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1. HOW WILL THE COMPETITION WORK? 
Government is making available up to £6m of funding for the development of new business models that allow for the aggregation and scaling up of delivery of small-scale energy efficiency building projects in the commercial industrial sectors. The competition will launch on 13 March 2019 and applications should be submitted by 8 May 2019.  The competition will be in two phases with up to £100k per project available in Phase 1; and up to £1m per project available in Phase 2. 

2. HOW DO I APPLY? 
The Invitation to Tender (ITT) and Competition Guidance Notes were published as part of the launch. If you are interested in the BASEE competition you should register your interest by emailing BASEE@ricardo.com to ensure you are kept up to date as the scheme progresses.  Ricardo Energy & Environment (in partnership with Mott Macdonald) have been contracted as the delivery partner to manage the BASEE Competition on behalf of BEIS.

3. WHO IS ELIGIBLE FOR FUNDING? 
This competition is open to all organisations that can demonstrate a route to market. This includes SMEs and large enterprises, academic, research, public and third sector organisations. 

4. WHAT TYPES OF PROJECTS ARE WE LOOKING TO FUND? COULD YOU PROVIDE SOME MORE EXAMPLES OF WHAT COULD BE A BUSINESS MODEL?
We are not prescriptive about the types of business models or other tools/process that might come forward, the key is that ANY proposal addresses the competition and objectives and is within scope. However, some examples could include:
· Business models that look to simplify and standardise elements of the investment or facilitate the aggregation of small-scale projects to attract investment; or
· A new technical tool/solution, such as a platform which provides a standardised method of assessing and displaying potential savings from a portfolio of buildings, or to match potential businesses who want to install energy efficiency with technology providers; or
· Other innovative solutions to facilitate investment in energy efficiency for SMEs.

5. ARE WE FOCUSING ON SPECIFIC SECTORS OR REGIONS? 
No. The competition is UK wide and we are aiming to fund projects that can demonstrate market potential within any commercial sectors, with a strong possibility of replicability. 

6. WHAT TYPES OF ENERGY EFFICIENCY MEASURES ARE IN SCOPE? 
We will only fund projects that facilitate the investment of physical changes to the energy efficiency of the building and/or building equipment. We are open to projects which propose selling energy efficiency measures alongside other measures such as demand side response, renewable energy and metering technologies, or wider renovation/refurbishment works. However, the proposals must clearly demonstrate how it is facilitating energy efficiency improvements.

7. WHAT DO YOU MEAN ABOUT TECHNOLOGIES BEING INELIGIBLE FOR FUNDING? 
The scope of the competition does not include funding for the installation or development of energy efficiency technologies (see ineligible costs in the Competition Guidance).

8. IS MATCH-FUNDING REQUIRED? 
No. This is a Small Business Research Initiative (SBRI) pre-commercial procurement competition, and so match-funding is not required 

9. WHAT PROPORTION OF FUNDING DOES AN APPLICANT NEED TO CONTRIBUTE?
As noted in the above question, the applicant does not need to contribute any funding. Unlike grant schemes, there is no match funding required for the BASEE competition and there is no expectation that any additional funding will be provided.

10. COULD YOU FUND MORE THAN TEN PROJECTS AT PHASE 1?
We have a maximum pot of £1m for phase 1 with some flexibility about how many projects we award funding to depending on the bid values and quality of project that come through.

11. CAN APPLICANTS ASK FOR LESS THAN THE STATED £100 K MAXIMUM PER BID
Yes. £100k is the maximum that will be funded for each project so applications for less than the maximum will be eligible.

12. DOES THIS COMPETITION OVERLAP WITH OTHER BEIS AREAS SUCH AS RENEWABLE ENERGY?
As set out in the guidance this competition is about encouraging SMEs to take up energy efficiency services. However, BEIS recognises that in order to be commercially viable, solutions such as business models may also need to include aspects that are outside of the scope of the competition, such as offering renewable energy products alongside energy efficiency measures.  Potential applicants must note that if this is the case their application should clearly demonstrate how the funding will be used to develop the aspects of the business case that deliver the competition objectives.

13. HOW MANY STAKEHOLDER SMES DO WE WANT TO ENGAGE WITH - WHAT IS THE MINIMUM NEEDED FOR A PILOT?
We would expect a minimum of 5 SMEs customers to take part in a pilot.

14. ARE BEIS DELIVERY PARTNERS ELIGIBLE TO TAKE PART?
Mott MacDonald and Ricardo (the competition delivery partners) are excluded from applying to this competition.

15. CAN AN APPLICANT BE PART OF MORE THAN ONE CONSORTIUM?
Yes, you can be part of more than one consortium, but you cannot be the consortium lead on more than one bid in the interests of obtaining projects as diverse as possible.

16. WILL A PROJECT SCORE MORE HIGHLY IF IT TICKS ALL THREE CATEGORIES OF A) BUSINESS MODEL B) IT SOLUTION OR C) OTHER?
No. We ask all applicants to identify which category their project falls into so that when awarding funding we can pick projects from a range of categories and so bring forward a diverse set of solutions.  If you identify all three categories in your application BEIS will assign it a primary category.

17. IS THE ASSESSMENT OF COSTS BASED ON THE COST OF THE ENTIRE PROJECT OR JUST THE AMOUNT OF FUNDING BEING REQUESTED BY BEIS?
The assessment of costs will be based on the amount of funding being requested from BEIS.

18. THERE HAS BEEN RESEARCH COMPLETED BY RICARDO ALREADY, WILL THAT BE MADE AVAILABLE?
The slides from the Information Day have been published on the BASEE competition website, including the Ricardo slides which used data from BEIS' Business Energy Efficiency Survey (BEES). The BEES data is available here: https://www.gov.uk/government/publications/building-energy-efficiency-survey-bees.
Other information can also be found on the gov.uk website, for example research on the non-domestic energy efficiency market can be found here: https://www.gov.uk/government/publications/non-domestic-energy-efficiency-services-market.

19. DO WE HAVE TO APPLY FOR PHASE 1 AND PHASE 2 AT THE SAME TIME?
There is one application window for this competition, which closes on 8 May. As part of the application process, the application form asks for an understanding of what applicants are intending to do for Phase 2 and that will be evaluated as to how well the project meets the overall objectives of the competition. Only successful phase 1 applicants can then be considered for phase 2. Selection of phase 2 projects will be based on the outputs from phase 1 (see pg. 23 of the guidance for further information), plus supplementary information on detailed project plans and costings.

20. FOR THE APPLICATION PROCESS ARE WE USING THE STANDARD BEIS APPLICATION?
There is a specific application form designed for this competition, and available to download from the competition website.
21. IF THERE IS A PLATFORM THAT ALREADY DELIVERS THE OUTCOMES YOU ARE LOOKING FOR IS THIS OUT OF SCOPE?
BEIS is not looking to fund any retrospective activities. All projects applying to the competition must be new activities.

22. IN THE APPLICATION FORM THE WORD LIMITS SEEM UNUSUALLY HIGH, GIVEN THE STRICT LIMITS ON OTHER GOVERNMENT APPLICATIONS. CAN YOU CONFIRM THAT THIS IS REFERRING TO WORD COUNT?
The indicated word limits are per section rather than per question.

23. IS THIS COMPETITION UNFAIR FOR ORGANISATIONS THAT HAVE DEVELOPED INNOVATIVE SOLUTIONS BUT FUNDED PRIVATELY?
BEIS recognises that there will be early market activities that have already taken place, and there is no way to avoid that. BEIS are not looking to fund any retrospective activities. All projects applying to the competition must be new activities.




24. THE 50%/50% SPLIT OF GAS & ELECTRIC BETWEEN ALL SME’S IN THE BEES SURVEY ANALYSIS DIDN’T SHOW THE WHOLE PICTURE. GIVEN THE ENORMOUS SIZE RANGE WITHIN THE SME DEFINITION IT WOULD BE HELPFUL TO SEE ACROSS THE RANGE.
Please see the details at Annex A at the end of this document.
25. WHAT PROPORTION OF SMES ARE LANDLORD RENTED?
Around 60% of SMEs occupy rented premises. This figure is calculated using Building weights which are found in the Building Energy Efficiency Survey Energy Use Model 2015.  

26. IF 50% OF SMES RENT THEN ARE WE MISSING SOMETHING IN TERMS OF THIS COMPETITION?
The BASEE Competition is focussed on improving the energy efficiency market for SMEs regardless of tenure. Energy efficiency will typically be driven by the end user/bill payer but in rented premises energy efficiency may also be driven by the landlord. 

The Government has a range of policies to support the ambition to reduce energy use in business by at least 20% by 2030.  In particular, the Private Rented Sector (PRS) Minimum Energy Efficiency Standards place requirements on landlords which drives action in the private rented sector.  The Government is planning to consult this Spring on further tightening the future PRS trajectory. 
 
27. DO YOU KNOW WHAT THE IMPACT OF THE PRS REGULATIONS WILL BE?
From 1st April 2018 all newly leased or renewed leases on non-domestic buildings are required to upgrade their buildings to a minimum EPC E standard, provided they do not have a valid exemption.  From 2023, all leased buildings will be required to comply with this standard.  The Government intends to consult in Spring 2019 on further tightening the future trajectory of the non-domestic private rented sector regulations. The Impact Assessment of the current regulations is set out in https://www.gov.uk/government/consultations/private-rented-sector-energy-efficiency-regulations-non-domestic.  An impact assessment for the Spring 2019 consultation will be published alongside the consultation document.

28. COULD A PROJECT PRIMARILY TARGET SME FREEHOLDER OWNERS OF BUILDINGS THAT ARE LEASED TO NON-SME OCCUPIERS, WHERE THE ENERGY SAVING WILL BE DELIVERED THROUGH IMPROVEMENTS TO COMMON PARTS OF THE BUILDING THEY OWN?  E.G COULD AN SME FREEHOLDER BE SUPPORTED TO IMPROVE THE EXTERNAL WALL INSULATION, ROOF INSULATION, LIGHTING (IN COMMUNAL AREA) AND LIFTS IN A RESIDENTIAL APARTMENT BLOCK? DOES IT DEPEND ON THE MEASURE OR WHO BENEFITS FROM THE ENERGY SAVING [I BELIEVE EXTERNAL INSULATION IN BLOCKS OF FLATS CAN IN THEORY BE SUPPORTED UNDER RESIDENTIAL EE PROGRAMMES, BUT COMMUNAL LIGHTING AND LIFT UPGRADES (WHICH BENEFIT THE LANDLORD) CANNOT BE]?
The BASEE competition is aimed at funding projects that can demonstrate market potential within any SME sector, with a strong possibility of scalability either across multiple sectors or within a sector.  A SME landlord operating in the non-domestic sector would be within scope of the competition.  However, models to support SME landlords operating in the residential sector would not be within the scope of the BASEE Competition. This is because the Competition is aiming to improve the energy efficiency of SMEs not homes.  The Competition supports the ambition in the Clean Growth Strategy to improve business energy efficiency by at least 20% by 2030.

29. COULD THE PROJECT PRIMARILY OR SUBSTANTIALLY SUPPORT NON-SME FREEHOLDERS/LANDLORDS TO IMPROVE THE COMMON PARTS OF BUILDINGS OCCUPIED BY SME LEASEHOLDERS/TENANTS?
The BASEE competition is aimed at funding projects that can demonstrate market potential within any SME sector, with a strong possibility of scalability either across multiple sectors or within a sector.  A project which "substantially" supported non-SME freeholders/landlords to improve the common parts of buildings occupied by SME leaseholders/tenants is likely to be out of scope of the competition.  Business models that aggregate projects within the same site with buildings owned by a single owner are specifically out of scope. 

30. THE ITT DESCRIBES THE AWARD OF A GRANT FOLLOWING A COMPETITION, BUT ANNEX 3 CONTAINS TERMS AND CONDITIONS WHICH READ AS THOUGH THEY WERE DESIGNED FOR SERVICE PROVISION.  IS THERE A REASON FOR THIS?
The BASEE competition ITT does not reference a grant award. This competition will be using SBRI (Small Business Research Initiative)/pre-commercial procurement contracts.  There is no grant funding associated with this competition as the funding will be provided through contracts.  In this way BEIS is procuring the service of the projects which are selected for the competition. 

31. THE INTRODUCTION TO ANNEX 3 SUGGESTS THE TERMS AND CONDITIONS ARE ILLUSTRATIVE.  WHEN WILL COMPETITION PARTICIPANTS KNOW WHAT THE FINALISED TERMS AND CONDITIONS ARE?
The terms and conditions will be the same as those published as an illustrative example in Annex 3.  

32. KINDLY PROVIDE THE STATE AID EXEMPTION THAT BEIS IS RELYING UPON AS PART OF THIS COMPETITION.
This competition will be delivered through a pre-commercial procurement (PRP) mechanism. As such, we do not need to rely on the GBER because PCP provides a way to secure R&D services in a way which does not constitute state aid. 

33. PLEASE CONFIRM WHETHER THE TERMS AND CONDITIONS THAT APPLY TO THE ITT WILL COVER BOTH PHASES OF THE COMPETITION, OR WHETHER THOSE SUCCESSFUL PARTICIPANTS WHO PASS TO PHASE TWO WILL BE EXPECTED TO SIGN A SEPARATE AGREEMENT WITH BEIS.
The Terms and Conditions would be the same. However, successful phase 2 participants will be required to sign a new contract for Phase 2. 

34. IF A NUMBER OF PARTICIPANTS COME TOGETHER TO SUBMIT A BID, WILL BEIS REQUIRE A COLLABORATION AGREEMENT BETWEEN EACH OF THE PARTICIPANTS, OR COULD A LEAD PARTICIPANT STRUCTURE ITS BID ON THE BASIS THE OTHER PARTICIPANTS ARE SUB-CONTRACTORS TO THE LEAD PARTICIPANT?
Applicants can take either approach, but we would expect it to be more straightforward for lead participants to sub-contract with other participants.  

35. HOW ARE OVERHEADS HANDLED?
Overhead costs can be charged as part of indirect eligible costs but should be charged in proportion to the amount of effort deployed on the project. See Annex 1, pg. 35 of the Guidance for a full list of eligible and ineligible costs.


36. WHAT ABOUT PROJECTS THAT ARE CURRENTLY RECEIVING GOVERNMENT FUNDING?
Applicants should include details of any existing government funding, match or co funding from other sources in their application.  The applicant would need to make it very clear where the BEIS funding would either be complementary with existing funding or used for a separate activity. The BASEE competition will not provide funding for organisations that are already active in delivering their proposed solution.

37. DOES A COMPLETELY NEW EXTENSION TO EXISTING PRODUCT/PROJECT COUNT AS NOVEL?
The BASEE competition will not provide funding for organisations that are already active in delivering their proposed solution.  If a product/project is completely new and falls within the scope of the competition, then this is likely to be treated as novel/innovative. 

38. CAN YOU PLEASE CLARIFY HOW YOU WILL ASSESS THE SBRI COST SAVING FOR PHASE 1 AND PHASE 2 OF THIS COMPETITION?
BEIS will assess the SBRI cost saving for Phase 1 and Phase 2 separately. For Phase 1, the bidder’s estimation of the SBRI cost savings will be assessed under the sub-criteria ‘Robustness of detailed project costing for Phase 1, including justification of the costs’. BEIS are seeking a clear and justified distinction, supported by market evidence, between the total cost of the project if it were to be developed exclusively by the bidder, and the total cost requested from BEIS. Any proposal that does not show this clearly will be scored ‘not satisfactory’ for that sub-criteria and this will affect the overall score for the cost criterion.

We expect that at the end of Phase 1 feasibility studies, competition participants will have more information to be able to refine their IP cost estimation and as such they will be required to provide us with an updated price reduction. Further details on the phase 2 evaluation criteria will be issued at the same time as Phase 1 contracts are awarded. Reference - section 6.4 of the guidance. 

39. THE GUIDANCE ON THE COMPETITION DOESN’T SEEM TO BE DEFINITIVE ABOUT THE SCOPE WITH RESPECT TO WHAT WOULD BE MADE MORE EFFICIENT.  IS THERE SCOPE FOR MANUFACTURING ENERGY EFFICIENCY IN THE BASEE COMPETITION?
The Guidance clearly indicates that in scope activities are those that support energy efficiency investments in the building fabric and/or energy efficiency equipment within the building such as overhead lighting or heating/cooling. Investment in more energy efficient manufacturing equipment is specifically out of scope (pg. 16 of the Guidance). Therefore, manufacturing process energy efficiency activities would be out of scope unless an element of the building fabric was to be improved.

40. IS IT POSSIBLE TO USE SOME OF THIS COMPETITION FUNDING TO OFFER SMES FREE OR SUBSIDISED ENERGY SAVING WORKS, SIMILAR TO ECO IN THE DOMESTIC SECTOR?  SO THE PROOF OF MODEL WOULD BE WHETHER A SUBSIDY DRIVES DEMAND FROM SMES TO TAKE UP ENERGY SAVING WORKS?
No. This competition is aimed at funding business models or solutions which have the potential to be eventually commercially viable. It is not aimed at deployment of energy saving plant and equipment nor at exploring solutions which require ongoing subsidy. 

41. WE MAY NOT KNOW UNTIL WE'VE COMPLETED PHASE 1 WHETHER IT IS POSSIBLE TO DELIVER A PILOT, WOULD THAT MAKE US INELIGIBLE?
No, it will not make you ineligible to apply to the competition.  However, applicants should note that the application form asks for an understanding of what applicants are intending to do for Phase 2 and that will be evaluated as to how well the project meets the overall objectives of the competition.

42. THE PROJECT AND PILOT WILL BE LOCATED IN THE UK. THE SOFTWARE DEVELOPMENT WORK WILL BE LOCATED ABROAD. IS THIS AN ISSUE? 
RELATING TO - ELIGIBILITY, IS THE PROJECT LOCATED IN THE UK?
Whilst the project should be deployed in the UK, the software development could take place outside of the UK. 

43. WHAT IS CONSIDERED EVIDENCE OF A CREDIBLE MARKET PLACE,
MARKET RESEARCH? RELATING TO - APPLICATION FORM QUESTION 1.4
Bidders are asked to demonstrate the potential of the project to have an impact on SMEs accessing energy efficiency. Market research could include stakeholder engagement, literature research and other methods to ascertain the likelihood that the project will achieve its objectives. 

44. WHAT IS MEANT BY FRAUDULENT ACTIVITY? RELATING TO APPLICATION FORM QUESTION 1.5?
[bookmark: _Hlk5974648]Fraudulent activity covers a range of activity. Specific to the Question 1.5 in the BASEE application form, this could be the misuse of a business model where SMEs end-up directing money requested to develop the business model to supporting the installation of energy efficiency measures. 

45. CAN MARKET RESEARCH FORM PART OF THE FEASIBILITY STUDY? RELATING TO - APPLICATION FORM QUESTION 2.2
Yes, market research can form part of the Feasibility Study activities. 

46. FURTHER CLARITY ON THIS QUESTION PLEASE? RELATING TO - APPLICATION FORM QUESTION 2.4 'DESCRIBE HOW THE PROJECT DELIVERABLES FROM PHASE 2 WILL CONTRIBUTE TO THE COMMERCIAL ADVANCEMENT AND SCALABILITY OF THE CONCEPT.
In support of the findings from bidders' understanding of the market and the potential for the proposed project to impact that market, please describe how your Phase 2 project will achieve that potential. 

47. IF FUNDING FOR ENERGY EFFICIENCY TECHNOLOGY IS NOT AVAILABLE, WHAT IS CONSIDERED MATERIAL/EQUIPMENT COSTS? COULD IT BE HARDWARE REQUIRED TO GATHER DATA? RELATING TO - APPLICATION FORM 5. COSTS. 
Material/equipment costs could cover hardware required to gather data for the pilot. 

48. FURTHER CLARITY ON THIS QUESTION PLEASE? IT IS A REQUIREMENT THAT PROJECTS MUST BE SCALABLE. DOES THIS MEAN SCALABLE TO THE SME MARKET AS A WHOLE? OR WITHIN OUR SECTOR OR TARGET MARKET SUCH AS SMALL HIGHSTREET STORES OR CARE HOMES.  RELATING TO - GUIDANCE NOTES - SCALABILITY
Scalable can mean within and/or across market sectors. The potential for scalability will depend on the specific project being proposed, although the overall competition ambition is to support projects with potential for large scale impact across the SME market. 

49. "AN EE INVESTMENT DELIVERED TO A PROPERTY OCCUPIED BY AN SME. FOR THE PURPOSE OF THIS COMPETITION THE EUROPEAN COMMISSION DEFINITION OF A SME IS USED – I.E. AN ENTERPRISE WHICH EMPLOYS FEWER THAN 250 PERSONS AND WHICH HAS AN ANNUAL TURNOVER NOT EXCEEDING 50 MILLION EURO, AND/OR AN ANNUAL BALANCE SHEET TOTAL NOT EXCEEDING 43 MILLION EURO.22". INTERESTED TO KNOW THE LOGIC BEHIND SETTING SUCH A HIGHER LOWER LIMIT FOR THE COMPETITION. THIS DEFINITION WILL STILL INCLUDE LARGER ENERGY USERS, AS OPPOSED TO SMES.  RELATING TO - GUIDANCE NOTES - PAGE 16.
This is a standard definition used for SMEs.  However, the competition is looking to facilitate energy efficiency uptake at the smaller end of the definition.  Larger companies are not the desired target market as they are typically able to self-finance or have access to financing packages that small and medium companies do not.  Applications should clearly explain the size and type of SMEs they are targeting and why their business model delivers additional energy efficiency activity that wouldn’t have happened anyway. 

50. IF BEIS DID NOT FIND 5 SUITABLE PROPOSALS TO ACHIEVE "VALUE FOR MONEY", AS OUTLINED IN THE GUIDANCE NOTES, IS THERE AN OPPORTUNITY TO OBTAIN A LARGER % OF THE £5M FUNDING? ALTERNATIVELY, IF THE NET BENEFIT OF 1 OF THE PROPOSALS FAR OUTWEIGHS THE PROPOSALS LOWER DOWN THE RANKINGS, COULD A HIGHER % OF THE £5M POTENTIALLY BE OFFERED TO THE NUMBER 1 RANKED PROPOSAL?  DOCUMENT IMPLIES MAXIMUM OF £1M PER PROJECT. IS THIS FIXED? RELATING TO - GUIDANCE NOTES - PAGE 20.
As noted in an earlier question there may be some flexibility about how many projects we award funding to depending on the bid values and quality of project that come through. However, the Guidance is clear that for Phase 1 the maximum funding a project can bid for is £100k and for Phase 2 the maximum funding a project can bid for is £1million.  Projects which bid for more will be ineligible for consideration (see pg.41 of the criteria). 

51. WHAT IS THE DEFINITION OF "ANNUAL VALUE" IN THIS CONTEXT? VALUE TO BEIS, THE CUSTOMER OR THE PROJECT? RELATING TO - GUIDANCE NOTES - PAGE 21.
We understand the question relates to the evaluation criteria: Overall market size in terms of annual value & potential customers (including targeted sector and measure types where applicable).

The definition of annual value sought in bidders' answers is the overall market turnover, overall current value of measures being installed, and the potential value of measures that could be installed. We do not expect this to be known in great detail for all markets at this stage, as many Phase 1 projects will use the feasibility study to assess the overall market. 


52. PLEASE COULD YOU PROVIDE GUIDANCE ON THE RECOMMENDED/EXPECTED RECRUITMENT LEVELS OF SMES FOR THE PHASE 2 PILOT? 
We would expect a minimum of 5 SMEs customers to take part in a pilot. 

53. WE ARE CURRENTLY DEVELOPING A PROPOSAL WHICH RESPONDS TO THE BASEE FUNDING CALL. OUR PROPOSAL COVERS MORE THAN ONE OF THE LISTED CATEGORIES THAT BEIS ARE LOOKING TO FUND (SHOWN BELOW). CAN YOU CONFIRM WHETHER THIS IS ACCEPTABLE AND IF SO, HOW WOULD PROPOSALS BE ASSESSED IN THIS SITUATION?
• BUSINESS MODELS THAT LOOK TO SIMPLIFY AND STANDARDISE ELEMENTS OF THE INVESTMENT OR FACILITATE THE AGGREGATION OF SMALL-SCALE PROJECTS TO ATTRACT INVESTMENT; OR
• A NEW TECHNICAL TOOL/SOLUTION, SUCH AS A PLATFORM WHICH PROVIDES A STANDARDISED METHOD OF ASSESSING AND DISPLAYING POTENTIAL SAVINGS FROM A PORTFOLIO OF BUILDINGS, OR TO MATCH POTENTIAL BUSINESSES WHO WANT TO INSTALL ENERGY EFFICIENCY WITH TECHNOLOGY PROVIDERS; OR
• OTHER INNOVATIVE SOLUTIONS TO FACILITATE INVESTMENT IN ENERGY EFFICIENCY FOR SMES.
We ask all applicants to identify which category their project falls into so that when awarding funding we can pick projects from a range of categories and so bring forward a diverse set of solutions.  It is not advisable to identify more than one category for your project, please pick the one that best describes your project. If you identify more than one category in your application BEIS will assign it a primary category. 

54. THE IDEA THAT WE WOULD LIKE TO EXPLORE, ALTHOUGH A COMPLETELY NEW RESEARCH AND SERVICE, WOULD ALSO FORM AN EXTENSION TO A NEW MOBILE APP, FOR WHICH WE CURRENTLY HAVE GOVERNMENT FUNDING TO DEVELOP. THE SERVICE WOULD BE AN ADDITIONAL, SEPARATE SERVICE, BUT WOULD BENEFIT FROM LINKING AND FEEDING BACK TO THE MOBILE APP WE ARE BUILDING. 
A)	      WOULD THIS PROJECT THEREFORE QUALIFY?
B)	      HOW MUCH DETAIL SHOULD WE PROVIDE ABOUT THE APP DEVELOPMENT PROJECT? AND DO YOU ENVISION THIS WILL SIT UNDER 3.5 - TECHNICAL DEVELOPMENT? 
C)	      ANY TIPS ON HOW TO BEST RING-FENCE THE APP PROJECT? WHICH SECTION OF THE APPLICATION IS BEST SUITED FOR THIS? 
D)	      THIS NEW SERVICE THAT WOULD BE DEVELOPED WOULD BE PRE-COMMERCIAL. WOULD IT POSE AN ISSUE, IF WE STARTED TO COMMERCIALISE THE SIDE APP PROJECT FUNDED SEPARATELY, PRIOR TO MARCH 2021?
Based on the information provided, the project would be eligible. The proposal must clearly demonstrate what has been funded separately and any related or bundled work should be described in Question 3.5.  Separation of costs should be provided in Question 5.1.  If the BASEE funded activities are only focussing on pre-commercial activities for the pilot of the new service, there is no issue with the separate project about starting to commercialise. 

55. Q 2.1 ‘THIS SHOULD INCLUDE AN INDICATION OF THE SECTORS AND ENERGY EFFICIENCY MEASURES YOU INTEND TO FOCUS ON (WHERE APPROPRIATE)’. COULD YOU PLEASE CLARIFY HOW MUCH DETAIL IS EXPECTED/SPECIFIC INFORMATION YOU LOOK FOR?
It is up to bidders to decide how much information to include, bearing in mind the overall word count for each section 

56. Q 2.2 ‘PROVIDE EVIDENCE OF MARKET RESEARCH TO PROVE DEMAND OR INTEREST IN THE PROJECT FROM THE TARGET MARKET.’ - WE HAVEN’T GONE OUT WITH THIS NEW CONCEPT YET, SO NOT SURE HOW WE CAN DEMONSTRATE DEMAND OR INTEREST FROM THE TARGET MARKET? WOULD YOU EXPECT TO SEE HERE E.G. RESEARCH FINDINGS ON MARKET BARRIERS FOR SMES TO ACCESS EXTERNAL FINANCE & THEIR LOW UPTAKE OF ENERGY EFFICIENT EQUIPMENT? WOULD THAT COUNT AS EVIDENCE? COULD YOU PROVIDE EXAMPLES?
We do not expect this to be provided in great detail at this stage, as many Phase 1 projects will use the feasibility study to assess the overall market. 

57.  WE FELT THERE MIGHT BE A POTENTIAL OVERLAP BETWEEN QUESTION 1.6 AND 1.7 (RED); AND QUESTION 1.7 AND 2.2 (GREEN): 
· 1.6 DESCRIBE WHAT IS INNOVATIVE ABOUT THE PROJECT. CLEARLY EXPLAIN THE ADDED VALUE OF THE PROJECT COMPARED TO OTHER EXISTING ACTIVITIES IN THE AREA; AND 
· 1.7 DESCRIBE ITS DISTINCTIVENESS COMPARED TO ALTERNATIVE APPROACHES, INCLUDING THOSE DEVELOPED BY OTHER ORGANISATIONS, AND HOW IT ADDRESSES A MARKET NEED.
· 2.2 PROVIDE EVIDENCE OF MARKET RESEARCH TO PROVE DEMAND OR INTEREST IN THE PROJECT FROM THE TARGET MARKET.
Your views are noted. Essentially questions 1.6 and 1.7 are about how innovative the project is and its additionality - i.e. what can it bring to the market place. Question 2.2 is seeking some potential for market demand and eventual commercialisation. However, as noted in the above question we do not expect applicants to be able to provide great detail on market demand at this stage.

58. Q1.5 ‘DESCRIBE HOW YOUR PROJECT, AND THE COMMERCIALISED OFFERING THAT WILL FOLLOW ON FROM PHASE 2, WILL PROTECT SMES FROM FRAUDULENT ACTIVITY WITHIN THE SME ENERGY EFFICIENCY MARKET.’ COULD YOU PROVIDE SOME GUIDANCE ON THIS QUESTION? ADDRESSING OBJECTIVES OF THE COMPETITION OUTLINED IN THE GUIDANCE DOES NOT NECESSARILY LEAD TO PROTECTION AGAINST FRAUDULENT ACTIVITY. SHOULD IT THEREFORE BE CONSIDERED AS AN ADDITIONAL OBJECTIVE OF THE COMPETITION?
Fraudulent activity covers a range of activity. Specific to the Question 1.5 in the BASEE application form, this could be the misuse of a business model where SMEs end-up directing money requested to develop the business model to supporting the installation of energy efficiency measures.  While protection against fraudulent activity is not a competition objective, it must be considered best practice in a competition to disperse Government funds.

59. CAN I PLEASE BE SENT A RECORDING OF THE WEBINAR IF IT IS AVAILABLE?
If you email BASEE@ricardo.com a link will be provided to you.  

60. IN READING THROUGH THE ITT, SECTION 4.1 TECHNICAL SCOPE REFERS TO THREE CATEGORIES, AND THE WAY SCORING /PRIORITISATION WILL BE HANDLED. WE ENVISAGE PROPOSING A SOLUTION THAT COVERS MORE THAN ONE OF THE CATEGORIES - HOW SHOULD WE PRESENT THIS AND DOES THAT MAKE THE PROPOSAL MORE OR LESS ATTRACTIVE?
We ask all applicants to identify which category their project falls into so that when awarding funding we can pick projects from a range of categories and so bring forward a diverse set of solutions. It is not advisable to identify more than one category for your project, please pick the one that best describes your project. If you identify more than one category in your application BEIS will assign it a primary category. 


61. IF WE COME UP WITH A SUCCESSFUL IDEA, WHO WOULD OWN THE IP? THE CREATOR OR BEIS?
As per the Guidance Document, any arising IP would be owned by the contractor and not by BEIS. Details about IP are on page 27 of the guidance document.

62. ON SLIDE 17, YOU MENTIONED FOR THE ACTIVITY SCOPE THAT BEHAVIOURAL CHANGE MEASURES ARE OUT OF SCOPE – CAN YOU EXPAND ON THIS? AS BEHAVIOURAL CHANGES MUST AFFECT ALL WORK TO SOME DEGREE.
We recognise that behavioural change is an important part of reducing energy use, however, the focus of this competition is about facilitating investment in physical changes to the energy efficiency of the building fabric or building equipment, therefore projects that only facilitate behavioural change in SMEs/their staff, and not investment in energy efficiency would be out of scope.  However, we would expect that in order to be commercially viable, projects will have to consider how they successfully engage SMEs on their energy efficiency and this may well include additional advice on behavioural changes.

63. PLEASE CAN YOU CONFIRM IF THE MODELLING TOOL SOFTWARE DEVELOPED FOR THE BEES TELEPHONE AND SITE SURVEYS, IS AVAILABLE FOR USE/ADAPTATION BY PHASE 1 OR PHASE 2 PROJECTS?
Thank you for your e-mail regarding access to the BEES model.  Due to complexity of the model and commercially sensitive information contained in it we are not able to make this available to applicants to the BASEE Competition.

64. WOULD ENERGY STORAGE BE CONSIDERED IN SCOPE FOR THE COMPETITION?

Energy storage is not in scope for this competition as is it not an energy efficiency measure. Please also see responses to questions 4, 6, 21 and 39. 

65. IS THE FIRST ROUND OF EXPRESSIONS OF INTEREST MEANT TO BE FROM BUSINESSES INTERESTED IN PARTICIPATING (I.E. COMPANIES BIDDING TO DO THE ENERGY SAVINGS ANALYSIS) OR FROM THOSE WHO WOULD BENEFIT DOWNSTREAM, I.E. PUBS?

The competition deadline for EOIs is for business interested in bidding for funding under the competition.

66. PLEASE CAN THE DEPARTMENT CONFIRM WHETHER:
(A) ANY BID FOR PHASE 1 IS BINDING?  COULD A BIDDER SUBMIT A BID FOR PHASE 1 AND DECIDE NOT TO PROCEED IF AWARDED THE CONTRACT, BY NOT ENTERING INTO THE CONTRACT?  
(B) IF A BIDDER COMPLETES PHASE 1, AND IS SELECTED FOR PHASE 2, IS THAT BIDDER OBLIGED TO ENTER INTO A FURTHER CONTRACT (OR CAN A BIDDER DECIDE NOT TO PROCEED BY NOT ENTERING INTO THE CONTRACT)?
The SBRI procurement is not binding, and both Phase 1 and Phase 2 contracts need to be agreed and signed by both parties before any work takes place. 

67. COULD YOU PLEASE ADVISE IF THE APPLICANTS ARE EXPECTED TO FILL SECTION 1(B) ELIGIBILITY CRITERIA, IS A CHECK FOR COMPLETENESS OR INTENDED FOR THE ASSESSORS TO UTILISE?

Applicants should complete the Eligibility Criteria section to demonstrate to the assessors that their application is compliant.


68. IN RELATION TO SBRI:
1) PLEASE DEFINE WHO IS THE PUBLIC PURCHASER.
2) WHAT IS A AND WHAT IS B.
3) TOTAL PRICE FOR EXCLUSIVE DEVELOPMENT CONTRACT; WHAT ARE YOU EXPECTING TO BE INCLUDED HERE.
4) WHAT DO YOU MEAN BY COST SAVING? COST SAVING TO WHOM?

Q1: Please define who is the public purchaser. 
A1: BEIS is the public purchaser.

Q2: What is A and what is B?
A2: A = Total price of exclusive development contract, B = total price for SBRI contract.

Q3: Total price for exclusive development contract; what are you expecting to be included here?
A3: See Clarification no. 38.

Q4: What do you mean by cost saving? Cost saving to whom?
A4: See Clarification no. 38.

69. AS THE CLAUSE SAYS: YOUR TOTAL COSTS INCLUDING VAT SHOULD NOT EXCEED THE MAXIMUM ALLOWABLE BUDGET, DOES THAT MEAN THE MAXIMUM PRICE FOR A VAT REGISTERED SUPPLIER IS ACTUALLY £83K + 20% VAT?

Phase 1 budgets must not exceed £100k including VAT. For Table 5, please provide a narrative indication of the applicable VAT to accompany the table.

70. GDPR ASSURANCE QUESTIONNAIRE:
TRAINING & AWARENESS QUESTION – THERE IS NO DROP DOWN BOX OPTIONS TO SELECT. CAN YOU CONFIRM THAT INSERTING THE FOLLOWING SENTENCE IS ACCEPTABLE?  “THIS WILL BE IMPLEMENTED BY TIME OF CONTRACT AWARD.”

The suggested response is acceptable.

71. GDPR ASSURANCE QUESTIONNAIRE:
FRONT SHEET – ROW 12 SAYS “SELECT”, BUT ROW 13 ALREADY HAS A DECLARATION STATEMENT. HOW DO I AGREE TO THE DECLARATION STATEMENT? DO I NEED TO INSERT A SIGNATURE SOMEWHERE ON THE DECLARATION?

Please submit the declaration with a covering sheet to confirm your agreement.

72. CAN YOU ADVISE IF WE CAN APPLY A GENERAL OVERHEAD ALLOCATION OF 20% ON DIRECT COSTS TO ASSIGN OVERHEAD. 

This is an acceptable approach to allocation of overhead costs, and is similar to the approach of other innovation programmes (such as Innovate UK).

73. WE ALSO HAVE A LAW FIRM, BANK AND IT CONSULTANTS ON THE BID WITH SIMILAR DAY RATES BUT THEY HAVE EMPLOYEES (WITH PAYE). CAN A LAW FIRM EMPLOYEE CHARGE A STANDARD DAY RATE OR DOES IT HAVE TO BE PAYE RATES ONLY?

Project team arrangements between your organisations will affect how day rates should be charged. Only project partners are subject to the requirement not to charge profit. 





ANNEX A – ANSWER TO QUESTION 24
How many SMEs were in the survey? 
The Building Energy Efficiency Survey (BEES) reports on the non-domestic building stock in England and Wales in 2014-15. A total of 3690 buildings were included in the sample. Within this total, 2202 were buildings that were identified as SMEs.
Table 1: Number of buildings in the BEES survey by organisation size
	Organisation size
	Number of buildings

	Large
	1088

	SMEs
	2202

	Don't Know
	40

	Not Asked
	360

	Total
	3690


Source: Building Energy Efficiency Survey 2015
What proportion of UK businesses are SMEs? 
Latest figures from the Business Population Estimates show that SMEs make up a total of almost 5.7 million private sector businesses in the UK (around 99.9%) and £2 trillion in turnover (52%).
Table 2: Number of businesses and total turnover by organisation size
	Organisation size
	Number of businesses
	Turnover (£million)

	Micro
	5,415,515
	808,240

	Small
	209,650
	590,263

	Medium
	34,835
	595,003

	Large
	7,510
	1,868,106

	Total
	5,667,510
	3,861,612


Source: Business Population Estimates 2018
How much energy is used by SMEs? 
SMEs use a total of 98,990 GWh in energy consumption across the UK. 57,150 GWh (58%) of this consumption is electric with the remaining 41,840 GWh (42%) coming from non-electric fuel. Medium organisations use around 38,980 GWh, micro organisations use 30,380 GWh and small organisations use 29,640 GWh. Most of the consumption from micro organisations is electric (16,980 GWh, 56%) whereas non-electric made the greatest proportion in medium and small (26,590 GWh – 68% and 17,160 GWh – 58% respectively) [footnoteRef:2]. [2:  All figures in this section are from the Building Energy Efficiency Survey 2015 which have been scaled up to the UK using Digest of UK Energy Statistics 2015.] 

What proportion of SMEs are landlord rented? 
In England and Wales, around 64% of SMEs are rented[footnoteRef:3] but use only 62,480 GWh of energy consumption (39%). The reason for this is that for the total floor area taken up by SMEs, 43% comes from landlord rented buildings which would indicate that rented buildings are smaller than owned[footnoteRef:4]. [3:  The number of buildings figure is calculated using Building weights which are found in the Building Energy Efficiency Survey Energy Use model 2015.]  [4:  Figures on energy and floor area are calculated using the Building Energy Efficiency Survey Energy Use model 2015.] 
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