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RM6100 Technology Services 3 
Framework Schedule 4 Annex 1 

Lot 4 Order Form 

Order Form 

This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Contract RM6100 dated 19/12/2024 between the Supplier (as defined below) and the 
Minister for the Cabinet Office (the "Framework Contract") and should be used by Buyers 
conducting a further competition under the Framework Contract. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier and 
the Buyer (as defined below) (entered into pursuant to the terms of the Framework Contract) 
consisting of this Order Form and the Call Off Terms. The Call Off Terms are substantially the terms 
set out in Annex 2 to Schedule 4 to the Framework Contract and copies of which are available from 
the Crown Commercial Service website [http://ccs-
agreements.cabinetoffice.gov.uk/contracts/rm1234]. The agreed Call Off Terms for the Contract 
being set out as the Annex 1 to this Order Form. 
 
The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Term.  
 
In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 
(Definitions) of the Call-Off Terms. 

This Order Form shall comprise: 
 

1. This document headed “Order Form”;  
2. The following Attachments with reference to the corresponding Schedule in the Call-Off 

Terms. Attachments to this Order Form either replaces (i) an Annex to a Schedule in the Call-
Off Terms or (ii) a Schedule to the Call-Off Terms in its entirety (for example, Attachment 2.1 
(Services Description)): 
 

 
Attachment to the Order Form 

 

 
Schedule to the Call-Off Terms 

Attachment 2.1 (Services Description) See Schedule 2.1 (Services Description) 

Attachment 2.2 (Key Performance 
Indicators and Subsidiary Performance 
Indicators Tables)  

See Schedule 2.2 (Performance Levels) 

Attachment 2.3 (Environmental 
Requirements) 

See Schedule 2.3 (Standards) 

Attachment 2.4 (Information Management 
System) 

See Schedule 2.4 (Security Management) 

Attachment 3 (Buyer Responsibilities) See Schedule 3 (Buyer Responsibilities) 

Attachment 4.1 (Supplier Solution) See Schedule 4.1 (Supplier Solution) 

http://ccs-agreements.cabinetoffice.gov.uk/contracts/rm1234
http://ccs-agreements.cabinetoffice.gov.uk/contracts/rm1234
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Attachment 4.2 (Commercially Sensitive 
Information) 

See Schedule 4.2 (Commercially Sensitive 
Information) 

Attachment 4.3 (Key Sub-Contractors) See Schedule 4.3 (Key Sub-Contractors) 

Attachment 4.4 (Third Party Contracts) See Schedule 4.4 (Third Party Contracts) 

Attachment 5 (Software) See Schedule 5 (Software) 

Attachment 6.1 (Outline Implementation 
Plan) 

See Schedule 6.1 (Implementation Plan) 

Attachment 6.2 (Test Success Criteria) See Schedule 6.2 (Testing Procedures) 

Attachment 7.1 (Charges) See Schedule 7.1 (Charges and Invoicing) 

Attachment 7.2 (Maximum Payments on 
Termination) 

See Schedule 7.2 (Payments on 
Termination) 

Attachment 7.3 (Approved Benchmarkers) See Schedule 7.3 (Benchmarking) 

Attachment 7.3 (Financial Distress) See Schedule 7.4 (Financial Distress) 

Attachment 7.6 (Anticipated Savings) See Schedule 7.6 (Anticipated Savings) 

Attachment 8.1 (Representation and 
Structure of Boards) 

See Schedule 8.1 (Governance) 

Attachment 8.4 (Transparency Reports 
and Records to Upload to Virtual Library) 

See Schedule 8.4 (Reports and Records 
Provision) 

Attachment 9.1 (Notified Sub-Contractors) See Schedule 9.1 (Staff Transfer) 

Attachment 9.2 (Key Personnel) See Schedule 9.2 (Key Personnel) 

Attachment 11 (Processing Personal 
Data) 

See Schedule 11 (Processing Personal 
Data) 

 
3. Annex 1 – Call-Off Terms and Additional/Alternative Clauses.  

 
The Order of Precedence shall be as set out in Clause 1.4 of the Call-Off Terms being: 
 

(a) the Framework, except Framework Schedule 18 (Tender); 

(b) the Order Form and its Attachments (other than Attachment 4.1 (Supplier Solution) and its 
Annexes) and Schedule 2.2 (Performance Levels) and its Annexes; 

(c) the Call-Off Terms (including the Schedules and their Annexes) (other than Schedule 2.2 
(Performance Levels) and its Annexes which is dealt with above in (b));  

(d) Attachment 4.1 (Supplier Solution) and its Annexes (if any); and 

(e) Framework Schedule 18 (Tender). 
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Section A 
 
General Information 

Contract Details 

Contract Reference: Click here to enter text. 
 

Contract Title: DHSC & Bates IT Ltd - Lot 3C - Data Ca-
bling. 

 

Contract Description:  
 
 

 
 

 

Contract Anticipated Potential Value: this 

should set out the total potential value of the Contract 
 

   
 

Buyer details 

Buyer organisation name 
 
The Department of Health and Social Care 
 

 

Billing address 
Your organisation’s billing address - please ensure you include a postcode 
Click here to enter text. 

 

Buyer representative name 
The name of your point of contact for this Order 

 
 

 
 

Buyer representative contact details 
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Email and telephone contact details for the Buyer’s representative. This must include an email for the purpose of Clause 
44.3 of the Call-Off Terms.  

 
 

 
 
 

 

Buyer Project Reference 
Please provide the customer project reference number. 

 

 

Supplier details 

Supplier name 
The supplier organisation name, as it appears in the Framework Contract 
 

 
 

 

Supplier address 
Supplier’s registered address 
 

   
 

 

Supplier representative name 
The name of the Supplier point of contact for this Order. This must include an email for the purpose of Clause 44.3 of 
the Call-Off Terms. 

 
 

 
 

Supplier representative contact details 
Email and telephone contact details of the supplier’s representative 

 
 

 
  

 
   

 
 

Order reference number 
A unique number provided by the supplier at the time of quote 
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Section B 
 
Part 1 – Framework Lots (for multi-Lots only) 
 
Framework Lot under which this Order is being placed 
Guidance Note: where a buyer is conducting a multi-lot procurement and Lot 4 is one of those (which in that case this 
Order Form and corresponding Call-Off Terms will apply to all Lot(s) under that procurement, tick below which Lot(s) 
apply in addition to Lot 4. Where this is not a multi-lot procurement and only Lot 4 applies, this Part 1 does not need 
to be completed.  
 

1. TECHNOLOGY STRATEGY & SERVICES DESIGN ☐ 

2. TRANSITION & TRANSFORMATION ☐ 

3. OPERATIONAL SERVICES  

a: End User Services ☐ 

b: Operational Management ☐ 

c: Technical Management ☒ 

d: Application and Data Management ☐ 

4. MAJOR SERVICES TRANSFORMATION 
PROGRAMMES 

☐ 

5. SERVICE INTEGRATION AND MANAGEMENT                             ☐ 

 
Part 2 – Contract Details 
 
 
 
 

Term 
Guidance Note – this should be a period in months from the Effective Date should not exceed the maximum permitted 
duration for Lot 4 which is 84 months (7 years) 

 
Initial Term 
Guidance Note – this should be a period in months from the Effective Date, up to the maximum period set out above. 
 

 
 

Extension Period 
 
Guidance Note – where the initial term above is not for the maximum permitted term and the buyer wants the option to 
include an extension period then inset the period of the extension in months, noting always that this cannot exceed the 
maximum permitted duration for Lot 4 (including the initial term) of 84 months (7 years).  
 
12 Months 

 
 

Sites for the provision of the Services 
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Guidance Note - Insert details of the sites at which the Supplier will provide the Services, which shall include details of 
the Buyer Premises, Supplier premises and any third party premises.  
 

The Supplier shall provide the Services from the following Sites:  
 

 
 
 

 
 

Buyer Assets  
Guidance Note: see definition of Buyer Assets in Schedule 1 of the Contract.  

Not Applicable 
 

Insurance  
Guidance Note: if this Contract requires a higher level of insurance cover than the £1m default in Framework Agreement 
or the Buyer requires any additional insurances please specify the details below. 
 

Third Party Public Liability Insurance (£) -  
 
Professional Indemnity Insurance (£) -  
 

 
 

Goods 
Guidance Note: list any Goods and their prices.   
 

Not Applicable 
 
 

Security Management – Option Part A or Part B 
Guidance Note: Schedule 2.4 (Security Management) of the Call-Off Terms has two options in respect of Security 
Management. Refer to Schedule 2.4 (Security Management) for detailed guidance on which Part to select.  
 

Security Management Schedule Tick as applicable 

Part A – Security Assurance  ☐ 
Part B – Security Accreditation  ☐ 

 

The Part selected above shall apply this Contract.  
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Section C  
 
Part 1 – Additional and Alternative Buyer Terms  
 

Alternative Clauses and Additional Clauses(see Annex 3 of Framework Schedule 4) 
This Annex can be found on the RM6100 CCS webpage. The document is titled RM6100 Alternative and Additional 
Terms and Conditions Lot 4 
 

Part A – Additional Clauses  
Guidance Note: Tick any applicable boxes below 

 

Additional Clauses Tick as applicable 

C1: Collaboration Agreement ☐ 
C2: MOD Clauses ☐ 

 

Where selected above the Additional Schedules and/or Clauses set out in document RM6100 
Alternative and Additional Terms and Conditions Lot 4 shall be incorporated into this Contract.  
 
Part B - Alternative Clauses 
Guidance Note: Tick any applicable boxes below 

 
The following Alternative Clauses will apply: 
 

Alternative Clauses Tick as applicable 

Scots Law ☐ 
Northern Ireland Law ☐ 

 

Where selected above the Alternative Clauses set out in document RM6100 Alternative and 
Additional Terms and Conditions Lot 4 shall be incorporated into this Contract.  
 

 

 
Part 2 - Additional Information Required for Additional Clauses Selected 
in Part 1  

Additional Clause C1 (Collaboration Agreement) 
Guidance Note: where Clause C1 (Collaboration Agreement) has been selected in Part 1 of Section C above, include 
details of organisation(s) required to collaborate immediately below.   
 

[Not Applicable] 
 
An executed Collaboration Agreement shall be delivered from the Supplier to the Buyer within the 
stated number of Working Days from the Effective Date: 
 
[Not Applicable] 
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Section D 
Contract award 

This Contract is awarded in accordance with the provisions of the Technology Services 3 Framework 
Contract RM6100. 

SIGNATURES 

 
For and on behalf of the Supplier 
 

Name 

Job role/title 

Signature 

Date 

 
 
For and on behalf of the Buyer 
 

Name 

Job role/title 

Signature 

Date 
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Attachments to this Order Form 
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RM6100 Technology Services 3 
Lot 4 Order Form Attachments  

 

 
GUIDANCE – ABOUT THIS DOCUMENT 

The Buyer under this Contract will need to review the Attachments set out in this 
document carefully and complete the information required for each Attachment.  
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Attachment 2.1 – Services Description  

 
1. DEFINITIONS 

1.1 In this Attachment 2.1, the following definitions shall apply: 
 

Out Of Hours – 09:00 – 17:00 
 
Weekends – Saturday and Sunday  
 

 

2. INTRODUCTION 

2.1 The Authority requires an organisation to install and remove structured cabling to support 
its IT infrastructure.  
 

2.2 This Attachment 2.1 sets out the intended scope of the Services to be provided by the 
Supplier and to provide a description of what each Service entails. 

 
3. SERVICES DESCRIPTION 

• Implementation Services  

3.1 Data Cabling Transformation Review 

  3.2 Data Cabling Surveys 

  3.3 Data Cabling Audit Report Generated 

  3.4 Data Cabling Activities Commencement 

  3.5 Data Cabling Review 
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o  
 

 

  
 
 

        
 

 

  
 
 
 
 
 
 
 

  

• Implementing 

•  
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•  
       

 

• Operational Services -  

• Interface Requirements  

o   

  

• Security Requirements 

• Other Buyer Requirements 

• Optional Services 
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Attachment 2.2 – Key Performance Indicators and Subsidiary Performance Indicators Tables 

 
 
The Key Performance Indicators and Subsidiary Performance Indicators that shall apply to the Operational Services are set out below: 
 

1. Key Performance Indicators 
 

No. Key Performance 
Indicator Title 

Definition Frequency of 
Measurement 

Severity Levels Service 
Points 

Publishable 
Performance 
Information 

KPI1 Maintenance and trouble 
shooting 

Time to repair 
number of incidents 

At the time of 
installation 
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KPI2 Installation quality Cable certification 
and compliance 
rate.  Ensure all 
cables meet industry 
standards 

 

KPI3 Network performance  Data transmission 
speed and latency 
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2. Subsidiary Performance Indicators (NOT USED) 
 

No. Subsidiary 
Performance 
Indicator Title 

Definition Frequency of 
Measurement 

Severity Levels Publishable Performance 
Information 

 

 

PI1 [Sustainability/
Efficiency 
indicators] 

[See Attachment 
2.1 (Services 
Description) of the 
Order Form] 

 Target Performance Level:  [xx%] [YES/NO] 

 Service Threshold:       [xx%] 

PI2 [Vulnerability 
Patching 
Performance] 

[See Attachment 
2.1 (Services 
Description) of the 
Order Form] 

 Target Performance Level:  [xx%] [YES/NO] 

Service Threshold:       [xx%] 
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The Key Performance Indicators and Subsidiary Performance Indicators that shall apply to the Optional Services are set out below: 

 

3. Key Performance Indicators 
 

No. Key Performance 
Indicator  Title 

Definition Frequency of 
Measurement 

Severity Levels Service 
Points 

Publishable Performance Information 
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4. Subsidiary Performance Indicators 
 

No. Subsidiary 
Performance 
Indicator Title 

Definition Frequency of 
Measurement 

Severity Levels Publishable Performance 
Information 

PI1 [   ]   [     ]  Target Performance Level:  [ ] [YES/NO] 

Service Threshold:       [ ] 
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 •  

•  

•  

•  
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TABLE B – Permitted Items (NOT APPLICABLE) 

Buyer Permitted 
Items  

[Buyer to consider whether there are other items which it may wish to 
expressly authorise] 
 

Project Specific 
Permitted Items 

[A market consultation should be undertaken before issuing the ITT to 
ensure that necessary items are not precluded from this project.   

Items should be permitted for operational, technical, economic, or 
environmental reasons. The Buyer should include the circumstances that the 
prohibition should not apply if the exception should apply in only limited 
instances.] 

 

TABLE C – Sustainability Reports (NOT APPLICABLE) 

Report Name Content of Report Frequency of 
Report 

Sustainability 
Impact 

a. the key sustainability impacts identified; 
b. sustainability improvements made; 
c. actions underway or planned to reduce sustainability 
impacts;  
d. contributions made to the Buyer’s sustainability 
policies and objectives; 
e. sustainability policies, standards, targets and 
practices that have been adopted to reduce the 
environmental impact of the Supplier’s operations and 
evidence of these being actively persued, indicating 
arrangements for engagement and achievements. This 
can also include where positive sustainabilty impacts 
have been delivered; and  
f. risks to the Service and Subcontractors of climate 
change and severe weather events such as flooding and 
extreme temperatures including mitigation, adaptation 
and continuity plans employed by the Supplier in 
response to those risks. 

On the anniversary 
of the Effective Date  

Waste created  
By type of material the weight of waste catagories by 
each means of disposal in the Waste Hierachy with 
separate figures for disposal by incineration and 
landfill.  
 
 

Before contract 
award and  on the 
anniversary of the 
Effective Date.   

Waste permits 
Copies of relevant permits and exemptions for waste, 
handling, storage and disposal.  

Before the Effective 
Date, on the 
anniversary of the 
Effective Date and 
within ten (10) 
Working Days of 
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there is any change 
or renewal to license 
or exmeption to 
carry, store or 
dispose waste 

Greenhouse 
Gas 
Emissions  

Indicate greenhouse gas emissions making use of the 
use of the most recent conversion guidance set out in 
'Greenhouse gas reporting – Conversion factors’ 
available online at 
https://www.gov.uk/guidance/measuring-and-reporting-
environmental-impacts-guidance-for-businesses  

On the anniversary 
of the Effective Date 

Water Use  
Volume in metres cubed. On the anniversary 

of the Effective Date 

Energy Use 
Separate energy consumption figures for: 
a. assets deployed on the Supplier’s site; 
b. assets deployed on the Buyer’s site; 
c. assets deployed  off-site; and 
d. energy consumed by IT assets and by any 
cooling devices deployed.  
 
Power Usage Effectiveness (PUE) rating for each data 
centre/server room in accorandance with ISO/IEC 
31034-2/EN 50600-4-2. 
 

On the anniversary 
of the Effective Date 

Transport Use 
a. miles travelled by transport and fuel type, for 
goods delivered to  the Buyer’s sites; 
b. miles travelled by staff when visiting the Buyer’s 
sites from the Supplier’s sites or home; 
c. resulting Green House Gas (GHG) emissions 
using agreed Conversion Factors; and 
d. the number of multi-lateral e-meetings i.e. with 
more than two attendees, held by type (audio, webinar, 
v/conferencing) their length and number of attendees 
 

on the anniversary 
of the Effective Date 

[Materials] 
[Materials usage, inluding: 

• type of material used; 

• quantity or volume of material used; and 

• amount of recycled/recovered material used] 
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Attachment 2.4 – Information Management System 

 
Not Applicable.] 
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Attachment 3 – Buyer Responsibilities 

 
The Buyer shall, in relation to this Contract perform the Buyer's responsibilities identified as such in this 
Contract the details of which are set out below: 
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Attachment 4.1 – Supplier Solution 
 

I   
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Attachment 4.2 – Commercially Sensitive Information (Not Applicable) 

 

Commercially Sensitive Information 

No. Date Item(s) Duration of 
Confidentiality 
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Attachment 4.3 – Notified Key Sub-Contractors (Not Applicable) 

 

1 In accordance with Clause 15.10A (Appointment of Key Sub-contractors), the Supplier is entitled 
to sub-contract its obligations under this Contract to the Key Sub-contractors listed in the table 
below. 

2 The Parties agree that they will update this Attachment periodically to record any Key Sub-
contractors appointed by the Supplier with the consent of the Buyer after the Effective Date for 
the purposes of the delivery of the Services. 

 

Key Sub-
contractor 
name and 

address (if not 
the same as 

the registered 
office) 

Registered 
office and 
company 
number 

Related 
product/Service 

description 

Key Sub-
contract price 
expressed as 
a percentage 

of total 
projected 

Charges over 
the Term 

Key role in 
delivery of the 

Services 

Credit Rating 
Threshold 
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Attachment 4.4 – Third Party Contracts (Not Applicable) 

 

1 The contracts listed in the table below constitute Third Party Contracts entered into 
exclusively for the purposes of delivering the Services. 

 
2 The Supplier shall be entitled to update this Attachment in accordance with 

Clause 15.5 (Appointment of Sub-contractors). 

 

Third party supplier name 
and address (if not the 
same as the registered 

office) 

Registered office and 
company number 

Related product/service 
description 
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Attachment 6.1 – Outline Implementation Plan  

 
Milestone Deliverables 

(bulleted list showing 
all Deliverables (and 

associated tasks) 
required for each 

Milestone) 

Duration 
(Working 

 Days) 

Milestone 
 Date 

Buyer 
Responsibilities 

(if applicable) 

Link to 
ATP/CPP 

Data Cabling 
Transformation 

Review  

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

   
 

  

Data Cabling 
Surveys  

 
 

 
 

 
 

 
 

 
 

 
 

 

   
 

  

Data Cabling 
Audit Report 

Generated  
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Data Cabling 
Activies 

Commence  

 
 
 

 
   

 
 

 
 

   
 

  

Data Cabling 
Review  

 
 

   
 

  

 
 

Attachment 6.2 – Test Success Criteria (Not Applicable) 
 

1. Tests to be Achieved in order to Achieve the ATP Milestone 

Test Pre-conditions* Test Success Criteria 

[List all Tests 
relating to ATP 
Milestone] 

  

   

 
* Note: The Pre-Conditions are that e.g. the Success Criteria for the previous Tests must be satisfied 
before the ATP Milestone tests are commenced 

 
2. Tests to be Achieved in order to Achieve a CPP Milestone 

CPP Milestone Charge 
No. 

Test Test Success Criteria 

 
[List all Tests relating to CPP 
Milestone Charge No.] 
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Attachment 7.1 – Charges 

 
Part A - Pricing Mechanism 

 
 

 
 

 

Unit Timescale Price 
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RM6100 Order Form, v0.1, July 2020 – Lot 4 
 

 
 

Attachment 7.2 – Maximum Payments on Termination (Not 
Applicable) 

 

 
The table below sets out, by Contract Year, the maximum amount of the Unrecovered 
Payment, Breakage Costs Payment and Compensation Payment that the Buyer shall be liable 
to pay to the Supplier pursuant to this Contract: 

 
Termination Date 

Maximum 
Unrecovered 

Payment 

Maximum 
Breakage Costs 

Payment 

Maximum 
Compensation 

Payment 

Anytime in the first 
Contract Year 

£0 (Nil-Value) £0 (Nil-Value) £0 (Nil-Value) 

Anytime in the second 
Contract Year 

£0 (Nil-Value) £0 (Nil-Value) £0 (Nil-Value) 

Anytime in Contract 
Years 3+ 

£0 (Nil-Value) £0 (Nil-Value) £0 (Nil-Value) 
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Attachment 7.3 – Approved Benchmarkers (Not Applicable) 
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           Attachment 7.4 – Financial Distress (Not Applicable) 

 
Part A - Financial Indicators  

 

1. Subject to the calculation methodology set out at Part D of this Attachment, the Financial 
Indicators and the corresponding calculations and thresholds used to determine whether a 
Financial Distress Event has occurred in respect of those Financial Indicators, shall be as 
follows: 

 

Financial Indicator Calculation 1 
Financial 

Target Threshold: 
 

Monitoring and 
Reporting Frequency 
[if different from the 
default position set 

out in Paragraph 
2.3(b) of Schedule 7.4 
(Financial Distress)] 

1 
[Operating Margin 
or 
The higher of (a) the 
Operating Margin for the 
most recent 12 month 
period and (b) the average 
Operating Margin for the 
last two 12 month periods] 

[Operating Margin = 
Operating Profit / 
Revenue] 

[> [X%]] 

Tested and reported 
[yearly / half yearly] in 
arrears within [120 / 90] 
days of each 
[accounting reference 
date / half year end] 
based upon figures for 
the 12 months ending 
on the relevant 
[accounting reference 
date / half year end] 

2 
[Free Cash Flow to Net 
Debt Ratio] 
OR 
[Net Debt to EBITDA Ratio] 

[Free Cash Flow to 
Net Debt Ratio = Free 
Cash Flow / Net Debt] 
OR 
[Net Debt to EBITDA 
ratio = Net Debt / 
EBITDA] 

 

[> [X%]] 
 
OR 
 
[< [X]] times 

Tested and reported 
[yearly / half yearly] in 
arrears within [120 / 90] 
days of each 
[accounting reference 
date / half year end] 
based upon [Free Cash 
Flow / EBITDA] for the 
12 months ending on, 
and Net Debt at, the 
relevant [accounting 
reference date / half 
year end] 

 

3 
[Net Debt + Net Pension 
Deficit to EBITDA ratio] 
 
 
 

Net Debt + Net 
Pension Deficit to 
EBITDA Ratio = (Net 
Debt + Net Pension 
Deficit) / EBITDA] 

[< [X]] times Tested and reported 
yearly in arrears within 
120 days of each 
accounting reference 
date based upon 
EBITDA for the 12 
months ending on, and 
the Net Debt and Net 
Pension Deficit at, the 
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relevant accounting 
reference date 

4 
[Net Interest Paid Cover] 

[Net Interest Paid 
Cover = Earnings 
Before Interest and 
Tax / Net Interest 
Paid] 

[> [X]] times 

Tested and reported 
[yearly / half yearly] in 
arrears within [120 / 90] 
days of each 
[accounting reference 
date / half year end] 
based upon figures for 
the 12 months ending 
on the relevant 
[accounting reference 
date / half year end] 

5 
[Acid Ratio] 

[Acid Ratio = (Current 
Assets – Inventories) / 
Current Liabilities] 

[> [X]] times 

Tested and reported 
[yearly / half yearly] in 
arrears within [120 /90] 
days of each 
[accounting reference 
date / half year end] 
based upon figures at 
the relevant [accounting 
reference date / half 
year end]  

6 
[Net Asset value] 

[Net Asset Value = 
Net Assets] 

[> £0] 

Tested and reported 
[yearly / half yearly] in 
arrears within [120 /90] 
days of each 
[accounting reference 
date / half year end] 
based upon figures at 
the relevant [accounting 
reference date / half 
year end] 

7 
[Group Exposure Ratio] 

[Group Exposure / 
Gross Assets] 

[< [X]]% 

Tested and reported 
yearly in arrears within 
120 days of each 
accounting reference 
date based upon 
figures at the relevant 
accounting reference 
date  

Key: 1 – See Annex 3 of this Schedule which sets out the calculation methodology to be used in the calculation of each 

Financial Indicator. 
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Attachment 7.6 – Anticipated Savings (Not Applicable) 

 
 
This Attachment 7.6 defines the key benefit categories in which savings are anticipated. 

 

Ref. Benefit Category Indicative 
amount (£k) 

Timescale 

1 [E.g. - Reduction in Service Charges as 
Service delivery becomes more efficient 
and effective.  

 

Benefit realisation is measured against 
[a 2012/13 baseline.] 

£[amount] per 
annum  

Contract Years [x] to [y] 

2 [E.g. - Improvements in Buyer staff 
productivity from using more flexible and 
agile services that match the needs of 
the business. 

 

Benefits realisation is measured against 
a baseline of 4,000 directly employed 
staff in 2013/14.] 

£[amount] 
year on year 
improvement 
([x]% 
productivity 
increase) 

Contract Years [x] to [y] 

3 [E.g. - Reduced electrical power 
consumption arising from adoption of 
new low energy technology. 

 

Benefit realisation is measured against a 
2012/13 baseline.] 

£[amount] per 
annum 

Contract Years [x] to [y] 

 



 

39 
RM6100 Order Form Attachments – Lot 4 

 
 

 
Attachment 8.1 – Representation and Structure of Boards (Not 

Applicable) 
 

 

Service Management Board  

Buyer Members of Service Management 
Board 

[                     ] [Chairperson] 

Supplier Members of Service Management 
Board 

 

Start Date for Service Management Board 
meetings 

 

Frequency of Service Management Board 
meetings 

 

Location of Service Management Board 
meetings 

 

Programme Board  

Buyer members of Programme Board [                     ] [Chairperson] 

Supplier members of Programme Board  

Start date for Programme Board meetings  

Frequency of Programme Board meetings  

Location of Programme Board meetings  

Change Management Board  

Buyer Members of Change Management 
Board 

[                     ] [Chairperson] 

Supplier Members of Change Management 
Board 

 

Start Date for Change Management Board 
meetings 

 

Frequency of Change Management Board 
meetings 
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Location of Change Management Board 
meetings 

 

 

 

Technical Board  

Buyer Members of Technical Board [                     ] [Chairperson] 

Supplier Members of Technical Board  

Start Date for Technical Board meetings  

Frequency of Technical Board meetings  

Location of Technical Board meetings  

Risk Management Board  

Buyer Members for Risk Management Board [                     ] [Chairperson] 

Supplier Members for Risk Management 
Board 

 

Start Date for Risk Management Board 
meetings 

 

Frequency of Risk Management Board 
meetings 

 

Location of Risk Management Board 
meetings 
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Attachment 8.4 – Transparency Reports and Records to Upload to 

Virtual Library (Not Applicable) 
 

 
 

Part A - Transparency Reports 

 

Title Content 
 

Format Frequency 

(Performance)    

(Charges)    

(Major sub-
contractors) 

   

(Technical)    

(Performance 
management) 
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Part B - Records to Upload to Virtual Library (Not Applicable) 

 
 

Applicable 
Clause/ 

Paragraph 

Required Data Format of Data Initial Upload Date Update Requirement Access 
Permission  
and Access 

Event (where 
applicable) 

Cl.5.5 (e), 
(f) 17.1(a), 
17.2(a)(ii) 

Documentation  As appropriate 
and agreed by the 
Buyer 

Within seven (7) days of the 
issue of a Milestone 
Achievement Certificate in 
respect of the relevant 
Deliverable. 

 - Buyer  

Cl 14.3 Key Personnel Attachment 9.2 Effective Date On replacement of Key 
Personnel 

Buyer 

Sch 2.2,Part 
B Para 2.3 

Performance Monitoring 
Report and the Balanced 
Scorecard Report 

Sch 2.2, Part B Service Commencement  Within ten (10) Working 
Days of the end of each 
Service Period 

Buyer 

Sch 2.4, 
Para 4 

Core Information Management 
System Diagram 

Attachment 2.4 Operational Services 
Commencement Date 

Any update, annually 
and after any of the 
events in para 6.13 

Buyer 

Sch 2.4, 
Para 6 

Risk Management 
Documentation  

Sch 2.4, Annex 3 Operational Services 
Commencement Date 

Any update, annually 
and after any of the 
events in Schedule 2.4, 
para 6.13 of  

Buyer 

Cl 22 Commercially Sensitive 
Information  

Attachment 4.2 Effective Date  Upon Contract by the 
Buyer to vary the 
information 

Buyer and/or 
Auditor 

Cl 15.7 Notified Key Subcontractors Attachment 4.3 Effective Date  On replacement of key 
subcontractor 

Buyer 

Cl 15.5 Third Party Contracts Attachment 4.4 Effective Date On appointment of 
subcontract  

Buyer 
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Applicable 
Clause/ 

Paragraph 

Required Data Format of Data Initial Upload Date Update Requirement Access 
Permission  
and Access 

Event (where 
applicable) 

Cl 15.6 Notified Key Sub-Contractors  Attachment 4.3 Effective Date With each approved 
appointment or variation 

Buyer 

Cl 15.23 Supply chain Transparency 
Information Reports 

Sch 8.4, Annex 4 thirty days prior to the of the 
end of each financial year 

Every twelve (12) 
months 

Buyer 

Cl 16,17 Software  
 

Sch 5 and 
Attachment 5 

Operational Services 
Commencement Date 

Upon Contract by the 
Buyer to vary the 
information 

Buyer 

Cl 6.4 Detailed Implementation Plan Sch 6.1  Within 20 Working Days of 
Effective Date 

Every 3 months from 
Effective Date 

Buyer 

Sch 6.2, 
Para 4 

Test Strategy As appropriate 
and agreed by the 
Buyer  

Within 20 Working Days of 
Effective Date 

Upon update to the test 
strategy 

Buyer 

Sch 6.2, 
Para 5 

Test Plan As appropriate 
and agreed by the 
Buyer  

20 prior Working Days of 
relevant test 

Upon update to the test 
plan 

Buyer 

Sch 6.2, 
Para 8 

Test Specification As appropriate 
and agreed by the 
Buyer  

10  prior Working Days of 
relevant test 

Upon update to the test 
specification 

Buyer 

Sch 6.2, 
Para 8 

Test Report As appropriate 
and agreed by the 
Buyer  

2 Working Days prior to the 
date on which the test is 
planned to end for the Draft 
Test Report 
5 days for the Final Test 
Report following  the 
relevant test completion 

Reissue with each retest Buyer 

Sch 7.1, 
Part E Para 
1.1 

Template Invoice As appropriate 
and agreed by the 
Buyer 

Within 10 Working Days of 
the Effective Date 

Upon Contract by the 
Buyer to vary the 
template 

Buyer 
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Applicable 
Clause/ 

Paragraph 

Required Data Format of Data Initial Upload Date Update Requirement Access 
Permission  
and Access 

Event (where 
applicable) 

Sch 7.1, 
Annex 4 

Risk Register 
 

Attachment 7.1 
(Part C) 

Effective Date Upon Contract by the 
Buyer to vary the by the 
Risk Management Board 

Buyer 

Sch 7.3, 
Para 5 

Benchmarking Plan Sch 7.3 Upon receipt from 
Benchmarker 

Approval of Plan Buyer and 
Auditor 

Sch 7.3, 
Para 5 

Benchmarking report Sch 7.3 Upon receipt from 
Benchmarker 

Any update Buyer and 
Auditor 

Sch 7.4 
Para 2.3(b) 

Financial Indicator Reports Sch 7.4 para 2.5 As specified in para 2.3(b) 
of Sch 7.4 

As specified in para 
2.3(b) of Sch 7.4 

Buyer 

Sch 7.4 
Para 4.3(b)  

Financial Distress 
Remediation Plan 

As appropriate 
and agreed by the 
Buyer 

As soon as reasonably 
practicable and in any event 
within 10 Working Days of 
initial notification or 
awareness of a Financial 
Distress Event 

On a regular basis (not 
less than fortnightly) 

Buyer 

 Sch 7.5, 
Part B, para 
1.2 

Contract Amendment Report Sch 7.5, Part B, 
para 1.2 

Within 1 month of a material 
change being agreed 

  Buyer 

P Quarterly Contract Report Sch 7.5, Part B, 
para 1.2 

Within 1 month of the end 
of each Quarter 

  Buyer 

 Sch 7.5,  
Part B, para 
1.2 

Annual Contract Report Sch 7.5, Part B, 
para 1.2 

Within 1 month of the end 
of the Contract Year to 
which that report relates 

  Buyer 

 Sch 7.5 
Part B, para 
1.2 

Financial Reconciliation 
Report 

Sch 7.5,Part B,  
para 1.2 

Within 6 months after the 
end of the Term 

  Buyer 
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Applicable 
Clause/ 

Paragraph 

Required Data Format of Data Initial Upload Date Update Requirement Access 
Permission  
and Access 

Event (where 
applicable) 

Sch 8.1, 
Para 3.3 

Representation and Structure 
of boards 

 

Attachment 8.1 Within 7 days of receipt of 
intention, or in the case of a 
non-Buyer board member 
agreement by the Buyer 

  Buyer 

Sch 8.1, 
Para 3.5(e) 

Minutes of governance 
meetings (all boards) 

As appropriate 
and agreed by the 
Buyer 

Within 7 days of receipt 
from chairperson  

  Buyer 

Sch 8.2 
Para 4.3  

Impact Assessment Estimate As appropriate 
and agreed by the 
Buyer 

Within 10 Working Days of 
date of receiving change 
request. 

  Buyer 

Sch 8.2 
Para 5  

Impact Assessment  As appropriate 
and agreed by the 
Buyer 

Within the period agreed by 
the Impact Assessment 
Estimate 

Within 10 Working Days 
of request by the Buyer 
to update under 
Schedule 8.1 Para 5.7 

Buyer 

Sch 8.2, 
Para 2.6 

Update full copy of the 
Contract and copy of 
annotated version illustrating 
changes 

PDF and MS 
Word (editable) 

Signature of Variation Date Any variation Buyer 

 Sch 8.2, 
Para 4 

Change Request Sch 8.2, Annex 1 Within 10 working days of 
Buyer issuing the Change 
Request 

  Buyer 

Sch 8.3, 
Para 2.1 

Dispute Notice Sch 8.3 Para 2.2   No longer than 20 Working 
Days from an unresolved 
dispute arising 

Any variation Buyer 

Sch 8.3, 
Para 2.4 

Mediation Notice As appropriate  When first served Any variation Buyer 
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Applicable 
Clause/ 

Paragraph 

Required Data Format of Data Initial Upload Date Update Requirement Access 
Permission  
and Access 

Event (where 
applicable) 

Sch 8.4, 
Para 1  

Reports and Records 
Provisions  

Sch 8.4, Annex 1 Within 3 months of the 
Effective Date 

 Frequency specified in 
Sch 8.4, Annex 1 

Buyer 

Sch 8.5, 
Para 2.1 (a) 

Register of All Assets, Sub-
contracts and Other Relevant 
Contracts 

As appropriate 
and agreed by the 
Buyer  

Within 3 months of the 
Effective Date 

Any variation Buyer 

Sch 8.5, 
Para 2.1 (b) 

Configuration Database of 
Technical Infrastructure and 
Operating Procedures 

As appropriate 
and agreed by the 
Buyer  

Within 3 months of the 
Effective Date 

Any variation Buyer 

Sch 8.5, 
Para 3.1 

Exit Information  As appropriate 
and agreed by the 
Buyer  

On reasonable notice given 
by the Buyer at any point 
during the Term 

Within 10 Working Days 
of Buyer’s written 
request 

Buyer and its 
potential 
Replacement 
Suppliers 

Sch 8.5, 
Para 4.1 

Exit Plan Sch 8.5, Para 4.3 Within 3 months of the 
Effective Date 

In the first month of each 
contract year; and 
Within 14 days if 
requested by the Buyer 
following a Financial 
Distress Event 
Within 20 days after 
service of Termination 
Notice or 6 months prior 
to expiry of the Contract. 

Buyer 

Sch 8.5, 
Para 5.7 (b) 

Buyer Data (handback)  Sch 8.4, Para 3 
and/or as 
appropriate and 
agreed by the 
Buyer 

At the end of the 
Termination Assistance 
Period 

- Buyer  
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Applicable 
Clause/ 

Paragraph 

Required Data Format of Data Initial Upload Date Update Requirement Access 
Permission  
and Access 

Event (where 
applicable) 

Sch 8.5, 
Annex 1, 
Para 1, 
Para 1.3 & 
Para 1.4 

Termination Services 
supporting documentation and 
knowledge transfer material 

As appropriate 
and agreed by the 
Buyer 

 As specified in the 
Termination Assistance 
Notice and in any event 
prior to the end of the 
Termination Assistance 
Period  

As specified in the 
Termination Assistance 
Notice or otherwise 
requested by the Buyer  

  

Sch 8.6 
Service 
Continuity   

Service Continuity Plan Sch 8.6, Para 2.2 Within 40 days from the 
Effective Date 

Sch 8.6, Para 7.1 Buyer 

Sch 8.6, 
Para 6.2  

Service Continuity Plan 
Review Report 

Sch 8.6, Para 6.2 Within 20 Working Days of 
the conclusion of each 
review of the Service 
Continuity Plan. 

    

Sch 8.6 Corporate Resolution Planning 
Information  

Sch 8.6, Para 
11.3 

Sch 8.6 Part 2 Para 11.2 Sch 8.6, Para 11.8 Buyer 
 

Sch 7.4 
Para 8 

Board Confirmation As set out at 
Annex 5 of Sch 
7.4 

Within 120 days of the first 
Accounting Reference Date 
to occur 
 
 

Within 15 months of the 
previous Board 
Confirmation provided or 
within 120 days after 
each Accounting 
Reference Date 
(whichever is the earlier) 

Buyer 

Sch 9.1, 
Part E, Para 
1.1 

Supplier’s Provisional Supplier 
Personnel List and, Staffing 
Information  

As appropriate 
and agreed by the 
Buyer 

Sch 9.1, Para 1.1 A-D 

  
At such intervals as are 
reasonably requested by 
the Buyer 

Buyer 



 

48 
RM6100 Order Form Attachments – Lot 4 

Applicable 
Clause/ 

Paragraph 

Required Data Format of Data Initial Upload Date Update Requirement Access 
Permission  
and Access 

Event (where 
applicable) 

Sch 9.1, 
Part E, Para 
1.2 

Supplier's Final Supplier 
Personnel List 

As appropriate 
and agreed by the 
Buyer 

At least 20 Working Days 
prior to the Service Transfer 
Date 

Upon any material 
change to the list of 
employees 

Buyer and, at 
the discretion of 
the Buyer, the 
Replacement 
Supplier and/or 
any 
Replacement 
Subcontractor 

Sch 9.1, 
Part E, Para 
1.6 

Information relating to the 
manner in which the services 
are organised 

As appropriate 
and agreed by the 
Buyer 

Effective Date   Buyer 

Sch 9.1, 
Part E, Para 
1.7 

Payroll and benefits 
information  

As appropriate 
and agreed by the 
Buyer 

Within 5 Working Days 
following the Service 
Transfer Date 

- Buyer, any 
Replacement 
Supplier and/or 
Replacement 
Sub-contractor 

Sch 9.1, 
Annex 

List of Notified Sub-
contractors 

As appropriate 
and agreed by the 
Buyer 

Effective Date Upon any change Buyer 

Sch 9.2 Key Personnel Attachment 9.2 Effective Date As amended from time to 
time 

Buyer 

Sch 11, 
Annex Para 
2.1 

Reports on Data Subject 
Access Requests 

As appropriate 
and agreed by the 
Buyer 

As agreed with Buyer  As agreed with Buyer  Buyer and 
Supplier 
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Attachment 9.1 – List of Notified Sub-Contractors  
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Attachment 9.2 – Key Personnel 
 

Key Role Name of Key 
Personnel 

Responsibilities/A
uthorities 

Phase of the 
project during 

which they will be 
a member of Key 

Personnel 

Minimum period in 
Key Role 

     

  
 

    

  
  

    

 
 

 

    

 
 

 
 

 

 
 

   

  



 
 

51 
RM6100 Order Form – Lot 4 

 
 
 
 

Attachment 11 – Processing Personal Data (Not Applicable) 

 
 
This Attachment 11 shall be completed by the Controller, who may take account of the view of the 
Processors, however the final decision as to the content of this Schedule shall be with the Buyer at 
its absolute discretion.   
 

1.1.1.1 The contact details of the Buyer’s Data Protection Officer are: [Insert Contact details] 
1.1.1.2 The contact details of the Supplier’s Data Protection Officer are: [Insert Contact details] 
1.1.1.3 The Processor shall comply with any further written instructions with respect to processing 

by the Controller. 
1.1.1.4 Any such further instructions shall be incorporated into this Attachment 11. 
 

Description Details 

Identity of Controller 
for each Category of 
Personal Data 

The Buyer is Controller and the Supplier is Processor 
The Parties acknowledge that in accordance with Clause 23.2 to 23.15 and 
for the purposes of the Data Protection Legislation, the Buyer is the 
Controller and the Supplier is the Processor of the following Personal Data: 
 

• [Insert the scope of Personal Data for which the purposes and 
means of the processing by the Supplier is determined by the 
Buyer] 

 
The Supplier is Controller and the Buyer is Processor 
 
The Parties acknowledge that for the purposes of the Data Protection 
Legislation, the Supplier is the Controller and the Buyer is the Processor in 
accordance with Clause 23.2 to 23.15  of the following Personal Data: 
 

• [Insert the scope of Personal Data for which the purposes and 
means of the processing by the Buyer is determined by the 
Supplier] 

 
The Parties are Joint Controllers 
 
The Parties acknowledge that they are Joint Controllers for the purposes 
of the Data Protection Legislation in respect of: 
 

• [Insert the scope of Personal Data for which the purposes and 
means of the processing is determined by both Parties together] 

 
  
The Parties are Independent Controllers of Personal Data 
 
The Parties acknowledge that they are Independent Controllers for the 
purposes of the Data Protection Legislation in respect of: 

• Business contact details of Supplier Personnel, 

• Business contact details of any directors, officers, employees, 
agents, consultants and contractors of the Buyer (excluding the 
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Supplier Personnel) engaged in the performance of the Buyer’s 
duties under this Contract). 

• [Insert the scope of other Personal Data provided by one Party 
who is Data Controller to the other Party who will separately 
determine the nature and purposes of its processing the 
Personal Data on receipt.  

 
e.g. where (1) the Supplier has professional or regulatory obligations 
in respect of Personal Data received, (2) a standardised service is 
such that the Buyer cannot dictate the way in which Personal Data is 
processed by the Supplier, or (3) where the Supplier comes to the 
transaction with Personal Data for which it is already Controller for 
use by the Buyer]  

Duration of the 
processing 

[Clearly set out the duration of the processing including dates] 

Nature and purposes 
of the processing 

[Please be as specific as possible, but make sure that you cover all 
intended purposes.  
The nature of the processing means any operation such as collection, 
recording, organisation, structuring, storage, adaptation or alteration, 
retrieval, consultation, use, disclosure by transmission, 
dissemination or otherwise making available, alignment or 
combination, restriction, erasure or destruction of data (whether or 
not by automated means) etc. 
The purpose might include: employment processing, statutory 
obligation, recruitment assessment etc] 

Type of Personal 
Data 

[Examples here include: name, address, date of birth, NI number, 
telephone number, pay, images, biometric data etc] 

Categories of Data 
Subject 

[Examples include: Staff (including volunteers, agents, and 
temporary workers), customers/ clients, suppliers, patients, students 
/ pupils, members of the public, users of a particular 
website etc] 

Plan for return and 
destruction of the 
data once the 
processing is 
complete 
UNLESS 
requirement under 
union or member 
state law to preserve 
that type of data 

[Describe how long the data will be retained for, how it be returned or 
destroyed] 

 
 




