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1. Background 

The Biosecurity, Borders and Trade Programme (BBTP) is delivering the key systems, services, 

operations, capabilities, and legislative changes required to enable the introduction of new controls 

for goods to and from the European Union. The Infrastructure Project (IP) within BBTP has 

responsibility for transforming infrastructure underpinning and facilitating the operation of an 

effective border and to deliver an operational border which enables a productive and competitive 

food industry to trade products of high standards. 

 

The IP is working to tight deadlines to ensure that the government-run Border Control Posts in 

Kent are ready to support live checks of plants, products of animal origin in 2024. This involves the 

redesign and refurbishment of those sites in Kent. As the third phase of TOM implementation, 

controls on live animals will be introduced through Border Control Post   

To support this priority work, the project requires additional construction, infrastructure and 

business process expertise to ensure successful delivery in 2024. This expertise is not readily 

available across Defra or supporting agencies. It is also important that a third-party is used to 

provide the assurance rather than in-house resource. This is a model used to support other cross-

government infrastructure projects. 

 

 

2. Statement of services 

Objectives and outcomes to be achieved 
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The aims of the engagement will be to provide expertise in construction and business process 

change to deliver key work packages to support the infrastructure and live animal import system 

work across GB and its corresponding BCP infrastructure.   

 

Scope 

 

The scope of the services will cover a set of agreed Work Packages: 

 

Work Package 1. Live Animals System Design and Delivery  

 

Provide the expertise to support the infrastructure and system developments required to support 

Live Animals import controls requirements . This will 

involve:  

• supporting the programme team to develop end to end import processes for all species 

checks at the Border Control Post, bringing in relevant expertise from APHA, APHW, 

Devolved Administrations to make this common 

• design and implement the three main species exemptions of Highhealth equines, zoo 

animals, and the poultry assurance scheme.  

• translate the importing process and derogations into working operating procedures for GB 

BCPs in order to be ready for operations and to support industry communications 

and awareness raising work and live testing ahead of commencement.  

• maintaining an up-to-date picture of infrastructure capacity for live animals across GB  

Identifying strategic join-up between work in the live animals delivery team and the 

interfaces with other work across the programme or elsewhere to ensure interfaces are 

understood and managed well.   

 

Work Package 2.  Common User Charge  

 

• Continue to oversee and support the implementation of the Common User Charge 

Administration Service (CUCAS) ensuring: 

• implementation activity is appropriate, aligned and deliverable to enable go live of the 

MVP service at the end of July. This includes overseeing and supporting the work on: 

• Defra system development  

• Invoicing, debt recovery and contact center implementation  

• Design and implementation of the Defra support model and internal readiness 

activities (led by the Charging Team). 

• the Programme Director, wider stakeholders and governance boards are regularly 

updated on progress, risks, issues and any recommendations for decision.  

• Oversee and support the design and delivery of the post-MVP service enhancements and 

improvements including, but not limited to: 

• service changes related to future policy initiatives  

• 
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Further work packages may be required. These will be defined in partnership with the successful 

provider and agreed through Programme governance. Any additional work packages will need to 

be budgeted in line with DEFRA rate cards.  

 

  
Assumptions and dependencies 

 
Assumption: 

• Statements of work will be agreed with the provider prior to commencement. These will be 
developed in partnership and will be clear on deliverables, timeline, quality expectation, 
resource requirements and cost; 

• The appropriate specialist resource required will be readily available to support the 
programme either directly through the Consultancy or via a third-party; 

• The Infrastructure Project team will provide the information, support and resource required 
to ensure that the Consultancy team are on-boarded appropriately and are able to deliver 
the work packages, as defined in this letter; 

• The Consultancy team will carry out work to upskill the project and wider programme team 
on infrastructure and business process mapping capability; 

 
Dependencies: 

• Our ability to deliver the required checks  dependent on the appropriate 
infrastructure being in place and ready to go-live at key milestones  

• Successful delivery is dependent on the timely and effective delivery of the agreed RIBA 
stages. This will require the support of the successful provider as outlined in work 
packages above. 

• Successful delivery of the work packages is dependent on the appropriate resource (both 
capacity and capability) being in place via the consultancy and any third parties. 

• Identification and participation of the right stakeholders by BBTP with assistance by the 
supplier at the right meetings (e.g., launch meeting, weekly check-ins, playback sessions).  

• Commitment from teams / individuals to attend and actively participate in meetings and 
playback sessions to share their experience, key issues and their vision for the future.  

• Provide access to relevant key documentation, including but not limited to, stakeholder 
lists, organograms, existing strategic plan documents/exercises, internal business 
processes, active improvement activities, and performance data. It is expected that 2 days’ 
notice for simple requests, longer for the more complex where information is not easily 
obtainable, as agreed through the Programme Director.  

 
Timely decision-making at the right level and feedback on deliverables by DEFRA, including 
attendance at scheduled meetings to ensure delivery at pace and maintaining momentum. We will 
allow time in board meetings for decisions and feedback to be made and we will give reasonable 
notice of dates of relevant board meetings.  

 

 

Risk management 

The Biosecurity, Borders and Trade Programme has a comprehensive and robust risk identification 
and management process in place. The work packages and therefore the engagement will be 
managed within that framework. The successful provider will be asked to sit on the appropriate 
governance boards for the Infrastructure project and feed into the risk management process. 
 
The supplier will identify risks and opportunities to the delivery of the work packages and will 
maintain a log which will be updated and presented as part of the regular contract reporting cycle. 
Where appropriate, these risks and opportunities will also be included in the master programme 
register and be subject to the DEFRA governance process. 
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