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Martello House
Shearway Business Park
Shearway Road
Folkestone

Kent

Home Office o

Kings Ferry Ltd
The Travel Centre
Eastcourt Lane
Gillingham

Kent

ME8 6HW

Attn: The Kings Ferry Ltd
By email to:
Date: 07/10/2020

Our ref: C17079
Dear Sirs,

Supply of Coquelles Repatriation Service

Following your tender/ proposal for the supply of a minibus/ coach service between Coquelles
(France) and Folkestone (UK) to the Secretary of State for the Home Department acting
through Border Force, we are pleased confirm our intention to award this contract to you.

The attached contract details ("Order Form"), contract conditions and the Annexes set out
the terms of the contract between Secretary of State for the Home Department for the
provision of the deliverables set out in the Order Form.

We thank you for your co-operation to date and look forward to forging a successful working
relationship resulting in a smooth and successful delivery of the deliverables. Please confirm

our acceptance of the Conditions by signing and returning the Order Form to
hat the above address within 7 days from the date of this Order Form. No other form
of acknowledgement will be accepted. Please remember to include the reference number
above in any future communications relating to this contract.

We will then arrange for Order Form to be countersigned which will create a binding contract
between us.

Yours faithfully,

Assistant Commercial Manager
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and the Expiry Date shall be
24:00 on the 31 December 2024

unless it is otherwise extended or terminated in accordance with
the terms and conditions of the Contract.

The Buyer may extend the Contract for a period of up to 12 months
by giving not less than 10 Working Days’ notice in writing to the
Supplier prior to the Expiry Date. The Terms and conditions of the
Contract shall apply throughout any such extended period.

9. Charges The Charges for the Deliverables shall be as set out in Annex 3
10. Payment All invoices must be sent, quoting a valid purchase order number
(PO Number), to:
hosupplierinvoices@homeoffice.gov.uk; or;
Home Office Shared Service Centre
PO Box 5015
Newport
NP20 9BB
Within 7 Working Days of receipt of your countersigned copy of
this letter, we will send you a unique PO Number. You must be in
receipt of a valid PO Number before submitting an invoice.
To avoid delay in payment it is important that the invoice is
compliant and that it includes a valid PO Number, PO Number item
number (if applicable) and the details (name and telephone
number) of your Buyer contact (i.e. Contract Manager). Non-
compliant invoices will be sent back to you, which may lead to a
delay in payment.
If you have a query regarding an outstanding payment please
contact our Accounts Payable section either by email to
finance-ap-enquiries@homeoffice.gov.uk
or call 0345 010 0125
between 09:00-17:00 Monday to Friday.
11. Buyer For general liaison your contact will continue to be
Authorised
Representative(s) H _
order Force Senior Officer
Border Force South East & Europe; Coquelles
Martello House, Shearway Business Park, Shearway Road,
[
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!usmess !upport Unit, Coquelles

Border Force South East & Europe

12. Address Buyer: Supplier:
for notices
F The Kings Ferry Limited
ssistan ommercial | National Express House
Manager Birmingham Coach Station
Home Office Commercial Mill Lane

Block C, 1st Floor, | Digbeth
Soapworks, Colgate Lane, | Birmingham

Salford M5 3FS B5 6DD
Email:
13. Key Personnel | Not applicable Not Applicable
]
dures and | For the purposes of the Contract the:
Policies

Staff Vetting Procedures may be found in Annex 2

Security requirements:
https://assets.publishing.service.gov.uk/government/uploads/syst
em/uploads/attachment data/file/710816/HMG-Security-Policy-
Framework-v1.1.doc.pdf

The Buyer may require the Supplier to ensure that any person
employed in the delivery of the Deliverables has undertaken CTC
Vetting. The Supplier shall ensure that no person who discloses
that he/she has a conviction that is relevant to the nature of the
Contract, relevant to the work of the Buyer, or is of a type
otherwise advised by the Buyer (each such conviction a "Relevant
Conviction"), or is found by the Supplier to have a Relevant
Conviction (whether as a result of a police check, a Disclosure and
Barring Service check or otherwise) is employed or engaged in the
provision of any part of the Deliverables.

Signed for and on behalf of the Supplier Signed for and on behalf of the Buyer

The
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4. DEFINITIONS

The Authority Means the Secretary of State for the Home Department acting
through Border Force.

Associated Means bags, suitcases and other personal belongings from
seized/ detained vehicles that can be carried and returned with

Baggage
the passenger.

Border Force Means UK Border Force that undertake customs and
immigration duties at the UK border and juxtaposed controls.

Channel The service operated by Eurotunnel that connects France and

Tennel the UK via train.

Cheriton Means the locality of the UK within which the Channel Tunnel
offices reside.

Contractor Means the supplier who will be contracted to deliver the service.

Coquelles Means the locality of France within which the Channel Tunnel
juxtaposed border controls reside.

Detained Means a vehicle that has been detained following Border Force

Vehicle enforcement action.

Eurotunnel Means ‘Eurotunnel’ the Channel Tunnel operator.

Repatriation Means the return of British citizens or UK residents from
Coquelles to Folkestone in the United Kingdom.

Repatriation Vehicle that can carry a minimum of 16 (sixteen) passengers, 1

Vehicle (one) driver and personal baggage weighing 30kg or less for all
passengers, or, when requested, a vehicle that can carry 17
persons or more.

Seized Vehicle | Means a vehicle that has been seized following Border Force
enforcement action.

UK Control Means a legally designated area within which Border Force

Zone undertakes UK customs, immigration and other law enforcement
activities.

5. SCOPE OF REQUIREMENT

5.1  The UK control zones sit over two separate sites (Cheriton & Coquelles) that deal with
the Channel Tunnel Tourist traffic and Freight traffic. The Channel Tunnel operates
24/7 all year around. Repatriations will be required from both the Freight and Tourist
terminals in Coquelles, France to Folkestone in the UK.

5.2  The Contractor will provide vehicles to collect non-detained persons from either or both
terminals (tourist/freight) at Coquelles, before returning them to Tesco in Cheriton; or;
Folkestone West Train Station or Folkestone Bus station in the United Kingdom.
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6.17.4 Give an estimated time of arrival within 20 minutes of raising the
service request and provide any other necessary information as
required;

6.17.5 The Authority must be able to maintain contact with the designated
driver of the vehicle Contractor once a service request for assistance
has been made.

KEY MILESTONES AND DELIVERABLES
7.1 The following Contract milestones/deliverables shall apply:
Milestone/Deliverable Description ;'e"I;:fer:ym[: a:;

Contract award will be made by
Contract Award 18/09/2020 to facilitate security 08/10/2020
vetting and administrative procedures.

Contract Implementation

Service must commence on 00:01 Hours
01/11/2020 as specified in 6.4 above 01/11/2020

Familiarisation Meeting

Meeting to discuss process and travel
arrangements prior to the By 25/09/2020
commencement of the service.

Inception &

9.1

9.2

9.3
9.4

MANAGEMENT INFORMATION/REPORTING

The Contractor will provide the Authority with monthly invoices with a backing sheet
that provides a breakdown of all the service requests and relevant service credits.

Attendance at Contract Review meetings shall be at the Contractor's own expense.
volumes

The repatriation service will be required to operate throughout the year, including all
public holidays (365 non-leap year/ 366 days leap year) as and when required.

Within the past 12 months there has been a total of 54 repatriations, averaging 4.5 per
month. There have been some months where there are no repatriations. Some months
have required the repatriation of 14 persons over 4 return journeys.

This is an ad-hoc requirement and subsequent demand is not predictable.

Demand for this requirement may be impacted by external factors that remain outside
the control of The Authority. No guarantee can be given in relation to volumetrics.

The
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The Contractor, and its drivers, shall secure their vehicle appropriately to prevent
persons using them to enter the UK illegally in compliance with the following guidance:

https://www.qov.uk/quidance/secure-your-vehicle-to-help-stop-illegal-immigration

The Contractor shall maintain their policy on security systems and processes. This will
include details of how the drivers/operators of the service meet the requirements of the
code of practice on Civil Penalty Legislation which can be viewed at:

https://www.gov.uk/government/publications/level-of-penalty-code-of-practice

Drivers shall comply with all reasonable requirements of the Authority concerning
conduct at the Authority’s or port premises.

The Contractor shall provide a sufficient level of resource throughout the duration of
the Contract in order to consistently deliver a quality service.

The Contractor’s staff assigned to the Contract shall have the relevant qualifications
and experience to deliver the Contract to the required standard.

The Contractor shall ensure that staff understand the Authority’s vision and objectives
and will provide excellent customer service to the Authority throughout the duration of
the Contract.

The Contractor shall provide a sufficient level of resource throughout the duration of
the Contract in order to consistently deliver a quality service.

14.10 The Contractor’s staff assigned to the Contract shall have the relevant qualifications

and experience to deliver the Contract to the required standard.

14.11 The Contractor’s staff will not be entitled to import any goods (including excise goods),

185:
15.1

15.2

duty free allowances or services when employed on repatriation duties.
SERVICE LEVELS AND PERFORMANCE

The Authority and the Contractor will agree Key Performance Indicators (KPI's) which
will be used as indicators of the success of the Contractor meeting the Authority’s
requirement. The Authority will measure the quality of the Contractor’s delivery by:

14
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hour of notification at
the Eurotunnel,
Cheriton Security
entrance in the UK
for groups of sixteen
(16) or less person(s)
where service
delivery or vehicles
are already based in
the UK

KPI/SLA Service KPI/SLA Target Consequence
Area description
1 Service o 100% Up to 1 hour late — 5%
Delivery Attendance within 1 service credit.

hour of notification at

the relevant Over 1 and up to 2 hours

Eurotunnel Site in late ~ 8% service credit.

Coquelles, (France)

for groups of sixteen Over 2 and up to 3 hours

(16) or less person(s) late — 12% service credit.

where service

delivery or vehicles Over 3 and up to 4 hours

are already based in late — 20% service credit.

France. Please note, this is the
maximum service credit
charge that can apply.
Over 4 hours late or non-
arrival — Critical Service
Failure.

2 Service L 100% Up to 1 hour late — 5%
Delivery Attendance within 1 service credit.

Over 1 and up to 2 hours
late — 8% service credit.

Over 2 and up to 3 hours
late — 12% service credit.

Over 3 and up to 4 hours
late — 20% service credit.
Please note, this is the
maximum service credit
charge that can apply.

Over 4 hours late or non-
arrival — Critical Service
Failure.

The Short-form Contract
1.0
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Annex 3 — Charges

1 Total cost | Cost of minibus with | Per Return
of return | seating options forup to 17 | Journey

Journey - | seats (including driver)
Option 1

2 Total cost | Cost of bus/ coach with | Per Return
of return | seating for over 17 | Journey
Journey - | individuals

Option 2

2 Total cost | Cost of additional 17 seater | Per Return
of return minibus Journey
Journey -
Option 2

The Short-form
Project version 1.0
Model 1
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(c) any liability that cannot be excluded or limited by law.

In spite of clause 12.1, the Supplier does not limit or exclude its liability for any
indemnity given under clauses 7.5, 8.3, 9.5, 12.2 or 14.9.

Each Party must use all reasonable endeavours to mitigate any loss or damage which
it suffers under or in connection with the Contract, including any indemnities.

If more than one Supplier is party to the Contract, each Supplier Party is fully
responsible for both their own liabilities and the liabilities of the other Suppliers.

Obeying the law

13.1 The Supplier must, in connection with provision of the Deliverables, use reasonable

endeavours to:

(a) comply and procure that its subcontractors comply with the Supplier Code of
Conduct appearing at
(hitps://www.gov.uk/government/uploads/system/uploads/attachment data/fi
le/646497/2017-09-

13 Official Sensitive Supplier Code of Conduct September 2017.pdf) and
such other corporate social responsibility requirements as the Buyer may notify
to the Supplier from time to time;

(b) support the Buyer in fulfilling its Public Sector Equality duty under S149 of the
Equality Act 2010;

(c) not use nor allow its subcontractors to use modern slavery, child labour or
inhumane treatment;

(d) meet the applicable Government Buying Standards applicable to Deliverables
which can be found online at:
hitps: .gov.uk/qovernment/collection inable-
procurementthegovernment-buying-standards-gbs

13.2 The Supplier indemnifies the Buyer against any costs resulting from any default by the
Supplier relating to any applicable law to do with the Contract.

13.3  The Supplier must appoint a Compliance Officer who must be responsible for ensuring
that the Supplier complies with Law, Clause 12.1 and Clauses 27 to 32

13.4 "Compliance Officer" the person(s) appointed by the Supplier who is responsible for
ensuring that the Supplier complies with its legal obligations;

14. Data protection

14.1  The Buyer is the Controller and the Supplier is the Processor for the purposes of the
Data Protection Legislation.

14.2 The Supplier must process Personal Data and ensure that Supplier Staff process
Personal Data only in accordance with this Contract.
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