
[2.7.1] 

Community Engagement 

Please describe the community engagement that you have undertaken to inform the design 
of this provision.  

Your response should: 

 Identify the characteristics of the local community, any other local factors and the 

impact of these on the local labour market 

 Provide evidence of proactive engagement across a range of organisations, detailing 

the specific stakeholders that you have consulted to gain an understanding of the 

local community 

 Explain how you have used the above links to inform the design and content of the 

provision and ensure that it aligns to local needs and adds value compared to any 

existing provision that is already available in the area 

Insert your response in the pre-set, shaded space on the following pages.  Your 
response MUST be limited to 2 sides of A4. 

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED IN A 
TIE-BREAK SITUATION WHERE APPROPRIATE.  

 

  



We have undertaken a comprehensive local engagement and analysis exercise with our 
partners to ensure our offer is underpinned by local knowledge, drawing upon: 
1) Local delivery experience: KS has delivered in Coast to Capital, notably the South 

Coast, for over a decade. We have helped over REDACTED local people into work 
through the Work Programme, and also deliver DWP SES to some of the most 
disadvantaged people in the area. Our end-to-end subcontractor REDACTED has 
also delivered Work Programme and Access to Work services locally for over 
REDACTED years, exceeding targets.  

2) Stakeholder discussions as part of the bidding process, including with the Coast to 
Capital LEP, and Brighton & Hove, Crawley, Reigate, Horsham, Croydon and West 
Sussex local authorities. They have agreed to support the objectives of our 
programme, including our integrated REDACTED methodology, as well as providing 
practical support with referrals and links to employers. Many of the innovations in our 
bid have been discussed and refined through this process. 

3) A specific DWP ESF Focus Group: we convened a session, comprised of 
REDACTED members of the target group, discussing: how well previous 
programmes have worked; what they think would work better; and the potential 
efficacy of specific innovations e.g. the REDACTED.  

4) A bespoke participant survey from a group of REDACTED participants from 
analogous programmes, consulting them on a range of issues. 

5) Quantitative and Qualitative analysis of local demographics, unemployment and 
labour market statistics, and publications and reports including Brighton and Hove 
Economic Development Strategy, Crawley Skills and Employment Plan, Reigate and 
Banstead REDACTED, Croydon Economic Development Strategy, West Sussex 
Economic Development Strategy and Horsham Economic Profile Update. 

Through this work, we know that our service will need to adapt to the following factors:  

Local Factor 1: Diversity in Croydon and beyond 

Croydon has a highly diverse population, with only REDACTED % of the borough 
describing itself as White British, and more than REDACTED new migrants arriving 
each year. Likewise, REDACTED, at Crawley Borough Council informed us that 
REDACTED % of those in the area hold qualifications categorised as ‘other’, against a 
South East average of REDACTED % - this is a good proxy for those who have foreign 
qualifications.  Brighton is also an attractive destination for migrants, with over 
REDACTED % of the population born abroad, compared to a South East average of 
REDACTED %. 
Our response: We have enlisted the REDACTED REDACTED REDACTED 
REDACTED as a specialist subcontractor. The organisation which provides support to a 
wide range of migrants from all over the world to foster successful integration. Their 
projects include the Lottery Funded REDACTED REDACTED REDACTED delivered 
over REDACTED years’ impacting on the lives of more than REDACTED  recent 
migrants supporting them in key areas such as IAG, ESOL and Homelessness. Having 
identified the need, we are bringing REDACTED into the area to deliver Transqual 
services – where they help people to convert qualifications into English equivalents – 
and ESOL. They will co-locate with KS and integrate as part of our REDACTED model.  

Local Feature 2: Pockets of Deprivation, including in coastal areas 

While most of the Coast to Capital area is affluent, many local disadvantaged people 
struggle to capitalise on opportunities. For example, Crawley has a jobs density of 
REDACTED for every person: the highest, nationally outside of London – thanks to 
REDACTED REDACTED and the REDACTED REDACTED industrial estate. However, 
there are areas such as Bewbush and Broadfield which suffer from intergenerational 



poverty and comparatively poor employment, educational, crime and health outcomes. 
Likewise, parts of Littlehampton, Bognor and Brighton & Hove suffer from issues typical 
in coastal areas, including seasonal unemployment, substance addiction and 
homelessness. West Sussex Council emphasised the intergenerational, family-based 
nature of this problem.  
Our response: Multiple, complex issues require a holistic model of support. Each 
participant will receive a REDACTED assessment to identify the full spectrum of their 
barriers, and inform the design of their Action Plan. We will build a REDACTED for each 
participant, drawing all relevant parties in their life into their journey into employment 
including family, friends, keyworkers, GP’s, second-tier NHS services, probation officers 
and representatives from our specialist services for priority groups. They participate in 
multidisciplinary progress reviews, agree a shared vision and responsibilities, and 
provide a constant bedrock of support both out-of-work and in-work. 

Local Feature 3: A significant ESA claimant group 

Coast to Capital has nearly REDACTED claimants of health-related benefits. This stock 
has remained relatively static or increased – REDACTED years ago, there were nearly 
REDACTED fewer claimants – when it has been decreasing as a whole in the UK. The 
issue can therefore be seen as comparatively intransigent. This is not helped by hospital 
waiting times locally, for example REDACTED Brighton & Hove has raised concerns 
that over REDACTED people have had to wait over REDACTED weeks for hospital 
treatment.  
Our response: Our partner REDACTED will deliver in-house occupational health 
interventions to those with health conditions – applying a REDACTED approach, 
demedicalising conditions and providing solution-focussed therapy. They will also be 
able to deliver workplace assessments and support employers to make reasonable 
adjustments to new employees. This will reduce pressure on local services, while 
contributing to longer-term health outcomes and supporting ESA claimants into work. 

Local Feature 4: Large rural areas 

There is significant rurality, including parts of West Sussex, Horsham, Mid-Sussex and 
Mole Valley. In fact, in Chichester and Horsham over REDACTED % of the local 
population is classed as rural. Many in these areas can suffer from a lack of access to 
services, jobs and a high cost of living. REDACTED at Horsham Council, also pointed 
out that this can often lead to mental health problems, and that loneliness is a major 
issue locally. 
Our response: To address loneliness, our Peer Support Groups will seek to group 
participants with like-minded people to receive employability support and build social 
networks. This is built on a strong evidence base from behavioural science. We will also 
provide an exceptional digital offer, to allow more people to look for work within their 
home and avoid inconvenient or expensive travel. Our REDACTED model allows 
participants to purchase services through personalised budgeting using a web platform 
provided by REDACTED. This builds on REDACTED partnership with West Sussex 
Council, giving us a starting point of over REDACTED local products and services. This 
will give participants an extra sense of responsibility, empowerment and confidence.  

Local Feature 5: Prevalence of SMEs and skills gaps 

SMEs are a major feature of the local economy, with only REDACTED of businesses 
defined as ‘large’ – one of the lowest percentages of any LEP in the country. Horsham, 
Crawley and Reigate Councils all informed us that, with a large outward commuter 
population, employers struggle to recruit and retain local talent.  
Local alignment/added value: we will develop a candidate pool, with high barriers to 
entry, to ensure that we will only put job ready, high quality candidates for roles. As an 



SME, we understand the burdens of recruitment and will adopt a ‘right first time’ ethos, 
supported by bespoke pre-employment training for major local employer accounts such 
as, REDACTED and growth industries, such as hospitality in Bognor and Littlehampton.  

 


