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Invitation to Participate in a Mini Competition



Project Name: 
Gedling Housing Zone – Gedling Colliery development & Gedling Access Road 

Panel Name: 
           Multi Disciplinary - OJEU REF 2014/S 020-031462 
Date: 


22nd January 2016


Introduction 

The HCA would like to appoint consultants to deliver a number of specific commissions in respect of supporting information for the delivery of the Gedling Access Road (GAR) (3.8km) and the associated residential development on the Gedling Colliery site, Nottingham.  
The selected consultant will work with the project Partners: HCA, Nottinghamshire County Council (NCC), Gedling Borough Council (GBC) and the preferred development partner, Keepmoat. The commission is being led by HCA as part of the Housing Zone initiative but the Duty of Care will include all the public sector partners in respect of the reports. This will require collateral warranties for the work.
Scope of Services

1. Gedling Access Road – Engineering/cost advice
2. Gedling Access Road – Ecology in relation to badgers, flora & fauna
3. Project Management - Risk Register review and workshop.
The specific services included in this piece of work are detailed later in the brief including the key deliverables.
Background
Gedling is one of four districts surrounding the city of Nottingham which forms the Nottingham conurbation housing market area. As the City is severely constrained in terms of housing growth but provides the largest element of employment opportunities, the districts provide the substantial areas for housing growth. This is contained within the Aligned Core Strategy which has been approved by the Planning Inspectorate (2014) and Gedling Colliery / Chase Farm is identified as a future site to provide at least 600 new homes in the plan period and 1,050 homes in total. Teal Close has outline planning approval for a mixed use development of up to 830 residential houses, a community hub, employment, Primary School, hotel, care home, playing pitches and changing facilities, allotments, public open space and an ecology park.

This area has been included in the Government’s Housing Zone initiative as each of the housing sites are in sustainable locations with nearby retail/commercial areas at Mapperley Top (Gedling Colliery) and Colwick retail park (Teal Close).

The sites are contained within a 5km area running west to east on the edge of Nottingham City Centre and the key to delivery is the construction of the 3.8km Gedling Access Road (GAR) which links the A612 at the Burton Road / Nottingham Road and Trent Valley Way junction in
Gedling to Mapperley Plains. The GAR has a complex funding package between the public and private sectors and planned to be constructed by Nottinghamshire County Council as the Local Highway Authority between 2017 and 2019.

A Project Execution Plan, Risk Register and Programme have been produced for the Gedling Housing Zone. This is currently owned and is the responsibility of the Project’s Steering Group for maintaining and its development.
Gedling Access Road 
The GAR is a 3.8km road which unlocks the Gedling Colliery / Chase Farm development site. The principle objectives of the Gedling Access Road (GAR) are two fold, firstly is to facilitate the redevelopment of the Gedling colliery / Chase Farm site and accommodate additional traffic generated and secondly to provide a ‘bypass’ link around Gedling Village, linking the area with the wider strategic road network (including the Teal Close development) to help ease traffic congestion on local roads.

Full planning has been granted for the GAR in December 2014 subject to discharge of conditions. Nottinghamshire County Council are will be undertaking the land acquisition, design and construction of the GAR and have overall responsibility for its delivery working in partnership with the HCA, GBC and Keepmoat. A Compulsory Purchase Order (CPO) may be necessary to secure land required by the GAR and this is being managed by Nottinghamshire County Council and implemented as Local Highway Authority.

The Gedling Access Road scheme has been designed in accordance with the Design Manual for Roads and Bridges to achieve as far as possible an earthworks ‘cut / fill’ balance across the whole of the road construction, with the earth removal required to create the cuttings on the southern section being reused to create the embankments required for the northern section. This would minimise the need to import / export large quantities of material, thereby achieving cost effective construction and helping to minimise construction traffic impacts.

The preliminary engineering design has been undertaken using MX and auto-cad modelling tools and a full vertical and horizontal alignment has been prepared to satisfy planning requirements. Junction layouts have been designed using bespoke junction modelling software (ARCADY, PICADY and LINSIG) to satisfy the forecast traffic flows in the Design Years (assumed 15 years after opening). The preliminary road design is designed to an equivalent RIBA stage D.

The County Council is currently working on the detailed design of the GAR with a view to commencing construction of the main contract in summer 2017 and completion of the scheme by summer 2019. 

The scheme is currently estimated to cost £40.2m and a financial package has been assembled involving contributions from the County Council, the Homes & Communities Agency, Gedling Borough Council, Local Enterprise Partnership and the preferred developer. The land and enabling works are valued at £7m and the main construction works is £33.2m.

Key objectives
· Provision of information to enable the future procurement exercise of the construction of the GAR;
· To provide specific reports to mitigate/solve matters contained within the Unilateral Undertaking conditions;
· To ensure all partners are aware of the risks/mitigations regarding the project and delivery of the Housing Zone outputs.

Specific services for the commission

1. Engineering - GAR Construction Phasing Plan and updated cost advice
a. Identify an overall civils construction cost estimate for delivering the scheme as a single contract (excluding statutory undertakers diversions).

b. Identify the viability of breaking down the project into multiple phases, with an aim of an off-line construction phase of £25m and remaining phases being delivered as individual projects. The purpose of this would be to determine how much of the construction phase of the project could potentially be delivered or sub contracted out by the Organisation’s in house contractor whilst maintaining a high degree of cost/construction efficiency. Consultant to investigate the viability of constructing the project in multiple discrete phases with the following objectives:-

· Identify if constructing junctions with the existing highway network at Mapperley Plains and A612/Burton Road as individual projects has any benefits;

· Identify whether advanced site clearance and boundary fencing contract would provide any benefits;

· Identify whether the Organisation’s in house contractor letting a bulk earthworks contract has any advantages due to the large volumes of cut and fill;

· Identify whether any other elements of the construction project can be carried out as a discrete package.

c. Undertake a cash flow analysis on the construction costs for options identified and provide a summary report highlighting risks, timescales and benefits of different options.
The consultant should allow for 3 formal meetings with the County Council for project initiation and handover, progress and presenting findings before finalising and submitted reports.

2. Ecology – (a) Alternatives for the mitigation and monitoring measures assisting Badgers as part of the GAR construction.
Prior to construction, a written Environmental Management Plan will be submitted to and approved in writing by the Borough Council. This will include details of a methodology and mechanism for the surveying, recording and reporting together with the provision of a programme and timetable for the implementation of mitigation measures in relation to fauna and flora that could that be affected by the construction of the GAR (the
ecological interest to be covered shall include amphibians, great crested newts, Gedling House Wood (LNR), bats, badgers, dingy skippers and any other invertebrates, birds, trees and hedgerows, Mapperley Tunnel, the Pepperpots and Glebe Farm).

Following progression of detailed design, problems have been identified with locating proposed badger tunnels due to the construction of a new cutting required for the GAR.

The consultancy advice required should focus on a review of information relating to badgers and proposing alternative options available to provide the necessary mitigation measures during and post construction. This should include discussion with Gedling Borough Council as Local Planning Authority and any recommendations need to meet requirements of the planning conditions.

Key deliverable – Provision of a report detailing alternative options for the necessary mitigation measures during and post construction for badgers. 

2 (b) Flora/Fauna - Translocation of Open Mosaic Habitat to the Gedling Country Park.

The translocation is a requirement as part of the planning obligation by Unilateral Undertaking relating to the GAR. 

Key deliverable – Provision of a report advising on the options available in relation to timing, costs and procurement. This requirement will form part of a funding agreement between the County Council and HCA and the outputs of a report may be included in an Annex to the agreement. 
The consultant should allow for 3 formal meetings with the County Council for project initiation and handover, progress and presenting findings before finalising and submitted reports. Allowance should also be made for any discussions with Gedling Borough Council as Local Planning Authority and owners of Gedling County Park.

3. Project Management – Risk Register review and workshop
There is a Project Execution Plan as part of the governance and management of the Housing Zone. The risk register is a key element in the PEP and work is required to further identify risk headings under the 3 elements of the Housing Zone, specific risk areas associated with these and potential mitigation elements. The work will not be at project detail level but will cover the strategic delivery aspect for the housing zone.  

The consultant will make arrangements and facilitate a risk management workshop with the project partners. This will include identifying a delegate list and hosting the workshop in Nottingham. The workshop will include scenario testing for the project on all identified high risk areas. A report will be submitted providing a summary of the workshop including advice in relation to the scenario testing.
Key deliverable – To provide a current updated robust risk register for the Housing Zone Strategic Board as a key element in their decision making process on delivering the projects. This will be included in a revised PEP. 

Data to be provided to the Consultant

In addition to information detailed above, the project partners will provide:
· All information supplied in relation to the GAR planning permission including the Environmental Statement;

· Copy of the GAR planning obligation by Unilateral Undertaking;

· GAR scheme drawings;
· Current detailed design work on the GAR in AutoCAD, MX and pdf formats

· Current Project Execution Plan.
Project management and structure of commission
The HCA will be the lead client for the administration of this commission and will pay fees to the appointed consultant. The lead contact for the specific works on a day to day basis is (Redacted) Nottinghamshire County Council. 
There is currently a Steering Group consisting of the HCA, Gedling BC, County Council & Keepmoat. The approval of the commissions’ outputs/outcomes will be decided by this Group and submitted to the Executive Group led by the LA Chief Executive for sign off.

The appointed consultant will be required to attend one inception meeting and regular meetings throughout the submission as detailed in the scope of services. In respect of the Risk register workshop, the consultant will identify the costs/time within the submission.

The fee for services will be on the basis of a lump sum. 
Disbursements should be included in the lump sum (meetings with the Partners are likely to be held in Nottingham at HCA/County Council or Gedling BC). 
Programme
The HCA has identified very tight timescales regarding delivery of this commission which has to be completed by the end of March 2016. All reports need to be completed ready for the Gedling HZ Steering Group meeting on 14th March 2016 for approval. This ensures there is time available for any amendments. The risk register workshop will need to be completed before 24th March (Good Friday).  
Budget
The HCA has a preliminary budget of up to £50,000 (excl VAT) for the Housing Zone.
Any amendments to the scope of works or additional works are to be agreed between the parties prior to action being taken. 
Submission timescale
	Key milestones 
	Target Completion Date

	Issue of mini-competition brief to consultants
	22nd January 2016

	Consultants return mini-competition quotations
	12 noon on 3rd February 

	Confirm appointment of selected consultant
	Friday 5th February


Evaluation 

The bids will be assessed on price (70%) and quality (30%). Assessment of the quality element will include: 
	Completeness of services offered

	Method & approach

	Experience of actual delivery

	Demonstration of how experience will be used.

	Ability to plan & deliver objectives contained in the Brief


Response to invitation to participate in a mini-competition

Consultants are to submit a report identifying on the front cover, the panel name, project name, date, HCA reference (37/32/2/78), name & address of consultant.
The submission is to include the following:
· Statement to explain how the commission will be undertaken;

· Identification of other information that may be required;

· Identification of any other consultants to be included;

· Who will undertake the commission identifying the members of staff;

· The time allocation to each members of staff;

· How the commission will be managed;

· Who will be responsible for reporting to the client;

· Who will manage the team;

· Confirmation that the HCA key deadlines can be met;

· Identification of a staged payment process. 


Please respond/direct any questions to:

(Redacted)
Homes and Communities Agency, 3rd Floor Apex Court, City link, Nottingham NG2 4LA.
(Redacted)
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