
[2.8.1] 
 
Employer Engagement 
 
Please describe how you will engage with employers in the local area to achieve job 
outcomes.  
  
Your response should: 

 Identify the main employment opportunities in the specified geographical area over 

the life of the contract 

 Show an understanding of the sectors in the area and those that are experiencing (or 

are expected to experience) significant growth over the life of the contract 

 Explain what practical steps you will undertake to capitalise on these opportunities to 

achieve job outcomes for provision participants 

 Show how you will identify newly arising opportunities and utilise these to support 

your above methodology 

Insert your response in the pre-set, shaded space on the following pages.  Your 
response MUST be limited to 1 sides of A4. 

 

  



The main employment opportunities/growth sectors in Coast to Capital are: 

 Tourism/Hospitality – KS has placed over REDACTED people in this sector on the 
South Coast. Brighton is a major tourist destination, attracting 8.5M people each 
year. We will continue to offer pre-employment training, specialising in this area in 
our South Coast offices and draw on employer links such as REDACTED. 

 Logistics – REDACTED is an international air hub and, combined with its supply 
chain, it employs >20,000 people with the potential to expand. We will work 
closely with the REDACTED Initiative to ensure local people are able to access 
jobs.  

 Back Office/admin – the REDACTED REDACTED REDACTED REDACTED 
alone is home to major offices of REDACTED. We have already had a discussion 
with Crawley Council as to how we can help drive the ‘REDACTED REDACTED’ 
partnership – a new initiative designed to better connect local unemployed people 
to growth industries and major employers. 

 Meeting skills gaps – because many local people commute out to work, often 
employers struggle to find suitable candidates to fill vacancies. For example, 
Reigate Council informed us that this is a major problem locally, and that they 
require extra support to recruit REDACTED new roles for REDACTED. 

 SMEs are enjoying significant expansion locally. Horsham Council informed us of 
an explosion of innovative new companies, including in the Advanced Engineering 
Sector. As an SME ourselves, our offer is calibrated specifically for SMEs, with 
expert advice from our retained consultants HR Dept available to support 
conformance with best practice, particularly in making practical and mental 
adaptations to support those with disabilities to flourish. 

We will capitalise on these opportunities by employing a dedicated Employer 
Account Manager (EAM). Their role will include: (i) leveraging existing employer 
links – across KS and our partners, we have links with more than REDACTED 
employers in Coast to Capital including, REDACTED. (ii) drawing on labour market 
information (LMI), targeting employers in growth sectors (see above) through 
extensive engagement activities including cold-calling, mailshots, employer visits 
and networking opportunities; (iii) networking with local employer bodies such as 
Brighton and Hove Chamber of Commerce, Surrey Chambers, Worthing and Adur 
Chamber of Commerce and Croydon Chamber of Commerce and (iv) leveraging 
partnerships with Local Authorities – we have already undertaken preliminary 
discussions with Crawley, Brighton and Hove, West Sussex, Horsham and Reigate 
Councils. Employers will be able to draw on pre-screened potential employees within 
the KS Candidate Pool – a source of highly motivated, job ready participants. We 
will also provide networking meetings, HR advice, and bespoke pre-employment 
training (tailored to growth industries and major accounts).  

Using LMI to Identify potential employment opportunities 

Delivery/management staff and the KS Analysis Team will work to produce quarterly 
Local Labour Market Reports (LMRs) which will draw on: quantitative data 
including from NOMIS (jobs density, labour force surveys etc.), JCP (vacancy 
profiles), and our DWP ESF and DWP SES delivery (job placements by 
sector/employer); and qualitative data including local stakeholder (e.g. LA) reports, 
and intelligence from employers. LMRs will give an overview of local trends and 
opportunities. LMRs will 1) identify growth industries, and direct where employer 
liaison occurs 2) help participants begin to think about realistic job goals and 3) give 
partners and KS Senior Management an overview of the employment landscape.  

 


