Schedule 3 to SSP/00140 
Statement Of Work (SOW) for the Provision of the Operational Travel Bag, 30L Army Daysack and 30L RAF Daysack


REQUIREMENT 

1.	The Manufacture and delivery to the Authority of the following items in accordance with the specifications provided at Annex A and B, and Annex C to this Statement of Work :
  
a. OPERATIONAL TRAVEL BAG 8465994215710
b. 30L ARMY DAYSACK 8465991316017
c. 30L RAF DAYSACK 8465995730970


2.	Delivery of items in accordance with lead times specified in the Schedule of Requirements (SoR) at Schedule 2 to Contract and in the quantities specified in each direct order or mini competition awarded.


REPORTING 

3.	For the first six months of the first order awarded to each Contractor, the Contractor shall provide weekly progress reports to the Authority Project Manager specified within the DEFFORM 111 at Schedule 4 to the Contract using the Delivery Progress Report pro-forma at Schedule 7 to the Contract.

4.	After the first six months of the first order awarded to each Contractor has elapsed, the Contractor shall provide progress reports to the Authority Project Manager specified within the DEFFORM 111 at Schedule 4 to the Contract on a monthly basis, and on an ad-hoc request basis should the Authority require more frequent updates.

5.	Progress reports are required from the point at which the purchase order is raised until delivery of all items is complete.


MEETINGS

6.	A Contract initiation meeting and visit to Contractor’s premises and/or the production site(s) of each Contractor on the Framework shall take place following award of the Framework Agreement.  This shall take place within 40 days of award of the Framework Agreement for the Contractor awarded the first Mini-Competition and subsequent dates to be agreed with the remaining Contractors prior to the next Mini-Competition.

7.       Quarterly project meetings are required with ad-hoc meetings if necessary being held as requested by the Authority.  If appropriate, project meetings may be conducted via telephone conference call, to be hosted by the Contractor.

8.       Where the Authority deems necessary, Contractors must be available to attend ad-hoc project meetings, either at the Contractor’s premises or at the Authority’s UK premises (as determined by the Authority) within 10 working days of request.

9.	The Contractor is required to provide a reliable channel of communication during standard UK business hours (08:00-18:00 GMT), including (but not limited to) telephone and email.


PERFORMANCE MONITORING

10.         The Contractor’s performance shall be monitored throughout the duration of the Framework Agreement against Key Performance Indicators (KPIs) in accordance with Schedule 6 to the Contract.  The KPIs against which all suppliers on the Framework Agreement shall be monitored against are:

11.         Quality

A: Requirement:

(i) Items are manufactured to the required quality standard, in accordance with the technical specifications at Annex A and B to the SoW.

(ii) The Authority is notified in advance if the contractor intends to substitute any material component or process, which differs from the Pre-Production Sample and/or test data submitted at ITT.  

B: Measure of Performance:

(i) At times throughout the contract duration, items shall be subject to technical assessment by Authority SMEs for compliance and production quality utilising the Pre-Production Sample supplied with the first order as a benchmark.
 
(i) Per NSN and delivery, 5 items will be randomly selected.  The items shall be assessed against the Pre-Production Sample supplied with the first order, and against the technical specifications at Annex A and B to the SoW.

(ii) A report documenting the outcome of the assessment shall be supplied to the Contractor within 20 working days of receipt of delivery.

(iii) [bookmark: _GoBack]The Authority must be notified in advance if the contractor intends to substitute any material component or process, which differs from the Pre-Production Sample and/or test data submitted at ITT.  Material change requests must be submitted using the Concession form in accordance with Def Stan. 05-061 Part 1, Issue 5 - Quality Assurance Procedural Requirements – Concession. Samples and / or manufacturers test data sheets must be provided as requested for assessment by the Authority’s SMEs for compliance.

(iv) Changes must be approved by the Authority prior to further manufacture.

12.        Delivery

A: Requirement:
(i) Items are delivered in accordance with delivery lead times provided in the SoR at Schedule 2 to the Contract.

(ii) Items are delivered in accordance with the packaging, handling, labelling and palletisation standards detailed within the Contract.

(iii) Items are booked in prior to delivery in accordance with the Delivery Requirements at Clause 17, Delivery, within the Contract Terms and Conditions.

B: Measure of Performance:
(i) The Contractor shall inform the Authority within 2 working days of demonstrable knowledge of any risk to the required delivery schedule.

(ii) All deliveries shall be delivered in accordance with the lead time specified in the Order.

(iii) All items shall be packaged in accordance with Clause 18, Packaging, within the Contract Terms and Conditions.

13.        Management Information and Progress Reporting

A: Requirement:
(i) Submission of weekly progress reports, in the correct format, for the first 6 months from point of initial order.

(ii) Submission of monthly progress reports, in the correct format, after the first 6 months from point of initial order.

(iii) Provision of ad-hoc progress reports as requested by the Authority if required.

(iv) Attendance of project meetings as required.

B: Measure of Performance:
(i) Progress reports shall be submitted in accordance with the requirements of the SoW.  Progress reports must contain clear, accurate and relevant information to inform the Authority of the status of all stages of the manufacture and delivery process.  Failure to provide progress reports as required shall be considered as non-compliance against contractual deliverables.

(ii) Project meetings shall be attended in accordance with the requirements of the SoW.  Failure to attend project meetings as required shall be considered as non-compliance against contractual deliverables.


DELIVERY

14.	Items shall be packaged as single items, boxed and delivered to Bicester on standard pallets as stated in JSP 886[footnoteRef:1]. Each box and individual item shall be labelled as per DEFSTAN 81-41 Part 6, the Palletisation Clause at Schedule 9 to the Contract refers. [1:  JSP886 Volume 7 Part 8.02
] 


15.	Items shall be delivered to the Authority at the address specified in Box 9 of the DEFFORM 111 at Schedule 4 to the Contract.

QUALITY
16.        The Contractor shall maintain its Quality Management System in accordance with the applicable standards.  For the purposes of the Contract, the following Quality Assurance Standards shall apply: 
a. AQAP 2120 Edition 3 NATO Quality Assurance Requirements for Production.  Certificate of Conformity (CofC) shall be provided in accordance with DEFCON 627.

b. A Deliverable Quality Plan is required in accordance with DEFCON 602A 12/17 and AQAP 2105 NATO Requirements For Deliverable Quality Plans Edition 2.

c. Concessions shall be managed in accordance with Def Stan. 05-061 Part 1, Issue 5 - Quality Assurance Procedural Requirements – Concessions.

d. Requirements for the Packaging of Defence Materiel Cases, Wood shall be in accordance with DEF Stan 81-003 Cases, Wood Issue 11.
17.        A Final Quality Plan shall be delivered to the Authority within 6 weeks following contract award.

