
[2.6.1] 

Participant Journey & Provision Content 

Please provide a detailed description of the design and content of the provision, including 

how this meets the requirements listed in section 3 of the specification. 

Your response should: 

 Provide an outline participant journey to illustrate how you will provide a structured 

intervention for each individual participant, including those who require a higher 

degree of support and the intended frequency of these interventions 

 Explain how you will ensure that each individual participant will receive regular 

reviews to ensure that they progress while participating in the provision and achieve 

a Job Outcome 

 Provide a detailed description of the design and content of the provision, including 

the duration of each element for individual participants and the method of delivery 

e.g. face to face, telephone, web based, individual, group work etc. 

 Provide a rationale to clearly demonstrate why the provision content is suitable for 

the specified eligibility groups 

 Explain how you will identify individual participants’ barriers to entering work 

(including  but not limited to child care and travel) and tailor the provision to 

overcome these  

 Explain what in-work support you will provide to both the participant and where 

appropriate the employer and how you will ensure that it meets their needs to support 

the achievement of job outcomes 

Insert your response in the pre-set, shaded space on the following pages.  Your 

response MUST be limited to 5 sides of A4. 

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED IN A 

TIE-BREAK SITUATION WHERE APPROPRIATE.  

 

 

 

 

 

 

 

 

 



Kennedy Scott (KS) is proposing an innovative SME-third sector strategic 
partnership for the delivery of the DWP ESF contract in Coast to Capital. This 
combines outstanding local provision and the best of SME and third sectors – KS 
and our end-to-end partner REDACTED have been the outstanding performers on 
the Work Programme locally, and we will draw on further specialist services to meet 
priority needs. This partnership will allow participants to benefit from a participant 

journey (shown left) with the following key 
features: 

Full personalisation to the individual 
throughout their journey – we will deploy our 
REDACTED model, which puts participant needs 
at the heart of an integrated journey. This 
approach has driven us to the top of the league 
tables nationally for DWP Specialist Employability 
Support (SES). 
Peer Support – drawing on international 
evidence to address social isolation and drive 
consistent progression with all participants.  
Empowerment through technology – through 
our REDACTED platform which will allow 
participants to use personal budgets to buy 
services and commission new interventions to 
meet their needs. 
Health and wellbeing support including through 
in-house occupational health services from 
REDACTED. 

Unrivalled employer links – our partnership has over 10,000 local employer 
contacts.  
The following fully details each of the 8 delivery components depicted in the diagram, 
together forming the participant journey.  

(1) Engagement 

We will draw on extensive, long-standing local relationships to engage participants 
onto programme, including through: (i) our excellent links with Local Authorities – 
Crawley, Reigate, Horsham and Brighton and Hove Councils have all agreed to 
support the flow of participants onto our programme; (ii) JCP- KS and REDACTED 
have both delivered locally for more than a decade, and retain strong relationships 
with JCP; and (iii) REDACTED – REDACTED and KS are working in partnerships to 
deliver Building Better Opportunities locally. Our dedicated Engagement Officer (EO) 
will leverage these links through extensive marketing activities, with referrals taken 
through multiple channels (drop-ins, telephone, web form). Referrals will come 
through to our EO, who will check eligibility (i.e. residency, uptake of prior ESF 
provision, age, employment status, barriers to work and eligibility for Troubled 
Families provision in Croydon), inform the participant that the provision is funded by 
ESF and issue the ESF2020 leaflet. We will also collect details needed for the 
ESF1420 form which we will store securely, with a copy sent by REDACTED to the 
DWP/ESF Admin Team within REDACTED days. Once the PRaP referral has been 
received from DWP and accepted by our centralised PRaP Team, we will contact the 
participant to finalise arrangements for their face-to-face Initial Engagement Meeting 
(IEM) within REDACTED working days. During the eligibility check, we will elicit all 
details needed to arrange the IEM, such as preferred location and any reasonable 



adjustments required. Once agreed, we will send the participant a letter confirming 
the arrangements, and an engaging information pack which will include contact 
details for their designated Caseworker. The Assessment will always be within 
REDACTED days of the PRaP referral. We will issue the participant (and 
friends/family if they have difficulty retaining information) with reminder texts/phone 
calls including on the day before the IEM. Failure(s) to attend will be logged within 
REDACTED working days. 

(2) REDACTED Assessment 

During the IEM, the participant will receive a short induction (covering expectations 
of the programme, health & safety, safeguarding, feedback/complaints procedures) 
before undertaking a holistic assessment with their dedicated Caseworker, who will 
use their skills and experience to foster a trust-based relationship. This will take 
around an hour initially, with further scope for refinement over time through progress 
reviews. We will deploy our REDACTED (recently scrutinised by DWP as an 
example of industry best practice), through which we will seek to understand 
REDACTED aspects of the participant’s life, their interaction, and their impact on 
their journey into work: Employability including work history, experience, job 
seeking skills, job goals, knowledge of employee rights and responsibilities (e.g. 
H&S) and ability to travel to work. This will inform the CV, which will be completed 
within the first REDACTED appointments; Health and Wellbeing - Conditions and 
co-morbidity; treatments plans and side-effects; upcoming procedures; management 
of condition; Behaviour including confidence, motivation and attitude; Finances e.g. 
benefits and living circumstances; Skills e.g. literacy, numeracy and IT; Living 
Skills including family situation and facilities at home; Volunteering; Addiction; 
Criminal Histories; and Care Coordination if relevant. Where necessary and with 
the participant’s agreement, we will improve the quality of this assessment through 
consultation with their support network e.g. family, GPs. 

(3) Action Planning 

The results of the assessment will be used as the basis for a personalised Action 
Plan (AP), the composition of the REDACTED, and the assignment of the 
appropriate Peer Support Group – all are explained below. The AP will also be 
created during the IEM, and will be co-designed and co-owned by the participant and 
Caseworker. It will reflect the full picture that our Assessment will create, as well as a 
set of agreed activities. Activities will be SMART with a clear link to employment and 
career objectives, and responsibilities assigned to the participant, the Caseworker 
and members of the REDACTED as appropriate. The AP will be signed and dated by 
both the participant and the Caseworker, with both hard and electronic copies 
available. To aid comprehension, it will be written in clear, plain English, with large-
print copies and community language translations available. For the visually 
impaired, we will be able to record an MP3. The AP will be discussed in Progress 
Reviews (either between the Caseworker and participant, or with the REDACTED) at 
a frequency determined according to need (at least monthly, potentially weekly). 
Through Reviews we will monitor progress, recognise achievement of milestones, 
address reasons for non-achievement, re-assign the Peer Support Group, and draw 
up new activities for the future. Throughout their journey, accurate records will be 
maintained for levels of participant activity/attendance, including how activities relate 
to each agreed objective. When a participant exits, we will produce a final version of 
the AP which will be provided to the participant and relevant parties. 

(4) REDACTED 

Drawing on the AP, the Caseworker will gather a REDACTED around the participant. 



This is a team of specialists and supporters specifically directed to help the 
participant to achieve the objectives in their AP: the Participant is responsible for 
their own progression – tackling barriers, participating enthusiastically and moving 
towards employment. The Caseworker will manage the participant’s journey - 
supporting them with their goals, checking progress against the AP and coordinating 
the REDACTED. An Employer Account Manager (EAM) will build an individual 
relationship with the participant to enable the tailoring of employer-based interventions 
e.g. work tasters, work placements, sustainable employment opportunities. Specialists 
from our REDACTED Partners, in place to deliver added value services (e.g. 
Occupational Health) to priority groups (explained in the below section). The Employer 
– especially relevant for those in work or on work placements. Representatives from 
statutory services including REDACTED. Representatives from community 
groups including those on the REDACTED platform. Friends and family, as 
appropriate. The REDACTED will either meet in person, speak on teleconferences or 
contribute through bilateral discussions. The type and frequency and meeting will 
vary according to participant needs, but as a minimum we would expect REDACTED 
discussions. Through this approach, participants will benefit from: (i) a shared vision 
and shared responsibilities for progression; (ii) a sustainable network of support; (iii) 
a multidisciplinary approach; (iv) an efficient approach to resourcing, with no 
duplication across services; and (v) an exceptional degree of personalisation. We will 
co-ordinate employability support, Peer Support Groups, REDACTED services and 
in-work support through the REDACTED. 

(5) Employability Training through Peer Support Groups 

All participants will receive employability training/support in accordance with their 
needs and proximity to work through our Peer Support Programme. This will draw on 
behavioural science, with group cohorts assigned based on our behavioural 
assessment and related job readiness. Peer support will be developed and 
encouraged thereby building support networks and addressing isolation. Participants 
will move through groups over time until they reach the Candidate Pool, providing a 
constant pipeline of participants moving forward. Time spent in a cohort can be as 
short or as long as each participant requires. Each group will focus on relevant 
aspects of employability, in combination with exercise/activity and confidence 
building. Those closer to work will meet more frequently, to replicate the rhythms of 
the working week, with sessions for all groups lasting REDACTED depending on 
content. We will use experienced, trained tutors with strong employability knowledge 
- apart from the Candidate Pool, which will be the responsibility of EAMs.  

Candidate Pool 
(ready  for 
work) 

Candidate Pool sessions will be daily. EAMs will offer priority 
vacancies and pre-employment training tailored to major employer 
accounts and growth sectors (e.g. hospitality in Brighton, retail in 
Croydon, logistics in Crawley, admin/back office in Reigate).  

Preparation 
(getting ready 
for work) 

REDACTED sessions. Work placements; CV writing; best practice 
in job applications; interview techniques and practice; work 
placements; self-presentation; careers advice; in-work etiquette; 
transition planning; IT skills for jobsearching. 

Contemplation 
(considering 
work) 

Weekly sessions. Work tasters; modern job searching e.g. 
Universal Jobmatch; exploration of job goals; self-employment 
options; soft skills including teamworking, communication skills; 
volunteering opportunities; financial management; work trials. 

Pre-
contemplation 

REDACTED sessions. Confidence building; exploring motivations; 
work tasters; employer talks; case studies; addressing 



(furthest from 
work) 

misconceptions around health/financial issues; managing health 
conditions; soft skills e.g. communication skills, timekeeping; 
discussing barriers incl. travel, language, caring, health, addiction. 

(6) Priority Services 

We will offer specialist priority services to those groups identified by the Coast to 
Capital LEP as requiring specific, targeted support. Where subcontractors or external 
partners are utilised, we will expect them to attend and contribute to the participant’s 
REDACTED, as described above.  

Priority 
Group 

Support Rationale 

Disabled 
(incl. LLDD 
and mental 
Health 
Conditions) 

Occupational Health 
assessments and functional 
therapy from REDACTED - 
demedicalising conditions, and 
focussing on ability not 
constraints. REDACTED will work 
both 1:1 and remotely. 

Frequently, participants can fixate 
on their health condition and 
limitations. They will benefit from 
the cutting-edge expertise of 
REDACTED, which works with 
organisations from JCP in 
Wessex to REDACTED 
companies. 

BAME Specialist advice and support 
from REDACTED, covering 
everything from applicability of 
foreign qualifications in the UK 
labour market to ESOL. Advice 
will be provided through 
workshops, 1:1 and remotely if 
appropriate. 

REDACTED Project has reached 
over REDACTED migrants. LAs 
including Brighton&Hove, Crawley 
and Croydon have informed us 
that translation of quals is a major 
local issue. Large BAME groups 
exist in Croydon and Crawley. 

Lone 
Parents 

Lone parent specialist 
REDACTED will offer its proven 
‘GROW’ model, through which 
they provide confidence, 
wellbeing and employment 
support as well as LP-specific 
financial/life advice. 

GROW is delivered in partnership 
with more than REDACTED 
Children’s centres and has helped 
100s of lone parents into work. 
We will target children’s centres 
including Tarner and Northgate for 
referrals. 

Over-55s Through its work with veterans, 
REDACTED has developed 
substantial expertise with 
workers. They will offer their 
REDACTED model, designed  to 
identify and exploit transferrable 
skills, including a REDACTED 
module. 

Older jobseekers frequently suffer 
from low confidence in their ability 
to adapt their skills to the modern 
labour market. Developed for 
veterans, the intensive one-week 
REDACTED course is specifically 
designed to tackle these issues. 

Long-term 
unemp-
loyed 

- REDACTED assessments 
- Integrated REDACTED 
- REDACTED of support 
- Intensive in-work support 

Data and experience inform us 
that personalisation is the key for 
those with long-term, complex 
issues. Our model is built on this. 

Those with 
financial 
problems 

REDACTED will co-locate from 
our offices, delivering regular 
workshops and 1:1 advice on an 
as-needed basis.  

The inception of Universal Credit 
and changes to the benefit cap 
will have a major effect in areas 
such as Brighton and Croydon.  



Troubled 
Families 
(Croydon) 

We will meet with the new DWP ESF Troubled Families provider in 
South London to make sure our services do not duplicate but 
complement each other and maintain an ongoing dialogue thereon. 

Where KS and our partners do not deliver a service required to meet a need, we will 
encourage participants to use their personalised budgets to purchase REDACTED 
services. We have already arranged for a number of organisations to join the 
platform, e.g. hearing impairments (REDACTED), numeracy (REDACTED), and lack 
of IT skills (REDACTED). 

(7) Connect to Support – REDACTED 

Our strategic partner REDACTED already delivers an industry-leading personalised 
budgeting service to Local Authorities across the UK, including West Sussex. We will 
repurpose this platform, giving each of our participants a personal budget of 
£REDACTED which they will be able to spend on a diverse range of products and 
services curated by KS. There are already more than REDACTED products and 
services available locally including REDACTED, and we will seek to source 
additional services to meet our participants’ need as we identify them. This portal will 
be available online, with smart design to provide accessibility for a diverse range of 
users. Participants, caseworkers and end-organisations will all have different levels 
of access and information as required, ensuring that we keep a robust, auditable 
record of all interventions and milestones achieved. This innovation offers: micro-
personalisation as participants’ are able to draw on a vast ecosystem of products 
and services; empowerment as participants take control over their own journeys 
into work; accessibility as this service will be available both remotely and in our 
centres; and responsibility as participants manage their own budgets.  

(8) In-work Support 

Before entering work, we will conduct a ‘Transitions’ appointment to review the AP 
and ensure that the participant has all the support they need to succeed in their job. 
This will include all relevant members of the REDACTED (including the employer), 
ensuring a coordinated, shared approach. This will cover: a better-off calculation 
using our REDACTED tool to clarify future earnings and eligibility for in-work 
financial support; available REDACTED support; any costs with which we can help 
the participant e.g. equipment, clothing and travel costs; advice on reasonable 
adjustments; the nature and frequency of continued support we will provide; and 
progression objectives and training options, for example apprenticeships. Progress 
against this revised in-work AP will be monitored by the Caseworker through regular 
appointments / contacts with the participant throughout the sustainability period. 
Throughout their first six months in work, participants will be able to benefit from: 

 The continuation of sustainable REDACTED, in all cases.  

 Occupational Health support, including workplace assessments, from our 
subcontractor REDACTED, who will also be able to deal expertly with employer 
queries. 

 Career progression advice, including through expedited access to National 
Careers Service, which already works from KS Offices in Brighton and Worthing. 

 Accredited skills training, including from local providers such as REDACTED and 
REDACTED REDACTED which are members of the KS Partner Network.  

 Ad-hoc advice, and advocacy to employers, when problems arise. If anyone falls 
out of work, they will be referred into our Candidate Pool as a rapid response. 

Employers will be able to benefit from: 

 Involvement in the REDACTED, where they will be able to gain a full 



understanding of their new employee and how best to work with them, and which 
will provide a go-to solution if any issues arise. 

 Best practice disability advice from REDACTED, and support with adherence with 
the Equality Act 2010 from the Business Disability Forum. 

 Networking opportunities and business breakfasts provided by our EAMs. 

 HR advice provided by KS’s retained HR consultancy, HR Dept. 

 


