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[bookmark: _Toc490648153]Introduction
Ormiston Academy Trust (OAT) is a multi-academy trust headquartered in Birmingham. As of January 2019, our trust contains 7 primary schools, 1 special school and 30 secondary schools. The trust is one of the longest established in England, having grown organically since 2009. OAT’s academies are widely distributed geographically. We are structured around four regions, with clusters of schools in the West Midlands and East Anglia, and others distributed across Halton, Grimsby, Derbyshire, South Essex, South Coast and the Isle of Wight.
[bookmark: _Toc490648154]Purpose and Scope of Contract 
Ormiston Academy Trust (the ‘Authority’) (including any entity which from time to time is a subsidiary of Ormiston Academy Trust), wishes to enter into a Contract (the “Contract”) with a Contractor (the ‘Contractor’) to supply an assessment model developer and an evaluator of the assessment model to the Authority and its Entities. The Authority is seeking an agreement via competitive Tenders (“Tenders”) from suitably qualified organisations (“Tenderers”) in response to this Invitation to Tender (“ITT”) for the provision of the aforementioned goods (‘Goods) and/or services (‘Services’).
Project Aims and Objectives
The main objective of this procurement exercise is to deliver the procurement of a Contractor to evaluate the #iwill project against its stated objectives.
Contract Duration 
June 2019 to December 2020 
Intentionally Omitted
[bookmark: _Toc490648156]Key Dates
1.1. The timetable for the main stages of this Invitation to Tender are outlined below. It should be noted that the below timings are indicative and are subject to change.
	Date
	Stage

	2 April 2019
	Invitation to Tender issued via email 

	3 May 2019
	Closing date for Tender to be submitted via email

	w/c 13 May 2019
	ITT Moderation Meeting

	w/c 20 May 2019
	Evaluation of ITT Complete

	w/c 27 May
	Award Approval (Internal OAT Process)

	w/c 3 June 2019
	Notification of Award of Contract 

	w/c 10 June 2019
	Contract Commencement and Mobilisation



The dates detailed above are provisional and may be subject to change, the time and venue for any potential presentations is to be confirmed following offer submission. 
Pricing
[bookmark: _Toc381278776][bookmark: _Toc381278901][bookmark: _Toc381614898][bookmark: _Toc381615165][bookmark: _Toc381698566][bookmark: _Toc381716214]Prices must be submitted in accordance with the provision requirements (Schedule 1) and must remain open for acceptance by the Authority for a minimum of 90 calendar days from the closing date from the receipt of Tenders.
[bookmark: _Toc381278777][bookmark: _Toc381278902][bookmark: _Toc381614899][bookmark: _Toc381615166][bookmark: _Toc381698567][bookmark: _Toc381716215]Unless otherwise specified within the Contract, prices submitted must be fixed (i.e. not subject to variation) for the duration of the Contract.
Prices must exclude VAT. 

[bookmark: _Toc490648158]Conditions of Tender
All costs of Tendering will remain with the Tenderer, under no circumstances will the Authority be liable for Tenderer’s costs or those of any third party.
In consideration of the Authority undertaking to consider all Tenders received in response to this ITT in good faith, the Tenderer agrees and accepts that any Tender submitted by the Tenderer shall remain open for acceptance for a period of 90 days from the closing date for the receipt of Tenders, and shall not be altered, amended, varied or withdrawn without the prior written agreement of the Authority.
The Authority does not bind itself to accept the lowest or any Tender and reserves the right to cancel the process at any stage and each Tenderer shall be responsible for its own costs without any recourse to the Authority. 
The Authority also reserves the right to reject or disqualify any Tender or Tenderer where:
the Tenderer makes a serious misrepresentation in relation to its submission and/or the Tender process generally; 
there is a change in the identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Tenderer; 
the Tenderer has engaged in collusive tendering 
7.4 [bookmark: _Toc381278772][bookmark: _Toc381278897][bookmark: _Toc381614894][bookmark: _Toc381615161][bookmark: _Toc381698562][bookmark: _Toc381716210]No Contract shall be in place between the Parties unless and until both Parties execute a formal written agreement, confirming all of the documentation forming the entire Agreement and therefore the Contract between the Parties.  Until the execution of a written agreement no Contract or understanding shall exist, or be taken to exist, between the Parties in regard to the subject matter of this Tender, irrespective of anything that may be expressed orally or in writing by the Authority or any representative of the Authority.
7.5 The Tenderer shall warrant that in the event that it’s Tender is accepted by the Authority and a Contract is awarded, the Tenderer has, and shall continue to have for the valid term of the Contract, sufficient resources, materials, finances, adequately and appropriately trained and skilled employees as are necessary in order for the Contractor to provide the Goods and/or Services in accordance with the provisions and standards set out in the Specification and the Contract.
7.6 Tenderers (post written tender evaluation) may be required to demonstrate their ability to provide the Service and in this respect could be asked to present their Tender and proposals/provide clarifications of their Tender before an evaluation panel as part of the overall evaluation process. If a formal presentation of a tender is required, it will be detailed Schedule 2 of this ITT document.
Submitting a Tender Response
All tender response must be submitted electronically via email to Dean Lowe, OAT Procurement Consultant, on the following email address dean.lowe@ormistonacademies.co.uk.  
[bookmark: _Toc420416824]Submission of Tenders
1. [bookmark: _Toc420416669][bookmark: _Toc420416825][bookmark: _Toc451864473][bookmark: _Toc451864502][bookmark: _Toc451864558][bookmark: _Toc451864582][bookmark: _Toc451864598][bookmark: _Toc451864659][bookmark: _Toc451864932][bookmark: _Toc451865180][bookmark: _Toc451865309][bookmark: _Toc451865431][bookmark: _Toc451865494][bookmark: _Toc451865515][bookmark: _Toc470006434][bookmark: _Toc490648159][bookmark: _Toc381278749][bookmark: _Toc381278876][bookmark: _Toc381614873][bookmark: _Toc381615140][bookmark: _Toc381698541][bookmark: _Toc381716189]
All tender submissions must be provided in line with the terms as outlined in clause 8 (Submitting a Tender Repose) by the following date/time:
Midday on 3rd May 2019
[bookmark: _Toc381278752][bookmark: _Toc381278877][bookmark: _Toc381614874][bookmark: _Toc381615141][bookmark: _Toc381698542][bookmark: _Toc381716190]In submitting an ITT the Tenderer must fulfil the Tender Requirements as set out in the Specification.
[bookmark: _Toc381278753][bookmark: _Toc381278878][bookmark: _Toc381614875][bookmark: _Toc381615142][bookmark: _Toc381698543][bookmark: _Toc381716191]The Form of Tender (Schedule 4) must be signed by a duly authorised signatory of the Tenderer.
[bookmark: _Toc381278754][bookmark: _Toc381278879][bookmark: _Toc381614876][bookmark: _Toc381615143][bookmark: _Toc381698544][bookmark: _Toc381716192]Tenders submitted utilising email will be regarded by both parties as a bona fide Tender. Consequently, documents which ordinarily require signature will be deemed to have been signed by a duly authorised signatory if they are submitted using email. 
[bookmark: _Toc381278755][bookmark: _Toc381278880][bookmark: _Toc381614877][bookmark: _Toc381615144][bookmark: _Toc381698545][bookmark: _Toc381716193]The Tender Requirements (Schedule 2) must be complied with in full. The Authority reserves the right to reject any ITT submission which:
[bookmark: _Toc381278756][bookmark: _Toc381278881][bookmark: _Toc381614878][bookmark: _Toc381615145][bookmark: _Toc381698546][bookmark: _Toc381716194]9.5.1	contains gaps, omissions or obvious errors; or
[bookmark: _Toc381278757][bookmark: _Toc381278882][bookmark: _Toc381614879][bookmark: _Toc381615146][bookmark: _Toc381698547][bookmark: _Toc381716195]9.5.2	contains amendments which have not been approved by the authorised signatory of the Tenderer; or
9.5.3	is received after the closing date or time specified
Tenderers may submit documents that supplement their Tender response. However, Tenderers must not include any extraneous information which has not been specifically requested (such as any sales literature and standard terms of trading). Any such information will not be evaluated by the Authority and will not form part of any resultant Contract.
[bookmark: _Toc381278758][bookmark: _Toc381278883][bookmark: _Toc381614880][bookmark: _Toc381615147][bookmark: _Toc381698548][bookmark: _Toc381716196][bookmark: _Toc381278759][bookmark: _Toc381278884][bookmark: _Toc381614881][bookmark: _Toc381615148][bookmark: _Toc381698549][bookmark: _Toc381716197]Tenders may be submitted at any time prior to the closing date and time specified, submissions received before this deadline will be retained unopened until the opening date. Any responses received after this time will be rejected.
[bookmark: _Toc381278760][bookmark: _Toc381278885][bookmark: _Toc381614882][bookmark: _Toc381615149][bookmark: _Toc381698550][bookmark: _Toc381716198]The Authority may at its own absolute discretion extend the closing date and time specified for the receipt of submissions, in which case such extension shall be communicated to all Tenderers. The Authority does not accept responsibility for the premature opening or mishandling of Tenders that are not submitted in accordance with the instructions as outlined in this section.
Collusive Tendering
Any Tender who:
[bookmark: _Toc381278789][bookmark: _Toc381278914][bookmark: _Toc381614911][bookmark: _Toc381615178][bookmark: _Toc381698579][bookmark: _Toc381716227]10.1.1	fixes or adjusts the amount of his Tender by or in accordance with any agreement or arrangement with any other person, or
[bookmark: _Toc381278790][bookmark: _Toc381278915][bookmark: _Toc381614912][bookmark: _Toc381615179][bookmark: _Toc381698580][bookmark: _Toc381716228]10.1.2	communicates to any person, other than the designated representative and via in-Tend, the amount or approximate amount of his proposed Tender (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender for insurance), or
[bookmark: _Toc381278791][bookmark: _Toc381278916][bookmark: _Toc381614913][bookmark: _Toc381615180][bookmark: _Toc381698581][bookmark: _Toc381716229]10.1.3	enters into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any Tender to be submitted, or
10.1.4	offers or agrees to pay or give, or does pay or gives any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done, or causing or having caused to be done in relation to any other offer or proposed offer in relation to this Tender or any act or omission,
will be disqualified (without prejudice to any other civil remedies available to the parties and without prejudice to any criminal liability which such conduct by a Tenderer may attract).
[bookmark: _Toc381278795][bookmark: _Toc381278920][bookmark: _Toc381614917][bookmark: _Toc381615184][bookmark: _Toc381698585][bookmark: _Toc381716233][bookmark: _Toc420416829][bookmark: _Toc381278299][bookmark: _Toc381278423][bookmark: _Toc381278547][bookmark: _Toc381278671][bookmark: _Toc381278796][bookmark: _Toc381278921][bookmark: _Toc381614918][bookmark: _Toc381615052][bookmark: _Toc381615185][bookmark: _Toc381698586][bookmark: _Toc381716074][bookmark: _Toc381716234][bookmark: _Toc381278797][bookmark: _Toc381278922][bookmark: _Toc381614919][bookmark: _Toc381615186][bookmark: _Toc381698587][bookmark: _Toc381716235]Information and Confidentiality
[bookmark: _Toc381278798][bookmark: _Toc381278923][bookmark: _Toc381614920][bookmark: _Toc381615187][bookmark: _Toc381698588][bookmark: _Toc381716236]Information that is supplied to Tenderers as part of the procurement exercise is supplied in good faith. However, Tenderers must satisfy themselves as to the accuracy of such information and no responsibility is accepted for any loss or damage of whatever kind or howsoever caused arising from the use by the Tenderers of such information, unless such information has been supplied fraudulently by the Authority.
[bookmark: _Toc381278799][bookmark: _Toc381278924][bookmark: _Toc381614921][bookmark: _Toc381615188][bookmark: _Toc381698589][bookmark: _Toc381716237]All information supplied to Tenderers by the Authority in connection with this procurement exercise shall be regarded as confidential. By submitting a Tender the Tenderer agrees to be bound by the obligation to preserve the confidentiality of all such information.
This invitation and its accompanying documents shall remain the property of the Authority and must be returned upon demand.
[bookmark: _Toc381278800][bookmark: _Toc381278925][bookmark: _Toc381614922][bookmark: _Toc381615189][bookmark: _Toc381698590][bookmark: _Toc381716238][bookmark: _Toc420416830][bookmark: _Toc381278304][bookmark: _Toc381278428][bookmark: _Toc381278552][bookmark: _Toc381278676][bookmark: _Toc381278801][bookmark: _Toc381278926][bookmark: _Toc381614923][bookmark: _Toc381615057][bookmark: _Toc381615190][bookmark: _Toc381698591][bookmark: _Toc381716079][bookmark: _Toc381716239][bookmark: _Toc420414966][bookmark: _Toc420415391][bookmark: _Toc420416675][bookmark: _Toc420416831][bookmark: _Toc451864474][bookmark: _Toc451864503][bookmark: _Toc451864559][bookmark: _Toc451864583][bookmark: _Toc451864599][bookmark: _Toc451864660][bookmark: _Toc451864933][bookmark: _Toc451865181][bookmark: _Toc451865310][bookmark: _Toc451865435][bookmark: _Toc451865498][bookmark: _Toc451865519]Freedom of Information
[bookmark: _Toc381278802][bookmark: _Toc381278927][bookmark: _Toc381614924][bookmark: _Toc381615191][bookmark: _Toc381698592][bookmark: _Toc381716240][bookmark: _Toc381278803][bookmark: _Toc381278928][bookmark: _Toc381614925][bookmark: _Toc381615192][bookmark: _Toc381698593][bookmark: _Toc381278805][bookmark: _Toc381278930][bookmark: _Toc381614927][bookmark: _Toc381615194][bookmark: _Toc381698595][bookmark: _Toc381716243]The Freedom of Information Act 2000 (“FOIA”) applies to the Authority.
[bookmark: _Toc381278804][bookmark: _Toc381278929][bookmark: _Toc381614926][bookmark: _Toc381615193][bookmark: _Toc381698594]Tenderers should be aware of the Authority’s obligations and responsibilities under the FOIA to disclose, on request, recorded information held by the Authority. Information provided by Tenderers in connection with this procurement exercise, or with any Contract that may be awarded to Tenderers as a result of this exercise, may therefore have to be disclosed by the Authority in response to such a request, unless the Authority decides that one of the statutory exemptions under the FOIA applies. 
In certain circumstances, and in accordance with the Code of Practice issued under section 45 of the FOIA or the Environmental Information Regulations 2004, the Authority may consider it appropriate to ask Tenderers for their views as to the release of any information before a decision on how to respond to a request is made. In dealing with requests for information under the FOIA, the Authority must comply with a strict timetable and the Authority would, therefore, expect a timely response to any such consultation within five working days.
[bookmark: _Toc381278806][bookmark: _Toc381278931][bookmark: _Toc381614928][bookmark: _Toc381615195][bookmark: _Toc381698596][bookmark: _Toc381716244]If Tenderers provide any information to the Authority in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, which is confidential in nature and which a Tenderer wishes to be held in confidence, then Tenderers must clearly identify in their Tender documentation the information to which Tenderers consider a duty of confidentiality applies. Tenderers must give a clear indication which material is to be considered confidential and why you consider it to be so, along with the time period for which it will remain confidential in nature. The use of blanket protective markings such as “commercial in confidence” will no longer be appropriate. In addition, marking any material as “confidential” or equivalent should not be taken to mean that the Authority accepts any duty of confidentiality by virtue of such marking. Please note that even where a Tenderer has indicated that information is confidential, the Authority may be required to disclose it under the FOIA if a request is received.
[bookmark: _Toc381278807][bookmark: _Toc381278932][bookmark: _Toc381614929][bookmark: _Toc381615196][bookmark: _Toc381698597][bookmark: _Toc381716245]The Authority cannot accept that trivial information or information which by its very nature cannot be regarded as confidential should be subject to any obligation of confidence.
[bookmark: _Toc381278808][bookmark: _Toc381278933][bookmark: _Toc381614930][bookmark: _Toc381615197][bookmark: _Toc381698598][bookmark: _Toc381716246]In certain circumstances where information has not been provided in confidence, the Authority may still wish to consult with Tenderers about the application of any other exemption such as that relating to disclosure that will prejudice the commercial interests of any party. 
The decision as to which information shall be disclosed is reserved to the Authority, notwithstanding any consultation with the Tenderer.
[bookmark: _Toc381698599][bookmark: _Toc381716247][bookmark: _Toc420416832][bookmark: _Toc451864779][bookmark: _Toc451864934][bookmark: _Toc490648160]Commitment to Anti-Corruption
[bookmark: _Toc381698600][bookmark: _Toc381716088][bookmark: _Toc381716248][bookmark: _Toc420414975][bookmark: _Toc420415400][bookmark: _Toc420416677][bookmark: _Toc420416833][bookmark: _Toc381698601][bookmark: _Toc381716249]The Authority is fully committed to dealing with its colleagues, business partners and Suppliers in a way that demonstrates its commitment to anti-corruption. 
[bookmark: _Toc381698605][bookmark: _Toc381716253]Ormiston Academy Trust does not participate in any form of bribery, fraud or corruption. The Authority is committed to safeguard the proper use of the Authority's finances and resources and operates a zero tolerance policy in respect of bribery.
By submitting a Tender, Tenderers agree that it shall not, and it shall procure that its directors, officers and employees shall not, request, agree to receive or accept a financial or other advantage from the Authority or any person or entity in respect of its business dealings with the Authority, intending that, in consequence, a business function will be performed improperly or as a reward for the improper performance of a business function. 
[bookmark: _Toc420416835][bookmark: _Toc451864781][bookmark: _Toc451864936][bookmark: _Toc490648162]Contract Management
The Authority expects the Contractor to provide a Key Account Manager to act as the main point of contact and to oversee contractual arrangements for this service throughout the duration of the Contract. The Account Manager must be familiar with the requirements of the Authority and build a relationship with the Authority Contract Manager(s) who commissions and manages the Services.



[bookmark: _Toc490648164]Schedule 1 – Scope and Specification for evaluation of the OAT #iwill project

About us
Ormiston Academies Trust (OAT) is an educational charity that runs state-funded schools. As of January 2019, our trust contains 7 primary schools, 1 special school and 30 secondary schools. Our academies are located across six English regions. 
Our mission is to become the Trust that makes the biggest difference, both inside and outside the classroom. When we think about what kind of difference we want to make, this is defined by our three core purposes:
Teach: We will teach all our students the knowledge and skills they are entitled to, and how to apply this in how they think and work.
Develop: We will develop all our students socially and emotionally so that they can make good choices about education and life. 
Change: We will aim to understand what is needed for any student to excel, so we can create schools where no one is disadvantaged.
In order to achieve our purposes, we also need to have an organisation that is well designed and run:
Support: We will support this work by being efficient and by investing in getting the best from our people, resources, estate and technology.

About the #iwill project
The purpose of the #iwill project is to embed sustainable social action in OAT schools, so that pupils and students develop socially and emotionally through the experience of helping others and looking outwards to deliver positive social change.
OAT has been awarded £2 million over three years (to December 2020) to invest in creating the systems, culture and practices that will achieve the core goal. 
The project has two main strands, which interconnect: a top-down and a bottom-up. The top-down delivery is focused on providing central specialist support that will create tools, guidance, resources and logistics for schools. These will be standardised and schools across the trust will be able to tap into these with limited school-level investment. The bottom-up is a programme of school-led projects. These have been devised by schools for their particular circumstances. These are supported by regional project managers who will help them through the lifetime of the project to build capacity and ensure delivery is on track to be sustained after December 2020. The top-down and the bottom-up overlap – some of the school level projects will be supported by logistics or resources from the top-down ‘toolkit’.
One of the project hypotheses is that there are four dimensions to trust practice that will need to evolve to secure sustainability. These are: PSHE curriculum and teaching; CEIAG resources and approach; student voice; and the development of literacy. Each of these will form part of the top-down programme. School-led projects also reflect these strands.
A list of school-led projects is contained at Annex 1.


Objectives for the #iwill project overall
Because of the complexity of the project, we have broken down the objectives into primary and secondary objectives. The primary objectives are what we will attempt to deliver directly as a result of project activity: 
Objective A	To engage more OAT pupils in social action
Objective B	To create the infrastructure, culture and systems that will result in social action becoming a sustained practice in OAT schools
Objective C	To improve the level of social and emotional competence in OAT pupils 
Objective D	To evidence that social action improves levels of social and emotional competence
Within this this project there are also secondary objectives. These are areas where developing OAT’s practice for the purposes of achieving the core objectives is likely to have further sustainable benefits for pupils and the trust:
· To establish trust-wide systems and practices for monitoring and analysing participation in activities outside the formal curriculum and for assessing and analysing social and emotional competence
· To improve the quality of careers advice and guidance
· To improve the quality of PSHE curriculum and teaching
· To improve the extent and impact of student voice
· To improve literacy
The project may have an impact (though this may be very small) on wider school outcomes such as progress and attainment scores, Ofsted judgements, internal trust formative or summative assessments, or other internal trust measures. These are already routinely monitored. Changes in the wider school outcomes measures would form part of an overall assessment of impact but we would not expect to make a causal link between the project and overall improvement. The focus would be on providing assurance that the project was associated with a period where standards were maintained or improved and was not associated with a period of decline.

About this contract
One of the primary objectives of this work is to advance our understanding of some complex but important relationships. What does it look like to get more pupils undertaking social action in a way that creates a habit of a lifetime? What kind of schools and what kind of trust do we need to be that makes this possible? How do we create the kind of pupils who have the social and emotional competence and confidence that everyone knows is a crucial factor in lifelong success and prosperity? How do you do this through social action? Can you do this through social action? 
These are big questions, and we are very grateful for the opportunity that has been created by the Big Lottery and Ormiston Trust to use our schools and teachers to test these big questions.
We need an evaluator to provide both expertise and an independent view of this complex endeavour. The role of the evaluator would be to:
· Review the work we have done to put in place a project that is coherent, clear and conceptually sound
· Review the work we have done to put in place systems, process and projects, and assess whether:
· These represent a realistic means of achieving our objectives
· We have implemented them in a manner that is likely to succeed
· Review the evidence and data we are generating and draw independent conclusions about some of the big questions of interest, for example, whether social action really does work to develop pupils socially and emotionally
This document contains some comments, below, on methodological issues, and how this work related to the other contract for an integrated assessment model. These are provided purely to inform and not to guide: we are seeking an evaluator to approach this work from their own expertise and judgement about the most effective manner of evaluating our project against our objectives.

Timescales
The project began in January 2018 and will come to an end in December 2020. All contracted outputs must be delivered in full before the end of the project as no costs can be accrued after that point.
Evaluation
Key milestone 1: We want the first process evaluation to be complete by the end of September 2019.
Key milestone 2: We want the second process evaluation to be complete by the end of April 2020.
Key milestone 3: We want the summative evaluation to be complete by the end of December 2020. This must include a full report suitable for national publication.

Funding available
There is up to £90,000 available for evaluation. 

Measurement methodology
The following section provides some comment on measurement and methodology for each of the project objectives. This project does not carry an expectation that the contractor would share our methodological assumptions. It would be our expectations that the contractor would bring expertise that would exceed our own. However, these comments may help a potential contractor to assess the complexity involved in the task.
Objective A: 
1. From a methodological perspective, this is the most simple as it is essentially a counting exercise. 
2. As a condition of participation, all schools are required to monitor levels of participation in social action where that relates to #iwill and where it does not. In order to make this coherent a definition of social action has been adopted to guide what is counted.
Objective B:
3. The manual and time consuming system put in place for Objective A does does not represent a long-term solution to gauging impact or sustaining participation. As part of the #iwill project we are investing in the development of our data and assessment systems. This work centres around the development of an ‘Integrated Assessment Model’. There is an expectation that the contractor will contribute to thinking about how this development work will enable long term evaluation of impact beyond the lifetime of this project.
Objective C:
1. This is the most complex in terms of measurement. OAT has no trust assessment model to evaluate social and emotional competencies. There may be assessment practices in any number of schools (we do not have detailed information to say how many) that relate to social and emotional competence, but without intelligence about extent or quality it is impossible to know what kind of basis these presents.

2. We propose to we implement a common framework that would capture social and emotional competence. This would form part of the ‘integrated assessment model’ development work. There are therefore dependencies between this work and the work of evaluation. The contracted evaluator will depend on the development of the integrated assessment model to be able to make judgements about social and emotional development. Therefore there is an expectation that the evaluator will contribute intellectually to this development work.
Objective D: 
1. If both tracking of participation and the data from assessment of social and emotional development are in place, then it should be possible to draw some conclusions about whether there is a relationship between participation in social action and social and emotional development. The ability to use statistical data to draw conclusions about correlation is therefore an important skill of the evaluator.









[bookmark: _Toc490648165]Schedule 2 – Evaluation of Tender Submissions
1. Tender Structure and Stages
This tender is structured in one stage comprising an Award Stage (ITT). The evaluation of the Award stage will determine the successful candidate.
Tender Evaluation Model
The evaluation process aims to identify the most economically advantageous tender for the Authority using a combination of Quality/Technical and Price elements. 
Evaluation Weightings
The successful Tenderer will be selected in accordance with the evaluation criteria below.
	Item
	Criteria
	Weighting

	
	Evaluation Criteria – i.e. quality / technical assessment 
	60%

	
	Price
	40%

	
	Total
	100%



For a breakdown of the quality criteria and weightings please refer to the document entitled “Annex 2 Evaluation Criteria”
Assessment
Questions within the above criteria are scored using the following points system unless otherwise stated on the document entitled “Annex 2 Evaluation Criteria”:
	Score
	Explanation

	0
	Non-compliant. The Bidder’s response to requirements and criteria is totally inadequate or absent. The Bidder has failed to demonstrate an understanding of the requirements and/or provide a meaningful explanation as to how the requirements will be met.

	1
	Deficiencies. The Bidder’s response has some shortcomings and/or clear deficiencies, which on balance outweigh positive aspects of the response to the criteria and requirements.

	2
	Meets Requirements. The Bidder’s response is fully compliant. It demonstrates a satisfactory understanding of the criteria and requirements and provides explanations as to how the requirements will be met.

	3
	Excellent. The Bidder’s response demonstrates an excellent understanding of the criteria and requirements and provides a detailed explanation of how the requirements will be met. In addition the Trust can identify areas where the offering provides significant, relevant added value that enhances the requirements.



Tender Requirements
3.4.1	In order to submit a bona fide Tender, the Tenderer must complete the following and submit them:
· Evaluation criteria (Annex 2) complete with attachments (if required) 
· Pricing Schedule (Schedule 3)
· Form of Tender (Schedule 4)
Tenderers may submit documents that supplement their Tender response by uploading   against the relevant question only. Please note: 
3.5.1	Tenderers must not include any extraneous information which has not been specifically requested (such as any sales literature and standard terms of trading) 
3.5.2	Referring to another questions response is not sufficient and will not be classed as a response to the relevant question.
3.5.3	Any such information will not be evaluated by the Authority and will not form part of any resultant Contract.
Failure to complete and submit the above documents could result in your Tender being rejected.  
[bookmark: _Toc420416839][bookmark: _Toc490648166]


Schedule 3 – Pricing 
Please populate the MS Excel document entitled: “Schedule 3 – Pricing Model” and provide with your submission. 
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