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[2.16.1] Implementation Plan 
 
Please provide an implementation plan in the form of a detailed Gantt Chart to be 
attached at Annex Z showing the critical path and interdependencies with supporting 
narrative.  
 
Please show how you will ensure that service delivery commences between 8 and 
13 weeks after the contract commencement date and meets the required standards 
from the start.  
 
Your response should include: 

 The date on which you propose to commence service delivery 

 Key milestones, including the start and end dates and a named lead for each 

activity 

 The timeline for staff recruitment and training 

 The timeline and key activities to secure and set up your proposed delivery 

locations 

 A narrative to expand on the Implementation Plan which: identifies all key 

risks (e.g. delays to securing premises, recruiting staff, IT etc.); provides a 

RAG (Red, Amber, Green) rating for each of these; and explains how they will 

be mitigated and managed, including the timeframe for doing o to ensure that 

service delivery will still commence on your proposed dates 

Please note that a page limit does not apply to the implementation plan to be 

provided at Annex Z. 

Insert your supporting narrative in the pre-set, shaded space on the following 
pages.  Your response MUST be limited to 2 sides of A4. 
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Please see Annex Z for KS’s Gantt chart-based implementation plan. This identifies all 
key activities, milestones, responsibilities and timescales for the implementation of 
DWP/ESF in the Coast to Capital LEP. This ensures that we are able to offer all 
proposals within our bid from 19 December 2016. The following section will seek to 
give DWP/ESF further assurance in our ability to implement against this timetable, as 
well as evidence key risks, mitigations and contingencies for all critical workstreams. 

 

Implementation will be led by REDACTED, handing over to the new KS Contract 
Manager. We will deploy our project management methodologies most recently used 
on our national DWP Specialist Employability Support (SES) contract. This includes 
tight management against the implementation plan, monitored through weekly 
Steering Group committees, attended by all workstream leads (including CEO, 
Operations Director, Bid Director, Head of Quality Compliance, HR manager and 
Supply Chain Leads). Workstreams will be RAG-rated with any ‘red’ areas 
scrutinised as a major priority, and daily update bulletins disseminated to the 
Steering Committee, which will be able to sanction diversion of resources or extra 
investment to ensure that all deliverables are completed to time. 

 

This methodology was utilised highly effectively on DWP SES, where we 
implemented a new national footprint of delivery offices, recruited more than 
REDACTED staff, instituted our new REDACTED CRM, oversaw REDACTED 
members of the supply chain and engaged with potential referrers across the country 
– all to time and budget. The critical path is highlighted in red in Annex Z. Any 
deviations will be treated as a major priority. Key workstreams and risks, mitigations 
and contingencies include: 

Human Resources (ID10-ID27 - Responsibility of: REDACTED) 

Risk Likely? /10 Impact /10 Mitigations  Contingency 

Insufficient 
applications 

REDACTED REDACTED - KS has strong 
and proven HR and 
recruitment policies 
- Salaries meet 
industry standards 

Diverting 
internal 
resources from 
our existing staff 
in Brighton and 
Worthing 

Recruiting staff 
of insufficient 
quality to 
succeed 

REDACTED REDACTED A highly robust CV 
sifting and selection 
process, including 2 
interviews – the 
latter with 
experienced senior 
KS staff members 

Diverting 
internal 
resources from 
our existing staff 
in Brighton and 
Worthing 

Not enough 
staff at go-live 

REDACTED REDACTED Pro-active 
recruitment; good 
package; exciting 
model 

Diverting internal 
resources 

Premises (ID38 – ID44 - Responsibility of: REDACTED) 

Locations are 
not secured 
and fitted out 
in time 

REDACTED REDACTED KS and 
REDACTED 
already operate 
locally. Our 
partnership has 
extensive premises  

Using serviced/ 
partner offices 
until more 
permanent 
solutions are 
found 
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Poor 
accessibility of 
premises 

REDACTED REDACTED All new offices will 
be Equalities Act 
compliant. 

Adjustments 
(ramps etc.) to 
be put in place 

Processes (ID28 – ID37 - Responsibility of: REDACTED) 

PRaP not 
configured for 
go-live 

REDACTED REDACTED KS already accepts 
PRaP referrals on 
DWP SES provision 

Work-around, 
manual systems 
arranged  

Quality / 
compliance 
insufficiently 
robust 

REDACTED REDACTED Extensive 
experience with 
DWP/ESF 
compliance will 
inform robust 
processes; 
dedicated 
Compliance 
Coordinator 
budgeted 

Further quality 
resources 
diverted from 
established team 

Staff failure to 
understand 
processes 

REDACTED REDACTED Through induction 
periods we will train 
all staff in systems 
and processes 

Arranging further 
training, post go-
live 

IT and data security (ID45 – ID55 - Responsibility of: REDACTED) 

Lack of data 
security 

REDACTED REDACTED Strong data security 
planning; KS 
already has very 
strong systems in 
place 

Investment in 
data security 
experts e.g. 
REDACTED 

Not configured 
for outreach  

REDACTED REDACTED KS already has 
outreach policies in 
place, encrypted 
laptops and mobile 
technology 

Use of IT 
systems in 
partner estates 
through VPN 
connection 

PRaP not 
integrated 

REDACTED REDACTED REDACTED is 
already configured 
for PRaP integration 

Work-around, 
manual systems 

Marketing and Engagement (ID62-ID71 - Responsibility of: REDACTED) 

Insufficient 
liaison with 
DWP/JCP 

REDACTED REDACTED We already work 
extensively with 
DWP and will be 
pro-active in liaison 
for DWP ESF 

Further 
resources for 
JCP/DWP 
liaison post go-
live 

Employers 
unaware of 
DWP/ESF 

REDACTED REDACTED Engagement plan in 
place; KS and 
partners have 
relationships with 
>10,000 employers 

An Employer 
Account 
Manager is 
budgeted to 
make new links 

Recruitment of 
participants 
slower than 
anticipated 

REDACTED REDACTED Dedicated 
Engagement Officer 
budget. KS and 
partners already 

Diverting 
Caseworkers 
onto 
engagement 
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deeply embedded 
locally  

duties 
temporarily 

Supply Chain (ID72-84 - Responsibility of: REDACTED) 

Subcontractor 
drop-out 

REDACTED REDACTED All subs already in 
place. Subs will be 
carefully managed 
and actively 
involved in the 
implementation 

Source 
alternative 
through our 
Partner Network, 
initial diversion 
of flows to KS 

Subcontractors 
not ready for 
go-live 

REDACTED REDACTED End-to-end subs will 
be supported by 
KS’s 
comprehensive 
support team 
including MI, IT, 
Quality and 
Delivery.  Other 
subs are able to 
mobilise slower 

KS will provide 
extra hands-on 
support, initial 
diversion of 
flows to KS 

 


