


[bookmark: _GoBack]Contract Schedule L (Lot 1)
Governance
DEFINITIONS
[bookmark: _Ref462742394]In this Schedule, the following definitions shall apply:

	"Chairperson"

	has the meaning given to it in Paragraph 2.1.1;

	"Project Board"

	has the meaning given to it in Paragraph 2.1; and


PROJECT BOARD
[bookmark: _Ref462754224]The Service Manager, the Client and the Contractor shall establish and maintain throughout the service period a project board (the Project Board), consisting of at least:
[bookmark: _Ref462754190]a member from the Client, who will be the chairperson (the Chairperson) of the Project Board;
the Framework Manager appointed by the Contractor; and
the Service Manager.
The Service Manager may fulfil the Client's obligations and exercise the rights of the Client, save as otherwise notified by the Client, for the purposes of this Contract Schedule L.

FUNCTION
The functions of the Project Board shall be:
to provide a means for the joint review of all aspects of the performance of this Contract; 
to provide a forum for joint strategic discussion and consideration of all aspects with regard to this Contract including ensuring dissemination of information and consideration of the views of all the stakeholders connected with this Contract; and
consideration of issues relating to:
the Accepted Plan;
health and safety performance;
the Risk Register and risk management;
financial performance of the Contractor;
incidents (including, without limitation, security issues (both physical and relating to IT);  
escalation of issues (including unresolved issues requiring escalation to the Client);
the quality management of delivery of the services;
innovation; 
performance levels;
compensation events; 
considering the outcome of performance contract review meetings attended by the Service Manager and the Contractor;
customer feedback; and
any other issues that may be determined from time to time by the parties.
ROLE
The role of the Project Board as regards this Contract is to make recommendations to the Client and to the Contractor, which the Client and the Contractor may accept or reject at their complete discretion.  Neither the Project Board itself, nor its members acting in that capacity, shall have any authority to vary any of the provisions of this Contract or to make any decision binding on the parties.  The Client and the Contractor shall not rely on any act or omission of the Project Board, or any members of the Project Board acting in that capacity, so as to give rise to any waiver or personal bar in respect of any right, benefit or obligation of the Client or of the Contractor under this Contract.  No discussion, review or recommendation by the Project Board shall relieve the Client or the Contractor of any liability or vary any such liability or any right or benefit.

REPRESENTATIVES 
The Client and the Contractor may appoint their representatives on the Project Board and remove those representatives and appoint replacements, by written notice delivered to the other party at any time.  A representative on the Project Board may appoint and remove an alternate (who may be another representative of that party) in the same manner.  If a representative is unavailable (and the other parties' representative may rely on the alternate's statement that the representative is unavailable) his alternate shall have the same rights and powers as the representative.

PRACTICES AND PROCEDURES 
Place and time. 
Subject to Paragraph 6.1.2, Project Board meetings will take place at such places and times as the parties shall decide. Agendas will be circulated by the Contractor ten days in advance (with supporting papers) and any party wishing to raise other agenda items (including an item under “Any other business”) will notify all other parties (with supporting papers) no later three days in advance; and
[bookmark: _Ref462217251]In the event of an emergency, a meeting may be called at any time on such notice as may be reasonable in the circumstances.
The Project Board shall meet at least once every month from the starting date until such time as the Project Board shall agree otherwise.  In the event that the parties agree that the Project Board shall meet less frequently than monthly, the Project Board shall meet not later than once each quarter. 
[bookmark: _Ref462217794]RECOMMENDATIONS 
Recommendations and other decisions of the Project Board must have the affirmative vote of all those voting on the matter, which must include not less than one (1) representative of the Client and not less than one (1) representative of the Contractor.

Minutes of all decisions (including those made by telephone or other telecommunication form) and meetings of the Project Board shall be recorded by the Contractor and copies circulated promptly to the Client, normally within ten days of the making of the decision or the holding of the meeting.  A full set of minutes shall be kept by the Contractor and shall be open to inspection by the Client at any time, upon request.
Each member of the Project Board shall have one (1) vote.  In the event of deadlock on any issue before the Project Board, the Chairperson shall have the casting vote.
Each of the parties shall use all reasonable endeavours to ensure the regular attendance of their representatives at all meetings of the Project Board and will, unless unavoidable, ensure that their representatives are appropriately empowered to agree matters on its behalf.
Where the representatives of the Project Board consider it appropriate (by affirmative vote of all those voting on the matter which must include not less than one (1) representative of the Client and one (1) representative of the Contractor) meetings may also be held by telephone call or video conference or a combination of the same, at which all participants are able to speak to and hear each of the other participants and at which for all times at that meeting a quorum of the Project Board is able to so participate.  
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