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o Other ad-hoc support as required, such as editing existing cases in response to 
comments from senior Defra staff, responding to new evidence or new cases from the 
ALBs, attending meetings or presentations (including feeding into slide-decks) with 
Defra and/or ALB staff to discuss the cases 

o Benefit analysis including monetised and non-monetised quantitative and qualitative 
benefits, NPVs, Returns on Investment, etc. 

o Support the assessment of the impact of capital projects on the resource budgets and 
vice versa; 

o Challenge capital projects to deliver resource bid ‘flat-cash’ or other fiscal constraint 
requirements, as necessary, and challenge capital bids which increase the resource  

 
 

• Strategic Workplace and Property Plan and implementation: 
o Development of a single estates’ strategy for the entire Defra group and approach to 

implementation. 
o Business case development for larger projects in terms of cost and benefit realisation 
o Smart working programme strategy and business case development. 

 
• Workplace Design Guide: 

o Defra committed to publishing an update annually. A new Guide will need to show the 
impact of the pandemic on how we design every type of work site and will need to 
align with the ‘blended work’ proposal coming from Defra’s Project Horizon board 
(Project Horizon was set up to consider and deal with the impact of COVID-19 on the 
Defra workforce’s ways of working). 

o Whatever Defra agree needs to be embraced and fully utilised throughout Defra 
group in its entirety so there will be some blending of organisations and ‘brands’ 
which will require diplomatic handling. 

 
• Sustainability Strategy: 

o A sustainable estates portfolio is a high priority for Defra group and articulate the 
benefits to our Executive Committee (ExCo), our ministers, and to HMT. 

o Support the writing and development of the sustainability strategy. 
o Agree definitions across the Defra group so that we are consistent with terminology 

and standards and they are also consistent with best practice across government. 
o Produce guidance and support to the implementation of new processes across the 

group. 
 

Skills, knowledge and other criteria required 
• Strategic environment scanning and ability to draw on diverse expertise as required.  
• Strong financial skills and modelling of various property scenarios. 
• Expertise in property market trends and ability to provide advice and strategies to 

optimise property and estate outcomes. 
• Qualified economists with expertise in the development of robust benefits 

assessments for government in line with HM Treasury guidelines. 
• Excellent knowledge of the HM Treasury spending review process, green book and 

five-part business cases guidelines. 
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• Ability to build excellent links to Defra’s ALBs and encourage knowledge-sharing 
within tight timescales by being able to clearly interpret HMT’s requirements into 
understandable language 

• Ability to respond quickly to urgent requests in fast-moving process by bringing in 
extra staff at short notice and in unsocial hours 

 
Deliverables and arrangements  
The ultimate output Defra are aiming towards for SR21 is the Capital and Resource Evidence 
Notes for submission to HMT, together with any spreadsheets, documents, slide-decks and 
verbal representations that may accompany them. Other products would be any 
spreadsheets, documents, slide-decks and verbal representations required along the way for 
Defra’s central bid team, Office of the Chief Economist, senior leadership team, Executive 
Committee, ministers and Secretary of State. 

Transfer of knowledge and skills back into the business 

Working with KPMG has increased the Defra team’s understanding of the issues that need to 
be considered in an SR, five-part business cases in general and the strategic and financial 
cases in particular, though not to the extent that we can do without KPMG. Their questions and 
answer sessions with our Senior Leaders and Office of the Chief Economist has also been 
beneficial to our organisation. 
 

Minimum Order Value £900,000.00 
 
Optional Services 
 
Collection and 
recycling 

     

      
Paper catalogue      
      
Secure Collection      
 
 
 
 
(2.2) Premises 
 
[ Work to be performed remotely due to COVID19 restrictions] 
 
 
 
(2.3) Lease/ Licenses 
 
[  N/A          ] 
 
 
 
(2.4) Standards 
 
Not applicable to this contract 
 










