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Contract Amendment No: 2
CONTRACT FOR: Global Mine Action Programme 2 (GMAP2) in Angola, Cambodia, Somalia and

Zimbabwe
CONTRACT NUMBER: PO8339

With reference to the contract dated 04™ July 2018, both Parties have in principle agreed to the following
variations to the Contract:

Section 1 — Form of Contract

2. Commencement Date and End Date of Initial Period

Delete: The Services shall commence on 01st July 2018 and the end date of the Initial Period shall be
30" March 2020.

Insert: The Services shall commence on 01stJuly 2018 and the end date of the Initial Period shall be
31% March 2021

Section 4 — Special Conditions

4. Key Personnel:

Delete: Current (HALO Project Board)
Insert: New (HALO Project Board)

Delete: Current (HALO Contract Director)
Insert: New (HALO Contract Director)

Delete: Current (NPA Contract Co-Ordinator)
Insert: New (NPA Contract Co-Ordinator)

Insert: New Position - (NPA Global Capacity Development Adviser)

Delete: Current (NPA — Project Board)
Insert: New (NPA — Project Board)
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Delete: Current (HALO Country Co Ordinator)
Insert: New (HALO Country Co Ordinator)

Section 5 = Schedule of Prices

Insert: New Section 5 for the period April 2020 — March 2021 (attached) including updated CAPEX Schedule
NOTE: Tender Commercial Clarification # 16 confirms “all vehicles/equipment (CAPEX) will be procured in
accordance with T&C 10.1.4” on the basis that the ownership shall vest back to DFID for appropriate disposal to
be considered prior to expiry of the contact.

Additional Documents: Parts B Technical Proposal

Insert: Changes to Outcomes addendum (attached)

2. These amendments to the programme will a) facilitate agreed revisions to Key Personnel, b) utilise an
underspend on vehicle hire for CAPEX vehicle purchase c) incorporate agreed revision to outputs in the
logframe and methodology and extend the contract in accordance with the 12-month option for an overall value
of £12,250,000 ex VAT.

Note: As a result of clarifications there was an overall saving of £XX (relating to Angola CAPEX and associated
spares/freight etc.) from HALQO'’s original proposal which has been reprofiled adding value to other programme
activities.

3. Please confirm in writing by signing and returning one copy of this letter, within 15 working days of the date
of signature on behalf of DFID that you accept the variations set out herein.

4. The Contract, including any previous variation, shall remain effective and unaltered except as amended by
this letter.

5. Words and expressions in this letter shall have the meanings given to them in the Contract.

Signed by an authorised signatory for and on behalf Name: [
of the Secretary of State for International Development
Position:
Signature:
Date: [
Signed by an authorised signatory for and on behalf of Name: [
the Supplier
Signature:
Date: [
Enc.
e Additional Document (Part B Technical): Changes to Outcomes (Addendum)
e Additional Document — Commercial Proposal for 12-month extension
e Additional Document — Technical Proposal for 12-month extension
e Additional Document — 12-month extension proposal clarifications
e Section 5 - for 12-month extension



