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This document must be read in conjunction with Framework Schedule 1 (Specification – Core Requirements)	

Lot 3 Logistics Consultancy, Supply Chain, and Design Solutions 

1. This Annex 3 - Specification for Lot 3 Logistics Consultancy, Supply Chain, and Design Solutions has been structured in the following way:

1.1. Mandatory Deliverables - these are the requirements that are applicable to this Lot 3 of the Framework Contract. Each Supplier must be able to provide the mandatory Deliverables;

1.2. Optional Deliverables - these are the requirements that are associated with the respective Framework Contract Lot and the Supplier may choose to provide some or all of these optional Deliverables.

2. Lot 3 Logistics Consultancy, Supply Chain, and Design Solutions - Mandatory Deliverables

2.1. This section provides details of the mandatory Deliverables that The Supplier appointed to this Lot shall be expected to fulfil in their entirety.  

2.2. The Supplier shall provide the Deliverables to Buyers wishing to procure a wide range of logistics and supply chain consultancy, design and development related solutions. 

2.3. The Supplier shall have the capability to provide consultancy services to Buyers wishing to procure logistics consultancy at an operational and/or strategic level.  This will include but is not limited to provision of personnel, systems, and research undertakings necessary to meet the Buyers’ needs, and may involve engagement with the Buyer’s staff and the wider market/supply chain.

2.4. The Supplier shall have the capability to provide consultancy services to Buyers wishing to procure end to end supply chain consultancy at an operational and/or strategic level, which may involve engagement with the Buyer’s staff and the wider market/supply chain. This will include but is not limited to: 
2.4.1. provisions of personnel;
2.4.2. systems/methodologies; and 
2.4.3. research undertakings.

2.5. The Supplier shall have the capability to perform analysis of the Buyer’s operational information and system data.The information shall be gathered and analysed in order to inform and develop strategies and tangible delivery plans. This will provide the Buyer the ability to introduce, including but not limited to: 
2.5.1. process efficiency;
2.5.2. innovation; and 
2.5.3. reduced operating costs.

2.6. The Supplier shall be able to provide solutions including but not limited to: operational forecasting and planning systems, which can be deployed in order to inform and develop the Buyer’s process efficiencies and operating cost reduction.

2.7. The Supplier shall be able to provide including but not limited to:
2.7.1. price;
2.7.2. service performance;
2.7.3. quality benchmarking services;
2.7.4. thought leadership in relation to innovation and technology; and
2.7.5. market intelligence.

2.8. The Supplier shall have processes and systems in place for ensuring costs and pricing are managed appropriately. This shall include ensuring the grade mix of the team (Project Manager, Analyst, Administration, Consultant, Partner/Director) assigned will be adapted to provide the right balance in terms of quality and cost effectiveness. The Buyer may define their requirements during the Call-Off Procedure.

2.9. The Supplier shall provide a detailed project plan, the Buyer will define the frequency of updates during the Call-Off Procedure. This may include but not limited to:
2.9.1. clear definitions of activities;
2.9.2. accountability;
2.9.3. milestones;
2.9.4. updates on milestone delivery;
2.9.5. risks; and
2.9.6. issues.

2.10. The Supplier shall ensure full knowledge transfer procedures are in place with the Buyer prior to the completion of the Deliverables in the Call-Off Contract.

2.11. The Supplier shall be expected to provide advice and assurance on different delivery options to the Buyer. This should include a clear assessment of each option including, but not limited to:
2.11.1.  the practicality;
2.11.2.  timescales;
2.11.3.  cost;
2.11.4.  comparative value for money;
2.11.5.  risk;
2.11.6.  outlining strategies; 
2.11.7.  identifying programs of work; and 
2.11.8.  associated project plans.

2.12. The Supplier shall provide complete risk management services including identification and recommendations for mitigation activities.

2.13. The Supplier shall provide full project management capability utilising a number of different project methodologies that may be defined by the Buyer during the Call-Off Procedure.

3. Lot 3 Logistics Consultancy, Supply Chain, and Design Solutions - Optional Deliverables

3.1. Procurement Support   

3.1.1. The supplier shall be able to provide procurement support that may include, but not be limited to:
3.1.1.1. collation of pre-tender data/information gathering and analysis; 
3.1.1.2. market health assessments;
3.1.1.3. tender speciation and design; 
3.1.1.4. commercial modelling; and
3.1.1.5. tender evaluation.

3.2. Additional Resources

3.2.1. The Supplier shall be able to provide additional resources to the Buyer this may include but not be limited to:
3.2.1.1. contingent labour specialist resources to support complex workforce requirements.

3.3. Additional Services

3.3.1. The Supplier shall be able to design, develop and and fit out a warehouse and/or storage facilities which may include but not be limited to:
3.3.1.1. design, build or construction of racking systems, storage systems and mechanical handling systems;
3.3.1.2. development and deployment of automation, artificial intelligence, robotics, sequencing systems and digital modelling;
3.3.1.3. development, deployment and the interfacing of Supplier, Buyer, and third party agents IT systems; and
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