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1. Background 

Briefly justify why support is required: 

The Secretary of State is clear that the priorities for Defra are to deliver our statutory targets and 
commitments on Net Zero, as well as our commitments in the Environment Improvement Plan 
(EIP) and on Climate Adaptation.  

To achieve this, Defra established an Ambitious Outcomes work programme. The programme’s 
aim is to set up Defra group to deliver its ambitious outcomes. This requires a group-based 
Outcomes Framework underpinned by the right data, and new processes and model behaviours 
enabling us to prioritise to achieve our outcomes. This work is a key component of Future Defra. 

The Defra team has made significant progress already but recognises the benefit of external 
challenge and support on specific elements. Within this 12-week extension to previous work by 
KPMG, the first 5-weeks will help to build out a more detailed Outcome Framework, linking goals 
with metrics and showing how they can be arranged in different configurations to help with 
communicating the departments’ role. The KPMG team will be available for a further 7 weeks to 
support in the detailed design of the Outcomes Framework, but the nature of this support will be 
agreed after the Ex-Co meeting, to direct resources and activity accordingly, and only if required.  

(note that the end date of the contract is extended out passed this phase in case of any unforeseen 
overruns that can be included within underspend in the cost envelope agreed in this document) 
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the options will just group this metrics into differently constructed goals and outcomes. It is 
accepted that there may not be metrics present yet in some goal areas. 

3) Keep a record of the changes made and associated reasoning. 

4) Present the resulting Outcome Framework options in a way that is easy to digest by senior 
leaders. 

5) Provide effective visualisations that show how key parts of the business, or cross cutting 
themes are achieved within the different framework options. This should include economic 
growth, farming, marine and fisheries and food supply.  

6) Support the Outcomes Programme Team in preparing communication material for working 
sessions with the Programme steering group and ExCo. 

7) Hold sufficient regular meetings with the Programme Manager and Outcome Framework lead 
to enable the work to progress at pace. 

8) Work with the programme team, after the Ex-Co meeting, to confirm next steps and, if further 
support is required from weeks six to twelve, create the detailed design of the Outcomes 
Framework.   This second phase after Ex-Co will be decided if required by Defra with no 
commitment to complete. 

 

  

Assumptions and dependencies 

• Any products created must align with existing Defra stylistic templates. 
• KPMG will work collaboratively with the Defra team and with the aim of building Defra 

knowledge and capabilities. 
• Recognising the need to demonstrate value-add, KPMG will review contract delivery 

weekly with the relevant Defra senior leaders. Defra will make every effort to ensure this 
five-week phase of work is successful.  

• Access to key stakeholders will be timely and available  

 

Risk management 

• Risks will be managed through the weekly review meeting. 

 

  


















