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Contract for the Supply of Plexiglas and Polycarbonate Screens to Her Majesty’s Courts and Tribunals Service
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TECHNICAL ENVELOPE – QUESTIONS 

Section 1 – Delivery of Goods


	[bookmark: _Toc20916897]Question 1:  Speed of Service with Quality Maintained
[bookmark: _Toc20916896]Question Weighting: 25%

	Question:
Bidders are to provide their description of how they will turnaround requests for screen solutions from survey, to design, to manufacture to install giving a description of products and project management. 
Word Count limit: 500 (excluding graphics)

	In responding to this question, the Bidder should include:

· The timescale taken from receipt of a request from HMCTS to survey to site attendance.
· The timescale taken from survey to design proposals being provided
· The timescale taken from attendance on site to survey to providing a quote 
· The timescale taken from approval of a quote to the installation on site.


	[bookmark: _Toc20916899][Bidder to Insert Response Here]














[bookmark: _Toc20916900][Word Count Limit: 500]




Q2 - Capacity 

HMCTS’s plan is to deliver a programme of Screens installations across its estate before 31st March 2021. It is therefore critical to understand the Bidder’s capacity to deliver against the requirements and timescales. It is expected that installation works will commence in the new year and continue on until circa 31st March. 

	Question 2: Capacity 
Question Weighting: 25%

	Question:
Bidders are to provide their proposal for how they will survey, deliver and install the volumes in the timescales involved, as per specification; with descriptions of staffing and logistics.
Word count limit: 1000

	In responding to this question, the Bidder should include:

· A general approach to managing the survey, ordering, manufacture and installation process.
· Confirmation that the volume can be delivered within the timescales detailing the output capacity each month between January 2020 and March 2021.
· Approach to ensuring screens are delivered to site on time and ensure it is right first time.
· Proposal for mitigating risks for the delivery of the required capacity.
Approach to dealing with external influences such as COVID and Brexit.

	[Bidder to Insert Response Here]











[Word Count 1000]


[bookmark: _Toc20916901]

Q3 - Management 

HMCTS requires the successful Bidder to interface directly with its FM Contractor (ENGIE), who will be project managing the works. In addition, the successful Bidder will be required to agree to the proposed process for how the supply of screens will be managed based on HMCTS requirements. There will be a requirement to work closely with the FM Contractor to ensure the project programme is not impacted.

	Question 3: Management 
Question Weighting: 25%

	Question:  
Bidders are to provide their proposal for how they will manage the service for the supply of screens and installations
Word count limit: 500

	In responding to this question, the Bidder should include:

· Their general approach to liaison with the HMCTS Screens Project Team , the FM Contractor for HMCTS and the court operations team. 
· Their proposal for managing and mitigating any risks to the programme
· Their proposal for reporting, tracking and prioritisation of work using  a daily tracker 
· Their proposal for how the installers will manage quality control processes.


	[Bidder to Insert Response Here]











[Word Count Limit: 500]





	[bookmark: _Hlk20924871]Question 4: Support during installation
Question Weighting: 15%

	Question:  
Bidders are to provide their proposal for how they will provide support to HMCTS during Installation
Word count limit: 300

	In responding to this question, the Bidder should include:
· Their approach to logistics management in order to ensure delivery and installation of screens does not impact on the operation of the courts. 
· Their proposals for minimising disruption during installation 
· Their approach to contingency planning should there be a need for last minute alterations to the design and layout
· Their proposals for removal and recycling of waste from the court site. 


	[Bidder to Insert Response Here]















[Word Count Limit: 300]






	Question 5:  Support after Installation
Question Weighting: 10%

	Question:  
 Bidders are to provide their proposal for how they will provide support to HMCTS after Installation.
Word Count limit: 300

	When responding to this question, the Bidder should include:
· Their proposals for how to facilitate any warranty replacements over the life of the screens
· Their proposals to manage issues over quality, suitability and safety as part of post – installation customer care.

	[Bidder to Insert Response Here]















[bookmark: _GoBack]

[Word Count 300]



Section 2 – Insurance /Terms 

	Question 6: Insurance
Question Weighting: Pass/Fail

	Instructions and Guidance for Bidders
Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:  
Yes (Y) / No (N)

Employer’s (Compulsory) Liability Insurance = £5,000,000
Public Liability Insurance = £5,000,000

*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders.

(Pass/Fail)

	[Bidder to Insert Response Here]
Yes (Y) / No (N)

Employer’s (Compulsory) Liability Insurance = £

Public Liability Insurance = £












	Question 7: Acceptance of Volume 4: Terms and Conditions
Question Weighting: Pass/Fail

	Instructions and Guidance for Bidders: 
A) The Bidder is required to confirm that they accept the terms and conditions set out by the Buyer for this Competition.
YES
NO
B) Applicable only where the response to A) is ‘No’:
If the response to question A) above is ‘NO’ then the Bidder is required to provide Buyer with the following information:
•	Which clause(s) they do not accept
•	An explanation of why they do not accept the clause(s)
•	Proposed amendments for consideration by the Buyer
(Pass/Fail)

	[Bidder to Insert Response Here]
A) The Bidder is required to confirm that they accept the terms and conditions set out by the Buyer for this Competition.
YES
NO
B)
Which clause(s) you do not accept:

Explanation of why you do not accept the clauses(s):

Proposed amendments for consideration by the Buyer:
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