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1. INTRODUCTION

1.1. Objectives

1.1.1.

The Supplier will have overall accountability for the provision of
Management Information (“MI”) and Reporting to the Authority using best
in class data analytics practices, clear presentation of findings and best in
class technology solutions and analysis tools. This will be the primary
source of Ml for the Authority.

The Authority is seeking industry leading reporting capability with
demonstrable and measurable innovation, ideas and continuous
improvement throughout the Term.

This will include insightful and commercially astute analysis from
Supplier's Personnel to support the Authority with strategic and
operational planning, providing deeper insight and prediction to support
decision making. The Supplier will ensure that systems and data is a focal
point throughout the Term of this Agreement and will provide business
intelligence and insights through detailed trend analysis, reporting,
monitoring and predictions to the Authority on a by asset, building,
regional and national basis.

The Supplier will ensure the Supplier System(s) Solution functionality
enables the provision of the required MI and Reporting at all times during
the Term of this Agreement.

The Supplier shall produce comprehensive performance trends and
insights reporting across the Authority Estate. The Supplier shall
incorporate relevant external benchmarking data from other public sector
estates and the wider industry (such as, but not limited to, utilisation, FM
data and cost information) in order to provide relevant insights to the
Authority and do so in a timely manner.

The Supplier shall provide Services that are not automated by the
System(s) Solution and therefore require Supplier Personnel in order to
be delivered such as providing recommendations to the Authority through
data analysis, participating in Authority meetings and supporting strategic
decision making with industry knowledge, insightful data analysis and
business intelligence.

The Supplier will connect and work closely with all Authority Supply Chain
Members to aggregate data across the Estates Operating Model to
support the provision of information to the Authority. The Supplier shall
provide a single repository for all data enabling a single point of truth.

The aim is that all data held in the Supplier System(s) Solution and
Authority Supply Chain Member systems will be held in the Supplier's
Data and Analytics Solution and all data held must be able to be reported
on.

1.2. Overview of Requirement
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1.2.3.

1.2.4.

1.2.5.

1.2.6.

1.2.7.
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This Schedule 2.1F (Data, Analytics and Reporting) sets out the general
service scope, response and completion times (subject to the Authority
confirmation during the Mobilisation Phase) required of the Supplier
associated with the Data and Reporting Services.

All capitalised terms in this Schedule 2.1F (Data, Analytics and Reporting)
are defined in Schedule 2.1A (Overview), Schedule 1 (Definitions) or in
the body of this Schedule 2.1B (Account Management), as the case may
be.

Nothing contained in this Schedule 2.1F (Data, Analytics and Reporting),
irrespective of its terms, shall limit or reduce the Supplier’s obligations and
responsibilities set out in the Clauses or Schedule 1 (Definitions) of this
Agreement and the remainder of this Schedule 2.1 (Statement of
Requirements).

Without prejudice to the above, the Supplier shall provide Data and
Reporting Services as a part of the Services and such Services shall be
delivered in accordance with this Agreement and using efficient business
processes and ways of working having regard to the Authority’s obligation
to ensure value for money. The Supplier shall ensure the Data and
Reporting Services shall comply with all requirements set out in this
Agreement, including, without limitation, this Schedule 2.1F (Data,
Analytics and Reporting).

As part of the Data, Analytics and Reporting Services, the Supplier shall
provide comprehensive management information, trend analysis and
insight capability across all datasets to support and inform the
management of the Authority Estate and enable strategic decision
making. The requirements set out in this paragraph is without prejudice to
the other requirements set out in this Schedule 2.1F (Data, Analytics and
Reporting).

The Supplier shall, during the Mobilisation Phase (as stated in Schedule
6.1 (Mobilisation)), provide for Approval by the Authority a “Data, Analytics
and Reporting Detailed Solution” that shall include details on how quality
assurance (including legal assurance) and management will be deployed
in the delivery of the Agreement and be used to ensure the Services are
delivered:

a) to a legally compliant and fit for purpose standard,;

b) on time;

c) within budget; and

d) in accordance with all contractual and statutory obligations.

Once Approved by the Authority, the Supplier shall execute, deliver and

manage the Data, Analytics and Reporting Detailed Solution in line with
requirements of this Agreement.
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1.2.8. The Supplier shall provide a comprehensive and flexible reporting solution
to cover the functional, operational and strategic aspects of managing the
Authority’s Estate.
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2. GENERAL REQUIREMENTS

2.1. Data Management, Security and Standards

2.1.1.

2.1.7.

244481280

The Authority has ownership during and after the Term of all data
collected, used by and contained within the Supplier Solution
implemented by the Supplier.

The Authority shall own and continue to own all data contained within and
associated with the Supplier Solution and have the right (and ability to)
audit any part of the Supplier Solution at any time.

The Supplier will ensure that all data is classified on the principles of
Government Security Classifications in summary:

(a) in most cases this information will be classified as “OFFICIAL”;

(b) elements of information may attract a marking level of “OFFICIAL-
SENSITIVE”, and should be marked accordingly where it requires
special handling measures above and beyond those given to
unmarked “OFFICIAL” information; and

(© in exceptional circumstances, some estates data may attract a
marking of “SECRET” (for example in relation to certain locations
within specific buildings). Where such a situation occurs the
Authority will provide specific briefing and advice.

The Supplier will update data classifications in line with Cabinet Office
guidelines as and when they are implemented. Where the Supplier
processes any Personal Data (either on behalf of the Authority or for its
own purposes as a Data Controller), the Supplier shall at all times comply
with the Data Protection Legislation, Clause 24 (Protection of Personal
Data) of the Agreement and Schedule 13 (Processing Personal Data).

The Supplier will adhere to the DWP Information Security Policy when
generating, accessing and processing Authority Data and will take a risk
based approach to information security in accordance with the relevant
Authority Security Policies and Standards, which adopt and apply ISO
27001 Standards and the Cyber Essentials.

The Supplier shall ensure at the end of the Term that any and all data
relating to the Authority business will be returned to the Authority in a
format to be agreed with the Authority. Once completeness and safe
receipt of this data is confirmed by the Authority, all copies held by the
Supplier, within the Supplier System are to be properly, securely and
permanently deleted. The Supplier shall provide evidence of disposal
where the Authority so requires.

The Supplier shall ensure appropriate segregation of data to prevent
leakage of information that could compromise the Authority, the Supplier



2.1.9.

2.1.10.
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or one of more Authority Supply Chain Members. This shall include the
following systems:

(a) Authority Supply Chain Members;

(b) the Authority purchase-to-pay system, (at the time of publishing
this document this is Oracle RM12);

(© the Authority’s outsourced payment provider, (at the time of
publishing this document, this provider is Shared Services
Connected Ltd);

(d) the Government Electronic Property Mapping Service (E-PIMS) or
its replacement. The Supplier shall be responsible for ensuring the
Authority is accurately represented on E-PIMS and will continue to
be responsible for updating E-PIMS whenever a change occurs
within the Authority Estate, e.g. installation of a new Authority’s
Premise and for maintaining existing data as required; and

(e) lease data including space plans / technical / computer aided
design building drawings.

For avoidance of doubt, the Supplier System(s) Solution is not required to
contain a Building Information Management (BIM) system, however the
Supplier System(s) Solution should have the capability to hold data
aligned to the Authority’s Data and Information Management Strategy
(which complies with 1ISO19650)..

The Supplier shall hold data and conform where relevant with:
(a) ISO 55000:2014;

(b) ISO 55001:2014;

(c) ISO 55002:2018;

(d) SFG20+;

(e) UNICLASS2015; and

)] Greenhouse Gas Protocols.

The Supplier will check the data received from Authority Supply Chain
Members adheres to the requirements of paragraph 2.1.8 and where it is
identified that it does not comply, the Supplier shall notify the Authority
and Authority Supply Chain Members and propose a resolution plan to be
agreed by the Authority.

Data Governance as referenced in Schedule 2.1B (Account Management),
the Supplier shall be responsible for the overarching data governance
model that ensures the Master Asset Register is accurate at all times and
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representative of both the Master Data held by the Authority Supply Chain
Members and the physical Assets. This should align and support the
Authority’s Data and Information Management Strategy (which contains
its data model) [Note this will be provided during the Mobilisation Phase].
This includes but is not limited to the following:

(a) proactive measures to maintain data accuracy and completeness,
including continuous improvement initiatives;

(b) reporting of data accuracy and completeness;

(c) proactive and reactive Master Asset Register and Master PPM
Schedule Change Control processes (as referenced in Schedule
2.1D (Asset Management);

(d) undertaking audits of the data working with both the Authority and
Authority Supply Chain Members; and

(e) checking data received from Authority Supply Chain Members
adheres to the Cost and Financial Management data requirements
as set out in Schedule 2.1E (Cost and Financial Management).
Where it is identified that it does not comply, the Supplier shall
notify the Authority and Authority Supply Chain Members and
propose a resolution plan to be agreed by the Authority.

2.2. Reporting Solution

2.2.1.

2.2.2.

244481280

The Authority requires a single repository for all data enabling a single
point of truth. All reporting should be comprehensive (cover all minimum
data sets as defined in Section 2.4 of this Statement of Requirements)
with all reports produced and accessed through a single reporting tool.
The Supplier shall comply with the Authority’s reasonable instructions for
the production of reports (which may be for the Authority or Authority
Supply Chain Members where applicable).

The Supplier Solution shall provide, including but not limited to:

(@) Authority-customisable Dashboards (including KPI result
generation) including different dashboard layouts, content based
on defined user role and include the Authority Estates logo;

(b) a suite of standard reports/dashboards that are both static and
Near Real-Time as defined in Annex 1 of this Schedule 2.1F;

(© the ability for a user to extract data in standard Microsoft formats
including but not limed to Excel and Word,;

(d) the capability for Authority users (including the Authority’s Cost
and Supplier Performance team) to extract metrics for Authority
Supply Chain Member performance management via automated
reports;

(e) all reporting functionality accessible to Authority users;



2.2.3.

2.3. Change Control

2.3.1.
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the ability for Authority users (such as the DWP Field Team) to
monitor Work Order progress including Work Order history and
Work Order status, enabling users to identify potential and actual
breaches of SLAs. This capability should be in a report format but
also access to the System(s) Solution for live status on all work
orders as set out in Schedule 2.1C (Helpdesk and Work Order
Management);

the ability for Authority users to create their own reports, using any
data held in the solution and having the ability to enable a multi-
dimensional view of, transformation of, and drill down through,
data;

the ability to report data (via flat file, raw data or schema) into
other HMG databases, such as but not exclusively the
Government Electronic Property Mapping System (EPIMS) or its
successor for the OGP;

the ability to produce ad-hoc reports including new or updated
reports as and when the Authority make such requests;

the ability to save for further use such ad-hoc created reports;

the ability to produce reports that require historic data, the Supplier
Solution should be designed so that all data from Authority Supply
Chain Member systems is maintained to accommodate any
Authority reporting request;

the ability to produce reports that include trend analysis and
insights from OGDs and the wider market, with special attention to
Asset and Compliance reporting such as Fire, Water, Gas and
Asbestos; and

robust document management capability for documents produced
by the Authority Supply Chain including but not limited to,
warranties, compliance certification and leases.

The Authority may, in the future, request a report that will require historic
data such as data currently held by the incumbent or previous Suppliers.
The Supplier Solution should be designed so that all data from Authority
Supply Chain’s systems is maintained to accommodate any Authority
reporting request.

In the event of changes within the Authority Estate, Authority Supply
Chain Members and or reporting requirements, the Supplier shall update
all relevant databases, and output those changes to the relevant Authority
Supply Chain Members and other third parties. Unless specified
otherwise, all changes should be notified to the relevant parties within five
(5) Working Days.
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2.3.3.

2.34.

2.3.5.
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The Authority requires Master Data to be 100% accurate at all times
within the Supplier System and fully synchronised with Authority Supply
Chain Member systems so that all systems hold a consistent and
matching 100% accurate and complete dataset of information on the
Authority Estate.

Sources of Master Data include, but are not limited to:

(a) Incumbent Supplier and/or the Supplier: Reactive Work Orders,
Planned Preventative Maintenance, Asset Register Assets;

(b) all Authority Supply Chain Member Systems including FM, LLM,
LSS, Security, EPMS, Projects, Furniture, ,; and

(c) Utilities Bureau Provider: Utilities supply data, utilities suppliers,
meter numbers, tariffs, contract dates.

The Authority requires that changes within the Authority Estate (including
Premises, Asset Register Assets and work order statuses) are reflected in
receiving systems in Near Real Time.

The change control process for data management should be robust and
aligned to the aim of having accurate Master Data. Where possible the
change processes should be automated with change authorisation
decisions documented at every stage.

2.4. Minimum Data Requirements

2.4.1.

24.2.

24.3.

2.4.4.
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As referenced in Schedule 2.1 G (System Requirements), the Supplier will
use industry standard data taxonomy and treatment of data.

The Supplier shall structure and maintain data as per the Authority’s Data
and Information Strategy and Government Data Property Standards as
referenced in Schedule 2.6 (Authority Policies).

This section 2.4 (Minimum Data Requirements) sets out the minimum
data requirements. The data shall be made available in a range of
formats, to be recommended by the Supplier for Approval by the
Authority. As set out in Schedule 6.1 (Mobilisation), during the
Mobilisation Phase the Authority will agree the specific requirements and
confirm the range of user groups.

As a minimum, the Supplier Solution shall hold the following current and
historic data and as referenced in Annex 1:

(a) general property details, (unique identifier, address, postcode,
NIA/GIA, Lease date to / from etc, sub-let Estate, occupancy and
tenancy details);

(a) number of in-bound calls to the Helpdesk (by type);

(b) number of Work Orders raised (by type);

10
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volume of Work Orders (by service line & status type);

performance measures of the Authority Supply Chain Members by
(as referenced in Schedule 2.1B (Account Management)), the
Supplier is not responsible for the management of the Authority
Supply Chain Member performance. The Supplier shall assist the
Authority with the provision of data, reports and Ml on the
performance of the Authority Supply Chain Members;

planned maintenance complete versus plan;

costs by Service Line (versus budget by type, i.e. reactive,
planned, variable/extras, statutory);

volume of Complaints (by status, i.e. in-progress, resolved etc);

volume of Projects (by status, i.e. in-progress, planned but yet to
commence, completed);

property occupancy versus capacity;

system use and activity per User and User Group; and

volume and timing of any unauthorised access attempts.

property performance data (m? per person, best and worst utilised
offices, total cost per m?, m? cost breakdown, most and least cost
efficient offices nationally and by region);

Site NIA split by public access area and staff only area;

current and historic space metrics (tracking acquisitions and
divestment);

Site function statistics nationally by region and business unit
(Jobcentres, co-locations, Service Centres, Corporate Centre etc);
and

various ad-hoc data demands driven by Cabinet Office and
modern working practices (Smarter Working) (staff numbers on
site, visitor numbers, footfall etc).

2.5. Minimum Reporting Requirements

2.5.1.

244481280

The Authority requires the following Reports and when the term ‘Reports’
is referred to in this Agreement, it shall include, as a minimum the Reports
(referred to in this paragraph 2.5.1) to be delivered as a minimum within
the Mobilisation Phase:

@)
(b)
(©)

Work Order Management (Supplier Report);
Master Asset Register (Supplier Report);

Master PPM Schedule (Supplier Report);

11
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2.5.5.
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(d) Authority Supply Chain Member Performance (Management
Information Report);

(e) Supplier Performance (Management Information Report);
)] Estates Performance Report (Management Information Report);
(9) Field Team Report (Management Information Report);

(h) District Report (Management Information Report);

0] Condition and Utilisation Index (BCUI) (Management Information
Report);

()] Building Performance Index (BPI) (Management Information
Report);

(K) EPIMS or its successor (Government reporting requirement);

0] Life Chances Through Procurement (Government reporting
requirement);

(m)  Estate Master File (ASCM Report);

(n) Service Matrix (ASCM Report);

(0) Weekly Lift Report (ASCM Report);

(p) Weekly Heating and Cooling Report (ASCM Report);

(9) Near Real-Time/Live Estates Compliance (ASCM Report);

n Sustainability Performance Report (ASCM Report); and

(s) Property Dashboards (ASCM Report and Supplier Report)

The Authority may provide examples and templates of existing reports
where possible to the Supplier during the Mobilisation Phase to help
ensure the information requirement in the Minimum Reporting
Requirements is met by the Supplier.

The Supplier shall propose formats of the reports for Authority Approval
during the Mobilisation Phase. Reports shall conform to guidelines as
stated throughout this Schedule 2.1F.

The Supplier Solution should ensure that Compliance reports across the
Authority Estate are as close to real time (Near Real Time) as possible for
day to day management of the Authority Estate.

The Supplier Solution should enable Users to see the Compliance of the
Authority Estate and Authority Assets at a national level as well as at a

site level, enabling users to see where Compliance is outstanding, about
to breach and/or completed.

12
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The Supplier will assure the accuracy of the data presented.

As referenced in paragraph 2.6 of this Schedule, the User Groups of
these reports will be defined during the Mobilisation Phase.

The Authority reserves the right to amend and request changes to these
Reports throughout the Term.

2.6. Reports Access and User Groups

2.6.1.

2.6.2.

2.6.3.

2.6.4.

2.6.5.

244481280

The Supplier Solution shall provide for different access types, such as:
(a) Full Access — to all properties and all service lines;

(b) Regional Access — to a group of geographically based properties
and all service lines; and

(c) Local Access — to a specific property and all service lines.

The Supplier Solution shall provide access and customisation for different
User Groups.

The Supplier shall provide the reporting tool for each of the defined User
Groups, the specific requirement for each User Group and the make-up of
each User Group is to be agreed during the Mobilisation Phase.

The Supplier may be required during the Term to update or amend the
User Groups at the Authority’s request.

Example User Groups, including but not limited to:

(a) DWP Estates “Management Team” —Full Access;

(b) DWP Estates (others, non-management team) — Regional Access;
(© DWP Estates Cost Management — Full Access;

(d) DWP Estates Cost and Supplier Performance — Full Access;
(e) DWP Estates Asset Management Team — Full Access;

)] DWP Group Finance — Full Access;

(9) DWP Area Directors — Regional Access;

(h) DWP Security & Data Protection— Full Access;

0] DWP Continuity and Resilience Team — Full Access;

)] DWP Health & Safety Team — Full Access;

(k) DWP Estates Building Managers — Local Access;

13
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0] Authority Supply Chain Members — Full Access (limited to their
specific service line);

(m)  DWP Commercial Directorate (Estates Category Management) —
Full Access; and

(n) additional Authority staff as notified by the Authority.

2.7. Document Management Requirements

2.7.1.

2.7.2.

244481280

The Supplier Solution must offer a full document management capability
in conjunction with the Authority Supply Chain Members. The Supplier
shall comply with the Authority’s reasonable instructions for the production
of reports. As a minimum, this capability must be able to:

(a) receive historic documentation from the Authority or Authority
Supply Chain Members;

(b) store all documentation from a variety of Supply Chain members —
both current and future — (including but not limited to: full lease
agreements, compliance certification such as Asbestos);

(© enable Authority users to access all documentation stored,
including all documentation relevant to a specific chosen property
in a single view;

(d) provide versioning on all documentation stored and record details
of changes to documents such as time of change, detail of change
and changes made by whom access records, time of access and
by whom (compliant with the Data Protection Legislation, Freedom
of Information Act 2000 and other contractual obligations of each
Authority Supply Chain Member);

(e) store documents relating to assets at the individual asset level.
Certificates and Work Order records relating to specific assets
must be stored at the asset level as well as at the site level; and

)] links to the relevant documents should be available from other
Systems in the form of hyperlinks.

In conjunction with the relevant Authority Supply Chain Member and or
the Authority, the Supplier shall provide a document management
functionality that can make available for the Authority details of, including
but not limited to:

(a) full lease agreements;

(b) lease heads of terms / lease summaries;

(©) limitation and rent agreements;

14
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for limbs (a) to (c) of this paragraph 2.7.2, this should be in a
format searchable by agreement date, lease break and exit date,
lease value, property location and postcode;

(d) Property Register, including details, drawings and measurements;

(e) Statutory Compliance Documentation (and other documents
required by Law);

)] Risk Assessments and Risk Register;

(9) PAT Testing certification;

(h) Asbestos Register;

® Health and Safety records;

0] Legionella testing;

(k) Lift Inspections;

0] Incident Reports, (including security incidents);
(m)  Log books;

(n) Operating manuals, (including original equipment manufacturer
manuals and drawings);

(o) Technical site / Asset drawing (including CAD drawings);

(p) Photographs and other imaging relating to properties, (e.g.
thermographic images);

(9) Guarantees and Warranties;

n Energy Performance Certificates (EPCs) and Display Energy
Certificates (DECs) (provided by the LLM Authority Supply Chain
Member); and

(s) Security management plans.

The document management solution shall be reviewed at least annually
at a time to be agreed by the Authority for fithess for purpose and value
for money, with any improvement recommendations made to the Authority
for Approval within twenty (20) Working Days of the review. The Supplier
shall propose improvements in a detailed plan to be agreed by the
Authority.

The Supplier shall provide all information (which may include historic
information) required by the Authority to deal with all questions pertaining
to the Authority Estates, including but not limited to:

(a) Freedom of Information Requests within five (5) Working Days,

15
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(b)

(©)
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Parliamentary, Member of Parliament, Ministerial or Prime Minister
questions by noon the following working day, unless otherwise
agreed with the Authority, and;

other press or public body questions that may arise from time to
time within a timeframe to be agreed by the Authority.

16
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3. DETAILED SERVICE REQUIREMENTS
3.1. General Reporting Requirements

3.1.1. The Authority will require several reports periodically and/or on an ad hoc
basis in order to efficiently manage the Authority Estate.

3.1.2. The Supplier shall provide these reports and importantly note that some of
these will include, but not be limited to, insightful and commercially astute
analysis to support strategic and operational planning providing deeper
insight and prediction to support decision making.

3.1.3. The frequency, users and report type shall be agreed with the Authority
during the Mobilisation Phase.

3.2. Supplier Data and Reporting Requirements (“Supplier Reports”)

3.2.1. Helpdesk and Work Order Management Services: the Supplier shall refer
to Schedule 2.1C (Helpdesk and Work Order Management) for the
Helpdesk and Work Order Management requirements and Annexes 1 and
2 of this Schedule 2.1F for related reporting requirements.

3.2.2. Asset Management Services (including reporting on the Master Asset
Register, Master PPM Schedule and Compliance Reporting): the Supplier
shall refer to Schedule 2.1D (Asset Management) for the Asset
Management Services requirements and Annexes 1 and 2 of this
Schedule 2.1F for related reporting requirements.

3.2.3. Cost and Financial Management Services: the Supplier shall refer to
Schedule 2.1E (Cost and Financial Management) for the Cost and
Financial Management Service and reporting requirements.

3.3. Management Information Reporting Requirements (“Management Information
Reports”)

3.3.1. These will include, but not be limited to, insightful and commercially astute
analysis to support strategic and operational planning providing deeper
insight and prediction to support decision making.

3.3.2 The Supplier will be expected to aggregate Master Data across the
Supply Chain in order to produce the following reports and Management
Information (detailed further in Annex 1, Tab 1.3 of this Schedule 2.1F).
including but not limited to:

(a) Estates Performance Report — providing summary of the Estate,
highlighting the key areas of importance (as informed by the
Authority during the Mobilisation Phase and or as amended during
the Term) to the Authority, for example spend data, performance
data, significant events, escalated issues, any key changes to
Supplier Personnel, diversity and inclusion information (aligned to
Life Chances through Procurement policy listed in Schedule 2.6
(Authority Policies));
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(b)

(©)

(d)

(e)

(®

(9)

(h)

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1F TO AGREEMENT

Performance Monitoring Report — summary of performance
measures of the Authority Supply Chain Members;

Performance Monitoring Report — summary of performance of the
Supplier: using the performance measures and key deliverables of
this Agreement;

Weekly Regional/District Report — highlighting the key areas of
importance by Region for sharing with the wider Authority
audience;

Field Team MI Report — providing key information to Authority
Estates’ Field Team to support with on-site activities and aiding to
resolve issues on site;

Life Chances Through Procurement — detailing all required
information regarding the Supplier's workforce including data on
employment of minority groups;

Property Dashboards — providing information in a near-real time
format that enables Users to view information by property such as
Authority Supply Chain Member performance, number of
completed Work Orders, schedules for planned or routine FM
services, Authority Supply Chain Member contract spend, asset
down time, energy efficiency and percentage of compliance; and

Building Performance Index and Condition and Utilisation Index —
a property hierarchy tool to allow the Authority to RAG buildings
and produce options for Life Cycle Works decisions. The
requirements of this report will be developed and agreed with the
Authority during the Mobilisation phase.

3.3.3. The Authority also reserves the right to amend and request changes to
these Reports throughout the Term.

3.34. The Supplier will develop, during the Mobilisation Phase, a data analysis
roadmap that aligns with the Authority’s Data and Information
Management Strategy that will outline how the Supplier will continuously
improve the quality of the analytic outputs throughout the Term of the
Agreement, including the connection of data sources, use of wider
industry benchmarking, performing scenario analysis and forecasting
techniques to maximise opportunities and strategic decision making
across the Authority Estate.

3.4.  Authority Supply Chain Member (ASCM) Data and Reporting Requirements
(“ASCM Reports”)

Health and Safety

3.4.1. The Authority directly uses a third party system for to support the
management of managing Health and Safety risks.

244481280
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3.4.2.

3.4.3.

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 2.1F TO AGREEMENT

The Supplier may be required to hold data from this system(s) to support
the overall objective of this Agreement for one single version of the truth.
The Authority will advise the Supplier of this requirement further during
the Mobilisation Phase.

The Supplier shall refer to Annexes 1 and 2 of this Schedule 2.1F for
more detail on the reporting requirements for Health and Safety.

Furniture, Fixtures and Equipment (FF&E) Data

3.4.4.

3.4.5.

3.4.6.

The Supplier will hold and maintain a detailed Asset Register for all FF&E
assets as part of the Supplier's Master Asset Register.

The Supplier will be expected to aggregate Master Data from the
Authority Supply Chain Member(s) in order to hold and maintain data to
produce Reports for the Authority that provide the following information,
including but not limited to:

(a) all FF&E related Work Orders;

(b) cost analysis of furniture and equipment provision and removal;

(© meta data regarding warranties of FF&E as held in the Supplier's
Document Management Solution; and

(d) all furniture and equipment related Complaints/Compliments.

Refer to Annexes 1 and 2 of this Schedule 2.1F for more detail on the
reporting requirements for FF&E.

Porterage and Moves

3.4.7.

The Supplier Solution shall have capability to hold data relating to
Porterage and Moves.

Security Data

3.4.8.

244481280

The Supplier shall aggregate Master Data from the Supply Chain in order
hold and maintain data to produce reports for the Authority that provide
the following information, including but not limited to:

(a) all Work Orders in relation to Security;

(b) volume of Incidents;

(©) number of Officers Absent during reporting period;

(d) number of intruder alarm activations;

(e) key holders’ information (locking and unlocking);

f manned guarding schedule including hours and number of guards;
and
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3.4.9.

DWP ESTATES INTEGRATOR SERVICES
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(9) information regarding Security related assets and systems as
captured in the Supplier's Master Asset Register.

The Supplier shall refer to Annexes 1 and 2 of this Schedule 2.1F for
more detail on the reporting requirements for Security.

FM Services

3.4.10.

3.4.11.

The Supplier will be expected to aggregate Master Data from the Supply
Chain in order hold and maintain data to produce reports for the Authority
that provide the following information, including but not limited to:

(a) Service Matrix detailing which FM services are delivered to each
Authority Premises;

(b) information regarding Standards achieved at the Authority
Premises such as cleaning standards;

(© PPM schedules for all FM activities; and

(d) catering information (the Authority will advise of the requirement
during the Mobilisation Phase).

The Supplier shall refer to Annexes 1 and 2 of this Schedule 2.1F for
more detail on the reporting requirements for FM Services.

Lease and Landlord Management (LLM) and Strategy and Portfolio Planning (S&PP)

3.4.12.

244481280

The Supplier will be expected to aggregate Master Data from the Supply
Chain in order hold and maintain data to produce reports for the Authority
that provide the following information, including but not limited to:

(@) all lease information including subleases, head leases, landlord
information (as held in the Supplier's Document Management
Solution), business rates, rents payable, lease/sub-lease options
and public sector occupancy agreements;

(b) Site level meta data including but not limited to NIA (net internal
area), FTE (full-time equivalents), financial forecasts and lease
end or break dates in order to produce ‘Estates Master File’;

(©) occupancy and capacity building utilisation information to support
with PS&LM activities including work station analysis;

(d) schedule of upcoming lease events aligned to the Authority’s
business case pipeline tracker including costs to achieve strategy;
and

(e) all information required to complete any Government reporting
requirement in compliance with Government Data Property
Standards as referenced in Schedule 2.6 (Authority Policies) for
example, ‘EPIMS’ (or its successor).
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3.4.13.

3.4.14.
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The Authority directly uses a third party system for managing space
planning information which may also include BIM information. The
Supplier may be required to hold and transmit data from / to this system to
support the overall objective of this Agreement for one single version of
the truth.

The Supplier shall refer to Refer to Annexes 1 and 2 of this Schedule 2.1F
for more detail on the reporting requirements for LLM and S&PP.

Utilities, Energy & Sustainability

3.4.15.

244481280

The Supplier shall aggregate Master Data from the Supply Chain (third
party Bureau Service, and other providers) in order to hold and maintain
data to produce reports for the Authority that provide the following
information, including but not limited to:

(a) utilities supplier(s) and contract start/end date;

(b) tariff and billing frequency;

(c) account Number;

(d) meter Serial Number and Meter Point Access Number (‘(MPAN') or
Meter Point Reference Number (‘MPRN’);

(e) supply Number;
)] meter location;

(9) any historic data as provided by the Authority or Incumbent
Supplier;

(h) energy Rating (or equivalent);

(1) profile class, meter/time-switch details, line loss factor; Annual
consumption (kwh);

() half hourly (‘HH’) and non-half hourly (‘NHH’) data (as appropriate)
for previous 12 months for every electricity Utility Supply;

(k) agreed Utility Supply capacity;

0] voltage;

(m)  meter operator details with contract start and end dates;
(n) data aggregator (‘DA’) details;

(0) data collector (‘DC’) details;

(p) tariff structure for each open Utility Supply;

(9) billing method, payment type and payment terms;
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3.4.16.
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n VAT percentage rate applicable to the Utility Supply;
(s) Climate Change Levy (‘CCL’) rate or CCL relief;

)] water rates and charges (based on Rateable Value (‘RV’) or
uniform business rate, as appropriate);

(u) Fugitive Emissions and Refrigerant Losses information;
(V) waste generated by waste type including Landfill, Recycling;

(w) carbon data including raw components such as Energy, Travel and
Refrigerants; and

(x) number of DECs/EPCs.
The Supplier shall refer to Annexes 1 and 2 of this Schedule 2.1F for

more detail on the reporting requirements for Utilities, Energy and
Sustainability.

Projects (including Lifecycle Works and Capital Works)

3.4.17.

3.4.18.

3.4.19.

244481280

The Authority directly uses a third party system and are seeking to
procure a provider(s) for Professional Services and Estates Programme
Management (EPM) Services. The Supplier may be required to hold
Master Data from this system(s) to support the overall objective of this
Agreement for one single version of the truth such as the capability to
extract data regarding new assets as a result of projects. The Authority
will advise the Supplier during the Mobilisation Phase.

The Supplier shall aggregate Master Data from the appropriate Supply
Chain Member including but not limited to the status of a Project (using
definitions agreed with the Authority), the financial status of a Project and
make reference where appropriate to the RIBA stage of a Project.

The Supplier shall provide monthly detailed analysis regarding the
financial elements of a Project including tracking of actuals against
original budget, any variations to the budget including external and
internal, recoverable and non-recoverable costs.
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4. SYSTEM REQUIREMENTS

4.1. General System Requirements

4.1.1.

4.1.2.

4.1.3.

4.1.5.

4.1.6.

4.1.7.

The System Requirements for the Supplier System(s) Solution are
detailed in Schedule 2.1G (System Requirements).

The Supplier will provide and implement; a web-based portal where
System users will sign on once, (username/email address and password),
and then be able to view, interrogate and drill-down to line item / raw data
and also pre-defined reports and Dashboards from the System including
but not limited to those items set out in this Schedule.

The Supplier System(s) Solution will enable Users to view data and trend
analysis at multiple levels including at property level, asset level and
category of Work Orders.

The System should produce or be capable of exporting all data in a format
that will give ownership of all relevant data to the Authority and enable
easy transfer of the System and the data that they record to a new
provider for the Estate including data on service delivery.

The Data and Analytics solution will be required to hold data from the
systems of the Authority, the Supplier and multiple Authority Supply Chain
Members.

The Supplier should be able to demonstrate how data integrity is
maintained by showing when data was received and if any data has been
changed since being received.

If data has been changed since being received then an audit capability
should show, when, by whom and the old and new values.

4.2. Projects System Requirements

4.2.1.

422

4.23.

4.2.4.

244481280

The Supplier System(s) Solution should have the capability to support the
Authority’s Projects and aggregate data from the relevant Authority
Supply Chain Members involved in the delivery and programme
management of Projects.

The Supplier System(s) should have ability to create a record of a Project.
The record must include details regarding the financial treatment of the
Project in line with the Authority’s business rules.

The Supplier System (s) should have ability to allocate a Project to the
appropriate Authority Supply Chain Member responsible for Major, Minor
or Lifecycle Projects. The Supplier System(s) must also categorise
Projects into CAPEX and OPEX.

The Supplier System (s) should have the ability to create a Work
Breakdown Structure (WBS) that aligns to the Authority’s financial
treatment of Major, Minor and Lifecycle Projects. The WBS must be
shared with the relevant Authority Supply Chain Member(s).
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Annex 1 Reporting Requirements

See Schedule 2.1 (SOR F) Data and Analytics Annex 1

Annex 2 Reporting Requirements

See Schedule 2.1 (SOR F) Data and Analytics Annex 2
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