[2.5.1]

Marketing and Referrals

Please describe how you will ensure the desired number of participants attend this provision.
Your response should:

o |dentify the organisations that you will engage with to identify eligible participants, this
should include a broad range of organisations from a variety of sectors

o Detail any existing links with these organisations and how these will support the
identification of eligible participants or if not yet in place, your strategy for establishing
these

e Demonstrate how you will achieve maximum occupancy on the provision

e Explain how you will attract participants from all the specified eligibility groups

e Detail your marketing strategy for promoting this provision including the different
channels that you will use and why you consider this to be suitable for the specified
eligibility groups

¢ OQutline any changes to your approach that you would implement if the wider eligibility
criteria were to be applied at any point during the Provision.

Insert your response in the pre-set, shaded space on the following pages. Your
response MUST be limited to 2 sides of A4.




KS has an exceptional track record of sourcing referrals for voluntary programmes:
our Work Choice delivery has achieved REDACTED% of programme starts against
target, and our DWP Specialist Employability Support (SES) has achieved
programme start targets. We also have unparalleled links in Coast to Capital,
REDACTED. We will draw on this position in the following ways:

1. Working closely with our network of partners - we will employ REDACTED

dedicated Engagement Officers (EOs) who will be targeted on the number of eligible

participants they engage onto the programme, pegged against our performance offer
to DWP. A key part of their role will be to leverage the extensive local links held by

REDACTED and our supply chain:

e Existing links with Local Authorities such as West Sussex, Horsham, Reigate,
Crawley, and Brighton & Hove. All have agreed to support the objectives of our
provision and help provide referrals on to the programme. For example, we have
agreed to help drive the new REDACTED, and will co-locate our services in their
offices, to help promote service integration and seamless referrals.

e Established operational relationships. REDACTED works closely with
organisations including REDACTED.

e Our partners’ relationships were part of our selection criteria for our supply
chain. For example, REDACTED have demonstrated links with REDACTED.

e Local JCPs — Our partnership has strong, established links with JCPs across the
area, given REDACTED delivery of Work Programme for over a decade. This has
been enhanced by REDACTED delivery of REDACTED, where we work with JCP
to source appropriate referrals — nationally we lead on referrals on this contract.
The success of this method is evidenced by our performance REDACTED, where
we lead nationally on referrals and meet our profiled target each month.

e Complementary provision e.g. REDACTED.

Our EO will seek to add further referral partners by targeting organisations with

access to local priority groups, engaging them through diverse means including

personal visits, invitations to networking meetings, sharing of good news stories, and
asking other partners for introductions. We will seek to draw referral partners into our
provision through our REDACTED model, where we will encourage them to input
into participants’ journey and share in their success. This will ensure (i) close
working relationships and (i) that referral agents see the provision as part of their
long-term strategy.

2. Achieving Maximum Occupancy — as with all our contracts, we will put in place

a comprehensive Ml reporting suite, allowing us to know our progress against

referral targets, our pipeline of referrals, and our caseload size (by full contract, site

and Caseworker). This will enable us to scale marketing activity up and down as
necessary. To maximise uptake, we will offer the ability to join the programme
through multiple channels depending on referrer or participant (if a self-referral)
preference, including: a dedicated phone line; a simple REDACTED,; a paper form,
sent by letter or fax; or drop-ins to our centres. They will all feed through to our EO,
who will contact the participant to arrange an Eligibility Check — the gateway to
formally starting the programme. We know that this flexibility is key to gaining self-
referrals and, similarly, that promoting the programme through diverse means is also
critically important. For example, through our research with participants we identified
that REDACTED% of REDACTED year olds consulted had a social media account,
and conversely that REDACTED% of those aged over 50 did not. Therefore, we will
be highly visible and active on social media platforms (e.g. Facebook, Linkedin,

Twitter) with support from our REDACTED. We will also undertake a major literature




campaign, including leaflets for referrers and participants and posters in community
locations (through our partners), and organise open days and other events. All
marketing will be fully compliant with DWP ESF regulations, including logos,
good news stories, signage and information on ESF. This will form part of
qguality auditing, checked by our Compliance Coordinator. Our onboarding
process will also be as simple and fast as possible: allowing participants to select
their preferred deliver location (of a possible REDACTED including outreach);
providing an engaging and accessible information pack by email or post before
starting; scheduling the first appointment within REDACTED days; and using
REDACTED to send text reminders REDACTED and REDACTED before the initial
appointment.

3. Our strategy for engaging specific priority groups:

Priority Group | Key Channel Messaging
Long-term Liaison with Our programme is very different from
Unemployed REDACTED other provision. We draw together

REDACTED to provide a truly holistic
approach and our added-value
specialists will tackle priority needs.

Disabled GPs; second tier Our partner REDACTED will provide
including NHS services; Occupational Health assessments and
LLDD/MHCs charities including functional therapy. Ethically, we only
sensory impairments, | help people into jobs they want and we
physical and mental | provide pro-active, comprehensive

health disabilities support once work has been secured.
BAME Specialist charities; REDACTED will support people to

Community Centres | translate their foreign qualifications into

e.g. REDACTED a British context, as well as delivering

work-related ESOL in our centres

Lone Parents Children’s centres; REDACTED will deliver its REDACTED,

social media; developed specifically for LPs. Childcare
playgroups funding available when attending appts.
55+ Relevant charities e.g | An opportunity to find work and make
REDACTED. friends, fostered by our Peer Support
Group programme
Financial REDACTED Holistic approach deals with financial
difficulties issues, further support provided by
REDACTED.
Troubled REDACTED Through REDACTED we include the
Families whole family in the journey.

4. Flexibility to contractual changes/eligibility requirements - if eligibility rules
change, we will tailor our engagement strategy accordingly, adjusting both EO and
subcontractor KPIs, and making links with relevant organisations at all levels.




