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Introduction

This questionnaire is one important element of a soft market assessment exercise concerning the potential development of a Cornish Energy Company. Before answering the key questions below please ensure you have firstly clearly read the market alert opportunity information in full including the supporting information sheet headed ‘Cornwall energy company – an introduction to the opportunity’. 
Questions have been designed to achieve several objectives

· to allow you to indicate what level of service or provision you     could provide
· to outline how these services could be delivered

· to highlight beneficial and innovative technologies 

· to reference any actual realised benefits in similar exercises
· to give an indication of potential benefits to Cornwall 

· to provide an indicative implementation timescale and costs
When we refer to ‘Cornwall energy company’ within this document this includes the following potential functions. Answers given should give due consideration to some or all of the following: 

· Energy supply
· Energy trading 
· Local energy market
· Energy efficiency
· Investment in generation
· Energy services
· Local demand/supply IT interface
· Mechanisms for measuring local benefit and impact
· Mechanisms for ensuring a return to the Council

We will use the questionnaire responses, further supplier interactions and on-going internal analysis to help shape our vision and determine the option we may wish to pursue.

To allow us to review your response in the most effective way, please answer the following series of questions in the order that they are presented below, heading up each section as appropriate. 
This questionnaire is purely for information gathering purposes.  All responses will be treated in confidence.  You are not obliged to submit a return and you will not be scored or assessed on your responses in any way.  The information provided is merely being gathered to assist in a Soft Market Assessment for the potential provision or delivery of a Cornwall Energy Company.
As part of the ongoing information gathering process, we may consider holding some follow up supplier information exchange events in Cornwall during the early February to explore certain proposals further, dates and times to be confirmed. The Council will decide who to invite but it should be noted that this does not give any advantage, in relation to any potential future exercise, to those invited over those not invited.

To be clear, once the Council has determined the option to pursue this will be communicated to all respondents as a matter of courtesy. If the option involves going to market, this will be treated as a separate procurement exercise and treated accordingly. 

Any further queries should be sent via email only to the address below. 

Responses to the questions below should be returned via email only by 1 pm on Friday 15 January 2016, to the following address:
· Mike Shillaber, Senior Supply Chain Specialist – mshillaber@cornwall.gov.uk 
	Organisation Details



	1
	Give a brief description of your organisation including company registration number and Head Office address, annual turnover for the most recent full trading year, organisation structure, e.g. details of any parent companies or subsidiaries etc., number of employees, key areas of business activity etc.

	2
	Give a brief description of current contracts or activities involved in the delivery and/or management of energy services:

· scope and location of contract
· number of beneficiaries (end users)
· estimated or actual annual contract value

	Services Offered


	3
	Does your organisation currently have the internal skills and capacity to provide the expertise to either support or directly deliver the setting up of a Cornwall Energy Company or similar entity, or would you need to engage with other organisations, and, if so, to what extent?

	Regulatory Infrastructure 


	Information :

The Council recognises that a significant exercise is required to establish energy supply licences, with all of the regulatory elements that would accompany this. 

	4
	Would your organisation be willing to manage / assist with this task as part of the contract, and do you have the necessary licence and regulatory permissions in place? 

	5
	Do you have an existing or evolving methodology and systems for undertaking such compliance checks, and subsequently maintaining the records?

	Tariffs 


	Information :

The Council is very keen to explore the delivery of a Cornish tariff. Can you explain below how you would ensure that the end users in Cornwall would benefit from this and your approaches? 

	6
	In proposing or setting tariffs, what evidence base/methodology would your company propose to use to determine those tariffs?

	7
	How would you intend to approach local generators to start the process of creating stronger links between local supply and demand?  

	8
	What benefits would you envisage would be delivered (and retained) for the local economy?


	Innovation

	Information :

The Council is keen to consider innovation. How would your offer be considered to be significantly different from those on the open market? 

	9
	What would the main area(s) of innovation be? Explain how this could be considered to offer better value for local consumers.  

	10
	What would the offer entail – would there be innovative IT interfaces, branding or other approaches that would help to ‘sell’ this new system to local residents, and how could this innovation benefit local employment?

	Structure and relationship with council


	11
	What type of structure does your organisation think would best suit the delivery of the Cornwall Energy Company? 

	12
	Please outline any other suggestions you have about how this entity could be set up, and what impact it may have on local employment.

	Associated services


	Information on Current Environment :

The Council is very keen that any entity looks at energy services in a holistic way. While energy supply arrangements are a key driver, other ancillary and related services could form an important part of this structure. 

	13
	Does your organisation have any views on energy efficiency approaches? 

	14
	How would you interact with the smart energy agenda, and what deliverables could it provide?

	15
	Does your organisation have an investment strategy targeted at renewable generation?

	Contract Duration


	16
	Over what length of contract period (in years) would you prefer to be in a position to continually provide the services you describe?

	17
	What would be the principal reasons for your proposed duration?

	Implementation


	18
	Please give an indicative implementation timescale for a project of this nature, highlighting key milestones and durations and assuming provision of all services, with an indicative outline of potential costs?

	19
	Please list what your company considers to be the 3 biggest obstacles or barriers to the successful implementation of an energy company or similar entity, as described within this document, and why? 


Prepared by:

Mike Shillaber
Senior Supply Chain Specialist 

Cornwall Council

Commercial Services Team
20th November, 2015
If you would like this information in another format please contact:

Mike Shillaber – Senior Supply Chain Specialist
mshillaber@cornwall.gov.uk
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