Contractor shall prepare and implement a register of Inspection and Test Plans.

The energising of equipment shall only be undertaken, after, visual examination, statutory
inspections mechanical insulation, continuity and earth integrity tests as appropriate are
completed, by a competent person under the supervision of the Project Manager.

The Contractor shall undertake and be responsible for repeating any inspection, testing and
commissioning procedures that may be required where this is necessitated due to a Defect.

WI 735 Management of Tests and Inspections

The Contractor shall implement the following inspection procedure:

e The Contractor shall maintain a record of all inspections carried out. This record shall be
updated on a regular basis and issued to the Supervisor by the Contractor. This will be in the
form of an Excel spreadsheet issued every two weeks and contain details of the inspections,
discipline/trade, unique reference and the status,

e Each inspection item on the record shall reference back to the Accepted Programme,

e The Inspections recorded are those undertaken mutually by the Contractor's Supervisor as
deemed necessary to monitor that the Works are provided in accordance with the Works
Information. The inspections undertaken will include those which the Contractor has
requested the Supervisor to undertake,

e  The Supervisor shall include comments/observations on the record against each item. Where
the element of work is clearly not completed and/or the Contractor has not requested an
inspection the Supervisor only includes comments on the record in relation to significant
Defects observed. Otherwise the Supervisor shall provide comments as necessary, including
any Defects that have been observed and

e Inupdating the record on a regular basis this is intended to give the Contractor the opportunity
to respond to comments raised in order to agree remedial actions as necessary, which the
Project Manager must confirm in writing is acceptable.

If the Supervisor identifies a defect, he shall notify the Contractor by means of a Notification of
Defect Certificate (NDC). The Contractor shall investigate the reported defects identified on the
NDC and where appropriate raises its own NCR (Non Conformity Report) and records it on the
NCR Register. The Contractor shall advise the Supervisor of his proposed action. Provided the
Supervisor is satisfied with the Contractor’s proposed action he closes the NDC. If the Supervisor
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is not satisfied with the Contractor’s proposed action, he shall notify the Contractor accordingly,
in writing.

If the proposed action constitutes a change to the Works Information, the Contractor shall raise a
Compensation Event Notice (CEN) to the Project Manager in accordance with the Contract.

If the Contractor identifies a Defect, the Contractor shall notify the Supervisor, the Supervisor shall
record it on the NCR Register and follow the procedure of proposed action as detailed above,
being issued directly to the Project Manager for his information.

If the Employer identifies a Defect it shall be submitted to the Supervisor for review and the
process where the Supervisor identifies a Defect shall be followed.

Where the Supervisor/Project Manager identifies and instructs a Hold Point, so that he/she can
witness a test or inspection, the Project Manager or Supervisor shall accept or otherwise any
inspection sheet or other record submitted by the Contractor in accordance with the Contractor’'s
PQP.

The Supervisor shall produce and distribute initial site inspection reports following each site visit
within 48 hours. Formal reports shall be issued within 7 working days of each site visit to the
Contractor and Project Manager.

WI 740 Covering up Completed Work

The Contractor shall give at least 72 hours advance notice of such inspections unless a shorter
period is agreed by the Contractor and the Supervisor. The Contractor shall not cover up such
work until authorised to do so. Where the Supervisor fails to inspect the works within the agreed
notification period, the Contractor shall notify the Project Manager should he wish to proceed.

WI 745 Opening up Works

As soon as possible after any part of the works or any materials or goods are known or appear to
be not in accordance with the Works Information, the Contractor shall submit proposals to the
Supervisor for opening up, inspection, testing, making good or removal and re-execution of such
work. If the works are in accordance with the specification then the Contractor shall submit costs
in accordance with a compensation event
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WI 800 MANAGEMENT OF THE WORKS

WI 805 Contractor’'s Management of the Works

The Contractor shall be responsible for the co-ordination, supervision and administration of his
works including managing and co-ordinating the interfaces between all Subcontractors as may be
necessary. The Contractor shall arrange and monitor a programme with each Subcontractor and
Contractor as may be required and shall obtain and supplies information as necessary for co-
ordination of his works.

The Contractor shall work with the Project Manager to ensure his works are co-ordinated with the
works of Others.

The Contractor shall ensure that all Subcontractors are provided with copies of all relevant
documentation including drawings and instructions issued by the Project Manager which relate to
or affect the respective Subcontractor’'s work.

The Contractor shall co-ordinate the works of any two or more Subcontractors in connection with
the Contractor’'s design portions with particular regard to the sequence and setting out of such
work and any conflicts which may arise as a consequence of the detailed interpretation of
Drawings by operatives on Site.

The Contractor shall supervise each element of the Contractor’s design portions, to ensure that
the design is being provided in accordance with the Accepted Programme and thereafter to ensure
that the work comprised in each element is being undertaken in accordance with the design.

WI 810 The Contractor’s Integration with the Project Manager’s core team

The Contractor shall demonstrate though the Accepted Programme where required by the
production of construction management strategies and plans, on how he proposes to manage the
works.

WI 815 Communications
The following provides an overview of the project structure and communication arrangements for
the project.

Communication Framework

Generally

All communications are to be as clear and concise as possible. To avoid loss or confusion
regarding written correspondence all letters and emails should have as the accepted name of the
project as their primary reference. They should be addressed for the attention of the identified
key person within each organisation and must clearly indicate the distribution that has taken place.
Sub-titles identifying the subject of the correspondence are to be used as appropriate.
Email/Facsimile transmissions should be used where speed of communication is important, but
‘hard copy/copies’ should be sent where requested by the Employer or his Project Manager.

Circulation/Lines of Correspondence

The lines of communication for the project shall be as follows:

e  The Employer will communicate with the Project Team members via the Project Manager,

e All correspondence with the Employer from the Project Team (unless specifically requested
otherwise) will be from or via the Project Manager,

e The Contractor and their team will communicate directly with each other and copy all relevant
correspondence to the Project Manager and,

e Sub-consultants, suppliers and manufacturers will (unless specifically requested otherwise)
communicate directly with and through the Contractor.
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Communications originating from the Contractor

The Contractor shall generate all its communications using approved pro-formas. Documents will
then be uploaded onto the Contractors own document management system, as necessary.

All forms of communication shall have a unique reference and be issued in an electronic format
by way of e-mail and hard copy to both the Employer and the Project Manager.

Communications originating from the Employer

The Employer will generate all its communications using its own Document Management System

and will issue all forms of communication by way of e-mail or in hard copy.

The Contractor shall be responsible, upon receipt of such communications for uploading these

into its own Document Management System.

The Contractor shall ensure that an accurate record is kept of dates of receipt for communications.

All communications shall be signed and returned by the Contractor within two weeks of receipt.

Hard copies of communications will only be issued under the following circumstances:

e When required to do so by the Works Information or the Contract and,

e When issuing documents that cannot easily be electronically transferred and as agreed
between the Employer and Contractor.

The name of the Project shall be the only project title stated on all documentation including all

communications, meeting notes, and drawing title blocks. All communications should be entitled;

PROJECT NAME: SUBJECT.

Communications originating from the Project Manager

The Project Manager shall generate all the Employers communications using its own document
management system. All email correspondence shall be issued electronic format by way of e-mail
or in hard copy.

The Contractor shall be responsible, upon receipt of such communications for uploading these
into its own Document Management System.

The recipient shall ensure that an accurate record is kept of dates of receipt for communications.
The originator is to keep a record of every communication issue date. All transmittals shall be
signed and returned within 2 weeks of receipt.

Hard copies of communications will only be issued under the following circumstances:

e  When required to do so by the Works information and,

e When issuing documents that cannot easily be electronically transferred and as agreed
between the Project Manager and Contractor.

The name of the Project shall be the only project title stated on all documentation including all

communications, meeting notes, and drawing title blocks. All communications should be entitled;

PROJECT NAME: SUBJECT.

File Formats

The Employer has the capacity to view the following file formats:

e  Microsoft Office Suite,

e Microsoft Project,

e Adobe Acrobat PDF and,

e AutoCAD DWG.

If the Contractor proposes the use of any other file formats for documents to be shared with the
Employer, it will be the Contractor’s responsibility to ensure that such files are converted to one
of the above formats or that a suitable viewer is supplied to the Employer (with sufficient number
of licences to meet the Employer’s requirements).
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Drawing Distribution and Approvals

The Contractor will be responsible for distributing design team drawings and other construction
information to the Employer’s Project manager and Supervisor.

The Contractor shall maintain a full set of up to date drawings on site to be available at all times
for reference.

All drawings shall be issued along with a drawing transmittal sheet showing the following
information:

e Project Title,

Drawing numbers including revision reference,

Date of Issue,

Distribution and

Number of copies issued and format of issue (Electronic, hard copy etc).

Project Records & Files

All members of the Project Team should maintain their Project Records and files in accordance
with the requirements of their respective organisations quality assurance procedures. Each party
should hold a register of all incoming and out-going documentation, etc issued or received by
them.

Project Meetings
In order to maintain effective communication it is important that regular meetings are conducted.

Meetings will be minimised in both duration and frequency. Careful consideration is to be given
to the necessary attendees at each meeting. It is an aim that all meetings should have a brief
agenda circulated to all participants at least 48 hours in advance and that minutes (preferably
containing action notes) be distributed within five working days of any meeting. All minutes will
be issued via email to all attendees and other relevant parties. Where corrections or clarifications
are required to minutes these shall be forwarded to the meeting chair who shall issue amended
versions of the minutes if required.

Generally, in respect of meetings, if team members wish to incorporate items on an agenda or
table documents for discussion, then they should advise the Project Manager at least 48 hours
prior to the meeting. Wherever possible, noted actions are to have realistic time limits put against
them.

The Employer’'s Project Manager shall set up and distribute a schedule of all meetings for the
project after discussion with the Employer and other members of the project team. This schedule
shall be reviewed on a regular basis and amended as necessary. The intention is to hold all
meetings with the same team on the same day of the week throughout the project and to plan
meetings so that they are evenly distributed across the calendar. All project team members shall
keep the Project Manager aware of any changes to the personnel attending the meetings.

It should be noted that in addition to formal meetings there will be an expectation from the
Employer that the Contractor and relevant members of their sub-contractor team will attend all
other meetings as required. The Contractor is to allow for attendance at these meetings.

Project Core Team

The Core Team will comprise, as a minimum, the following members:

e Employer,

e Employer’s Project Management Team including Cost Manager and CDM-C

e Project Engineer

e  Contractor including sub-consultants as required

The Core Team will meet formally every month to review progress and discuss key issues relating
to the scheme. The Progress meetings will be arranged, chaired and minuted by the Project
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Manager. The meetings will generally be held on the same day of the week and at the same time
for the duration of the project with all dates and times for meetings agreed at commencement.

In addition to the formal meetings there will be ongoing and regular communication between
members of the team.

WI 820 Public Relations and the Media

The Department for Transport shall be the only interface between the Employer and the media
with regards to this project.

Employees, Project Staff, Contractors and any subcontractors shall not, under any circumstances
accept invitations to speak on TV or radio programmes, make statements to the press or any other
media including the Internet or contribute to publications which may be deemed to be commenting
on Company business without prior Acceptance from The Department for Transport.

Any media enquiries and requests that come directly to an Employee, Project Member, the
Contractor or Subcontractor of the Contractor shall be passed immediately to the Project Manager
and Employer’'s Representative who will immediately alert the Department for Transport. At no
point will any Employee, Project Member, the Contractor or Subcontractor of the Contractor deal
directly with the media, interact or talk to the media.

WI 825 Data Protection

With respect to the parties' rights and obligations under this Contract, the parties agree that the

Employer is the Data Controller and that the Contractor is the Data Processor. “Data Controller”,

“Data Processor”, “ Data Subject” and “Personal Data” shall have the meaning as set out in the

Data Protection Act 1998. “Process” shall also have the meaning given to it under the Data

Protection Legislation but, for the purposes of this Contract, it shall include both manual and

automatic processing.

The Contractor shall:

e Process the Personal Data only in accordance with instructions from the Employer (which
may be specific instructions or instructions of a general nature as set out in this Contract or
as otherwise notified by the Employer to the Contractor during the Term),

e Process the Personal Data only to the extent, and in such manner, as is necessary for the
provision of the Services or as is required by Law or any Regulatory Body,

e Implement appropriate technical and organisational measures to protect the Personal Data
against unauthorised or unlawful processing and against accidental loss, destruction,
damage, alteration or disclosure. These measures shall be appropriate to the harm which
might result from any unauthorised or unlawful Processing, accidental loss, destruction or
damage to the Personal Data and having regard to the nature of the Personal Data which is
to be protected,

e Take reasonable steps to ensure the reliability of any Staff who have access to the Personal
Data,

e  Obtain prior written consent from the Employer in order to transfer the Personal Data to any
sub-contractors or Affiliates for the provision of the Services,

e Ensure that all Contractor’'s Staff required to access the Personal Data are informed of the
confidential nature of the Personal Data and comply with the obligations set out in this clause
WI 820,

e Ensure that none of Contractor’s personnel publish, disclose or divulge any of the Personal
Data to any third party unless directed in writing to do so by the Employer,

e Notify the Employer immediately if it receives:

0 Arequest from a Data Subject to have access to that person's Personal Data or,
0 A complaint or request relating to the Employer's obligations under the Data Protection
Legislation.

e Provide the Employer with full cooperation and assistance in relation to any complaint or
request made, including by:

o Providing the Employer with full details of the complaint or request,
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o Complying with a data access request within the relevant timescales set out in the Data
Protection Legislation and in accordance with the Employer's instructions,

o Providing the Employer with any Personal Data it holds in relation to a Data Subject
(within the timescales required by the Employer) and

o Providing the Employer with any information requested by the Employer.

o Permit the Employer or the Employer's Representative (subject to reasonable and
appropriate confidentiality undertakings), to inspect and audit the Contractor's data
Processing activities (and/or those of its agents, subsidiaries and Sub-contractors) and
comply with all reasonable requests or directions by the Employer to enable the
Employer to verify and/or procure that the Contractor is in full compliance with its
obligations under this Contract,

o Provide a written description of the technical and organisational methods employed by
the Contractor for processing Personal Data (within the timescales required by the
Employer),

0 Not Process Personal Data outside the European Economic Area without the prior
written consent of the Employer and, where the Employer consents to a transfer, to
comply with the obligations of a Data Controller under the Eighth Data Protection
Principle set out in Schedule 1 of the Data Protection Act 1998 by providing an adequate
level of protection to any Personal Data that is transferred and any reasonable
instructions notified to it by the Employer.

The Contractor shall comply at all times with the Data Protection Legislation and shall not perform
its obligations under this Contract in such a way as to cause the Employer to breach any of its
applicable obligations under the Data Protection Legislation and

The Contractor shall indemnify and keep indemnified, the Employer fully against any financial
penalties arising from or in connection with any breach by the Contractor or its Staff of any of the
provisions of this Supplementary Condition No. 5 (Data Protection), or any misuse, loss or
unauthorised use or disclosure by the Contractor or its Staff of any Personal Data or sensitive
personal data (as defined by the Data Protection Act 1998) relating to any person, where such
misuse arises in connection with the Contractor’s provision of the Services or the performance of
its obligations under this Contract.

WI 830 Reporting procedures

Contractor’s requirements

The Contractor shall report to the Project Manager on the following items during the execution of
the works on a monthly basis. Some of the items listed below are covered under other sections
of the Works Information, however, this section is aimed at providing an executive summary of
the requirements.

The Contractor’s report contains Contractor and Subcontractor information including the following
as appropriate:

e Health, Safety and Environmental Reports including registers, schedules, and corrective
action/initiative plans in line with the requirements detailed within this Works Information,
Contractors Design Progress Report including reports from each of the design consultants,
Status of programmes, working drawings and Acceptance status is to be provided,

Overall Programme and Progress Reporting for all activities,

Construction Progress Report,

Quality Reports including progress of inspections, Acceptances and auditing,
Financial/Cost/Contract Administration Reports,

Procurement Programme and Reports for design and Subcontract packages,

Testing and Commissioning Report,

Subcontract Execution and Status Reports,

Risk Register Updates and Status Reports,

Handover Plans and Reports,

Health and Safety File Compliance Registers and Reports,

O&M/As Built/Asset Information Schedules, Registers and Reports and
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e Disputes.
WI 835 Meetings to be attended by the Contractor

Meeting Topic Frequency of meeting | Timing of meeting & location

Progress Meeting Every two weeks Normal Working Hours — TBA Site.
A maximum of 1.5 Hours per
meeting.

Environmental Health & As required Normal Working Hours — TBA Site.

Safety Meeting A maximum of 1 Hours per
meeting.

Quality Meeting As required Normal Working Hours — TBA Site.
A maximum of 1.5 Hours per
meeting.

Commercial Meeting to As required Normal Working Hours — TBA Site.

include Compensation A maximum of 3 Hours per

Events/ Change Control/ meeting.

Risk Reduction

WI 840 Liaison Meetings

The Supervisor shall hold liaison meetings, as required, with the Contractor’s site staff to assist in
the timely resolution of ongoing quality issues, including those recorded on the record of
inspections. The frequency of these meetings is determined on the record of inspections and it is
envisaged that they would be on a weekly basis. No formal minutes are taken but action notes
shall be recorded for outstanding quality issues requiring resolution.

WI 845 Risk Management for the Project

Risk is associated with every project, and the successful management of a project cannot rely on
the absence of all risk. Risk is managed by an iterative process of identification, assessment and
response. Risk Management is also the joint responsibility of the Project Manager and the
Contractor, and the risk management process comprises several integrated and iterative
processes.

The project team works together to identify risks (future opportunities, risks and threats) and
issues which exist as uncertainties.

The Contractor and the Project Manager identify risks and issues for the Project Risk Register.
The Risk Register is a standard format applied uniformly across the Project.

Risks are categorised by type, source and impact and assigned a Risk Owner responsible for
managing the response and monitoring status of the risk and response actions.

WI 850 Risk Assessment

Risks and issues are qualitatively and quantitatively assessed as soon as possible following
identification to determine their inherent exposure. Risks and issues are assessed for their
potential to affect the Contractor’s ability to provide the works or affect the Project Programme.
These assessments shall be reported immediately by the Contractor to the Project Manager and
vice versa.

Qualitative assessment includes determination of probability and impact, in terms of time
(programme) and cost,

Qualitative assessment is also performed in terms of Quality/Fitness for purpose, (as defined in
the Contract), Sustainability, Legacy, Health & Safety, Security and Reputation,

Quantitative assessment is performed in time to support costing of the design and
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Ongoing re-assessment is undertaken as required by the Contractor and Project Manager to
determine current exposure, at regular intervals.

WI 855 Risk Response

Risks and issues on the Risk Register are managed jointly by the Contractor and Project Manager
in a pro-active manner.

A response strategy and action plan is identified for each risk by the Project Manager in liaison
with the Contractor,

An assessment based on the response strategy and action plan is performed to determine target
residual exposure by the Project Manager,

Control actions are identified for, and implementation responsibility assigned to the person (Action
Owner) best placed to undertake the action(s). The Project Manager instructs accordingly,
Post-Control action assessments are performed to determine if further actions are required by any
party and

Contingency plans are developed for risks that cannot be reduced to an acceptable level.

WI 860 Risk Reviewing and Reporting

Risk status, including response action progress, is reviewed at least monthly at risk reduction
meetings or as required by the Contract.

The timing and frequency of Contractor updates of risk status and for risk reduction meetings is
specified by the Project Manager.

The Risk Register is updated following the risk reduction meeting.

Performance Status Reports are made to the Employer to inform him of the status of risk exposure
in respect of the works and document observed trends in performance and emerging or resolved
issues, changes in the assessment of risks, and to forecast planned and actual reductions in
exposure, over time.

WI 865 Risk Management

The Contractor produces a Risk Management Plan to describe the process and responsibilities
for its implementation. The Plan is updated as key dates of the project are reached, or as
requested by the Project Manager and the Plan describes how the processes of early warning
notices and compensation events are integrated.

The Risk Management processes continue until completion of the works with ongoing
identification, assessment, response and review/reporting.

WI 870 Prohibited and Controlled Items

Prohibited Items

The Contractor’'s Personnel are not permitted to bring any of the following items onto any of the
Employer’s sites and or any of the construction areas:

e Explosives, firearms and offensive weapons and/or

e Alcohol and controlled substances that are not prescribed.

45



Department For Transport
International Maritime Organization
Tender Document

April 2016

WI 900 WORKING WITH THE EMPLOYER AND OTHERS
The Contractor will cooperate and coordinate the Contractor’'s own works with the Employer and
Others.

WI 905 Sharing the Working Areas with the Employer and Others

In accordance with requirements of Clause 25.1 of the contract, the Contractor co-operates and
shares the site and/or the working areas with various parties, including authorities and utilities
providers, as may be required.

The Contractor will work with the Project Manager through weekly planning meetings to ensure
effective and efficient working and access to the site and/or working areas.

The Contractor shall co-ordinate and co-operate in all aspects of the works as required by the
Project Manager and will work with the Project Manager's team to interface, co-ordinate and
complete the works.

WI 910 The Contractor’s Personnel at the Employer’s Establishment
The Contractor shall have no claim against the Employer for any additional cost or delay
occasioned by the closure of the Employer's facilities, for public holidays, industrial action, or
Stand Down Days, where these are made known to him prior to placing the Contract.
The Contractor shall, except as otherwise provided for in the works, make good or, at the option
of the Employer, pay compensation for all damage occurring to any of the Employer’s property,
which includes land or buildings, occasioned by the Contractor or the Contractor's Personnel,
arising from his or their presence on the Employer's establishments in connection with the works,
provided that these requirements shall not apply to the extent that the Contractor is able to show
that any such damage was not caused or contributed to by any circumstances within his
reasonable control or of that of the Contractor's Personnel.

All property of the Contractor while at the Employer's Establishment shall be at the risk of the

Contractor, and the Employer shall accept no liability for any loss or damage howsoever occurring

thereto or caused thereby, except as follows:-

e Where any such loss or damage was caused or contributed to by any act, neglect or default
of any of the Employer's, agent or contractors. The Employer shall accept liability therefore
to the extent to which such loss or damage is so caused or contributed to as aforesaid; and

e Where any property of the Contractor has been taken on charge by the Employer, and a
proper receipt has been given therefore, then the Employer shall be liable for any loss or
damage occurring to that property while held on such charge as aforesaid.

e The Contractor shall pay to the Employer the cost of damage incurred by the Employer in
excess of normal wear and tear caused by the execution of the Contract.

For the duration of the work on the Employer’s site by individuals from the Contractor, such
individuals shall follow all processes, procedures and policies of the Employer and any and all
additional instructions the Employer may issue from time to time.

The Contractor shall ensure that property belonging to the Contractor or subcontractors to the
Contractor engaged in the performance of the Contract (including plant, equipment and tools etc)
brought onto the Employer’s site, is safe, used in line with the Employer's site rules and
procedures and shall be marked with the Contractor’'s name (or the name of the hirer in the case
of hired plant). Any equipment not marked in accordance with this condition may be deemed to
be the property of the Employer.

The Contractor shall not remove, procure, arrange or otherwise facilitate the removal of property
from the Employer (unless with the prior written consent of the Employer) other than property
belonging to the Contractor and engaged in the performance of the Contract.
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WI 1000 SERVICES AND OTHERS THINGS TO BE PROVIDED

This section of the document explains the facilities and services to be provided by the Contractor
and the Employer to allow the works to be executed between the starting date and the completion
date.

WI 1005 Services and other things for the use of the Employer, Project Manager or Others
to be provided by the Contractor

Facilities and services to be provided by the Contractor for use by the Employer from the starting
date until the completion date are as follows:

Provision of waste skips and emptying,

Utilisation of first aiders,

General access scaffolding and edge protection to all work areas,

Delivery of safety training in conjunction with the Employer,

Temporary electrical works,

Signage and

Cleaning the works area and welfare facility.

The contractor shall ensure the security of the site is maintained, and shall provide all necessary
padlocked entrances and ensure they are closed when not in use and locked whenever the site
is unattended. The Contractor shall also ensure that no access is gained to the site during working
hours by unauthorised persons and the contractor will maintain a pass system and keep daily
records of site access.

Lighting and Power

Power will be provided free of charge to the Contractor and should be taken from the agreed
suitable points in the building close to the areas of work.

Location of supply point: to be identified by the contractor.

Point of supply: to be identified by the contractor.

Available capacity: TBA.

Continuity: The Employer will not be responsible for the consequences of failure or restriction in
supply.

Additional lighting and power requirements will be provided via temporary power supplies
organised and paid for by the contractor if required.

Water

Water will be provided free of charge to the Contractor and should be taken from the agreed
suitable points in the building close to the areas of work.

Source: to be identified by the contractor.

Location of supply point: to be identified by the contractor.

The Employer will not be responsible for the consequences of failure or restriction in supply.
Additional water supply requirements will be provided via temporary supplies organised and paid
for by the contractor if required.

Telephones
The Contractor is to provide a suitable number of mobile telephones as soon as practicable after
the start on site for joint use by the Contractor and Subcontractors and pay all charges.

Beneficial use of Installed Systems

Unless specific permission is given by the Employer and installer, the Contractor is not to use
permanent systems for any purpose other than running in, testing and commissioning.

If permission is given for any other use of a system before the Works are accepted as complete,
it must be subject to a separate written agreement between the parties.
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Personal Protective Equipment

The Contractor is to provide for the sole use of those acting on behalf of the Employer, in sizes to
be specified:

Safety helmets to BS EN 397, neither damaged nor time expired, high visibility waistcoats to BS
EN 471 Class 2, safety boots with steel insole and toecap to BS EN ISO 20345, disposable
respirators to BS EN 149.FFP1S, eye protection to BS EN 166, ear protection - muffs to BS EN
352-1, plugs to BS EN 352-2 and hand protection - to BS EN 388, 407, 420 or 511 as appropriate.

Site Accommodation

There is no requirement for the Contractor to provide a site office for Contractor’s purposes. No
dedicated office is required for the Employer's representative. Toilets for Contractors will be
allocated in the basement area of the front wing.

Other

The Contractor is to store all materials within the lift motor rooms as no specific storage will be
provided.

The Contractor shall provide all required medical and first aid facilities required to comply with
statutory requirements.

The Contractor is to provide a full colour site signboard in accordance with WI 291.

The format and appearance of the signboard shall be approved by the Project Manager.

The Contractor is to provide all directional signage required to allow sub contractor vehicles and
deliveries easily find the site.
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WI 1100 HEALTH AND SAFETY

WI 1105 Introduction to Management Arrangements

This project will adopt an Incident Injury Free/Target Zero initiative.

WI 1110 Management Arrangements

The Contractor shall take all reasonable precautions to work in a safe manner, prevent, reduce
and control risks to health, safety and the environment in all-working practices and activities
pursuant to the Works and ensure or secure compliance with any relevant statutory provision. The
Contractor and all of its Subcontractors as a minimum shall comply with the requirements as
detailed therein and set out in the Construction Phase Health & Safety Plan.

The Contractor shall only nominate, appoint or otherwise engage any Sub-contractor or Self-
employed person for the performance of, or in relation to, the Works with the acceptance of the
Project Manager. The Contractor shall ensure and fully demonstrate, with due regard to the nature
and extent of the Works, that such work or operations are only carried out by competent persons.

WI 1115 Health, Safety and Environment Requirements

The emphasis is on effective planning, communication and team work to ensure risks are
identified and managed. The Employer actively promotes a culture whereby there is no activity
carried out on its sites which cannot be undertaken with full regard and adherence to its Safety
Requirements Documents.

Safety, Environment, Health, Quality and Security issues at the Employer’s site are paramount.
The Employer requires that all activities undertaken on the Employer’s site or goods supplied to it
are done so in a safe, efficient and environmentally conscious manner.

The Contractor shall ensure the reduction of HS&E risk and impact through design, by identifying
options, Design Hazard Risks in compliance with the CDM Regulations 2015 and evaluating them
by taking Health, Safety and Environment implications fully into account.

The Contractor shall also optimise positive and minimise any potential adverse impacts on land,
water, noise and air quality through design and site operations and good practice.

The Contractor shall comply with approved Site Waste Management Plan which will confirm the
waste streams and waste objectives and requirements.

WI 1120 Health, Safety and Environment Requirements

The Contractor shall obtain the prior written acceptance of the Project Manager to the introduction
or disposal of any dangerous or hazardous (or potentially dangerous or hazardous) substances
or processes to or from the Site and shall comply with all arrangements specified by the Project
Manager in this respect.

WI 1125 Assurance Events Reporting

All incidents, accidents, near misses and injuries, no matter how trivial, shall be reported in
accordance with the to the Project Manager. The Contractor shall use the Employer's
arrangements as supplementary to their own incident reporting arrangements. Where the incident
or accident is reportable under the Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations (1995) RIDDOR the Contractor shall supply to the Employer, a copy of statutory
notifications, Form 2508, 2508A or otherwise, within ten calendar days of the Occurrence of the
reportable incident or accident. The Contractor is also to produce an OSHA report on a monthly
basis.
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WI 1130 Environment

The Contractor shall comply with requirements of ISO 14001 in addressing environmental
aspects.

The Contractor shall issue to the Project Manager for approval 2 hard copies and 1 electronic
copy of an Environmental Management Plan and Site Waste Management plan for the Works.

WI 1135 Registration, Evaluation and Authorisation of Chemicals (REACH)

Where REACH (Registration, Evaluation and Authorisation of Chemicals) Regulation applicable
substances, preparations or articles are to be supplied, the Contractor shall ensure that the
appropriate and accurate REACH pre-registration or registration is underway or complete and that
the appropriate and accurate REACH documentation is made available to the Employer.

WI 1140 Work Authorisation
A Safe System of Work (SSoW) shall include (as required) but not be limited to and will be
produced & presented by the Contractor in the following sequence:
e Title of Task; with unique reference & the date issued,
Index,
Location of work by level & area,
A brief outline of the work to be done,
Emergency Arrangements. This section contains the names, telephone numbers and
building location of persons to be contacted in the event of an emergency. More importantly
it also includes the telephone numbers of the emergency services for the site. It could also
indicate who is responsible for contacting help in the event of an emergency and the location
of the nearest telephone other communications devices, fire fighting equipment and first
aider,

e  Supervisory arrangements are to be made clear and state who is responsible for supervising
the task and any competence requirements for the operatives,

e Brief programme for the works including anticipated start date, duration etc.,

e Scope of work/task/operation and specific method statement (not generic). The method
statement covers the work to be carried out. It does not cover the core skill of the operator
carrying out the works; i.e. it may call for a weld to a specific standard but it will not describe
how to weld to that standard. Details of the task/operation/process referred to in the scope of
work, sequence of work/task/operation and work area are to be clearly identified with
references to drawings, sketches, grids, elevations, etc. In brief, this section describes
exactly how the work will be done so that supervisors or operatives can read through the
sequence of events and ensure that where any Hold Points have been identified, they are
observed and verified prior to moving on to the next work step.

e Risk Assessment.

e Risk assessments specific to the works,

e Manual Handling,

e COSHH assessment,

e COSHH data,

e Personal Protective Equipment (PPE) requirements are identified here through the
information provided on the PPE Assessment. Where multiple work phases are expected, it
should clearly define what PPE is required for each activity,

¢ RPE,

e Noise exposure,

e  Existing services identified,

e Details of temporary services required,

e Excavation measures required and

e Confined space method statement risk assessment included.

e Environmental Controls. Included within this section is information regarding any necessary

control measures relating to the protection of the environment such as bunding for the bulk
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storage of hazardous substances or clearance certificates for the disposal of contaminated
spoils or arrangements for dealing with flammable materials and waste,

e Schedule of plant and Plant/Equipment Inspection. The inspections are to form a hold points
within the SSoW,

e Lifting Study, any special lifting attachments, crane certification, plant operators certification,
plant certification, equipment data and crane method statement risk assessment included,

e Scaffolding Method Statement Risk Assessment,

e  Permits to work required,

e Demarcation, schedule of arrangements for demarcation, controls for the safety of third party.
Is the assessed high risk or safety critical phases identified with controls specified?
Assessment of the risk due to overlap with other Subcontractors, visitors, client personnel,
members of the public, clients operation,

e  Schedule of Hold points and

e Acknowledgement of SSoW by the operatives signed and dated correct.

ALL personnel are to wear the correct and defined Personal Protective Equipment (PPE) whilst

visiting or working on the Construction Site.

WI 1145 Health and Safety Requirements

The Contractor must comply at all times with the Health and Safety at Work etc. Act 1974, the
regulations made under the Act including but not limited to the Management of Health and Safety
at Work Regulations 1999, and all other health, safety and welfare requirements applicable to the
works subject of this contract.

Product data sheets giving details of any hazards associated with products used in providing
works under this contract must be supplied on request to the Project Manager.

The Contractor's health and safety policy together with specific risk assessments (or method
statements incorporating risk assessment or safe working procedures as the case may be)
submitted to the Employer form part of the contract and the Contractor is to comply therewith at
all times when carrying out the works.

Whilst on premises controlled by the Employer, the Contractor is to ensure that his employees,
Subcontractors and agents comply with the lawful requirements of the Employer, including the
Project Manager’s requirement to monitor the Contractor’'s health and safety periodically. The
Contractor also ensures that his employees, Subcontractors and agents observe any local
arrangements for fire, health, safety, welfare, hygiene and security.

The Contractor is to ensure that a suitably competent person is responsible for health and safety
matters as required by law, for the duration of the contract.

The Contractor is to report all serious accidents and incidents (including those reportable to the
Enforcing Authority under the Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 1995) that occur as a result of carrying out of the contract to his employees, sub
contractors, agents, or members of the public, to the Project Manager and CDM-C.

The Project Manager is empowered to suspend the provision of the works if the Contractor fails
to comply with any legal requirements stated in the above clauses or within any contract
specifications.

The Contractor is not to resume provision of the works until the Project Manager is satisfied that
the non-compliance has been rectified. In respect of any such period of suspension, the provisions
for default as set out in this contract shall apply.

The Employer will not incur any liability under the contract as the result of any action taken by the
Project Manager to suspend provision of the works in the event of non-compliance by the
Contractor.
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Communication and Liaison

All those in control of construction work are required to provide workers (including the self-
employed) under their control, with any information that they require to carry out the work safely
and without risk to health.

The Contractor shall ensure that all workers are provided with a suitable, site specific induction to
inform them of the arrangements for health, safety and welfare at their work site. This should
include any relevant findings resulting from risk assessment, including risks arising from activities
of other operatives working nearby. Site rules should be explained along with the procedures to
be followed in the event of any worker finding themselves in a position of serious and imminent
danger.

Arrangements for worker engagement on site should always be tailored to the size and nature of
the project and risks involved. On smaller sites, informal arrangements for collecting workers'
views can be effective; e.g. by arranging reviews of method statements immediately before the
work itself is carried out.

Contractors may need to make special arrangements for workers for whom English is a second
language, or who are unable to read English/have literacy difficulties. These could include
provision of translation, use of interpreters or replacing written notices with clearly understood
symbols or diagrams.

The Contractor has a specific duty to make and maintain arrangements to enable effective co-
operation and consultation between themselves, contractors and workers. Arrangements made in
respect of co-operation and consultation with workers on site should be recorded by the
Contractor and included in the construction phase plan. Such arrangements will require regular
review and updating, as circumstances on site change.

Such arrangements need to cover all workers effectively, including those who may only be on site
for brief periods. The arrangements should be proportionate to the size and complexity of the
work, the scale of hazards and the size of the workforce.

The Contractor shall implement a range of mechanisms to ensure that on-site consultation is
effective. This could include regular consultation meetings, consultation during inductions, daily
briefings, toolbox talks, etc.

Site Security

The Contractor shall have sole responsibility to ensure the sites are secured throughout the
duration of the works.

In order to protect the general public from on site activities, a detailed description of security
arrangements including; hoarding, fencing, signage, signing in and out procedures etc are to be
included in the construction phase plan. The Contractor shall provide suitably robust demarcation
between the works and public and office areas. All site security measures should be in accordance
with HSG151 — 'Protecting the Public — Your Next Move'.

Site security procedures are to be included within the Contractor’s construction phase plan.

Welfare Provision

Welfare arrangements are to be in accordance with the CDM2007 Regulations and are to be
commensurate with the site undertaking.

The Contractor shall provide a proposal for the temporary minimum needs of the welfare facilities
to enable the contract works to be complete. The Contractor shall confirm exact proposals with
the Project Manager.

All facilities are to be accessible and are to have adequate heating, lighting and ventilation.
Proposals for the location and layout of temporary site accommodation, welfare facilities, storage
and loading/unloading areas etc are to be included within the Contractor's construction phase
plan.
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Site Access and Egress Points

Proposals for Contractor site access and egress points are to be included within the Principal
Contractor’s construction phase plan.

Consideration should be given to the existing access or means of escape for other users at any
time.

Localised Hoarding Requirements

The Contractor shall consider the erection of localised hoarding/screens at each lift landing. They
shall also consider localised hoarding in respect of segregating hot works and potentially noisy
and dusty operations from other on site activities and as a means of restricting access to these
areas.

No Go Areas and other Authorisation Requirements

Third party properties within close proximity to the site will require special consideration when
compiling the construction phase plan.

Where necessary the local authority should be consulted and under the Control of Pollution Act
1974 a Section 61, 'Consent to Statutory Nuisance' should be submitted as required.

The Contractor shall ascertain any pertinent restrictions from the local authority prior to
commencing works (i.e. any restrictions on times authorised for works which are audible at the
site boundary).

The Principal Contractor must specify, in the construction phase plan, any details relating to
authorisation requirements including associated road and pavement closures (if applicable).

Site Transport Arrangements and Vehicle Movement Restrictions

Movement of onsite vehicles is to be closely monitored and a suitable and trained banksman
employed.

Assessments are to be made where the movement of vehicles on site affects either public
activities or other site activities. Suitable demarcation should be maintained by the Contractor to
separate vehicle and pedestrian routes at all times throughout the duration of the project. The
Principal Contractor shall confirm access routes and parking areas on site with the local authority
prior to works commencing.

Fire Precautions

A competent person shall be appointed to act as a Fire Marshal and the proposed fire emergency
procedures included within the construction phase plan. The adopted procedures are to be
brought to the attention of all workers and visitors to the site. The Contractor is to provide suitable
fire fighting equipment and is to maintain an emergency evacuation procedure throughout the
progress of the works. Note must be taken, when formulating the fire plan, of any existing systems
that are operated within third party properties. The fire plan should comprise, but not be limited to:
e Means of escape indicating escape routes (to be displayed),

Means of extinguishing fire (operatives to be trained),

Means of minimising risk,

Hot work permit procedures,

Emergency procedures, including details relating to site employees, if any and

Name of the Fire Marshal (to be displayed).

All works undertaken on the premises should be in accordance with the article ‘Joint Code of
Practice Fire Prevention on Construction Sites and Buildings Undergoing Renovation’.

Fire precaution procedures are to be included within the Contractor’s construction phase plan.
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Emergency Procedures and Means of Escape

The site emergency routes and exits are to be marked on a plan of the site, included by the
Contractor in the construction phase plan and communicated to all operatives and visitors. All
emergency routes are to remain open throughout the duration of the works.

An Emergency First Aid Notice shall be displayed on site.

Procedures in respect of other emergencies are also to be described in the construction phase
plan and communicated to all operatives and visitors. These should include (but not be limited to):
Location and telephone number of local hospital Accident and Emergency (A&E) department,
Location and telephone number of local police station,

Location and telephone number of local ambulance station,

Location and telephone number of local fire and rescue station,

Emergency telephone numbers for statutory services and

In the event of an environmental emergency, the Environment Agency should be contacted.

Confined Spaces

Where it is necessary to undertake work in confined spaces, as defined by the Work in Confined
Spaces Regulations, the appropriate controls as set out by these regulations must be strictly
observed. The Contractor shall implement a safe system of work for any operation to be
undertaken within a 'confined space'. This must be communicated to all operatives engaged in
the task and a permit-to-work system introduced. The Contractor shall also refer to the HSE
publication INDG258, ‘Safe Work in Confined Spaces’.

Confined space procedures are to be included by the Contractor within the construction phase
plan.

Smoking Restrictions

The Health Act 2006 (amended 1 July 2007) requires that all enclosed premises in England be
smoke free.

The Contractor must ensure that all requirements of the aforementioned Act are adhered to at all
times.

Parking Restrictions
The Contractor shall make themselves aware as to whether there are any specific parking
restrictions imposed on contractors by the local authority.

Boundaries and Permanent/Temporary Access
The Principal Contractor shall ensure that residential third party boundaries to the site are clearly
understood prior to works commencing.

Delivery, Waste Collection or Storage Restrictions

In accordance with environmental legislation, all waste generated from the works shall be, where
practicable, segregated and disposed of to a licensed tipping facility utilising registered and
licensed waste disposal contractors.

A site waste management plan must be in place, prior to works commencing, for all projects with
construction cost in excess of £300,000. All waste removed from site must be recorded, and the
plan retained for two years, following practical completion.

In the case of hazardous waste, all products shall be removed and disposed of in accordance with
relevant local enforcing bodies.

All licenses obtained and transfer notes shall be retained as proof of correct disposal.
Arrangements for storing, removing and the location of skips are to be included within the
construction phase plan.
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The Principal Contractor shall ensure, so far as is reasonably practicable, that site deliveries and
collections are scheduled at suitable times during the day so as to avoid anti social hours, school
rush hours, work rush hours and local organised events where the volume of local traffic may
increase.

Road and Traffic Systems adjacent to the Site

The Contractor shall take into consideration the health and safety implications posed by variations
in the traffic systems. The following is a list of items for consideration; however, this list is merely
indicative and not exhaustive:

e Double or single yellow lines,

Blind corners,

Narrow roads,

Junctions,

Bus stops,

Pedestrian crossings and

Parking bays.

The Principal Contractor shall be mindful of the need to work in harmony with the local community
and observe local traffic restrictions which must be adhered to at all times. Where applicable, a
pavement licence/consent must be obtained prior to erecting scaffolding and/or placement of a
waste skip on the public highway.

Design Assumptions, Work Methods and Control Measures

The Principal Contractor, where applicable, shall take note of information provided by all designers
and develop safe systems of working. Risk assessments and method statements shall be
incorporated within the construction phase plan prior to executing any high risk/ hazardous
operation.

Materials requiring Special Precautions

Materials to be incorporated in the works are subject to the requirements of the Control of
Substances Hazardous to Health Regulations (COSHH) as amended. The Principal Contractor
shall perform risk assessments for hazardous materials. The requirement is applicable to
subcontractors and must be co-ordinated by the Contractor.

Caution should be exercised, however, when handling the various 'hazardous substances' which
are commonly used. The Principal Contractor shall ensure that Material Safety Data Sheets
(MSDS) are available and COSHH assessments undertaken. This information should be read and
understood, plus, all control measures, as described within the COSHH assessments, should be
put in place.

Particular activities involving materials which are hazardous to health need to be assessed.
Method statements should be established prior to works commencing.

The Dangerous Substances and Explosive Atmospheres Regulations (DSEAR) aim to protect
people from the risks from fire, explosion and other similar events that may occur as a result of
the presence or use of dangerous substances. DSEAR is principally concerned, therefore, with
the safe use of substances that can create thermal radiation effects (burns) and over-pressure
effects (blast injuries).

In summary, a 'dangerous substance' is any natural or artificial substance which is explosive,
extremely flammable, highly flammable or flammable, including liquids, vapours, gases, dust and
equipment that might leak or generate a dangerous substance. Such substances that are bought
in commercially will be recognised by the standard pictograms on the container, e.g. Explosive —
Oxidising — Flammable.
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WI 1200 SUBCONTRACTING

WI 1205 Restrictions or Requirements for Sub-Contracting

Within 3 weeks of the Contract Date the Contractor shall provide to the Project Manager a
schedule that clearly states which activities are to be subcontracted together with the name of
potential suppliers and those that are to be undertaken directly. The Contractor may only revise
this schedule with the approval of the Project Manager or when required by the Project Manager.
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WI 1300 TITLE

WI 1305 Marking

The Contractor shall prepare Equipment Plant and Materials for marking as follows: (Clause 71.1)
e  Separately identified, stored and marked as ‘Property of IMO’,

e The location where the Equipment Plant and Materials are stored in an area sealed off from
the rest of the Contractors’ production runs,

e Prepares and issues a detailed list of Equipment Plant and Materials,

e Takes out insurances on the Equipment Plant and Materials as required by the Project
Manager and

e Provides appropriate vesting certificates for the Equipment Plant and Materials.

The Contractor shall take digital photographs for transmission to the Supervisor as proof of

marking.

WI 1310 Materials from Excavation and Demolition

In accordance with Clause 73.2 of the Contract the Contractor has no title to any materials arising
from excavations and/or demolition undertaken on Site, unless as expressly identified in the
Works Information. Any need for removal will be only as instructed by the Project Manager.

The Contractor shall not salvage/reclaim materials unless prior acceptance of the Project Manager
has been received which shall not be unreasonably withheld. The re-use/recycling of materials for
providing the works which have been excavated or have been recycled as a result of demolition
are permitted, with the acceptance of the Project Manager.
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WI 1800 RETENTION (OPTION X16)

The retention percentage is 5%.

The Project Manager will release the final 2%2% retention when the Defects Certificate is issued.
The Project Manager will not be issuing the Defects Certificate until all ‘As Built drawings and
Operating and Maintenance Manuals’ and all test procedures and certification required by the
Works Information have been accepted by the Project Manager.

W1 1800 LIMITATION OF LIABILITY (OPTION X18)

Refer to the Contract Data.
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WI 2000 EMPLOYER'S WORK SPECIFICATIONS AND DRAWINGS

Please refer to the Troup, Bywaters + Anders Drawings and Specification in Appendix A
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APPENDIX C - SITE INFORMATION

Document status

Revision Date Status or comment Prepared by Checked by Authorised by

Rev 0 05.04.16 Tender Issue - - -

DISCLAIMER

This document and its contents have been prepared and are intended solely for the client’s
information and use in relation to the AHU and BMS upgrade project at the International Maritime
Organization Building, 4 Albert Embankment, London.

Faithful+Gould assumes no responsibility to any other party in respect of or arising out of or in
connection with this document and/or its contents.

COPYRIGHT

The copyright of this document is vested in Faithful+Gould. This document may not be reproduced
in whole or in part without their express written permission.
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INTRODUCTION

This Site Information document is organized into the sections outlined under the works information
structure. These sections provide clear and precise statement of the Employer’s requirement.

S1100 THE SITE

Refer to the Troup Bywaters + Anders Specification for the works to the AHU and BMS upgrade
works

S1200 THE CONSTRUCTION AREA

Refer to Troup Bywaters + Anders Specification for the works to the AHU and BMS upgrade works

S1300 SITE INVESTIGATION, REPORTS AND SURVEYS

Refer to Troup Bywaters + Anders Specification for the works to the AHU and BMS upgrade works
and the Pre Construction Information.
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APPENDIX D - ACTIVITY SCHEDULE
Rev 0

Item Description Quantity Unit Rate (E) Total (£)

TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS

1 [BASEMENT

A |Plantroom 3 0
AHU 20

B |Plantroom 5 0
AHU 25
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APPENDIX D - ACTIVITY SCHEDULE
Rev 0

Item Description Quantity Unit Rate (E) Total (£)

TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS

2 |GROUND FLOOR

A |Plantroom 15 0

AHU 21

AHU 21

AHU 22

AHU 23

AHU 24
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APPENDIX D - ACTIVITY SCHEDULE
Rev 0

Item Description Quantity Unit Rate (E) Total (£)

TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS

3 |FIRST FLOOR

A |Plantroom 8 0

AHU 1

AHU 2

B |Plantroom 9 0

AHU 3

AHU 4

AHU 5
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APPENDIX D - ACTIVITY SCHEDULE

Item Description Quantity Unit Rate (E) Total (£)

TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS

4 |SECOND FLOOR
A |Plantroom 10 0

AHU 6

AHU 7
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Item Description Quantity Unit Rate (E) Total (£)
TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS
5 |THIRD FLOOR
A |Plantroom 11 0
AHU 8
AHU 9
AHU 10
B |Plantroom 12 0
AHU 11
AHU 12
AHU 13
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Item Description Quantity Unit Rate (E) Total (£)

TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS

6 |FOURTH FLOOR

A |Plantroom 13 0

AHU 14

AHU 26

Outdoor Unit

AHU 27
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Item Description Quantity Unit Rate (E) Total (£)

TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS

7 |SIXTH FLOOR

A |Plantroom 16 0

AHU 15

AHU 16

8 |ROOF LEVEL

A |Plantroom 17 0
AHU 17
AHU 18

B |Plantroom 18 0
AHU 19
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Item Description

Quantity Unit Rate (E) Total (£)

TO BE COMPLETED BY THE CONTRACTOR IN CONJUNCTION WITH THE
SUBMITTED PROGRAMME OF WORKS

9 |BMS UPGRADE WORKS

Sub-total
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Department for Transport
IMO - AHU Replacement and BMS Upgrade
Pre-Construction Programme

5th Apr 2016

Revision B
ID [Task Name Duration Start Finish n Feb [ Apr [May [Jun Jul p Oct
4/0[1/0]8/0[5/0[1/0[8/0[5/0]2/0[9/0[7/0]4/0]1/0]8/0][4/0]1/0 8/0][5/0]2/0[9/0]6/0][3/0]0/0]6/0][3/0]0/0][7/0][4/0]1/0]8/0]5/0 [5/0]2/0]9/0 6/0[3/1]0/1]7/1]
1 |RIBA Stage 1 - Preparation and Brief 25days Wed 06/01/16 Tue 09/02/16|@ Q)
2 Client Instruction 0 days Wed 06/01/16 Wed 06/01/16|¢ 06/01
3 Initial Design Team Meeting O0wks Tue 19/01/16 Tue 19/01/16 19/01
4 Completion & Issue of Project Execution Plan 1wk Tue 19/01/16  Mon 25/01/16
5 Validation Survey Work & Report 2wks Tue 19/01/16  Mon 01/02/16
6 Issue confirmation of brief document to DfT O0wks Wed 03/02/16  Wed 03/02/16 03/02
7 Client Review Period 1wk Wed 03/02/16 Tue 09/02/16 ==
8
9 |RIBA Stages 2-4 Design 42 days Tue 09/02/16 Fri 08/04/16
10 Client Instruction to Proceed Odays Tue 09/02/16 Tue 09/02/16 ﬁo9/02
11 Issue PQQ to tenderers Odays Tue 09/02/16 Tue 09/02/16 éfQ#QiL]
12 Complete Stage 4 Design 6 wks Wed 10/02/16 Tue 22/03/16
13 Complete PCI Documentation 4.4 wks Mon 22/02/16 Tue 22/03/16
14 Prepare & Complete Tender Documents 4.4wks Mon 22/02/16  Tue 22/03/16
15 Complete Stage 4 Cost Plan (Pre-Tender Estimate) 1wk Wed 23/03/16  Tue 29/03/16
16 Issue Stage 4 Documentation O0days Tue 29/03/16 Tue 29/03/16 29/03
17 Client Review Period 1wk Wed30/03/16  Tue 05/04/16 %
18 Issue Tender Documents 0 days Fri 08/04/16 Fri 08/04/16
19
20
21 |Tender Period 4 wks Mon 11/04/16 Fri 06/05/16
22
23 |Client Tender Review 1wk Mon 09/05/16 Fri 13/05/16
24 |Tender Analysis and Report 2 wks Mon 09/05/16 Fri 20/05/16
25 [Client review & decision to appoint 1wk Wed 25/05/16 Tue 31/05/16
26
27 |Client Shutdown Period 32 days? Fri 22/07/16  Mon 05/09/16 [
28
29 |RIBA Stage 5 - Construction 95 days Tue 31/05/16  Tue 11/10/16 9
30 Appointment of Contractor Odays Tue 31/05/16 Tue 31/05/16
31 Procurement of Materials 8 wks Wed 01/06/16 Tue 26/07/16 —l
32 Construction Period AHU 9wks Wed 27/07/16 Tue 27/09/16 E
33 Construction Period BMS 11 wks Wed 27/07/16 Tue 11/10/16 —l
34 Practical Completion Odays Tue 11/10/16 Tue 11/10/16 $~11/10
35
36 |RIBA Stage 6 - Handover & Close Out Odays Tue 11/10/16 Tue 11/10/16 ¢ |11/10
37 Handover Meeting 0days Tue 11/10/16 Tue 11/10/16 @ill/lo
38 Lessons Learnt Odays Tue 11/10/16 Tue 11/10/16 $~11/10
39
40 |RIBA Stage 7 - In Use Odays Tue11/10/16  Tue 11/10/16 ¢ [11/10
41 Business As Usual Odays Tue11/10/16  Tue 11/10/16 ¢ 11/10
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