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The Holocaust Memorial Centre team in MHCLG is putting together a business case to give Treasury confidence in our long-term planning, secure Treasury approval to proceed with submission of an application for planning permission, and to draw down a portion of the funds we have been allocated by Government. We are seeking a consultant to update financial projections for the Centre.
Many of BL’s original commission’s assumptions on how the Centre would operate will now be provided by MHCLG via through the three substantive models + one counterfactual that we are putting together for a business case that will be presented to HM Treasury. This new commission will be far narrower in scope than the original commission.

The key information we require from consultant is operational cost modelling. There will be far less qualitative work: this is mostly an update on the quant models for the financial and commercial case.

We do not need consultant to duplicate by updating parts of their previous work which do not relate to the core need of operational cost information. To minimise costs you do not need to provide a comprehensive concept paper-style report, but a targeted response to specific tasks in the format of the specific economic modelling they did last time, as presented in those sections of the Operational Business Plan.
Tasks are broken down below as per three of the documents BL provided last time – much of 1 and 2 is duplicated in the Operational Business Plan. 
We need a quick turnaround on this, so please get back to us by end of this week/start of next with a sense of price. The total work is unlikely to be more than around 10% of the original commission the previous time round. We are seeking a targeted, precise update on each bullet point across around 15 pages.

As mentioned, we may want to build on the work done as part of this contract in future – so will want flexibility in the contract so we have the leeway to build on it should further requirements arise over the coming months.
Key document 1 : HLC Situation Analysis
Tasks:
· Update estimated income under assumptions of each model  (p6)
· Convert analysis in pp.8-11 of impact of Westminster tourism number increases on economic output to a projection across each model. 

E.g. at present we can see that 3.7% compound annual tourist number increase 2017-2025  22bn/annum expenditure, but at 5.15% this is 25.6bn. We need to know:

a) Estimated total Westminster visitors for each model
b) Projected spending/tourist: this will show local economic impact of each model

From a 2022 baseline – not 2017.
· Section 3 Market Appraisal: forecast across each model.
· Section 4 Commercial income: forecast across each model. One option = x axis for models, y axis for:

FREE PERMANENT EXHIBITION /FREE TEMPORARY EXHIBITION
FREE PERMANENT/CHARGEABLE TEMPORARY
CHARGEABLE PERMANENT/CHARGEABLE TEMPORARY

· Section 6: Staff costs across each model (note: only for the actual memorial and learning centre. NDPB business case staffing arrangements will suffice in advance. 
Key document 2: HLC_Financial_Model
Tasks:
· Insofar as capital costs impact any aspects of above analysis (they may not) use updated figures from T+T rather than BL’s now outdated projections.
· Update ‘HLC_Financial_Model’ to reflect both the above, and changes relating to: no café, no shop as was envisioned, no venue for hire as was envisioned – following HMB. Update sensitivities in same document.
· Holocaust Memorial team will advise whether any risks need to be accounted for now in the sensitivities in ‘HLC_Financial_Model’ which were not the first time round – will provide this info to consultant.
· Amend all cost baselines by each model (not to be included as a sensitivity) included in both documents above for the 10% optimism bias suggested by Finance Business Partner.

Key Document 3: Operational Business Plan
Note: much of the first two documents is also in this document – the above comments stand.

· p.36: Endowment fund. Forecasts are from 2021 – is this ok or will this need to be updated? Will be framed as ‘an option’ rather than a certainty in the OBC given that whether we will have one and what it will look like is not clear.

Consider three models: permanent endowment/drawn-down endowment/no endowment and project impact on financials. Main aim to show that we are considering long-term financial sustainability of the Centre.
· 5.43 security costs estimate at £700,000 needs updating.
· 6.1.1 adjust inflation across estimates from the 2% they used (significantly below both current inflation and Bank of England projections) to BofE levels.

Further considerations
We want to know cost differential between high tech v traditional museum. How will having lots of screens and hi-tech impact cost of changing exhibitions? What will costs of keeping exhibition up-to-date look like? Will more tech affect visitor numbers?
Result must ensure cost of central London office space for Secretariat is accounted for – in BL’s work it was assumed this would be in the Memorial and Learning Centre but this will no longer be the case.

We also want a piece of work doing which should only be enough to put in the business case and should show that we are thinking about options rather than commit us to any one. It should give three operating models (eg minimalist: skeleton staff keeping museum open - higher-impact: educational outreach across the country). List operating costs for each of these (y axis) alongside 4 models (x axis).

Distinguish between those cost variables which are independent of the model chosen (ie website and how big this might be) and those which are not (eg staff costs).



