Early Engagement market Sounding Prior Information Notice for NOMS
NOMS Strategic Partner Overview
NOMS is seeking a Strategic Partner to work with us to transform the services we provide to offenders in prisons and the community. Join us in our journey to improve the way we deliver and manage transformational change and contribute to our overall objective of working with offenders to ‘Prevent Victims by Changing Lives’.  
NOMS is an executive agency, sponsored by the Ministry of Justice (MoJ).  We makes sure people serve the sentences and orders handed out by courts, both in prisons and in the community.  Within England and Wales, we are responsible for:

· the running of prison and probation services

· the rehabilitation services for prisoners leaving prison

· making sure support is available to stop people offending again

· contract managing private sector prisons and services such as the Prisoner Escort Service and electronic tagging

Our long-term priority is to support the justice system and prevent future victims by cutting crimes and reducing re-offending.  

We face major challenges in transforming services in prison and the community through our Change Portfolio and we need a Strategic Partner to work alongside us to make that change a reality. The Portfolio has a rough magnitude of £1.9bn in total Whole Life Cost(WLC) and includes all programmes and projects in the Agency with an estimated whole life cost (WLC) of more than £1m AND a delivery risk of medium or above.  The Portfolio is very diverse and ranges from implementing the Probation Reform Review to major contract retenders such as prisoner escorts and food contracts. 

Research has shown that we need to strengthen the delivery of our change programmes and projects at all levels if we are to reap the benefits of our strategic investment in change and embed the transformation in our front-line service delivery. Our vision is to develop NOMS into an organisation that models professional excellence in Project Delivery, by ensuring that an effective use of resources produces transformational outcomes that far outweigh the total input.  

Additional Information
NOMS is looking for a Strategic Partner who has tried and tested capacity and capability in improving organisations’ ability to deliver large-scale business and cultural transformation programmes. Our partner will work at all levels in our organisation from our executive through to our senor change leaders and our project specialists. We are seeking a symbiotic working relationship where we can learn from and adapt our partner’s experience to develop a change methodology which fits our current and future strategic and delivery environment. Uniquely, we are not seeking a delivery partner but a strategic one which will help us build the organisational change capability and capacity we can draw on both now and in the longer term.  Sustainable knowledge transfer will be at the heart of the partnership and we will look to our partners to devise methodologies for skills transfer that will “stick” with our practitioners. Our Partner will need to be flexible in how the nature of the arrangements will evolve over the next few years.
We need an upfront and honest relationship where challenges and issues in delivery are openly discussed, and solutions worked through collaboratively. We want to agree clear ways of working together, including governance arrangements, at the outset of the relationship. . We need to be sure that our partnership is designed around our target outcomes and that our partner is incentivised to help us deliver.  We are looking for a Delivery Partner that we can trust and with which we can have a clear and simple commercial model to apply throughout the contract term. We need commercial arrangements which incentivise delivery and give us good value for money. 
Market Sounding and Engagement Event and Registration: The MoJ is planning to hold a market sounding event with the aim of bringing together and engaging with potential providers of the service. This event is to be held on Friday 17th March 2017 Conference Rooms 1, 2 and 3, HMPPS HQ, Clive House, 90 Petty France, London from 10.30 – 16:30. 

Agenda:

10.30 – 12.00 
Strategy Partner Overview

12.30 – 16.30 
Individual One-to-One Supplier sessions. These will last for one hour per supplier.

To book on the event you will need to log on to or register with the MOJ eSourcing portal
https://ministryofjusticecommercial.bravosolution.co.uk. 

Please register your interest in attending the supplier day using Project reference [prj_1036] NOMS Strategic Partner [PQQ_62]. Places will be allocated on a first come, first served basis as space will be restricted. Attendance will be limited to 2 attendees from each organisation.   
Interested suppliers will be asked to confirm attendance at the morning session and, where interested, to pick a slot for the afternoon session which will last for one hour. This session will allow you to discuss further detail on a one-to-one basis with the panel. Topics for discussion may include but not restricted to: Specification development, the cost model, performance outputs/targets. 
