[2.15.1] Performance Offer Rationale

With reference to the performance offer that you have provided at Annex S (Pricing
Proposal), please explain the rationale for this offer.

Your response should:

e Clearly identify and explain any assumptions used to develop your offer

e Detail any research and/or evidence relevant to the provision used to
underpin your offer

e Clearly explain how you will support and achieve the rate of both Job
Outcomes and Sustained Job Outcomes offered within each cohort

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 1 sides of A4.




The KS offer is built on robust assumptions, derived from the successful delivery of
analogous DWP/ESF contracts (e.g. Hardest to Help in West London) and local
provision (DWP Specialist Employability Support - SES).

Number of Participants — REDACTED

Research/evidence: Coast to Capital has over REDACTED potential participants
(including REDACTED economically inactive people who want a job). Our target
therefore reflects a fraction of the possible intake. KS has substantial experience of
engaging unemployed people — our national voluntary DWP SES contract is top of
the supplier league table for referrals.

Relevant features of our proposal: (i) our partnership features long-established local
organisations, with strong experience of the target group, such as REDACTED; (ii)
strong links with charities/community organisations (iii) a dedicated Engagement
Officer; (iv) established links with LAs including Crawley, Brighton & Hove, and West
Sussex.

Conversion into Short Job Outcomes — REDACTED %

Research/evidence: KS retains a job outcome rate of REDACTED% with JSA
claimants on the WP. We recognise that we will serve a diverse and hard-to-help
participant group, akin to our Hardest to Help contract in West London, where we
supported REDACTED% of participants into work. Thus this represents an
achievable figure for KS.

Relevant features of our proposal: A constant pipeline of participant progression
through peer support groups; fast-tracking into our Candidate Pool, supported by
Employer Account Managers, enabling access to local growth opportunities; proven
performers as end-to-end subcontractors in REDACTED] the innovative REDACTED
platform which puts control into the hands of participants; and best-in-field specialist
services for priority groups.

Conversion into Sustained Job Outcomes — REDACTED

Research/evidence: On our WP provision, we retain sustainability rates of
REDACTED% (REDACTED% for ESA claimants) and are confident of our ability to
convert over REDACTED% of short job outcomes into sustained job outcomes.
Relevant features of our proposal: Additional workplace health support through in-
house occupational health specialists from REDACTED,; focus on career support and
progression, working closely with employers; support for organisations to be better
employers (e.g. from REDACTED) and advocacy on behalf of our participants;
suitable job goals through expert careers advice; rapid response for all those who fall
out of work through our Candidate Pool.

Anticipated Profile of Job Outcomes

No job outcome can be claimed until the participant has been on programme for at
least three months. Thereafter, the cohort job outcome profile is based on averages
from across payment groups on our WP delivery. The sustained job outcome profile
is directly pegged against our job outcome profile. This table shows when job starts
will occur (leading to job outcomes) against WP actuals:

Month | 1 to 12+

Bid REDACTED%

WP REDACTED%

Discrepancies are largely because WP has a greater on-programme duration,
incentivising stronger early performance on DWP ESF. However, the shape of
performance is roughly similar in terms of the job start curve. For example, data
informs us that we would expect the majority of job starts in the first REDACTED
months.







