[2.12.1] Supply Chain

Please describe your supply chain structure and how you will manage it throughout
the life of the contract.

Your response should include:

A clear description of your supply chain structure including any subcontractors
and partners

A table to show the percentage of service delivery undertaken by any
subcontractors, their geographical coverage and what provision they will
provide to support the specified eligibility groups

A clear explanation of your contract management practices with members of
your supply chain, including how these abide by the principles of the Merlin
Standard

A description of how you will communicate throughout your supply chain to
share good practice

Details of your contingency arrangements should any member of your supply
chain withdraw prior to commencement of service delivery or at any point
during the contract period

A completed Subcontractor Declaration from all subcontractors listed in your
response to this question

Where applicable, you should identify which subcontractors are Small Medium
Enterprises (SMEs) - PLEASE NOTE THAT THIS BULLET POINT ONLY
WILL NOT BE SCORED

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 3 sides of A4.

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED

IN A TIE-BREAK SITUATION WHERE APPROPRIATE.




Our approach to this DWP ESF provision in Coast to Capital include REDACTED
outstanding providers. This SME-third sector partnerships comprises REDACTED
SMEs (KS, REDACTED) and REDACTED charities (REDACTED and REDACTED).
We bring the following strengths:

Unparalleled experience having supported a combined >50,000 people into work,
including over REDACTED in the Coast to Capital area over the last five years.

An established partnership, with KS already working together with REDACTED on
REDACTED locally and REDACTED on our REDACTED provision.

Best-in-field specialism for priority groups including lone parents, BAME, long-
term unemployed, those with health conditions and over-55s.

Integration of services through our proven REDACTED model where KS
Caseworkers combine with specialist partners to deliver coordinate coherent
participant journeys, on a co-located basis.

Deep local roots including substantial links with Local Authorities (e.g. Crawley,
West Sussex, Brighton & Hove, Horsham, Reigate), charities and community
organisations, boasting of a combined REDACTED local delivery premises.

A vast ecosystem of interventions through our REDACTED platform, with
participants allocated budgets to choose from over REDACTED products and
services.

Selection Process — Subcontractors were selected through a process designed in
line with the Merlin Standard. KS’s process had six stages:

i) Design of partner specification: Following the design of our delivery model, we
scoped out the scale and shape of the opportunity for partners.

i) Advertising the opportunity: By emailing our partner network of over
REDACTED providers; pro-actively targeting local providers through our partnership
manager; and placing it on the REDACTED Tender Tracker with 4000+ weekly
subscribers.

iii) Expressions of Interest (Eols)/Call for Proposals (CfPs): Each potential
partner has completed both an Eol form — allowing KS to conduct due diligence —
and our CfP, specific to DWP ESF Support for the Unemployed and Inactive in Coast
to Capital. We received REDACTED proposals.

iv) Scoring of submissions using robust, transparent criteria — Experience (/10);
Added Value (/5); and Infrastructure (/5). Our selected providers scored: REDACTED
v) Selection of subcontractors: All selected providers were informed by KS.
Unsuccessful applicants will be given feedback in order to inform future submissions.
vi) Negotiation and agreement: All selected partners have agreed to indicative details
of their delivery role and prices.

Delivery Structure — There are three principal categories of partner:

(i) End-to-End partners will be expected to recruit eligible participants and deliver
the full service to them, in line with our delivery model, and to meet outcome targets.
REDACTED will be paid a service fee, but will also be subject to outcome funding,
reflecting the same terms on which KS is itself paid.

Kennedy Scott (Prime) Responsible for performance against targets and full
REDACTED share of DWP/ESF compliance. Will provide centralised functions
delivery — REDACTED including CRM/ quality auditing/ supply chain
management. This is based on: proven
management/quality systems as Prime e.g. on national
DWP SES; high performance on DWP ESF provision
(e.g. Hardest to Help in West London); implementation/




financial capacity; and local links. This experience will
allow us, and our supply chain, to meet the needs of
the long-term unemployed.

REDACTED (end-to-end) | REDACTED is an outstanding provider of employment
REDACTED - support services, having supported REDACTED of Work
REDACTED Programme patrticipants into work, against a target of
REDACTED locally. REDACTED also delivers
integrated condition management, drawing on its
position as a provider of Access to Work assessments.
RBLI has strong links with local employers (e.g.
REDACTED) and potential referral sources (e.g.
REDACTED). Through its REDACTED courses, it will
also meet 55+ priority needs.

(ii) Specialist — these partners will provide added value services, designed to meet
priority needs. They will be paid on a service fee only basis to reflect their
charitable/SME status, and will not be responsible for outcomes, rather will provide
their specialist expertise as part of a holistic journey. They will provide 1:1 and group
interventions on a co-located basis, and have agreed specific FTE and prices.

REDACTED REDACTED is a global consulting firm covering health,
(provision of education, and employment. They provide their Connect to
REDACTED platform | Support portal to local authorities including West Sussex.
across CPA) They will repurpose that platform for this provision, branded
REDACTED% as the REDACTED - giving participants control of their own

journey. They will build on a portfolio of over REDACTED
products and services in the Coast to Capital area.

REDACTED (lone Meets Lone Parent Priority Need. Its proven REDACTED
parent support across | model is delivered in partnership with more than

KS sites) REDACTED Children’s centres and has helped 100s lone
REDACTED% parents into work.

REDACTED Meets Disabled Priority Need. REDACTED is a boutique
(Specialist — Occupational Health firm, which works with REDACTED
Occupational Health | companies such as REDACTED in Greater Wessex. It will
across KS sites) deliver OH assessments and functional therapy to
REDACTED% participants with health needs.

REDACTED (BAME | Meets BAME Need. Its projects include the REDACTED
support across KS REDACTED Project delivered over REDACTED years
sites) REDACTED% | impacting on the lives of more than REDACTED recent
migrants supporting them in key areas such as IAG, ESOL
and Homelessness. It will deliver Transqual services —
where they help people to convert qualifications into English
equivalents — and ESOL.

(iii) REDACTED partners will have products and services available for our
participants to purchase on the portal. This will repurpose REDACTED existing
REDACTED platform, which already has over REDACTED relevant products and
services in Coast to Capital. Our Engagement Officer will source further
organisations over the duration of the contract, to meet identified participant needs.
These partners will be subject to SLAs but will not be contracted or managed in the
same way as the below. In the same vein, we will draw on existing signposting
partners such as REDACTED to meet debt and financial needs.
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Supply Chain Management - KS will apply our robust Supply Chain Management
Framework (SCMF). As with our supply chain selection process, this SCMF is
compliant with the Merlin Standard, both in detail and spirit. Each subcontractor will
report into our Contract Manager (CM), responsible for ensuring performance
targets are met, compliance and quality are exceptionally high, and best practice is
shared and rolled out across the supply chain. KS has a ‘Support First’ methodology
where we seek to mitigate the possibility of underperformance pro-actively through
practical support and access to shared resources. The CM will act in accordance
with our SCMF, which has six key facets: (i) Expectations: Subcontractors will be
given clear expectations of: anticipated volumes, outcome targets; a schedule of
interventions (e.g. workshops); quality and compliance standards, monitoring and
managing processes; reporting lines; escalation protocols and dispute resolution
processes. These will all be enshrined in Service Level Agreements, which will be
agreed with each subcontractor prior to contract go-live. (ii) Implementation
Support: We will issue: best practice implementation guidance; a timetable with
organisation-specific deliverables and monitored milestones; a full contract
handbook with all relevant guidance; and induction training in aspects such as the
REDACTED delivery model. (iii) ‘Support First’: We will not only address
underperformance but promote good performance through hands-on support from
the CM, who will observe interactions, provide expert advice and facilitate access to
shared resources e.g. training. (iv) Monitoring including MI, the quality of
interventions through observations, and scrutiny of supporting paperwork by our
dedicated Compliance Coordinator. (v) Performance, Quality and Compliance
Management: All subcontractors will have monthly meetings with the CM. Any
underperformance or compliance/quality issues will be treated as a major issue.
Subcontractors will be rated as Green (meeting or exceeding KPIs), Amber (failing to
meet KPIs for one quarter), or Red (failing to meet KPIs for consecutive quarters).
Through our Support First ethos, providers in the Amber Category or who have
recently entered the Red Category will be treated as an immediate priority for extra
support including training and increased frequency of performance reviews.
Providers achieving Red Status will be put on notice, with termination of contract the
potential end result of sustained underperformance or compliance/quality shortfalls.
(vi) Communicating Best Practice and Service Improvement: KS has a robust
service improvement process in place, to which we will expect all subcontractors to
contribute and adhere. When a potential service improvement is identified, we will
activate our Lean Six Sigma Service Improvement process and ensure standardised
roll-out (including through training and handbook guidance) across the supply chain.
We will hold quarterly provider forums to discuss our service and consider
innovations. The notes from each will be issued within a week after each forum for
comment and further investigation. All service improvements will be updated within
our contractual guidance, with a bulletin issued each time there is a change to all
subcontractors. Where possible, we will arrange joint induction and training sessions
to further foster best practice e.g. on DWP SES, KS and our supply chain have
received joint training from REDACTED.

Contingency Arrangements - Due to our strategy, where KS is able to deliver end-
to-end in any part of the CPA, the impact of partner withdrawal is mitigated. We will,
however, seek to ensure that participant needs are always met. If a partner
withdraws we will run a selection competition through the process described above,
provided there is need. We will also run competitions if we identify an unmet or
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| emergent need.




