[bookmark: _GoBack]Specification for research project
T1223-02: Wheelset Coating Systems and Good Practice Guidance
The draft research specification and assessment criteria that follows is subject to change following supplier engagement. 
A pre-tender suppliers meeting has been arranged for 09 December 2020 at 13:30 – 15:00. The meeting will be held remotely on Microsoft Teams[footnoteRef:2] (attendees will be issued with an invite to the Microsoft Teams meeting once they have confirmed their attendance). The purpose of this meeting is to:  [2: ] 

· Provide an outline of the project proposal
· Provide interested suppliers an opportunity to discuss, understand and inform the research specification
Suppliers should be prepared to discuss the following:
· What resources and information would suppliers require, in order to deliver robust outcomes?
· Are the timescales sufficient to deliver quality outputs to time?
· What are the challenges and barriers to delivering this work? What enablers would support successful delivery of the project? 
· What is the estimated effort to deliver this work to quality and time?  
Please note that following the suppliers meeting, RSSB may amend the document before publishing the invitation to tender.
Suppliers wishing to attend the event must confirm the name and  email address of all attendees to Tanja.Odinsen@rssb.co.uk , you will then be issued with an invite to the meeting.
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1. RSSB overview
RSSB is a membership organisation that supports the GB rail industry by:
· Understanding risk – Using safety intelligence with the latest risk modelling to inform members and support safe decision making. 
· Guiding standards – Creating, reviewing and simplifying GB standards; managing the Rule Book and making it easier for the railway to deliver efficiently and safely. 
· Facilitating cross-industry collaboration – As an independent cross-industry body, supporting activities which require collaboration such as supplier assurance schemes, confidential reporting and developing industry strategies.
· Managing research, development and innovation – Undertaking, commissioning and managing research and innovation programmes to address current and future needs and providing knowledge for decision making; supporting implementation and promoting step changes to deliver industry strategies. 


2. 
3. Background
Coatings are necessary to provide corrosion protection for wheelsets and consequently to reduce the risk of generalised, or worse localised, material loss leading to mechanical failure of the component. If a coating even only partially delaminates from its substrate, it no longer fulfils its purpose. Therefore, it is crucial that the rail industry takes appropriate steps to improve the performance of coatings and identifies adhesion failures before they compromise the component integrity. Current specifications for overhaul procedure WOSS 612/10 will not allow overhauled axles to have any surface corrosion[footnoteRef:3].  [3:  With the exception of axles referenced in 13.5.4] 

However, thirteen NIRs have been reported since 2003 that relate to flaking, peeling or inadequate coating that has in some cases led to cracking. It is possible that there are many other unreported incidences. Some of these reports describe failures of the coating system that were not detected until the extent of corrosion of the substrate became significant. 
Lacking a coherent approach to the issue, the industry misses the opportunity to learn from cross-industry experience and past incidents. From the few incidents reported it has been difficult to pinpoint a single root cause for each case of coating delamination. At the same time, the reports identify several potential contributing factors that suggest steps to prevent the occurrence of unfavourable conditions in the first instance may be missing from procedures (for example appropriate coating storage, optimal substrate preparation). Similarly, opportunities to detect defects and repair them before coating delamination are often not exploited. It appears that the rail industry would benefit from documentation and information that clarify the necessary requirements for a suitable coating system to aid selection; and provide guidance on its application as well as maintenance and repair.

The Wheelset Management Group has expressed interest in this research that will be beneficial to all stakeholders involved with different aspects of coating systems for rail wheelsets, including TOCs, FOCs, rolling stock manufacturers, ROSCOs, maintainers and overhaulers as well as suppliers of coating systems. The scope of this research project aligns with past work conducted by RSSB with the steering of the Vehicle/Track Wheelset Management Group (V/T WMG) since 2009. In particular, it builds upon a series of projects carried out “to untangle the apparently overlapping set of empirical safety measures which presently apply to wheelsets” [Development of a programme of research for the Wheelset Management Group (T842)[footnoteRef:4]].  [4:  https://www.sparkrail.org/Lists/Records/DispForm.aspx?ID=655 ] 

The interest on the subject is also evidenced by the objectives of WP4 of Euraxles[footnoteRef:5],a work package dedicated to surface protection systems minimizing the negative influence of corrosion and part of a wider research activity conducted at European level on the risk of axle fatigue failure.  [5:  http://www.euraxles.eu/?page_id=11 ] 

4. Project objectives
This project aims to provide a clear and comprehensive understanding of coating systems for the rolling stock underframe environment, for both passenger and freight vehicles. This will reduce risks of failure, enable more accurate predictions of component life expectancy and allow a better planning of maintenance cycles.
By developing a compendium of coating systems - including guidance on surface preparation, coating application, removal and maintenance - this research aims to enable the development of better-informed processes related to surface protection of wheelset components.  
Since Alstom’s — acting as industry supporter for this project — current overhaul cycle ends in May 2021, there is an opportunity for the guidance developed by this project to be trialled during their next overhaul.
RSSB will also evaluate with the relevant stakeholders the opportunity to feed the findings from this project into further work to generate a Guidance Note and to incorporate recommendations in IB/TS 0648 Data for Wheelset Overhaul and Repair and/or CR/PE 0102 Repainting of Rail Vehicles.


5. Project scope
This section defines the tasks to be undertaken; and the technical content against which the submissions will be assessed.
	In scope 
	Out of scope

	1) Different processes affected by coating system: 
a) selection 
b) axle and wheel design process requirements
c) surface preparation
d) coating application
e) coating removal
f) in-service inspection
g) repair/maintenance
h) manufacturer overhaul
i) long term storage of wheelset or entire vehicles/bogies
2) Focus on coating systems currently used and understand requirements context
3) Methodologies and approaches used by other industries
4) Methodologies and approaches in use for rail wheelset outside the UK

5) Assessment of -benefits/disbenefits of different coating systems and supplementary protective systems, considering performance, application method and service/maintenance cycles; considering factors such as:
a) cost of raw material 
b) surface preparation requirements for coatings and compatibility with surface finishing requirements for wheelset imposed by manufacturing and overhaul specifications
c) coating application process and curing time
d) performance (e.g. mechanical properties, environmental degradation and thermal resistance, etc.), 
e) maintenance requirements (processes and frequency)
f) coating removal methods, costs, and risks
g) compatibility with NDT
h) environmental impact and toxicity
6) Assessing the suitability of including recommendations produced by this research project into IB/TS 0648 Data for Wheelset Overhaul and Repair and/or CR/PE 0102 Repainting of Rail Vehicles
	1) Laboratory testing and in-service data collection
2) Alternative coating systems designed for different materials and therefore incompatible with the wheelset currently utilised in GB rail
3) Design of new coating solutions
4) Rigid and/or shrunk-on protective covers for axles 
5) Guidance in the form of interactive tools
6)  Endorsement of any proprietary system



On-going requirements
In addition to the above, the supplier will be required to undertake the following tasks during delivery:
· Attendance at project kick-off meeting 
· Attendance at 3 steering group meetings 
· Presentation at minimum 1 client group meeting 
· Attendance at project closure meeting 
· Creation and maintenance of project management plan
· Creation and maintenance of project risk register
· Provision of monthly progress reports

6. Methodology
[bookmark: _Hlk54341682]The intent of this section is to provide the tenderers input to support the development of their methodology. Suppliers are given the freedom and encouraged to propose their own methodologies to best meet the project objectives and scope.
It is crucial to garner and retain the knowledge currently possessed by technical experts. This will enable the comparison of different processes adopted by different stakeholders dealing with wheelsets. 
We expect this research to be delivered by subject matter experts and mainly desk-based. The suppliers will use their expertise to identify areas for improvement in the current procedures and develop suitable technical guidelines for wheelset coating systems. 
The development of guidelines should be complemented by a comprehensive literature review. This would provide the industry with the necessary background information to understand the guidelines. This document should:
· be relevant to and capture the main issues identified by the industry in relation to corrosion protection of wheelset coatings;
· focus on key aspects of the different processes (as described at point 1 of the ‘In scope’ list of the ‘Project scope’ section) affecting performance of wheelset coatings; 
· be written for a non-technical audience;
· provide the necessary knowledge to understand and convey requirements;
· be focused on solutions currently implemented in the rail industry.
[bookmark: _Hlk54341820]Similarly, the supplier should develop a mapped out structure for a high level assessment of benefits and disbenefits of the different solutions covered in the guidelines. This should provide a methodology to benchmark the different options and is to be developed around generic considerations as described at point 5 of the ‘In scope’ -Project scope section, rather than specific commercial products. This is to provide the rail industry with further knowledge to support an informed decision process.  
7. Project structure
This project is structured in 2 work packages, of which Work Package T1223-02 is subject to tender.
	Work Package T1223-01

	Title
	Specifications for tender and supplier selection

	Delivery 
	RSSB

	Start
	March 2020

	Completion
	July 2020



	Work Package T1223-02

	Title
	Guidance for Wheelset Coating Systems

	Delivery
	Supplier (competitive tender)

	Start
	September 2020

	Completion 
	December 2020




8. Deliverables
[bookmark: _Hlk54341850]It is envisaged that this work package will provide three deliverables. The numbering of the deliverables is not to be intended as providing an indication of their importance or chronological order of delivery. The scope of this study is to be interpreted as mainly focussed on providing the rail industry with clear and comprehensive guidelines. The literature review and benchmarking methodology are important ancillary deliverables to support the implementation of the recommendations included in the guidance. As for the methodology, suppliers are given the freedom and encouraged to challenge our proposal where they think alternative or additional deliverables would be best suited to achieve the objectives set out in this proposal. 
  
	Deliverable Title
	T1223 – D1: Wheelset Coatings Technology Review

	Deliverable Type
	Report

	Description
	This deliverable should provide a brief overview of wheelset coating systems and failures, including factors affecting their performance through return of experience examples. The aim of this deliverable is to provide the stakeholders with the necessary tools to understand the difference between coating systems and the effect of different steps in the application and maintenance of a coating on its final properties and performance. This should be built on the corpus of historical failures and reports.

	Publication
	The deliverable is to be produced in the standard RSSB format and shall be reviewed by RSSB and the project steering group, to allow for comment. The deliverable is to be made widely available.



	Deliverable Title
	T1223 – D2: Technical Guidelines for Wheelset Coating

	Deliverable Type
	Good practice guide

	Description
	This deliverable should generate a set of structured guidelines for good practice for the tasks, as described at point 1 of the ‘In scope’ - Project scope section.

	Publication
	The deliverable is to be produced in the standard RSSB format and shall be reviewed by RSSB and the project steering group, to allow for comment. The deliverable is to be made widely available.



	Deliverable Title
	T1223 – D3: Benchmarking for Different Coating Systems

	Deliverable Type
	Guidance and Evaluation Tool

	Description
	This deliverable should develop a structure and provide a methodology to benchmark the different solutions covered in the guidelines. This should provide an assessment of the benefits/disbenefits of adopting different coating solutions, as described at point 5 of the ‘In scope’ -Project scope section.

	Publication
	The deliverable is to be produced in the standard RSSB format and shall be reviewed by RSSB and the project steering group, to allow for comment. The deliverable is to be made widely available.



9. 

10. 
8. Stakeholder roles and responsibilities
The key stakeholders and their responsibilities are detailed in the table below:
	Role 
	High level description 
	Specific responsibilities are to:

	RSSB Project Manager
	The RSSB Project Manager is the first point of contact for the suppliers once the contract has been put into place.

The RSSB Project Manager is responsible for ensuring that the supplier delivers the project as agreed in their proposal.
	· Organisation, co-ordination and chair of project meetings.
· Monitoring and tracking of project progress and spend
· Point of contact for escalation for enquiries from supplier, steering group, or project sponsor.
· Dissemination of deliverables to project steering group and client group.
· Authorisation of payment within agreed project spend.

	RSSB Technical Lead
	Throughout the project, the Technical Lead, generally a RSSB employee, ensures that technical aspects are considered and reflected accurately. 
	· Provide input to the specification, either by writing it or reviewing its content, and assure it is technically sound and appropriately scoped
· Assess tenders
· Review and provide input to draft deliverables
· Review final deliverables to ensure that they are technically sound and the conclusions defensible

	RSSB Sponsor 
	The RSSB Sponsor is a senior RSSB employee that is best placed to actively monitor the project through development and delivery, keeping the project aligned with and informed by industry's expectations and initiatives; and steers implementation facilitation activities.
	· Sponsors the RSSB business case and implementation plan, focusing on how RSSB can support industry benefiting from the findings
· Advises the Project Steering Group on shaping the project and its deliverables to most effectively support industry take up and to get most value out of it
· Actively monitor the project through delivery working with the Industry Sponsor to successfully navigate the project through any points of conflict between stakeholders, and decision points relating to emerging findings  
· Keep active awareness of the emerging findings and, as appropriate, bring them (and any related decision points) to the attention of the Industry Sponsor to jointly provide advice to the steering group 
· Provide advice and steer on activities required to facilitate implementation

	Industry Sponsor
	The Industry Sponsor has a senior role in the industry and represents a stakeholder organisation that is expected to realise benefit from successful, timely delivery of the research or, as a minimum, has a strong interest in the research.
They are expected to act as a figurehead for the research, championing its importance and its outputs, and exerting pressure on the industry to ultimately adopt its findings.
	· Advises the Project Steering Group on shaping the project and its deliverables to most effectively support industry take up 
· If required, facilitate access to industry data, people and equipment needed to deliver the project
· Oversees the project through delivery working with the RSSB sponsor to successfully navigate the project through any points of conflict between stakeholders, and decision points relating to emerging findings  
· Promote industry take up and implementation of the research beyond completion of the R&D project
· Provide feedback to RSSB during project delivery and after completion  

	Industry Supporters
	The two project supporters represent parts of industry complementary to the Industry Sponsor’s organisation.
	· Offer expertise during project development and delivery
· If required, facilitate access to industry data, people and equipment needed to deliver the project
· Support the implementation of findings

	Project Steering Group
	The Project Steering Group ensures the project is specified and delivered to take into account different stakeholders’ needs. The group is made up of representatives from within the rail industry and other industries where appropriate. 
	· Provides input to and reviews the ‘case for research’ (i.e. the business case, specification and implementation plan)
· Monitors and steers the project through delivery
· If required, facilitates access to industry data, people and equipment needed to deliver the project
· Attends meetings with Project Team and suppliers
· Reviews draft and final output(s)

	Primary Client Group
	The primary client group is an established industry group that has responsibility to steer and oversee activities in a specific topic area.
	· Comment on research ideas and consider outcomes from idea review activities that RSSB undertakes
· Review and endorses the ‘case for research’ before it goes for budget authority
· Endorse the findings and support their implementation



9. 
Budget, timescales and responsibilities
The budget for this work is up to £85k. If, whilst compiling a response, tenderers determine that it is not feasible to submit a quote to this budget but still wish to provide a response, they shall:
· Provide a quote for all work as requested, even if this exceeds the budget. This allows RSSB to conduct a like-for-like comparison as required by the evaluation criteria. Those who price within RSSB’s budget will score more highly in line with the pricing calculation, however, higher bids will not be automatically disqualified.
· Provide a supporting explanation as to why an increase in budget is required to deliver the work to a good standard. 

RSSB expects the work to start in February 2021 and be delivered at pace. We envisage this research to take less than 6 months to complete. However, these are indicative dates and RSSB will consider bids that cannot meet these expectations if the supplier includes a robust project plan and an explanation as to why they cannot meet the preferred start and end dates, while still meeting the project objectives.

10.  Critical success criteria and risk management
The following critical success criteria have been identified to help ensure successful delivery and to increase likelihood of industry acceptance/implementation:
· The guidance is delivered by September 2021, enabling the guidance to be trialled in industry with project stakeholders.
· Industry participants are approached for input and provide feedback during the course of the project.
· The outputs are to a quality and accessibility for industry to accept the findings and then be implemented.
· The guidance is sufficiently clear for its final users, i.e. staff at depots, overhaulers, maintainers. 
· Guidelines are written taking into account the specific train underframe environment and the requirements it poses on coatings, not simply general rolling stock coating requirements.
The following initial risks have been identified to highlight where the work package may encounter issues during delivery, the supplier will be expected to propose approaches to mitigate these risks and any others they perceive:

· As of November 2020, the duration of the impact COVID-19 is still unclear, but likely to last several months. This could have serious impact on the availability of resources and access to key stakeholders.
· The project may identify shortcomings of current processes, and the risk of this could in turn hinder collaboration with industry.
· To provide guidance on coatings and procedures related to them, we first need to identify the current issues. However, stakeholders might be reluctant to share information on processes employed or on problems they experienced. Additionally, stakeholders that have invested time to generate better processes might not want to share them with competitors.
· Access to key stakeholders may be additionally challenging under the circumstances imposed to cope with COVID-19.



11. Selection and award criteria
The stated limit on the length of each response must be adhered to. Responses will only be evaluated within the stated length limit, any response exceeding the stated limit will be disregarded beyond that limit.
Selection criteria
	Selection criteria
	Detail and Evaluation Criteria

	S1 Tenderer’s organisational experience and understanding of rail wheelset requirements and their surface protection.
[Total 1 page]
	In order to pass the selection criteria, the tenderer shall provide a short description of at least 1 project completed within the past 5 years that required knowledge of wheelset design, surface protection, inspection and maintenance requirements in order to be delivered.
The tenderer shall fail the selection criteria if it fails to provide a short description of 1 project completed within the past 5 years that required knowledge of wheelset design, surface protection, inspection and maintenance requirements in order to be delivered.

	S2 Tenderer’s organisational expertise in preparing technical guidelines for the rail industry.
[Total 1 page]
	In order to pass the selection criteria, the tenderer shall provide a short description of at least 2 projects completed within the past 5 years that delivered technical guidelines for the rail industry.
The tenderer shall fail the selection criteria if it fails to provide a short description of at least 2 projects completed within the past 5 years that delivered technical guidelines for the rail industry.




Award criteria scoring
Each of the criteria set out in the weighted award criteria are scored 0-5. The below explains the scoring system used:
	Grade
	Definition of grade

	5
	An Excellent Tender Response that (where applicable):
· Addresses all aspects of the question in an informed and comprehensive manner; 
· Demonstrates a thorough understanding of what is being asked for;
· Provides evidence of how that understanding can be applied in practice;
· Offers full confidence that the Tenderer will deliver the service in full;
· Addresses the majority of areas of doubt and uncertainty; and 
· Provides certain, unambiguous commitments or statements of intent that permit reliance through translation into contractual terms 

	4
	A Good Tender Response that (where applicable):
· Addresses all aspects of the question and is generally of a good standard;
· Demonstrates a good understanding of what is being asked for;
· Provides a worked-up methodical approach;
· Offers confidence that the Tenderer will deliver the service in full, with limited areas of doubt or uncertainty;
· Addresses key areas of doubt and uncertainty; and 
· Provides commitments that can be translated well into contractual terms

	3
	A Satisfactory Tender Response that (where applicable):
· Addresses the majority of the question and is generally of a good standard but lacks substance or detail in some areas;
· Demonstrates an understanding of what is being asked for;
· Provides a satisfactory approach;
· Offers a general level of confidence that the Tenderer will deliver the service (but with room for doubt in some areas);
· Address some areas of doubt and uncertainty; and
· Provides some commitments that can be translated well into contractual terms.

	2
	A Poor Tender Response that (where applicable):
· Addresses some of the question but either lacks relevant information and detail or lacks substance in a manner that would suggest the response is a “model answer”;
· Demonstrates some understanding but with a lack of clarity in key areas;
· Provides an approach which is not wholly appropriate or viable or lacks evidence;
· Shows that the level of confidence that the supplier can deliver does not outweigh the doubt;
· Does not address many areas of doubt and uncertainty; and
· Does not offer sufficient commitment (with doubt as to the extent to which would translate into contractual terms).

	1
	An Unsatisfactory Tenderer response that (where applicable):
· Does not address the question or has omissions;
· Lacks understanding in significant areas:
· Provides an approach which has gaps or creates concerns;
· Shows that the level of confidence that the supplier can deliver is low;
· Creates uncertainty; and
·  Displays significant lack of commitment (with doubt as to the extent to which would translate into contractual terms)

	0
	An Unacceptable Tenderer response that (where applicable):
· Provides no response or omissions/oversights that prevent scoring;
· Refuses to deliver the requirement; and
· Creates concerns so significant that the response would be detrimental to the interests of RSSB  



	Award criteria
	Detail and Evaluation Criteria
	Weighting 

	W1 Summary of proposal
	Tenderers should outline their ability to concisely summarise key aspects of their proposal. The information will be used by RSSB to contextualise the tenderer’s response.
	Not Scored

	W2 Organisational experience and individual expertise
[Total 4 pages]
	The tenderer should provide evidence of their resource’s ability to carry out the required works defined in the specification. 
Specifically, their competence in 
· the relevant technical areas (including failure mechanisms of rail wheelset components; role of surface protection for rail wheelset; fundamentals of coating technology; failure mechanisms of coating systems; inspection methodologies and procedures currently used for wheelsets in GB rail; train underframe operational environment);
· key processes and procedures, and current documents setting out the requirement for wheelset coatings. This should be complemented by an understanding of knowledge gaps and the main issues faced by the rail industry in relation to wheelset coatings;
· summarising the knowledge in clear and succinct guidelines for use by rail industry staff;
· understanding benefits and disbenefits of different coating solutions as relevant to the rail industry.
The tenderer’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer outlines relevant activities undertaken by their organisation, that demonstrates suitable experience to meet the project requirements;
· The tenderer demonstrates what capabilities individual project team members will bring and how this shall contribute to successfully meeting the project’s objectives and outputs. To support RSSB’s evaluation, the tenderer shall provide a one-page CV for each key project member within an appendix.
· The tenderer demonstrates depth of knowledge for all of the aspects of the project listed in scope.
· The tenderer demonstrates awareness of and access to relevant contemporary literature, reports and journals, e.g. current industry standards and current industry research in the field related to railway wheelsets, NDT, coating technologies and application (including recent NIRs).
The tenderer must not provide any team members or CVs unless that person is expected to have a role in the project
	30%

	[bookmark: _Hlk30161751]W3 Supplier’s understanding and methodology
[Total 4 pages]
	Tenderers should clearly outline their understanding and methodology to carry out the required works defined in the project specification.

The tenderer’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer clearly demonstrates their understanding of each of the project objectives and outputs;
· The tenderer demonstrates their ability to critically interpret the proposal set out in this document and propose a delivery plan that best meets the objectives and needs of the industry;
· The tenderer presents a sound methodology to address each of the project objectives and to deliver each of the project outputs, including alternative or additional deliverables would be best suited to achieve the objectives; detailing how it shall commit to ensuring the project and outputs are delivered to a sufficient quality;
· The tenderer addresses the success criteria in order to ensure successful project delivery and increased likelihood of industry implementation.

	30%

	W4 Project management: Planning and engagement
[Total 2 pages]
	Tenderers should outline the processes and resources it proposes to use in order to fulfil RSSB’s requirements.

The tender’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer provides adequate allocation of resource to successfully deliver outcomes to time, cost and quality[footnoteRef:6]. To support RSSB’s evaluation, the tenderer shall provide: [6:  For clarity, ‘quality’ is defined as the delivery of robust outputs that successfully meet the project’s objectives] 

· A Gantt chart detailing key tasks and timeframes
· A resource table that details task, role, name and effort (in days). The table should include total effort (in days). 
· The tenderer provides a clear engagement plan detailing:
· Which stakeholders it intends to engage with
· When (and how) it intends to engage with stakeholders
· What input it shall seek from stakeholders
· A ranking of stakeholders by order of priority, outlining how the stakeholders will have impact on successful delivery of the project.

	15%

	W5 Risks and opportunities
[Total 2 pages]
	Using the RSSB supplied ‘Risk and Opportunity register templates and guidance’, tenderers should detail what risks and opportunities are foreseen in the delivery of the project.
The tenderer’s response shall be evaluated on the following criteria within the maximum stated page limit:
· The tenderer shall provide a risk and opportunities table which at minimum details appropriate risk, opportunity, probability, mitigation, impact and owner. 
· Through the risk and opportunities table, the tenderer shall:
· Identify effective mitigation actions with regards to each risk, stating how it shall respond if the risk is realised
· Identify approaches to maximising any opportunities through effective management.
	5%

	W6 Cost of project
	Tenderers should provide a fixed cost for the project and the associated cost break down.

The tender with the lowest total cost will receive 100% of the available weighted score (20%). Other tenderers will receive a pro-rated score relative to the lowest cost according to the following formula:
· Score of other tenders = lowest tender total cost / other tender total cost x 100%.
	20%




12. Procurement timeline
	Description
	Dates to be confirmed

	Request for proposal issued on Delta eSourcing
	

	Supplier clarification questions deadline 
	

	Deadline for Submitting tenders
	

	Evaluation and moderation
	

	Estimated notification of award decision
	

	Target contract commencement date
	



Note: RSSB reserves the right to amend these dates as business requirements demand and will communicate any changes to tenderers
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